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Introductions

Superintendent – Greg Nehen

Assistant Superintendent, Educational Services – Dr. Chris Grado

Direct of Educational Services – Charles Dunn

Director of Categorical and Special Programs & Meeting Facilitator – Dr. Jennifer Slater-Sanchez

Site Introductions



Agenda

California State Priorities

2025/26 LCAP Goals Review

Alignment with the AVUHSD Strategic Plan

SPSAs

2025/26 LCAP Mid-Year Report

District Updates

Opportunities for Parent/Guardian Involvement

Questions/Comments



The Throughline

AVUHSD Mission:
To provide equitable learning opportunities for all 

students.

AVUHSD Vision:
We envision all AVUHSD graduates will possess the 

skills and attributes to make an affirmative 
contribution to their community and world.



California State Priorities 
(LCFF) Whole Child Resource Map

1. Basic Services

2. Implementation of State Standards

3. Parent Involvement

4. Student Achievement

5. Student Engagement

6. School Climate

7. Course Access

8. Student Outcomes



AVUHSD LCAP 
Goals 2024-2027

GOAL 1 Ensure that all students are academically proficient and college and career ready. Broad Goal

GOAL 2
Provide a 21st Century learning environment and rigorous curriculum that allows students to 
have multiple experiences and opportunities for academic, collegiate, professional and personal 
growth.

Broad Goal

GOAL 3
Cultivate a safe and secure, positive school culture that supports all students' personal and 
academic growth.

Broad Goal

GOAL 4
Communicate effectively with all educational partners and continue to build relationships in 
the community that help provide our students with innovative educational opportunities.

Broad Goal

GOAL 5
Ensure that Students with Disabilities are being provided equitable access to resources related 
to College and Career Readiness, 21st Century Learning, and a safe and positive school climate.

Focus Goal

GOAL 6
Enhance academic proficiency and college and career readiness for all students at the Equity 
Multiplier sites (Antelope Valley, Desert Winds, Phoenix, and R. Rex Parris High Schools), with a 
specific focus on meeting the needs of the lowest-achieving students.

Equity Multiplier 
Goal

Goal 7
Accelerate learning recovery by ensuring equitable access to instruction, targeted 
interventions, and support services to close achievement gaps and promote academic success, 
engagement, and well-being.

Broad Goal



Alignment with the strategic plan

LCAP Goals 1, 2, 5, 6, and 7 Focus Area 1 – Equity in Learning

LCAP Goal 3 Focus Area 2 – Safety and Wellness

LCAP Goal 4 Focus Area 3 – Relationships Between School and Community

LCAP Goal 4 Focus Area 5 – Communicating District Excellence



School Plan for Student 
Achievement (SPSA)

An SPSA supports the LCAP by providing a school-site specific plan that aligns with the 
broader district-level goals outlined in the LCAP, ensuring that strategies and actions at the 
school level directly contribute to achieving the overall objectives set by the district for 
student success; essentially, the SPSA acts as a detailed implementation plan for the LCAP 
at the individual school level.

Key points about how an SPSA supports the LCAP:

• Alignment of goals: The SPSA goals should directly reflect and be consistent with the 
goals established in the LCAP, ensuring a cohesive approach to student achievement 
across the district.

• Data-driven decision making: Both plans rely on data analysis to identify specific 
needs and prioritize actions, with the SPSA tailoring those actions to the unique 
context of each school.

• School-site level focus: While the LCAP outlines district -wide strategies, the SPSA 
translates those strategies into concrete actions that can be implemented at the 
school level.

• Educational Partner engagement: Both plans involve input from various stakeholders, 
including teachers, parents, and community members, ensuring that the needs of the 
school community are considered.

• Monitoring and evaluation: Both the SPSA and LCAP should include mechanisms to 
monitor progress towards goals and make adjustments as needed.



2025/26 LCAP Mid-Year 
Update

Antelope Valley Union High 
School District



LCAP Mid-Year 
Update 

Requirements

IMPLEMENTATION OF 
ACTIONS

METRICS

EXPENDITURES



Mid-Year Implementation of actions

LCAP Goal Actions Not Started Actions in Progress Actions Completed

Goal 1 3 14 0

Goal 2 1 15 1

Goal 3 0 16 0

Goal 4 0 5 3

Goal 5 0 6 0

Goal 6 0 7 0

Goal 7 0 7 0

4 actions not started 70 actions in progress 4 actions completed



13

GOAL 1 - Implementation Update

Not Started In Progress Completed

• Expanded Learning Opportunities (1.4)
• Focus on Writing (1.13)
• Targeted Intervention (1.15)

• Student Field Trips (1.1)
• College Readiness Exams (1.2)
• Advanced Placement (AP) Training & Tutoring (1.3)
• Formative Assessment (1.5)
• English Language Arts and Math Supports (1.6)
• English Language (EL) Program (1.7)
• English Learner (EL) Reclassification Support and Monitoring (1.8)
• Student-Free Professional Development Days (1.9)
• Variable Credit Recovery (1.10)
• Enhanced Data Systems (1.11)
• Ancillary Instructional Materials (1.12)
• Enhancing English Language Arts and Mathematics through Professional Development (1.14)
• Professional Development for Long-Term English Learner (LTEL) Support (1.16)
• Improving English Learner (EL) Proficiency (1.17)

Actions 1.4 and 1.15 are currently being implemented through LREBG grant funding and 
are therefore addressed under LCAP Goal 7. Action 1.13 has not yet been initiated as a 

standalone action; however, professional development in English Language Arts is 
currently underway and includes a focus on writing. 

Fourteen actions and services aligned with LCAP Goal 1, “Ensure that all students are academically proficient and college and 
career ready.” have been successfully implemented and are currently in progress, with an ongoing commitment to continuous 

improvement. These efforts focus on strengthening high-quality instruction, expanding academic supports, and ensuring 
students are equipped with the skills and knowledge necessary for postsecondary success.
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GOAL 2 - Implementation Update

Not Started In Progress Completed

• Enrichment Options (2.12) • School Counselors (2.1)
• Enhanced Counseling and Student Support (2.2)
• Professional Development (2.3)
• Targeted AV Teacher Induction Mentoring and Supports (2.4)
• AP Placement, Exams, and Tutoring (2.6)
• Career Technical Education (CTE) Opportunities (2.7)
• AVID Elective (2.8)
• Technology (2.9)
• STEAM Support (2.10)
• Dual Enrollment and Internships (2.11)
• Student Achievement Support (2.13)
• Next Generation Science Standards (NGSS) Support (2.14)
• Visual and Performing Arts (VAPA) Support (2.15)
• Improving Graduation Rates (2.16)
• College and Career Readiness Programs (2.17)

• Classroom Walkthroughs (2.5)

Action 2.12 is currently being implemented through LREBG grant funding and is 
therefore addressed under LCAP Goal 7, supporting expanded learning opportunities 

that enhance student engagement and academic growth.

Fifteen actions and services related to LCAP Goal 2, “Provide a 21st Century learning environment and rigorous curriculum that 
allows students to have multiple experiences and opportunities for academic, collegiate, professional, and personal growth.” , have 
been implemented and are actively in progress, fostering academic, collegiate, professional, and personal growth for all students.

Action 2.5 is considered “completed” due to the allocation of funding and execution 
of the contracted services; however, classroom walkthroughs continue to take place. 
The ongoing use of this action supports continuous instructional improvement and 

strengthens instructional practices across classrooms.



15

GOAL 3 - Implementation Update

Not Started In Progress Completed

• Access to Standards-Aligned Instructional Materials (3.1)
• Facilities in “Good” Repair (3.2)
• Fully Credentialed and Appropriately Assigned Teachers (3.3)
• Career Technical Education (CTE) Programs (3.4)
• Recruit and Retain Teachers (3.5)
• Improve Attendance and Chronic Absenteeism (3.6)
• Student Support Centers (3.7)
• Positive Behavior Intervention and Support (PBIS) (3.8)
• Classified Professional Development (3.9)
• Safe, Secure, and Positive Learning Environments (3.10)
• Supplemental Interventions and Supports (3.11)
• Transportation (3.12)
• Independent City and Resilient Scholars (3.13)
• Diversity Training (3.14)
• Multi-Tiered System of Supports (MTSS) (3.15)
• Lower Suspension Rates (3.16)

All actions and services aligned with LCAP Goal 3, “Cultivate a safe and secure, positive school culture that supports all students’ personal 
and academic growth.” have been implemented and are currently in progress, with an emphasis on creating supportive school 

environments that promote student well-being while fostering personal development and academic growth. These efforts are intended to 
ensure students feel safe, supported, and engaged in their learning.
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GOAL 4 - Implementation Update

Not Started In Progress Completed

• English Learner (EL) Parent Workshops (4.4)
• Outreach to Spanish-Speaking Families (4.5)
• Parent and Family Collaboration (4.6)
• Increase Communication (4.7)
• Social-Emotional Learning (SEL) Supports (4.8)

• PowerSchool (4.1)
• Qualtrics (4.2)
• Parent Link (4.3)

Five actions and services pertaining to LCAP Goal 4, "Communicate effectively with all educational partners and continue to build 
relationships in the community that help provide our students with innovative educational opportunities.", have implemented and 

are currently underway, with a focus on strengthening communication with educational partners and building collaborative 
relationships within the community. These efforts support coordinated engagement and help expand innovative learning 

opportunities for students.

These three actions and services related to LCAP Goal 4 are considered “completed” 
due to the allocation of funding and implementation of dedicated programs; however, 

these programs continue to be actively utilized. Ongoing use of these programs 
supports effective communication with educational partners and strengthens 
community relationships that provide innovative educational opportunities for 

students.
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GOAL 5 - Implementation Update

Not Started In Progress Completed

• Access to Least Restrictive Environment (LRE) (5.1)
• Increased Academic Support (5.2)
• Special Education Staff Support (5.3)
• Workshops for Parents of Students with Disabilities (5.4)
• Lower Suspension Rate (5.5)
• English Language Arts and Math Proficiency (5.6)

All actions and services aligned with LCAP Goal 5, “Ensure that Students with Disabilities are being provided equitable access 
to resources related to College and Career Readiness, 21st Century Learning, and a safe and positive school climate.”, have 
been initiated and are currently underway with a focus on ensuring that students with disabilities have equitable access to 
resources and supports. These efforts are intended to foster inclusive learning environments that support student well-being 

and promote academic growth.
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GOAL 6 - Implementation Update

Not Started In Progress Completed

• English Language Arts and Math Proficiency (6.1)
• College and Career Readiness (6.2)
• Increase Graduation Rates (6.3)
• Lower Suspension Rates (6.4)
• Transportation (6.5)
• Professional Development (6.6)
• Building Positive Relationships and School Culture (6.7)

All actions and services aligned with LCAP Goal 6 to "Enhance academic proficiency and college and career readiness for all 
students at the Equity Multiplier sites (Antelope Valley, Desert Winds, Phoenix, and R. Rex Parris High Schools), with a specific 
focus on meeting the needs of the lowest-achieving students.", have been initiated and are currently underway. These efforts 

aim to create an inclusive and supportive environment that addresses the unique challenges of the lowest-achieving students at 
the Equity Multiplier school sites, fostering their academic growth and preparing them for future success.
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GOAL 7 - Implementation Update

Not Started In Progress Completed

• Additional Instructional Learning Time (7.1)
• Close Learning Gaps (7.2)
• Health, Counseling, and Mental Health Services and Supports (7.3)
• Instruction for Credit-Deficient Students (7.4)
• Additional Academic Services (7.5)
• Needs Assessment (7.6)
• Supplemental Interventions and Supports (7.7)

All actions and services aligned with LCAP Goal 7, “Accelerate learning recovery by ensuring equitable access to instruction, targeted 
interventions, and support services to close achievement gaps and promote academic success, engagement, and well-being.” have been 

initiated and are currently underway. These efforts are designed to provide timely, differentiated academic and social-emotional supports, 
particularly for students most impacted by learning loss. By expanding access to high-quality instruction, targeted interventions, and 
comprehensive support services, the district is working to accelerate learning recovery, strengthen student engagement, and promote 

overall well-being across school sites.



Mid-Year student outcome trends (LCAP Metrics)

ACADEMIC ACHIEVEMENT ATTENDANCE AND 
ENGAGEMENT

SCHOOL CLIMATE AND 
BEHAVIOR

PROGRESS TOWARD OUR 
THREE-YEAR LCAP GOALS



academic Achievement

Progress:

CAASPP ELA: Improving
• All Students improved by +11 points
• Foster Youth improved by +15.1 points
• Low Income improved by +10.3 points
• English Learners improved by +2 points

CAASPP Math: Improving
• All Students improved by +13.6 points
• Low Income improved by +13.4 points
• English Learners improved by +5.2 points

California Science Test: All Students increased from 12.69% to 15.39% meeting or exceeding standards

A-G Completion increased from 32.3% to 39%

College & Career Indicator (CCI) increased from 22.2% to 35.5%

NWEA Map (ELA & Math): Growth in students at High/High Average levels

What Still Needs Work:

Math performance gaps persist for Foster Youth

English Learners and Students with Disabil it ies remain significantly below standard

Continued acceleration needed to meet 2026/27 proficiency targets



Attendance & engagement

Progress:

Graduation rate remains steady; with some sites seeing huge 
improvement
Chronic absenteeism declined for:
• All Students 
• Low Income
• English Learners
High school dropout rate declined
Increased participation in A-G, CTE, AP, and college-career 
pathways

What Still Needs Work:

Overall attendance rate declined slightly to 89.9%

Chronic absenteeism remains high for Foster Youth

Attendance improvement must accelerate to meet 2026/27 targets



School climate & behavior

Progress:

Student perception of safety and connectedness improved

Teacher perception of safety and connectedness improved

Suspensions declined for some groups and sites:

• English Learners (-0.3%)

• Hispanic/Latino (-0.5%)

• American Indian (-6.7%)

• Phoenix HS (-22.8%)

Expulsions remain low

What Still Needs Work:

Overall suspension rate has increased slightly

Suspension rates increased for:

• Foster Youth

• African American students

• Students with Disabilities

Disproportionality remains a key concern



Progress toward our three-year LCAP Goals
Overall Progress:

Academic achievement improving across multiple state indicators

College and career readiness increasing

Chronic absenteeism and dropout rates declining

School climate: mixed, with some improvement

What Still Needs Work:

Accelerating growth for English Learners, Foster Youth, and Students with Disabilities

Reversing increases in suspension rate and reducing disproportionality

Improving attendance to meet long-term targets

❖Mid-year data for AVUHSD shows clear improvement in academic achievement and college and career readiness, alongside mixed 
results in attendance and school climate, with defined areas that require continued focus to meet our three -year LCAP goals.



FISCAL UPDATE

*Detailed Expenditures by Goal and Action Available Upon Request*

Goal Budget Spent/Obligated to Date Percentage

1 $ 8,616,274 $ 5,294,947 61.45 %

2 $ 42,425,198 $ 22,307,294 52.58 %

3 $ 172,883,540 $ 90,014,765 52.07 %

4 $ 2,252,125 $ 1,830,742 81.29 %

5 $ 82,229,665 $ 40,438,393 49.18 %

6 $ 9,677,896 $ 700,651 7.24 %

7 $20,864,892 $5,952,277 28.53%

Total $ 338,949,590 $ 166,539,069 49.13 %

25



What’s New for 
2025/26 LCAP

Learning Recovery Emergency 
Block Grant (LREBG)



Engaging Educational Partners

25 in-person meetings School site Community 
Engagement Meetings 

School Site Student 
Engagement Meetings 

District Parent/Student 
Advisory Committee (DPAC)

District English Learner 
Advisory Committee (DELAC)

District/Site Leadership Team 
(DSLT)

Video on District 
Website/YouTube and shared 
with AVUHSD staff districtwide

Nealy 500 responses to LCAP 
survey



District Updates - State & Local Assessments



Opportunities for 
Parent/Guardian Involvement



Questions or Comments?



Thank you!

Dr. Jennifer Slater-Sanchez

Jslater-sanchez@avhsd.org

Save the date!

Next Meeting – Monday, May 11 at 11:30am

mailto:Jslater-sanchez@avhsd.org

