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Moulton Middle School

Fostering a dynamic community of learners, where 
every student is encouraged to discover their 
passions, embrace challenges, and develop the skills 
and character to excel academically and contribute 
positively to society.

Our mission is to inspire and guide our students 
toward academic excellence, personal growth, 
collaboration, and social responsibility, fostering a 
lifelong love for learning and a foundation for 
success in an ever-changing world.

• Respect
• Integrity
• Kindness
• Perseverance
• Resilience
• Cooperation
• Responsibility
• Curiosity
• Empathy
• Inclusivity
• Positive Attitude
• Excellence
• Safety
• Creativity
• Community Engagement

• Improve student academic growth and achievement. • Involve stakeholders in supporting the needs of students. • Provide opportunities for professional learning and data analysis.

• Employ instructional teacher

• Maintain, upgrade, and add technology

• Employ full-time parental involvement paraprofessional

• Increase parent and community communication, opportunities, 
and activities.

• Attend conferences, trainings, and professional development.

• Provide professional development for faculty and staff members
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• Purchase instructional materials, supplies, and software

• Provide instructional stipends
• Provide a safe environment that promotes social and emotional 

health.

• Create materials to improve parental involvement.

• Provide stipends and/or substitutes for data analysis, planning 
and preparation outside the regular school day

• Benchmark and progress monitoring via iReady

• Grades, test scores, transcripts

• Teacher observations

• Parental involvement paraprofessional

• Attendance data, discipline data, drill logs

• Benchmark and progress monitoring data

• Professional development agendas

• Sign in sheets

• Teacher observations

© Cognia, Inc. Strategy Map Page 2 of 2

Critical InitiativesCritical InitiativesCritical Initiatives

Key Measures Key Measures Key Measures


