MINNETONKA INDEPENDENT SCHOOL DISTRICT #276
District Service Center
5621 County Road 101
Minnetonka, Minnesota

Minutes of February 5, 2026 Regular Board Meeting

The School Board of Minnetonka Independent School District #276 met in regular session at
7:00 p.m. on Thursday, February 5, 2026 in the Community Room at the District Service
Center, 5621 County Road 101, Minnetonka, Minnesota. Chairperson Kemerie Foss presided.
Other Board members present were: Sally Browne, Karen Jordan, Taunya Kolbinger, Dan
Olson, Michael Remucal, Meghan Selinger and Superintendent David Law, ex officio. Student
representatives in attendance were Archer Burns and Ramon Francisco. The meeting was
also livestreamed on the District’s YouTube channel.

Prior to the regular meeting, the Board recognized, via a video, DECA State Qualifiers and
DSC Honored Artists from MHS.

Chairperson Foss then called the regular meeting to order and asked that everyone stand and
recite the Pledge of Allegiance to the Flag.

1. AGENDA

Olson moved, Jordan seconded, the School Board approve the agenda, as presented.
Upon vote being taken thereon, the motion carried unanimously.

2. SCHOOL REPORT: GROVELAND

Groveland Elementary continues to build a school of belonging and excellence. Principal
Andrew Gilbertson and Assistant Principal Sarah Klitzke presented to the Board, joined by
Sra. Cespedes-Schueller and students from her first grade Spanish Immersion classroom
who shared how they incorporate families to create a strong sense of belonging in their
classroom. The students all answered questions in Spanish. Student Board Representative
Archer Burns told the first-grade student presenters that their Spanish-speaking skills were
excellent. Superintendent Law congratulated the student speakers on their courage in
speaking to such a large crowd. Chairperson Foss thanked the students and staff for their
report.

3. COMMUNITY COMMENTS

Chairperson Foss noted that this opportunity for comment was available to community
members who wished to address the Board on any item on that night’'s agenda.

District parent Nicole Nejezchleba addressed the Board on the District’s long-term financial
plan and the importance of citizen advocacy at the Legislature for increased funding for
school districts in Minnesota.



4. APPROVAL OF POLICY #703: FUND BALANCE

Executive Director of Finance and Operations Paul Bourgeois presented the policy
changes to the Board. He noted that the district maintains an unassigned fund balance of
at least 6% of the District's General Operating Fund. The changes to the policy are
designed to provide clarity as to what district funds are excluded from this calculation
because they are restricted funds or project-based funds. These funds are managed to a
zero or slightly positive ending balance on an annual basis. Mr. Bourgeois also noted that
this policy also applies to the administration of the Nutrition Services Fund and the
Community Education Fund, with both of these funds maintaining their own unassigned
fund balance of six percent of budgeted expenditures separate from the General Operating
Fund unassigned fund balance.

Jordan moved, Selinger seconded, that the Board approve the changes to Policy 703 as
noted. Upon vote being taken thereon, the motion carried unanimously.

5. APPROVAL OF MHS COURSE CHANGES

Each year, course proposals, changes and deletions are brought before the School Board
to preview in November and approve in December. As the District strives to increase the
number of students participating in experiential learning, new courses and strands have
been regularly introduced. As these offerings continue to evolve, there have been a few
instances where it has been necessary to make changes after the typical timeframe. As
Associate Superintendent Dr. Amy LaDue presented, the following are two additional
course requests for the 2026-27 school year.

Aviation Maintenance is a new course that was approved for the 2026-27 school year at
the December 2025 School Board meeting. As the instructional team has continued to plan
for this new course, a request was made to adjust this name to “Aircraft Maintenance” to
better align with the aviation industry.

Health Sciences 2 was a new VANTAGE strand proposed and approved in December of
2024. Although added to the Skipper Log for registration for the 2025-26 school year,
registration for the class did not meet the threshold to be offered during the current school
year. This VANTAGE course was approved as a three-course, two-credit class that
included: Human Anatomy and Physiology (0.5 science elective credit), Medical
Terminology, a new course that was to be developed, (0.5 science elective credit), and
Emergency Medical Technician (1.0 science elective credit). The administration and
teaching staff requested the District replace the first two half-credit courses with the full
year IB Sports, Exercise and Health Science (1.0 elective science credit) for the 2026-27
school year. This request is expected to increase enrollment, which will allow this new
VANTAGE strand to be offered during the 2026-27 school year. Dr. LaDue shared that
approving these two requests would allow the District to make changes in the Skipper Log
prior to registration for the 2026-27 school year.



Remucal moved, Kolbinger seconded, that the Board approve the course changes. In the
discussion that followed, Board member Selinger asked about the change and whether the
move would make the course more rigorous. Dr. LaDue confirmed that was the case and
the change would make the new course more desirable for students. Student
Representative Archer Burns asked what the benefit was in changing a course name. Dr.
LaDue said that based on input from our aviation partners, aircraft maintenance is a more
common term in the industry.

Upon vote being taken thereon, the motion carried unanimously.

. CAPITAL PROJECTS FUND TECHNOLOGY UPDATE

Executive Director of Technology Amanda Fay provided the School Board with a
comprehensive update on the strategic modernization of the District's technology
ecosystem. Since mid-2024, the Technology Department has shifted from maintaining
legacy systems to building a resilient, secure, and modern foundation. This work focuses
on four pillars: Cybersecurity Resilience, Enterprise System Modernization, Infrastructure
and Network Modernization, and Classroom Environment and Safety Upgrades.

The projects outlined by Ms. Fay represent more than just technical upgrades; they signify
a fundamental shift in how the District manages risk and supports instruction. By
institutionalizing vendor audits, hardening the District’'s identity management, and
modernizing its enterprise systems and classroom technology, the District’s technology
infrastructure is as resilient as the community it serves.

Board Chair Foss thanked Ms. Fay for the detailed report. Board member Browne asked
about the playbook and our frequency of review for that, with regard to cybersecurity. Ms.
Fay said they are continuously reviewing it. She asked whether our Districts HR and
Finance system updates will be all at once or a transition. Ms. Fay said it will be a seamless
transition. Board member Browne also asked whether we are looking at physical site
security to see if there are vulnerabilities. Ms. Fay said yes. Board Vice Chair Olson
thanked Ms. Fay for the presentation and also thanked the community for approving the
tech levy. “This has made a real difference in the District’s ability to make key, needed
technology updates throughout the buildings,” he said.

. DISCUSSION ON BOARD GOAL OF LONG-TERM FINANCIAL STABILITY AND

ENROLLMENT ADJUSTMENT CONSIDERATION

One of the School Board’s goals is to ensure long-term financial stability for the District.
This goal suggests a variety of strategies to implement including advocating for legislative
change so that the District can ask for voter support for additional funding or use Board
authority to raise the Local Optional Revenue, advocate for a larger increase in the per
pupil funding, make reductions to expenditures, and make adjustments to the enrollment
target to support a balanced budget. The Board has also prioritized maintaining a stable
fund balance.



Superintendent Law shared that as the state considers how to address a budget deficit for
the upcoming fiscal biennium, it appears that legislative support to address the District’s
financial challenges is uncertain at best. With this in mind—and hoping to avoid additional
cuts to staff and programs—he shared a solution with the Board that would increase the
District’s enrollment target, tiered over the next two years (approximately 100 additional
students per year), which, if successful, would at least delay the need for cuts.

Board member Jordan asked whether the increase in students would bring back teachers
and staff cut in the past or if it would allow for any new staff. Superintendent Law said it
would be a very small cushion for new, critical staffing. It would primarily be to maintain our
current programs and staffing. Board member Browne thanked Superintendent Law for the
candid, straightforward report. Vice Chair Olson thanked Superintendent Law for the
presentation and said that even with inflationary increases, State funding does not keep
pace with our financial obligations. He said he’s sensitive about class sizes, drop-off lines
and other challenges and wants to hear more about how we’ll support families if we enact
these enroliment changes. Superintendent Law said that the upcoming facility
improvements will help with drop-off and hallway crowding.

Board Chair Foss thanked Superintendent Law for his consistent communication, stressing
how important it is for our community, including the broader public. Board member Selinger
said she feels we’re in a pinch, and she wants the District to be thoughtful about anticipating
challenges and improvements. She asked whether there are ways to have a more even
distribution for any new enrollment to raise enrollment in schools where it's lower and not
at schools that feel at capacity. Superintendent Law agreed that enrolilment management
is a delicate balance, and the District continuously considers increases and how they might
affect each school. Board member Jordan encouraged families, staff and the public to reach
out to legislators and candidates for those offices to advocate for student funding. She said
the money is there, and we need to have people advocating for it. Superintendent Law said
this is the second public discussion about this topic (as the first was at the Board’s January
study session). He will bring this topic back to the Board’s February study session for further
consideration.

. CONSENT AGENDA

Selinger moved, Browne seconded, that the Board approve the recommendations included
within the following Consent Agenda items:

Minutes of January 6, 2026 regular meeting

Study Session Summary of January 22, 2026

Payment of Bills

Recommended Personnel ltems

Gifts and Donations for January 2026: $20,000.00 from Medical Information
Technology, Inc. (MEDITECH) to be placed in the Minnetonka Public Schools
General Fund for Technology & Technology Instruction. $500.00 from Heather
Groetsch to the MME Casey McBride Memorial Fund. $50.00 from the Blackbaud
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Giving Fund to be placed in the MMW Principal Discretionary Fund. $25.37 from
Bright Funds to be placed in the Scenic Heights Elementary School Principal
Discretionary Fund. $100.00 from the Blackbaud Giving Fund to be placed in the
MHS Principal Discretionary Fund. $140.00 from Jessica Cossalter to be placed in
the Minnewashta Elementary School Principal Discretionary Fund. $30.00 from
YiCoa & Ming Chen, and $80.00 from Mario Negreros; all to be placed in the MHS
Speech Team Fund. $100.00 from SIT Investment Associates on behalf of Marilyn
& James Rosenbaum to be placed in the MHS Theater Fund. $125.80 from Box
Tops for Education to be placed in the MME Principal Discretionary Fund. $135.00
from Mighty Cause Charitable Foundation to be placed in the Groveland Elementary
School Principal Discretionary Fund. $350.00 from Deephaven Elementary PTA to
be placed in the Deephaven Elementary School Playground Equipment Fund.
$99.80 from Box Tops for Education and $26.50 from the Blackbaud Giving Fund,
both to be placed in the Clear Springs Elementary School Principal Discretionary
Fund. $250.00 from the Minnetonka Skippers Booster Club to be given to each of
the following MHS clubs/organizations ($1,500.00 total): Girls Golf Club,
Supermileage Club, Jazz Ensemble, Jazz Too, Marching Band, Pep Band. Total
Gifts and Donations thus far for 2025-26: $717,009.69.
e Electronic Fund Transfers
e Out of State Travel — Spring Baseball

Upon vote being taken on the foregoing Consent Agenda items, the motion carried
unanimously.

BOARD REPORTS

Vice Chair Olson said he had recently attended his first Community Ed Advisory meeting.
They discussed Aquatics, a program that is thriving and growing. He said the Tour de Tonka
community bike ride is coming up in early August and registration for spring Community Ed
programs begins in a week. Board member Kolbinger reported on the Teaching and
Learning Advisory Committee and its current focus. Board Treasurer Browne reported on
AMSD and the work being done to craft its legislative platform. She added that Friday is
the AMSD legislative session preview, followed by a Dignity Index presentation. Board
member Selinger said she is working with PTO and PTA groups to set dates for Board
members to attend one of their site meetings. Board member Jordan said the Foundation’s
Dream Makers event is coming up on Saturday, February 21 and that a few tickets are still
available.

SUPERINTENDENT’S REPORT

Superintendent Law said he had a special message to share this evening regarding recent
immigration enforcement activity in Minnesota. He said that schools across the nation were
removed as a safe haven from immigration enforcement a year ago. At that time, school
leaders across the country had shared that such a move would increase anxiety for
students and families and would be damaging to their key role of providing a safe,
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welcoming and productive teaching and learning environment. He said that has played out
over the past six weeks across our state, as immigration enforcement has increased. He
said in a recent conversation with area superintendents the question was asked “How much
of your time are you spending responding to immigration enforcement in your district?” and
that the range was 30-70 percent of a superintendent’s time. A great deal of educators and
school leaders’ energy has been focused on managing concerns from families and staff.
He said he has never met a parent that has told him, “| hope my child sees an armed officer
on campus during the school day.” He said we have protocols in place to work with law
enforcement to minimize the impact on students on law enforcement action at school. He
shared that recently he visited a school site for a classroom visit. The teacher walked over
to him, hugged him and began to cry. He said, “Our staff are shaken. Our community is
shaken. It sickens me that | spend an awful lot of time reassuring people that we are doing
things to keep our schools safe. That is real. People have those concerns. | don’t ever
support any agency—immigration, local law enforcement [unnecessarily] coming in and
disrupting the educational environment and traumatizing our kids.” He said that is why the
MN State Superintendents Association, the School Board Association, the Principals
Association, the Public Relations Association, and many others are encouraging the
reinstatement of the safe haven law. He said he would support that. He also said he would
never defend a criminal in our system and that if law enforcement showed up and said we
need to go to one of your sites because someone there is not a law-abiding citizen, that
our district leaders would seek a way for law enforcement to discreetly get the person out
of our system. He said those are completely different questions. He added "If I'm feeling it,
our teachers and staff are feeling it every day. And, whenever parents say, ‘What can |
do?’, | say, love our teachers up. They are on the frontlines. Love our staff up because
every day they are dealing with students and parents who are anxious. | appreciate our
staff who are dealing with this every day and | can’t say it enough. | put it in writing, | say it
to people in person, and then | think sometimes it falls on deaf ears. | appreciate all the
work our staff are doing. Every employee in our system. Every day. To make sure our kids
feel safe. And, | look forward to a day when my colleagues and | don’t spend so much time
reassuring our community that their schools continue to be safe. We will continue to do
everything we can to advocate to keep our schools as places of education with compassion
and belonging, as we move forward.”

ANNOUNCEMENTS

Board member Kolbinger shouted out the great aviation program at the
VANTAGE/MOMENTUM building and said she was impressed by how much the students
are learning about aviation. During a recent visit, a student showed her how to use the
flight simulator. She also visited Groveland Elementary for the READ Act walk-through with
local legislators and members of the Department of Education to see the READ Act
legislation in action. She was impressed with how our teachers are learning a new
curriculum and all they were doing to implement it. She was very proud of the students and
teachers.

Board member Selinger read the following statement:
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“Tonight, | wish to make remarks on behalf of the Minnetonka School Board. We want to
acknowledge the challenging times our community and greater Minnesota are facing and
that we have community members who are hurting and/or scared. We are heartened to see
the way our community has come together to support each other. Schools are critical to
society, and every child deserves an education. We stand with others who have called for
our government to reinstate the decades-old protected areas policy and to keep
immigration enforcement away from schools and bus stops. Kids cannot learn and teachers
cannot teach effectively if they don’t feel safe. Every child should be able to get to school
safely, focus on their classes, eat lunch with their friends, and play at recess without fear.”

ADJOURNMENT

Olson moved, Selinger seconded, adjournment at 8:55 p.m. Upon vote being taken
thereon, the motion carried unanimously.

— =

Michael Remucal, Clerk
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