
FLEETWOOD AREA SCHOOL DISTRICT 
Fleetwood, Pennsylvania 

 

COMMITTEE OF THE WHOLE AGENDA 
 

​ ​                                                   March 10, 2026 • 7:00 PM  
 
 
 

                                                                                   
                                                                                                         

 
                                 

   CALL TO ORDER 
 
Comments from community members will be entertained at the end of the meeting and will be limited to three minutes 
per speaker. 
 

A.​ UNFINISHED BUSINESS 
 

B.​ INSTRUCTIONAL PROGRAM 
1.​Recommend approval of curriculum for the following courses that were presented in February: 

●​ Yearbook  
●​ News Magazine  
●​ Photo Studio  
●​ Intro. To Engineering  
●​ Engineering  
●​ Photography 1  
●​ CAD Concepts  
●​ Engineering Design  
●​ Advanced CAD  
●​ Wood Shop 1  
●​ Woods 2  
●​ Woods 3  
●​ Construction and Manufacturing  
●​ Intro to Electricity  
●​ Metals  

 
2.​Review of curriculum for the following courses to be approved in April: 

●​ Accelerated Chemistry - Candice Machikas and Lucas Bricker 
●​ Career and College Prep: Physics - Damian King 
●​ Astronomy - Todd Driesbach 
●​ Chemistry - Lucas Bricker 

 
3. Recommend approval of the FASD Special Education Comprehensive Plan effective 7/1/2026 through 

6/30/2029. 
 

C.​ PERSONNEL 
1.​Recommend approval of the following personnel actions: 

     Assignments 
         Instructional 

-​ Peter Slay, Districtwide School Psychologist, effective 3/18/2026 at Master’s +60, Step 11, 
pending completion of paperwork 

Co-curricular 
-​ Shaun Taney, Middle School Assistant Boys’ Soccer Coach, effective 3/18/2026 at an annual rate 

of $1,667, pending completion of paperwork 
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-​ Melville Fegely, High School Football Coach, effective 3/18/2026 at an annual rate of $6,639, 
pending completion of paperwork 

Transfers 
-​ Janelle McAllister, High School Custodian to Willow Creek Elementary Lead Custodian, effective 

3/23/2026 at an hourly rate of $22.51 
-​ Alexis Schultz, Middle School Health and Physical Education Teacher to High School Health and 

Physical Education Teacher, effective 8/18/2026 
Resignations 

-​ Mores Manoyrine, High School Assistant Football Coach, effective 2/11/2026 
-​ Kelly Wagner, Willow Creek Elementary Lead Custodian, effective 2/24/2026 
-​ Abigail Missimer, High School Paraprofessional, effective 2/27/2026 
-​ Tonya Weida, Willow Creek Elementary Paraprofessional, effective 2/27/2026 
-​ Kassidy Greene, Willow Creek Elementary Paraprofessional, effective 2/27/2026 
-​ Marissa Diodata, High School Math Teacher, effective 6/05/2026 

Leave Requests 
-​ Lisa Rowlands, Middle School Teacher, FMLA qualifying leave beginning 2/02/2026 through the 

end of the 2025-2026 school year 
-​ Darlene Krause, High School Custodian, FMLA qualifying leave beginning 2/09/2026 through 

3/23/2026 
-​ Dawn Gaugler, Willow Creek Elementary Teacher, intermittent FMLA qualifying leave beginning 

3/20/2026 through the end of the 2025-2026 school year 
                            Volunteers  
                                Athletics 

-​ HS Baseball: Brayden Sobjak 
-​ MS Baseball: Eric Luckenbill, Todd Weiss 
-​ MS Track and Field: Caleb Baukman 

                                Building 
-​ Norman Flamm     ​ ​ ​ ​ -  Madeline Harrison​ ​ ​  
-​ April Schultz​ ​ ​ ​ ​ -  Kaitlyn Waller 
 

D.​ BOARD POLICIES (2nd Reading) 
●​ 218.1 - Weapons 
●​ 317 - Conduct/Disciplinary Procedures 
●​ 318 - Attendance and Tardiness (new title) Penalties for Tardiness (old title) 
●​ 320 - Freedom of Speech in Non-school Setting 
●​ 323 - Tobacco and Vaping Products (new title) Tobacco/Nicotine (old title) 
●​ 340 - Responsibility for Student Welfare 

                             
E.​ BUSINESS AND FINANCE 

1.​Recommend approval of a contract with Reading Made Easy, LLC to provide Wilson program 
services/materials for the extended school year program at a total cost of $20,000. 

2.​Recommend approval of the Berks Career and Technology Center budget for the 2026-2027 school year. 
(Cost for Fleetwood is $967,518 for regular education students and $37,772 for special education students.) 

 
      F.   MISCELLANEOUS 
 

G.​ DISCUSSION 
1.​IT Budget 
2.​2025-2026 Budget Update 
3.​Class Size 

 
H.​ COMMUNICATIONS 

●​ BCIU Legislative Update, 2.19.2026 
●​ BCIU NewsLink, 2.19.2026 
●​ BCIU What Happened, 2.19.2026 
●​ BCTC JOC Minutes, 1.28.2026 
●​ BCTC JOC Briefs, 2.25.2026 
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●​ WCES Newsletter, 3.2026 
●​ Enrollment, 3.2.2026 

 
I.​ COMMENTS FROM THE COMMUNITY 

 
J.​ ADJOURNMENT 

 
Executive Session: Personnel 
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