




Ebenezer  Avenue's main priorities are focused on strengthening instruction, supporting student growth, and ensuring a a cohesive,  school-wide approach to teaching and learning. ELA performance is trending upward, with both
fourth and fifth graders exceeding last year's goals-4th grade at 63.5% vs. a 52.63% target and 5th grade at 68% vs. a 64.73% target-showing strong momentum toward the 2026 proficiency goals. Math remains a key growth

focus, as current performance (39.71% in 4th grade and 43.84% in 5th grade) is below the set targets, reinforcing the need for targeted small-group instruction, students having the time to practice and engage with the standards

and aligned planning to reach the 66% goal by 2026.

These priorities include: Supporting Foundational Skills in Grades 3-5: Continued emphasis on foundational literacy and math skills for upper grades to close gaps and ensure all students have a strong academic base.

Intentional and Effective Small Group Instruction: Prioritizing the planning and execution of small group instruction across all grade levels to provide targeted, differentiated support based on student data.

Targeted Coaching Support: Using a targeted small group coaching plan to build teacher capacity, model effective practices, and provide individualized support where needed.

Earlier Spiral Review: Implementing spiral review for Math strategies earlier in the year to build retention and reinforce key concepts ahead of testing season. Our team continues to also look at Science instruction and ensuring we

are teaching at the application level to ensure students have experiences with higher order thinking.

*Upon completion of the 90-day plan, teams should begin a new continuous improvement cycle. The Office of School Transformation recommends using the Continuous Improvement Rubric to re-assess where the team is and to make adjustments before Diagnosing anc
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