CONSOLIDATED CONTINUOUS
IMPROVEMENT PLAN

Stakeholders

:ach school must develop, implement, and monitor a support and improvement plan, in partnership with stakeholders to improve student outcomes based on the
adicators for all students as well as each student subgroup.
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School Year:
School Name:
District Name:

Tier Level (Identified by SCDE):

PHASE 1: DIAGNOSE

CONSOLIDATED CONTINUOUS IMPROVEMENT

2025-2026

PLAN

Ebenezer Ave Elementary - Mrs. Sheelea Leonard, Principal

Rock Hill Schools

Underperforming - Tier 2

USE THE CONTINUOUS IMPROVEMENT RUBRIC TO - ADIESS
P ILITY MANUA|
Qverall Rating Academic Achievement | Preparing for Success P " Grad Rate
Ve n| Vi nt Progr: ML Progress a s

All Students Unsatisfactory Average

Below Average (41/100) |Good (20.15/35) Below Avg (4.29/10)  |(5.46/35) Not Rated (7.09/10)
Students with Disabilities Unsatisfactory Average

Unsatisfactory (28/100) |[(20.33/90) Not Rated Not Rated Not Rated {7.17/10)
Poverty Below Average Unsatisfactory Average

Below Average {35/100) |Average (20.49/40) (3.33/10) (4.14/10) Not Rated {7.04/10}
Multilingual Learners

Not Rated Not Rated Not Rated Not Rated Not Rated Not Rated
Race_Black Below Average Unsatisfactory Average

Below Average {35/100) |Average (20/40) (3.76/10) (4.33/40) Not Rated {7.17/10)
Race_White Unsatisfactory Average

Average (46/100) Excellent (27.07/40) Average (5.36/10) (6.32/40) Not Rated {7.0/10)
Race_Hispanic

Not Rated Not Rated Not Rated Not Rated Not Rated Not Rated
Race_Indian

Not Rated Not Rated Not Rated Not Rated Not Rated Not Rated
Race_Asian

Not Rated Not Rated Not Rated Not Rated Not Rated Not Rated

Other

levant Data/Comprehensive Needs A




Ebenezer Avenue’s main priorities are focused on strengthening instruction, supporting student growth, and ensuring a cohesive, school-wide approach to teaching and learning. ELA performance is trending upward, with both
fourth and fifth graders exceeding last year’s goals—4th grade at 63.5% vs. a 52.63% target and 5th grade at 68% vs. a 64.73% target—showing strong momentum toward the 2026 proficiency goals. Math remains a key growth
focus, as current performance (35.71% in 4th grade and 43.84% in 5th grade) is below the set targets, reinforcing the need for targeted small-group instruction, students having the time to practice and engage with the standards
and aligned planning to reach the 66% goal by 2026.

These priorities include: Supporting Foundational Skills in Grades 3-5: Continued emphasis on foundational literacy and math skills for upper grades to close gaps and ensure al! students have a strong academic base.
Intentional and Effective Small Group Instruction: Prioritizing the planning and execution of small group instruction across all grade levels to provide targeted, differentiated support based on student data.

Targeted Coaching Support: Using a targeted small group coaching plan to build teacher capacity, model effective practices, and provide individualized support where needed.

Earlier Spiral Review: Implementing spiral review for Math strategies earlier in the year to build retention and reinforce key concepts ahead of testing season. Our team continues to also look at Science instruction and ensuring we
are teaching at the application level to ensure students have experiences with higher order thinking.

*Upon completion of the 90-day plan, teams should begin a new continuous improvement cycle. The Office of Schoo! Transformation recommends using the Continuous Improvement Rubric to re-assess where the team is and to make adjustments before Diagnosing anc



CONSOLIDATED CONTINUOUS IMPROVEMENT
PLAN

* When using federal funds, the supplement not supplant law still applies.

2: SELECT AND PHA :

Needs Assessment: In two concise
sentences, state the need for the goal
written associated with Report Card Data
and Comprehensive Needs Assessment
{CNA).

The state climat

rvey data shows

rengthen

hool-wid

havior ex

ctations; however, our MRA Data show

nincrease in climate from th

year. Therefore, as a school, the goal is to continue to increase overall conditions so students have equitable opportunities to lead and learn in

hat refl

he 7 habits an

ver

rner,

revi
nvironments

Performance Goal #1 (SMART goal):
Resource Inequity

By the Spring of 2026, the percentage of teachers who agree with the statement "Teachers have high expectations for student [earning” will increase from 73% to 78%

as evidenced by the SCDE Climate Survey.

District Support for Impiementation: How
will the district provide support to the
school in reaching this goal while
implementing the CIP?

Access and analysis of state-approved summative and formative data {SC Ready, SCDE Climate Survey, and NWEA MAP) will be provided by the Research and Accountability Team. District Content Specialists and the Director of
Instructional Program Effectiveness will provide access to data from district/local assessments (district-created benchmarks, district-created summatives, iReady, FastBridge, Spire, etc.)
Instructional support will be provided by District Content Specialists, Instructional Integration Specialists, the Director of Instructional Program Effectiveness, and the Executive Director of Elementary Education through the actions

listed below.

1) Data conversations focus on student growth, student ownership, and adjusting instruction to ensure learning is maximized for all students.
2) Teachers collaborate to design standards-aligned, engaging learning experiences that are intentional and responsive to student needs.
3) Teachers implement effective, research-based instructional strategies in flexible small groups based on data and learning progressions.

Evidence-Based Intervention (EBI) or Strength of Evidence High-Quality Implementation Progress Monitoring
. . {According to ESSA Instructional Materials Fund Location Total for EBI Timeline/Completion Person(s) Responsible Benchmark Annual Review Status
Evidence-Based Practice (EBP)
Levels) Needed Date Tools/Resources
Title I - $25,200.83
Ex. Moderate Evidence| CSi-Federal - $12,785.17 537,986.00]  07/15/2026 - 6/30/2028 Administrative Team Benchmark Test Continue
School administrators and the leadership . .
team will strengthen school wide systems Not Applicable Not Applicable General Funds Not Applicable 8/4/2025 - 5/29/2026 School Leadership Team RHS Teacher Perception Continue
. and Teachers Survey
and standard operating procedures.
Teachers will create and implement Teachers,
methods for students to identify, articulate, . . ' RHS Teacher Perception )
I’ ’ . : -

reflect, and share learning preferences, ot Applicable, Not Applicable General Funds Not Applicable 8/4/2025 - 5/29/2026 Interv:ngomsts,;nd/:r Survey Continue
needs, and experiences. ubgroup Experts
Administrators will provide opportunities for

h L : N
reachers t.o share |n5|g.hts on best.pmmces Not Applicable Not Applicable General Funds Not Applicable 8/4/2025 - 5/29/2026 School Administrators RHS Teacher Perception Continue
for engaging partners in the learning Survey
process.
The school will utilize various platforms
(social media, school messaging system, Not Applicable Not Applicable General Funds Not Applicable|  8/4/2025 - 5/29/2026| Schoo! Leadership Team|  RHs Teacher Perception Continue

weekly communication folders, etc.} to
communicate student learning updates.

and Teachers

Survey

Total Cost

$0.00

Professional Development Plans: What
professional development plans will be
implemented to support this goai? Include
details, staff involved, PD Provider, dates,
and follow-up support.

The school year started with an overview of school data and setting expectations for small group instruction and morning meetings. School data for climate, MRA survey results, and reviewing school wide
expectations were discussed as a school team. Discussions around morning meetings to establish classroom community with everyone reviewing the First 8 days to gain common ianguage around the building
were held. Ongoing professional development throughout the year around MTSS and behavior, PD around strategies to support students continue.

Aligned for Impact: How do the selected
interventions work together towards the
identified goal?

Selections were chosen based on data trends for the district, school, and/or content area. The interconnectedness of the practices and interventions will aid in reinforcing and refining systems and structures that
maximize and sustain learning outcomes.




CONSOLIDATED CONTINUOUS IMPROVEMENT
PLAN

* When using federal funds, the supplement not supplant law still applies.

P .

Needs Assessment: [n two concise sentences,
state the need for the goal written associated with
Report Card Data and Comprehensive Needs
Assessment (CNA).

ELA data from SC Ready, School Renewal Plan, School Reading Plan, and grade level assessments indicate a continued need to increase rigor and strengthen differentiated
instruction in grades 3-5 to ensure all students have equitable opportunities to meet grade-level expectations and grow as empowered learners.

Performance Goal #2 (SMART goal): Student
Acheivement Instruction Goal (ELA Focus)

By the Spring of 2026, 65% of fourth grade students and 66.4% of fifth grade students will score Meets or Exceeds in English Language Arts as measured by SC Ready

assessments.

District Support for Implementation: How will
the district provide support to the school in
reaching this goal while implementing the CIP?

Access and analysis of state-approved summative and formative data {SC Ready, SCDE Climate Survey, and NWEA MAP) will be provided by the Research and Accountability Team. District Content Specialists and the Director of
Instructional Program Effectiveness will provide access 1o data from district/local assessments (district-created benchmarks, district-created summatives, iReady, FastBridge, Spire, etc.)
Instructional support will be provided by District Content Specialists, Instructional Integration Specialists, the Director of Instructional Program Effectiveness, and the Executive Director of Elementary Education through the actions listed

below.

1) Data conversations focus on student growth, student ownership, and adjusting instruction to ensure learning is maximized for all students.
2) Teachers collaborate to design standards-aligned, engaging learning experiences that are intentional and responsive to student needs.
3) Teachers implement effective, research-based instructional strategies in flexible small groups based on data and learning progressions.

. . Strength of Evidence q A q q Progress Monitoring
Ev!dence Eaze In:er\_rem:.on (e (According to ESSA High Quah_ty DeESE e Fund Location Total for EB! A l.mplementatzon Person(s) Responsible Benchmark Annual Review Status
Evidence-Based Practices (EBP) Materials Needed Timeline/Completion Date

Levels) Tools/Resources
Title 1 - $25,200.83

Ex. Moderate Evidence CSl-Federal - $12,785.17 $37,986.00 6/30/2026 Administrative Team Benchmark Test Continue
School leaders and teachers will use . )
self-judgement and reflection when analyzing Not Applicable HMH - Into Reading General Funds Not Applicable 8/4/2025 -5/29/2026 School Leadership Team|  NWEA M.AP Reading and Continue

. . X and Teachers District Assessments
various points of data. (Effect Size: 0.81)
PLCs will make interpretations based on . "
assessment of student learning to inform Not Applicable HMH - Into Reading General Funds Not Applicable 8/4/2025 -5/29/2026 School Leadership Team NWE‘? M.AP Reading and Continue
N N y and Teachers District Assessments
instructional next steps. (Effect Size: 0.64)

Teachers will employ high-leverage instructional . 0 . Teachers, Interventionists, District Instructional .
strategies within small groups (Effect Size: 0.56) Not Applicable HMH - Into Reading General Funds Not Applicable 8/4/2025 -5/29/2026 and/or Subgroup Experts Walkthrough Tool Continue
. . . . . . . Teachers, Interventionists, EBI Progress Monitoring .
University of Florida institute (UFLI} Not Applicable Not Applicable Title | Funds Not Applicable 8/4/2025 -5/29/2026 and/or Subgroup Experts Tool Continue

. . . . . Teachers, Interventionists, EBI Progress Monitoring .
Scholastic RISE Promising Evidence Not Applicable Title | Funds Not Applicable 8/4/2025 -5/29/2026 and/or Subgroup Experts Tool Continue
Total Cost $0.00

Professional Development Plans: What
prefessional development plans will be
implemented to support this goal? Include details,
staff involved, PD Provider, dates, and follow-up
support.

September professional learning focused on unpacking NWEA MAP data, and 2 partnership with Camp Explare, specific to 3-5th grade engagement strategies. 3rd-5th grade teachers attended district-quarterly
planning in late September for ELA connected to district-created Benchmark assessment data. Specific, high engagement instructional strategies will remain the focus during semester 2 with teachers in grades 3-5.

Aligned for Impact: How do the sefected
interventions work together towards the
identified goal?

Selections were chosen based on data trends for the district, school, and/or content areas. The interconnectedness of practices and interventions will empower students to read and write for a purpose, comprehend,
acquire new knowledge, and improve communication skills - ultimately leading to sustained growth and achievement.




CONSOLIDATED CONTINUOUS IMPROVEMENT
PLAN

* When using federal funds, the supplement not supplant law still applies.

PHASE 2: SELECT AND PHASE 3: PLAN

Needs Assessment: |n two concise sentences,
state the need for the goal written associated with
Report Card Data and Comprehensive Needs
Assessment (CNA).

Analysis of SC Ready, Nwea MAP, and summative assessment data indicates that math achievement and student progress are areas of need in Grades 3-5. While some students meet grade-level expectations, overall growth
is below target, as reflected in the school’s state report card, highlighting the need for strengthened math instruction and interventions.

Performance Goal #3 (SMART goal): Student
Acheivement Instruction Goal (Math Focus)

By the Spring of 2026, 65.3% of fourth grade students and 65.35% of fifth grade students will score Meets or Exceeds in Mathematics as measured by SC Ready assessments.

District Support for Implementation: How will
the district provide support to the school in
reaching this goal while implementing the CIP?

Access and analysis of state-approved summative and formative data [SC Ready, SCDE Climate Survey, and NWEA MAP) will be provided by the Research and Accountability Team. District Content Specialists and the Director of Instructional
Program Effectiveness will provide access to data from district/local assessments (district-created benchmarks, district-created summatives, iReady, FastBridge, Spire, etc.)

Instructional support will be provided by District Content Specialists, Instructional Integration Specialists, the Director of Instructional Program Effectiveness, and the Executive Director of Elementary Education through the actions listed below.
1) Data conversations focus on student growth, student ownership, and adjusting instruction to ensure learning is maximized for all students.

2) Teachers collaborate to design standards-aligned, engaging learning experiences that are intentional and responsive to student needs.

3) Teachers implement effective, research-based instructional strategies in flexible small groups based on data and learning progressions.

Evidence-Based Intervention (EBI) or Strength of Evidence High-Quality Implementation Progress Monitoring
Evidence-Based Practices (EBP) {According to ESSA Instructional Materials Fund Location Total for EBI Timeline/Completion Person(s} Responsible Benchmark Annual Review Status
Levels) Needed Date Tools/Resources
Title | - 525,200.83

Ex. Moderate Evidence CSI-Federol - 512,785.17 $37,986.00 6/30/2026 Administrotive Team Benchmark Test Continue
School leaders and teachers will use

A . . ) i-R it . i P i .
self-judgement and reflection when analyzing Not Applicable i-Ready Cl assroo.m General Funds Not Applicable 8/4/2025 -5/29/2026 School Leadership Team and | NWEA MA. Mm::smancs and Continue
various points of data. (Effect Size: 0.81) Mathematics Teachers District Assessments
Teachers will employ high-leverage instructional . i-Ready Classroom . Teachers, Interventionists, and/or District Instructional .
strategies within small groups. (Effect Size: 0.56) Not Applicable Mathematics General Funds Not Applicable 8/4/2025 -5/29/2026 Subgroup Experts Walkthrough Tool Continue
PLCs will make interpretations based on . " :

. . . -Ready Cl . :
assessment of student learning to inform Not Applicable r-heady C:Ssmo.m General Funds Not Applicable 8/4/2025 -5/29/2026 School Leadership Team and| NWEA Mf; M.aﬂrmams End Continue
instructional next steps. (Effect Size: 0.64) Mathematics Teachers istrict Assessments
A " . . i-Ready Classroom . Teachers, Interventionists, and/or| NWEA MAP Mathematics and .

-R P 1 - ! - ' ’ L
i-Ready Personalized Instruction - Math Moderate Evidence Mathematics General Funds Not Applicable 8/4/2025 -5/29/2026 Subgroup Experts District Assessments Continue
Total Cost $0.00

Professional Development Plans: What
professional development plans will be
implemented to support this goal? Include details,
staff involved, PD Provider, dates, and follow-up
support.

August 18 the school math coach led PD around math in motion, focusing on math learning progressions. The following week the math coach focused on i-Ready diagnostic assessment, the prerequisite before small groups.
September professional learning focused on unpacking NWEA MAP data, and a partnership with Camp Explore, specific to 3-5th grade engagement strategies. 3rd-5th grade teachers attending district quarterly planning in
late September for Math. October PD focused on evidence of learning in math and i-Ready hosted PD with teachers. The data research specialist focused on Understanding AVTs with teachers in Grades 3-5 in November.
Specific instructional strategies will remain the focus during semester 2 with teachers in grades 3-5.

Targeted Teacher Clarity professional learning has been provided by Dr. Nicole Law (Corwin) to the 4th grade PLC where they have focused on crafting daily learning intentions and success criteria for the purpose of building
student ownership and differentiating student learning experiences, (28 total hours of PD between September 2025 to March 2026 with observations and coaching sessions between each session}

Aligned for Impact: How do the selected
interventions work together towards the
identified goal?

Selections were chosen based on data trends for the district, school, and/or content areas. The interconnectedness of practices and interventions will empower students to use appropriate mathematical supports to make
sense of problems, reason, and draw relevant connections - ultimately leading to sustained growth and achievement.




CONSOLIDATED CONTINUOUS IMPROVEMENT
PLAN

* When using federa! funds, the supplement not supplant law still applies.

Needs Assessment: In two concise sentences,
state the need for the goal written associated with
Report Card Data and Comprehensive Needs
Assessment (CNA).

State science report card data is currently rated unsatisfactory, indicating a need for strengthened instruction and support. Although the assessment monitors 4th grade, it is essential to build a strong science foundation
and provide application opportunities across all grade levels.

Performance Goal #3 (SMART goal): Student
Acheivemnent Instruction Goal (Math Focus)

By the Spring of 2026, 49% of fourth grade students will score Meets or Exceeds in Science as measured by SC Ready assessments.

District Support for Implementation: How will
the district provide support to the school in
reaching this goal while implementing the CIP?

Access and analysis of state-approved summative and formative data (SC Ready, SCDE Climate Survey, and NWEA MAP) will be provided by the Research and Accountability Team. District Content Specialists and the Director of Instructional
Program Effectiveness will provide access to district/local assessments (district-created benchmarks, district-created summatives, iReady, FastBridge, Spire, etc.}
Instructional support will be provided by District Content Specialists, Instructional Integration Specialists, the Director of Instructional Program Effectiveness, and the Executive Director of Elementary Education through the actions listed

below.

1) Data conversations focus on student growth, student ownership, and adjusting instruction to ensure learning is maximized for all students.
2) Teachers collaborate to design standards-aligned, engaging learning experiences that are intentional and responsive to student needs.
3) Teachers implement effective, research-based instructional strategies in flexible small groups based on data and learning progressions.

5 5 Strength of Evidence High-Quality Implementation Progress Monitoring
Evid -Based Int ti EBI q 3 5 . ; 5 q :
VI ence-Basectin eran cnllEElEy {According to ES5A Instructional Materials Fund Location Total for EBI Timeline/Completion Person(s) Responsible Benchmark Annual Review Status
Evidence-Based Practices (EBP)
Levels) Needed Date Tools/Resources
Title 1 - $25,200.83
£x. Moderate Evidence CSl-Federal - $12,785.17 $37,986.00 6/30/2026 Administrative Team Benchmark Test Continue
School leaders and teachers will use N . .
self-judgement and reflection when analyzing Not Applicable McGraw Hill - In.splre General Funds Not Applicable 8/4/2025 -5/29/2026 School Leadership Team and District Assessments Continue
. . X Science Teachers
various points of data. (Effect Size: 0.81)
PLCs will make interpretations based on . . N
assessment of student learning to inform Not Applicable DISCO.VEW Education General Funds Not Applicable 8/4/2025 -5/29/2026 School Leadership Team and District Assessments Continue
X N . Science Techbook Teachers
instructional next steps. {Effect Size: 0.64)
Teach il ieh-] . . " . . . .
eachers will employ high-leverage instructional Not Applicable Discovery Education General Funds Not Applicable 8/4/2025 -5/29/2026 Teachers, Interventionists, District Instructional Continue

strategies within small groups. (Effect Size: 0.56)

Science Techbook

and/or Subgroup Experts

Walkthrough Tool

Total Cost

$0.00

Professional Development Plans: What
professional development plans will be
implemented to support this goal? Include details,
staff involved, PD Provider, dates, and follow-up
support.

Our 4th grade team analyzed district-created common summative assessment data and looked at areas of growth opportunities. The district-created benchmark assessment was used as a pretest to gain insight on the
background knowledge students are entering the next unit with. Our team engaged in professional development with the District Science Specialist, on units of study, student misconceptions, and planning for science
curriculum. Our team continues to work with our lead inquiry teacher in looking at areas of growth for our students.

Aligned for impact: How do the selected
interventions work together towards the
identified goal?

Selections were chosen based on data trends for the district, school, and/or content areas. The interconnectedness of practices and interventions will empower students to ask questions and
analyze interpretations, construct explanations and design solutions, and effectively communicate - ultimately leading to sustained growth and achievement.




