
 

 

 

 

920 West State Street • Trenton, New Jersey 08618-5328 

609.599.2900 / Fax: 609.599.1893 or 609.599.9359 / website: http://www.njasa.net 

THE POWER OF LEGAL INFORMATION: 

PRACTICAL ISSUES TO KEEP SCHOOL 

 ADMINISTRATORS CURRENT & COMPLIANT 

SESSION #4 - BOARD RELATIONS 

“MASTERING THE SUPERINTENDENCY - LESSONS IN LEADERSHIP AND RISK MITIGATION” 

THURSDAY, MARCH 12, 2026/9:30 AM–11:00 AM 

(ALL REGISTRANTS WILL RECEIVE A ZOOM INVITATION) 

TO REGISTER FOR THIS PROGRAM CLICK HERE:   

https://portal.njasa.net/NJASA/Events/Event_Display.aspx?EventKey=MDS091925 

 
AGENDA 

9:15 am – 9:30 am       Waiting Room will open and attendees will be admitted at 9:30 am 

9:30 am – 9:35 am      Introduction of Program and Presenters  

   Frank Borelli, NJASA Director of Professional Development 

9:35 am –10:40 am  Mastering the Superintendency - Lessons in Leadership and Risk Mitigation 
 
                                       The role of a school leader has never been more scrutinized, and the margin  
                                        for error has never been thinner.  From navigating complex board politics to 
                                        high-stakes financial decisions, a single misstep can have lasting effects for 
                                        your career and your district. 
 

● Ethical Boundaries 
● Hiring & Due Diligence 
● Financial Sustainability  
● Strategic Communication 
● Board & Legal Relations 

 
10:40 am–10:50 am     Open Question/Answer Period 
 
10:50 am                        Program Concludes 
 
PRESENTERS:    Maria Lepore, Esquire, NJASA Chief Counsel  
 

Matthew Mingle, Esquire, King, Moench & Collins LLP 
Superintendent, Warren Township Schools 

 

http://www.njasa.net/
https://portal.njasa.net/NJASA/Events/Event_Display.aspx?EventKey=MDS091925


 
 
 
 
 
 
 
The information contained in this e-mail communication, including attachments, if any ("communication") is 
intended only for the personal and confidential use of the individual or entity to which it is addressed. For the 
safety and security of the participants in the remote meeting the dissemination, distribution, or copying of 
this communication, including the meeting login information, is strictly prohibited. If you have received this 
communication in error, please notify us immediately by e-mail, and delete the original message.  
  

One Vision – Our Voice” 
 
The mission of the New Jersey Association of School Administrators, the unifying professional association of 
school leaders, is to ensure a superior statewide system of education by influencing and affecting educational 
policy, regulations and legislation; and by maximizing the capacity and effectiveness of school leaders 
through professional development programs and support services. 

 


