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Academy of Richmond County

Vision

ARC shall be a nurturing, global community of
learners working together for the attainment of
knowledge and wisdom for all.

Mission

ARC's Mission is to educate students to become
lifelong learners and productive citizens who
understand that other people, with their differences,
can also be right.

Beliefs

ARC prioritizes student learning, values individual
students, promotes positive relationships,
encourages problem-solving, incorporates ethics
shares responsibility, embraces cultural diversity,
and uses the International Baccalaureate
curriculum to enhance education.

Culture and

Climate

Data Driven
Instruction

Student Readiness

* By May 2026, chronic absenteeism due to unexcused absences
and exclusionary discipline will be reduced by 20% [ISS (34%),
0SS (23%), Absences (43%)].

* Between July 2025 and April 2026, teachers will report a 15%
increase in teacher efficacy as reported by Teachers’ Sense of
Efficacy Scale.

* By July 2026, the percentage of students meeting graduation
requirements will increase by 5%. [24-25 data (9) 61% (10) 61%,
(11) 69%, (12) 87%]

* We will pair students with staff to promote mentoring
relationships.

¢ Train teachers and staff in teacher estimate bias, de-escalation
techniques, and trauma-informed practices.

* Train staff to use restorative discipline strategies to decrease
learning loss associated with exclusionary discipline (i.e., ISS,
0SS, removal from class).

* Improve fine arts courses and fine arts resources to provide
students with meaningful electives and connections to school

* Provide teachers with examples of effective feedback to improve
student engagement/learning.

¢ Conduct quarterly peer observations to promote evidence-based
classroom management and learning strategies.

* Use coaching cycles and weekly collaborative sessions to support
lesson planning, classroom management, and pedagogy.

* Consistently enforce Rule 16 digital device policy to reduce
classroom distractions

* Counselors will meet with each student to explain graduation
requirements and develop and refine individual graduation
plans.

* 9th grade students will complete the YouScience survey to
idenitify post-secondary aptitudes and interests and inform
individual graduation plans.

* Required graduation credits will be moniotored by counselors
and through the MTSS process monthly.
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* Improve CTAE pathway offerings and CTAE resources to provide
students with meaningful electives and connections to school

LKev lviegsure

* Georgia School Climate Survey

* Discipline Data from Infinite Campus

Walk-through data

Lesson Plans

Student exemplars

Peer observation schedule and reflections
Discipline Data from Infinite Campus

Teacher Efficacy Survey
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* Signature of Receipt of Graduation Plan
* YouScience Completion Data
* USHA graduation report

* Transcript reviews
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