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SERVICE: Family &
Community Engagement

Use multiple strategies to
gather family feedback and
utilize the feedback to
improve practices.

EXCELLENCE: Excellence in
Learning & Teaching

Strengthen core instruction
and deepen intellectual
engagement to keep students
on track to graduate.

EQUITY: Removing Barriers &
Supporting Students

Expand practices to support
the social-emotional needs of
all learners. Use muiltiple
strategies to gather student
feedback and utilize the
feedback to improve
practices.

MONTHLY FINANCIAL REPORT

FOR THE MONTH ENDED JANUARY 2026

EXECUTIVE SUMMARY

Board Members,

This report is prepared to meet the requirements of Washington
Administrative Code (WAC) 392-123-110. Each month, we provide a budget
status report, including a statement of revenues, expenditures, and changes
in fund balance, along with any other important financial information, to the
Board of Directors.

The format of this report may change as needed to reflect the evolving
nature of educational finance. As noteworthy events or changes occur, we
will update this report to ensure it remains relevant and accessible to
everyone. The content of this report will continuously evolve over the fiscal
year, while the structure remains the same. You can find a synopsis for each
fund at the end of each reporting “Fund” section.

DISTRICT FINANCE/FUND STRUCTURE

Governmental accounting and finance systems are organized and operated
on a fund basis. A “Fund” is defined as a fiscal and accounting entity with a
self-balancing set of accounts that record cash and other financial
resources, along with all related liabilities and residual equities or balances,
and changes therein. These accounts are segregated to conduct specific
activities or achieve certain objectives in accordance with special
regulations, restrictions, or limitations.

District Fund Types

GENERAL FUND

The General Fund is used to account for all financial resources except those
required to be accounted for in another fund.

This fund includes resources from local, county, state, and federal sources.
These revenues finance the ordinary and recurring operations of the school
district, such as educational programs, food services, maintenance, data
processing, printing, and pupil transportation. Every school district must
have a General Fund.

The General Fund cannot be used for purposes that have specific funds
established. However, in Washington state, the General Fund may cover
Associated Student Body (ASB) expenditures, even though there is a
separate ASB Fund. Currently, the General Fund has not recorded any
activity or funded any activities related to the ASB Fund.




EXECUTIVE SUMMARY - CONTINUED

General Fund Month End Financial Synopsis

The General Fund reflects the balance between revenues and expenditures
for the fiscal year.

Through January 2026, year-to-date revenues totaled $120.4 million,
representing an increase of $3.3 million (3.1%) compared to $117.2 million
for the same period in the prior year. This modest growth is primarily
attributable to the timing of state funding allocations and stronger local
support initiatives.

Along with the revenue improvement, expenditures through January 2026
totaled $127.8 million, a slight decrease of $0.3 million from $128.1 million
in the prior year. This modest year-over-year reduction masks significant
variation across programs:

e Basic Education reflects the largest change, with a $1.3 million decrease. This decrease is largely driven by the
timing of certain payments and funding cycles rather than reduced activity; in fact, the program continues to face
pressure from higher staffing costs and investments in enhanced educational programs.

e Special Education expenditures increased by $1.3 million, reflecting rising staffing needs and expanded services.
Support Services remained relatively flat partially offsetting increases elsewhere.

Although total expenditures through January 2026 are slightly lower than the prior year—due primarily to timing
differences in Basic Education—the underlying cost trends in key areas such as staffing, Special Education, and
program enhancements remain upward. With only limited revenue growth, the gap between ongoing operational needs
and available resources continues to create financial strain as the district approaches the end of the fiscal year.

This year-to-date snapshot highlights the importance of closely monitoring expenditure trends in the final months to
ensure the General Fund maintains an appropriate balance through year-end.
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