
 
2025-2056 Goshen Elementary School SIP

Goshen Elementary School

Critical Initiative

Professional Development series focused on the components of effective 
reading small group instruction (data dig, characteristics, groupings, 
rotations, resources, climate, modeling with students)

            Objective:
By May 2026, 20% of students (93 students) will increase by 
one grade level as measured by the iReady EOY Reading 
Diagnostic and 13% of 3rd-5th grade 
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2025-2056 Goshen Elementary School SIP

Goshen Elementary School

Critical Initiative

Create a non-evaluative small group observation tool

            Objective:
By May 2026, 20% of students (93 students) will increase by 
one grade level as measured by the iReady EOY Reading 
Diagnostic and 13% of 3rd-5th grade 
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2025-2056 Goshen Elementary School SIP

Goshen Elementary School

Critical Initiative

Peer observations of small group instruction with debrief sessions.

            Objective:
By May 2026, 20% of students (93 students) will increase by 
one grade level as measured by the iReady EOY Reading 
Diagnostic and 13% of 3rd-5th grade 
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2025-2056 Goshen Elementary School SIP

Goshen Elementary School

Critical Initiative

Special Needs students will receive Reading Mastery or Corrective Reading
4/5 days a week in a small group.

            Objective:
By May 2026, 20% of students (93 students) will increase by 
one grade level as measured by the iReady EOY Reading 
Diagnostic and 13% of 3rd-5th grade 
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2025-2056 Goshen Elementary School SIP

Goshen Elementary School

Critical Initiative

Special Needs students will be provided specific designed small group 
instruction for reading.

            Objective:
By May 2026, 20% of students (93 students) will increase by 
one grade level as measured by the iReady EOY Reading 
Diagnostic and 13% of 3rd-5th grade 
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2025-2056 Goshen Elementary School SIP

Goshen Elementary School

Critical Initiative

Implement effective PBIS strategies (menus, dragon bucks, etc)

            Objective:
By May 2026, more than 90% of teachers (26) will score level 3 
or 4 for TKES Standard 7, Positive Learning Environment, as 
measured by the TKES platfo
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2025-2056 Goshen Elementary School SIP

Goshen Elementary School

Critical Initiative

 Mid-month grade level PBIS celebrations 

            Objective:
By May 2026, more than 90% of teachers (26) will score level 3 
or 4 for TKES Standard 7, Positive Learning Environment, as 
measured by the TKES platfo
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2025-2056 Goshen Elementary School SIP

Goshen Elementary School

Critical Initiative

 Poppin’ Perfect attendance monthly celebrations for staff and students

            Objective:
By May 2026, more than 90% of teachers (26) will score level 3 
or 4 for TKES Standard 7, Positive Learning Environment, as 
measured by the TKES platfo
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2025-2056 Goshen Elementary School SIP

Goshen Elementary School

Critical Initiative

End of the month schoolwide PBIS celebration 

            Objective:
By May 2026, more than 90% of teachers (26) will score level 3 
or 4 for TKES Standard 7, Positive Learning Environment, as 
measured by the TKES platfo
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2025-2056 Goshen Elementary School SIP

Goshen Elementary School

Critical Initiative

Professional Development series focused on the components of effective 
math small group instruction (data dig, characteristics, groupings, 
rotations, resources, climate, modeling with students)

            Objective:
By May 2026, 25% of students (106 students) will increase by 
one grade level as measured by the iReady EOY Math 
Diagnostic and 13% of 3rd-5th grade
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2025-2056 Goshen Elementary School SIP

Goshen Elementary School

Critical Initiative

Create a non-evaluative small group observation tool

            Objective:
By May 2026, 25% of students (106 students) will increase by 
one grade level as measured by the iReady EOY Math 
Diagnostic and 13% of 3rd-5th grade
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2025-2056 Goshen Elementary School SIP

Goshen Elementary School

Critical Initiative

Peer observations of small group instruction with debrief sessions.

            Objective:
By May 2026, 25% of students (106 students) will increase by 
one grade level as measured by the iReady EOY Math 
Diagnostic and 13% of 3rd-5th grade
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2025-2056 Goshen Elementary School SIP

Goshen Elementary School

Critical Initiative

Special Needs students will be provided specific designed small group 
instruction for math skills and lessons.

            Objective:
By May 2026, 25% of students (106 students) will increase by 
one grade level as measured by the iReady EOY Math 
Diagnostic and 13% of 3rd-5th grade
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