PUBLIC PERSONNEL COMMITTEE MEETING
February 20, 2026
Virtual Meeting - 8:30 a.m.

Together, Inquire and Inspire

Committee Members: Chair: Justina Ryan
Pamela Cassidy, Ellen DePinto, Beth Fiore

Administration: Dr. Jonathan Hart, Superintendent
Jason Bohm, Business Administrator

Agenda

1. Staffing Updates
The committee discussed staffing updates. We are currently experiencing a period of stability, with no
staffing changes at RMS, HBS, TBS, WHS, or the preschool. We have received one paraprofessional
resignation and will begin the process to fill that position. Transportation is fully staffed at this time. We
also have one FMLA leave that we will need to cover.

2. Staffing 2026-2027
The committee discussed staffing for the 2026-2027 school year.

3. Nontenured Staff
The committee discussed nontenured staff for the 2026-2027 school year.

4. Registration and Preschool Enrollment
We currently have six open preschool seats. Of the 253 total seats, 15 are designated for special
education and 238 are for general education.

5. DEAC Committee,

The district will be establishing a District Evaluation Advisory Committee that includes a diverse group of
stakeholders. The goals of this DEAC Committee meeting are:

Review the current educator evaluation process and identify state-approved flexibilities;

Recommend the state-approved flexibilities for the 2026-2027 school year;
Discuss protocols and forms as samples for state-approved flexibilities;

Recommend alternative rubrics for educators such as Child Study Team members, Counselors, Coaches, etc.
The first meeting will be held March 30 @4pm.

6. Personnel Matters
a. The committee discussed a personnel matter.

Agenda items: new hires

Next meeting March 16th @ 8:30am



