SUMMARY OF ACTIONS

Heritage Elementary School Governance Councill

Date 2/12/2026 | Time 3:30 pm | Location Microsoft Teams

SGC Members

Attendees: Cheryl Parker, Principal | Kendra Glover, School Employee | Lakeya Wheaton, School Employee |

Candace Reese, Parent | Adeisha Jenkins, Parent | Temica Cook, Teacher| Koiabrion Gibson, Teacher | Ariel

Waller, Community Member

Meeting Minutes Summary

Action Items:

Motion By Whom Second By Voting Results
Meeting called to order at 3:35pm K. Glover
Motion to approve agenda with Gibson Jenkins Unanimous
correction: Annual 2027 School Budget.
Motion to approve January meeting Gibson Jenkins Unanimous
minutes.
Motion to approve 2027 annual school | Gibson Waller Unanimous
budget.
Motion to approve charter dollars 1. Wheaton 1. Waller All 3 were
proposals: 2. Gibson 2. Cook unanimous
3. Gibson 3. Jenkins

1. SGC Dept field trip/buses

2. Portable Monitors for teacher

3. SGC budget to one line item
Motion to adjourn at 4:32 Gibson Waller Unanimous

Informational and Discussion Items:

e Introduction of new council members

e Representative for Superintendent’s Parent/Community Advisory Council

e  Qur council norms

Meeting Norms

Silence Phones | Be Respectful of Others” Opinions | Work for the Good of All Students




