
JERICHO SCHOOL DISTRICT

BUDGET 2026-2027
WORKSHOP # 3

 Codes: 2110 (general education), 2280 (occupational 
education), 2630 (technology), 2850 (clubs), 2855 (athletics), 5000 
(transportation), 9000 (employee benefits) 1



BUDGET REVIEW 
CALENDAR

January 29 Overview and Review of Codes:
 1000, 2010, 2020, 2070 and Capital 

Plan
 

February 12 Review of Codes:
 2250, 2610, 2810, 2815, 2820, 
 2825

March 3 Review of Codes: 
 2110, 2280, 2630, 2850, 2855, 
 5000, 9000

March 12 Full Budget Review of Revenues
 and Expenditures

March 26 Adoption of Budget 
 by Board of Education
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TAX LEVY 
THRESHOLD

YEAR 15

Ç The allowable levy growth factor is the lesser of 2% or CPI.

Ç For the 26-27 budget, the CPI (according to OSC as of 12/31/25) is 2.63%, resulting in 

a CPI cap of 2% to be used for the tax levy threshold calculation before exclusions.

Ç Tax Base Growth Factor from the NYS Office of Real Property Taxes came in at 

1.0051 which adds approximately half a percent to our cap.

Ç PILOTS for 26-27 will be slightly lower.

Ç Our goal is to always achieve a tax levy that is within our tax levy threshold 

(approximately 1.85%), while maintaining and/or expanding all current instructional 

programs. Similar to last year, there are several areas of the budget that will be a 

challenge including significant increases in health insurance premiums and 

transportation costs.  



BUDGET 
STRATEGIES

Ç Remain committed to being a premier school district and continue 
to deliver a high-quality, 21st Century education.

Ç Remain committed to our district mission and goals.

Ç Keep a multi-year perspective on the budget.

Ç Develop long-range plans for our educational programs and goals.
ü  Continue to upgrade and renovate our facilities.
ü  Continue technology replacement plans and expand 

technological initiatives.
Ç Continue to pursue efficiencies in all areas of the district budget.
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PROJECTS PLANNED FOR SUMMER 2026 AND 
INTO THE 26-27 SCHOOL YEAR

ÅLittle Theatre Hallway ceilings.

ÅDW masonry.

ÅDW bathroom renovations.

ÅWindow replacements at Cantiague 

and HS/MS.

ÅCantiague gym floor replacement.

ÅHS elevator

ÅExterior doors.
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JERICHO UFSD ï CAPITAL FACILITIES PLAN: 
RECENT VOTER AUTHORIZATION HISTORY
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Capital Reserves I and II have been fully funded at $10 million each, and also have been fully authorized to spend at $10 million each.

Capital Reserves III and IV have been fully funded at $20 million, and also have been fully authorized to spend at $20 million each.

MAY 2022 Voter authorization to create and fund Capital Reserve V at an amount not to exceed $20 million.  The 6/30/24 balance in Capital Reserve V was $4,721,764.

To date we have funded Capital Reserve V in the amount $14,819,277 leaving a balance of $5,180,723 maximum funding in the future.

With only $5,180,723 maximum funding available in the future, it is recommended to put forth a new proposition titled Capital Reserve VI.

JERICHO UFSD - PROPOSITION HISTORY



JERICHO UFSD ï BUILDING CONDITION SURVEY  
ARCHITECT: JOHN GRILLO

CONSTRUCTION MANAGER: ROBERT CALIENDO
DIRECTOR OF FACILITIES: MICHAEL HAHN



JERICHO UFSD ï BUILDING CONDITION SURVEY: 
CANTIAGUE

BCS Question #QUESTION/TITLE COMMENTS PROJECT COST

Site Features
55 PAVEMENT Recommend main lot be replaced including new drainage. We 

recommend a full depth replacement.

770,757.12$             

55 PAVEMENT Parking lot 250,000.00$                 
56 SIDEWALKS Replace curbing and sidewalk adjacent to main parking lot at the time of 

work. Replace sidewalk along Cantiague Road. Extend new sidewalks to 

play areas.

182,777.28$             

Building Envelope

66 CONTINUATION OF MASONRY: EXTERIOR WALLS Minor repointing required. 26,432.00$                   

69 EXTERIOR DOOR REPLACEMENT Replace two (2) remaining exterior doors and frames. 22,125.00$                   

70 EXTERIOR STEPS, STAIRS, RAMPS Replace railing and grates at steps down to the boiler room. 23,788.80$                   

Building Interior

75 OTHER INTERIOR WALLS Minor hairline cracks. Continue to monitor. Replace glass in main 

office and cafeteria corridor to improve security in these spaces.

191,632.00$                 

82 INTERIOR DOORS Recommend replacement of all interior classroom, offices and places 

of public assembly doors that currently have vision panels. Reinstall 

card access lock sets. Replace and harden sidelights. New vision 

panels to be equipped with secure vision panels with wrap around 

metal vision kits.

363,440.00$                 

84 ELEVATOR/LIFTS Replace cab, doors, controls, safety features etc. Existing shaft to 

remain.

460,000.00$                 

97 PLUMBING FIXTURES Recommend reconstruction to bathroom off cafeteria as well as 

classroom and office bathrooms. Renovate bathrooms off corridor.

466,336.00$                 

HVAC Systems

87 HEATING GENERATING SYSTEM Burners replaced in 2018. Boilers were replaced in 1989, Insulate 

Boiler Room ceiling. Replace boilers, pumps, controls, and hot water 

heater.

1,340,912.00$          

87 HEATING GENERATING SYSTEM Insulate boiler room ceiling 92,000.00$               

88 VENTILATION SYSTEM

Replace remaining RTU's not replaced as part of the 2024 work scope.

350,224.00$             

92 HVAC CONTROL SYSTEM Upgrade remaining pneumatic to DDC. 231,280.00$                 

Programmatic Projects 

TOTAL BUILDING COSTS 4,771,704.20$    

SUB-TOTAL OF HIGHLIGHTED ITEMS 1,065,977.80$    



JERICHO UFSD ï BUILDING CONDITION SURVEY: JACKSON
BCS Question #QUESTION/TITLE COMMENTS PROJECT COST

Site Utilities

Site Features

55 PAVEMENT Recommend repaving of main lot and asphalt play area. Replace 

rusted steel area way grates to lower transformer pit. Install new 

ladder for services.

1,210,695.30$             

56 SIDEWALKS Replace concrete and dropped curb s around FOT slab. 26,432.00$                   

Building Structures

61 FOUNDATIONS Repair foundation wall and concrete slab at boiler entrance. Replace 

metal grating at areaway.

38,326.40$                   

Building Envelope

72 WINDOW REPLACEMENT PHASE I Replace all existing windows, frames and Transom panels. Existing 

windows are beginning to leak and condensation is building up on 

the inside sash which means the perimeter seals are starting to fall. 

1,450,000.00$             

72 WINDOW REPLACEMENT PHASE II Replace all existing windows, frames and Transom panels. Existing 

windows are beginning to leak and condensation is building up on 

the inside sash which means the perimeter seals are starting to fall. 

1,450,000.00$             

72 WINDOW REPLACEMENT PHASE III Replace all existing windows, frames and Transom panels. Existing 

windows are beginning to leak and condensation is building up on 

the inside sash which means the perimeter seals are starting to fall. 

1,450,000.00$             

Building Interior

77 RESILIENT TILES Recommend replacement of remaining VCT over VAT in classrooms, 

not replaced in last flooring project. We recommend replacement of 

flooring in cafeteria.

336,933.99$                 

82 INTERIOR DOORS Recommend replacement of all interior classroom, offices and places 

of public assembly doors that currently have vision panels. Reinstall 

card access lock sets. Replace and harden sidelights. New vision 

panels to be equipped with secure vision panels with wrap around. 

metal vision kits.

439,432.00$                 

97 PLUMBING FIXTURES Recommend reconstruction to bathroom off cafeteria as well as 

classroom and office bathrooms.  Renovate bathrooms off corridor.

466,336.00$                 

HVAC Systems

87 HEATING GENERATING SYSTEM Burners to be reused, recommend replacement of boilers and 

upgrade burner control systems. Boilers no longer manufactured.

1,453,760.00$             

87 HEATING GENERATING SYSTEM Insulate boiler room ceiling 95,000.00$               

Programmatic Needs

TOTAL BUILDING COSTS 8,416,915.69$    

SUB-TOTAL OF HIGHLIGHTED ITEMS 2,011,336.00$    



JERICHO UFSD ï BUILDING CONDITION SURVEY: SEAMAN
BCS Question #QUESTION/TITLE COMMENTS PROJECT COST

Site Features
55 PAVEMENT Recommend replacement of asphalt. Replace steel grates, remove 

existing FOT in accordance with NCDPW requirements. Crack fill/repair, 

sealcoat and line stripe at asphalt play areas should take place, not 

included in cost

above.

264,320.00$             

56 SIDEWALKS Replace sidewalk around building from K wing to asphalt play area. 92,512.00$               

Building Structures
65 BOILER ROOM INSULATION Spray insulation at boiler room ceiling. 120,360.00$             

Building Envelope

70 EXTERIOR STEPS, STAIRS, RAMPS Repair concrete steps,wall and concrete curbing to boiler room. 

Metal grates to be replaced as part of asphalt pavement 

46,256.00$                   

72 WINDOW REPLACEMENT Replace all existing windows, frames and Transom panels. Existing 

windows are beginning to show signs of condensation building up on 

the inside sash which means the perimeter seals are starting to fall. 

This project could be placed at the end of the 5 year plan as this is a 

low priority.

3,100,476.00$          

Building Interior

74 INTERIOR BEARING WALLS Minor crack repairs and fire stopping required in boiler room. 7,929.60$                     

75 OTHER INTERIOR WALLS Cracks repairs needed in basement stair, gym etc 37,004.80$                   

77 RESILIENT TILES Replace VCT over VAT in storage room adjacent to boys/girls corridor 

bathroom

13,216.00$               

79 WOOD FLOORING Replace wood floor in cafeteria and replace with solid surface vinyl 

flooring. Self leveling concrete will be required to raise elevation of 

sub floor.

194,275.20$                 

87 HEATING GENERATING SYSTEM Insulate boiler room ceiling 97,500.00$               

80 CEILINGS Recommend replacement of ceiling and lighting in all spaces not 

replaced in last project. This includes cafeteria and adjacent spaces.

257,712.00$             

82 INTERIOR DOORS Recommend replacement of all interior classroom, offices and places 

of public assembly doors that currently have vision panels. Reinstall 

card access lock sets. Replace and harden sidelights. New vision 

panels to be equipped with secure vision panels with wrap around 

metal vision kits. Harden glass at remaining rooms and faculty room.

343,616.00$                 

HVAC Systems

92 HVAC CONTROL SYSTEM Upgrade from Pneumatic to DDC equipment on all remaining 

equipment.

231,280.00$             

Plumbing Systems

97 PLUMBING FIXTURES Recommend reconstruction to bathroom off cafeteria as well as 

classroom and office bathrooms.  Renovate bathrooms off corridor.

466,336.00$                 

Programmatic Needs

B CONSTRUCTION OF A NEW AUDITIORIUM Construct new 400 seat auditorium, which shall be similar in size and 

configuration to the other elementary schools in the district. One 

possible location will be a the end of the corridor adjacent to the 

existing gymnasium. The existing asphalt play areas would be 

relocated. The work would include a new auditiorium and stage area 

with storage. No new toilet facilities will be included.

16,453,680.00$         

TOTAL BUILDING COSTS 21,726,473.60$  

SUB-TOTAL OF HIGHLIGHTED ITEMS 821,548.00$        



JERICHO UFSD ï BUILDING CONDITION SURVEY: 
WILLIAMS
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BCS Question #QUESTION/TITLE COMMENTS PROJECT COST

Building Envelope

67 CHIMNEY Replace upper stone chimney cap 19,824.00$                   

Building Interior

77 RESILIENT TILES Replace older VCT over VAT flooring 105,728.00$                 

79 WOOD FLOORING Recommend replacement of stage floor 48,500.00$                   

80 CEILINGS Corridor ceilings new 2x2 ceiling system and LED lights. Recommend 

replacement of older classroom ceilings

215,000.00$                 

82 INTERIOR DOORS
Recommend replacement of all interior classroom, offices and places 

of public assembly doors that currently have vision panels. Reinstall 

card access lock sets. Replace and harden sidelights. New vision 

panels to be equipped with secure vision panels with wrap around 

metal vision kits.

283,701.00$                 

HVAC Systems

88 VENTILATION SYSTEM Unit ventilators are original to the building. Recommend 

replacement of all UV's. Work shall include steam trap replacement. 

Although functioning, all built-in casework in kind, including sink 

units, in all classrooms. Patch all damaged areas (walls, floor, 

ceilings) during replacement. Assume VAT below existing casework. 

If the district elects to replace UV's throughout the buidling, the cost 

to add DX (cooling) coils and condensers for A/C is listed. Improve 

existing mechanical fresh-air ventilation in interior spaces within the 

building. 

6,842,000.00$          

Plumbing Systems

93 WATER SYSTEM SUPPLY Budget to repair/replace leaking pipes, elbows, valves etc. reinsulate 

same.

185,000.00$             

97 PLUMBING FIXTURES Recommend full replacement of all corridor toilets. Provide 

handicapped accessibility. Additionally, provide handicapped gender 

neutral toilets as well as renovate Nurses office bathroom.

1,296,230.00$          

97 PLUMBING FIXTURES 2 Hallway toilets handicapped accessible 425,000.00$                 

Electrical Systems

104 EMERGENCY GENERATORS Furnish and install new full building generators. 566,294.00$                 

107 COMMUNICATIONS SYSTEM Replace existing PA system with new IP based PA, clock and phone 

system.

526,967.00$                 

KITCHEN EXHAUST REPLACEMENT Replace existing kitchen hood, exhaust ductwork, ansul system and 

controls. Provide new exhaust hood, MUA unit and kitchen exhaust 

fan.. New controls. welded ductwork, fire wrapping, ansul system, 

supplemental steel and roof flashing.

307,591.00$                 

Programmatic Needs

A AUDITORIUM RECONSTRUCTION Remove and replace auditorium plaster ceiling and flooring (both 

asbestos),curtains, lighting, rigging and sound system. Provide 

rooftop A/C for cooling, seats and finishes.

3,591,280.00$             

TOTAL BUILDING COSTS 14,413,115.00$  

SUB-TOTAL OF HIGHLIGHTED ITEMS 425,000.00



JERICHO UFSD ï BUILDING CONDITION SURVEY: HS/ MS
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BCS Question #QUESTION/TITLE COMMENTS PROJECT COST

Site Utilities

46 CATCH BASIN/DROP INLETS Improve drainage at large courtyard. 85,904.00$                   

Site Features

55 PAVEMENT Extensive replacement required to be repaired at admin lot, front 

bus loop, behind MS and West lot behind HS. Additionally, parking 

lot outside gym entrance is required. We recommend funds be 

included in annual budget to keep up with replacement. Lower 

overflow lot at West end of campus is in good condition and 

doesn't need replacement at this time.

3,495,632.00$             

56 SIDEWALKS Replace concrete and dropped curbs around FOT slab. 859,040.00$                 

Building Envelope

66 EXTERIOR WALLS Continuation of exterior masonry reconstruction. Effloresence at 

exterior walls of pool. Repair steps from 1939 wing.

237,888.00$                 

69 EXTERIOR DOORS Replace hollow metal frames at 1939 wing reinstall existing doors 

and hardware. Replace HM roof access door.

185,000.00$                 

Building Interior
MS ELEVATOR Replace and refurbish MS elevator mechanical equipment 362,000.00$                 

77 RESILIENT TILES Replace remaining VCT over VAT flooring. 261,676.80$                 

82 INTERIOR DOORS Recommend replacement of all interior classroom, office and any 

places of assembly doors that currently have vision panels. 

Reinstall card access locksets. Replace and harden sidelights 

and new vision panels which are to be equipped with metal vision 

panels with wrap around metal vision kits.

1,387,680.00$             

HVAC Systems

87 HEATING GENERATING SYSTEM Insulate boiler room ceiling 185,000.00$             

92 HVAC CONTROL SYSTEM Upgrade remaining equipment to DDC. 363,440.00$                 

Programmatic Projects 

A POOL LOCKER ROOM RECONSTRUCTION Renovate boys' and girls' pool locker rooms. Replace lockers in 

boys' room. Replace ceramic tile, lighting, ventilation upgrades 

and finIshes.

617,047.00$                 

B NEW FITNESS CENTER Constuct a new 3,500 SF fitness center with circulation and 

storage space. One possible location would be adjacent to 

Springer gym. Access to the fitness center will be off a newly-

created/extend hallway which is in close proximity to existing 

weight room room and auxiliary gym. This willl allow access into 

the space without having to enter thru the existing Springer gym.

6,381,921.00$             

TOTAL BUILDING COSTS 14,422,228.80$  

SUB-TOTAL OF HIGHLIGHTED ITEMS 1,672,839.00



JERICHO UFSD ï BUILDING CONDITION 
SURVEY: DISTRICT -WIDE SUMMARY

Project Totals

99 Cedar Swamp Road

Jericho, NY 11753

Cantiague 4,771,704.20$          

Jackson  $          8,416,915.69 

Seaman 21,726,473.60$        

Williams 14,413,115.00$        

HS/MS  $        14,422,228.80 

Total Building Costs  $        63,750,437.29 

TOTAL OF ITEMS HIGHLIGHTED IN YELLOW FROM PREVIOUS SLIDES

Cantiague 1,065,977.80$          

Jackson 2,011,336.00$          

Seaman 821,548.00$             

Williams 425,000.00$             

HS/MS 1,672,839.00$          

Total Building Costs 5,996,700.80$          

JERICHO UFSD - CAPITAL FACILITIES PLAN

Total Project Cost



RECOMMEND PROPOSITION #2 IN ADDITION TO 
BUDGET

14

FUNDING OF HIGHLIGHTED PROJECTS: Grand Total Sub-Total of Proposition Only

Transfer to Capital budget line $1,275,000 Included in budget

Capital Reserve V (proposition) $4,721,701 $4,721,701

Total $5,996,701 $4,721,701



FUTURE CAPITAL PLANS

15

ÅContinue to review, revise, and refine the Building Condition Survey, as it will 

always be a fluid document. Formal BCS submitted to State 2025.

ÅArchitect/Construction Manager/Director of Facilities continually revises and 

refines the building condition survey.

ÅContinue to fund capital reserves for future capital projects. 

ÅContinue to fund the annual facilities and maintenance budget lines and 

transfer funds to the capital line.



ENROLLMENT PROJECTIONS  

3/3/2026

2025-2026 

Actual 

2026-2027 

Projected

K 116 146

1 156 128

2 173 171

3 194 185

4 210 211

5 211 224

6 255 226

7 264 272

8 300 272

9 292 322

10 304 298

11 310 306

12 338 315

* As of October 2025 3123 3076

Jericho Enrollment Projections 2026-27

BOCES Demographer



GENERAL 
EDUCATION 
STAFFING

ÅK-6 general education: 106 FTE (-1) 

Å7-12 general education: 157 FTE (-1)

Å2110.127 & 137 home tutoring, additional support

Å2110.129 & 136 research and development

Å2110.145 substitute coverage

3/3/2026



GENERAL 
EDUCATION:
STAFFING, 
TEXTBOOKS, 
BOCES

3/3/2026

2022-23 2023-24 2024-25 2025-26 2026-27

ST-3 ST-3 ST-3 Budget Budget

 

2110 125 00 0000 Instructional Salaries - Elem K-6 15,318,304              15,482,349              15,255,484              16,995,846       17,313,246       

2110/2250 126 00 0000 Elementary Speech reclass to 2250 -                     -                     

2110 127 00 0000 Instructional Salaries - Tutoring/Home K-6 1,064                       595                           292                           50,621              50,900              

2110 129 00 0000 Instr. Salaries R & D Elem K-6 127,889                   26,413                     140,056                   174,713            185,472            

2110 135 00 0000 Instructional Salaries - Secondary 19,384,765              20,562,089              21,170,703              22,924,211       23,482,616       

2110 136 00 0000 Instr. Salaries R & D Secondary 210,157                   64,999                     235,206                   261,783            273,523            

2110 137 00 0000 Instructional Salaries - Tutoring/ Home 7-12 173,956                   145,032                   98,251                     250,774            253,823            

2110/2250 138 00 0000 Secondary Speech reclass to 2250 -                            -                     -                     

2110 139 00 0000 Instructional Salaries - Driver Ed -                            -                     -                     

2110 145 00 0000 Instructional Salaries - Substitutes 762,814                   825,187                   815,439                   934,241            932,507            

2110 160 00 0000 Non-Instructional Salaries - Aides 857,779                   820,111                   884,331                   996,204            989,728            

2110 449 00 0000 Other Professional Services -                     -                     

2110 479 00 0000 Professional 403b 598,799                   1,149,573                938,635                   -                     -                     

2110 470 00 0000 Tuition--other districts 33,356                     35,733                     77,179                     75,000              80,000              

2110 477 00 0000 Student Admission Fees 18,615                     16,946                     29,776                     25,000              30,000              

2110 478 00 0000 Professional Meeting -                     -                     

2110 480 02 0000 Textbooks - District 46,834                     118,845                   53,789                     150,000            160,000            

2110 480 10 0000 Textbooks - High School 66,287                     103,160                   89,361                     112,120            112,120            

2110 480 20 0000 Textbooks - Middle School 26,716                     58,667                     62,285                     82,804              89,331              

2110 480 30 0000 Textbooks - Seaman 10,231                     14,471                     10,321                     18,000              14,500              

2110 480 40 0000 Textbooks - Jackson 17,811                     25,810                     30,600                     27,000              15,000              

2110 480 50 0000 Textbooks - Cantiague 61,610                     31,134                     45,995                     53,000              50,000              

2110 480 00 0000 Textbooks - Nonpublic 24,494                     25,027                     25,545                     30,000              30,000              

2110 490 00 0000  BOCES Services - Special 1,104,302                344,839                   465,254                   490,000            490,000            

Subtotal-Teaching & Textbooks 38,845,783              39,850,980              40,428,502              43,651,317       44,552,766       

Teaching Regular School



INSTRUCTIONAL 
EQUIPMENT:

INCLUDES FUNDING FOR 
12 BLOOMBERG 

TERMINALS

3/3/2026

2022-23 2023-24 2024-25 2025-26 2026-27

ST-3 ST-3 ST-3 Budget Budget

2110 200 00 0000 Equipment - DW 50,183                     9,641                       66,368                     70,000              180,000            

2110 200 10 0000 Equipment - High School 48,020                     59,727                     57,355                     58,750              58,750              

2110 200 20 0000 Equipment - Middle School 43,525                     44,983                     48,114                     75,841              68,941              

2110 200 30 0000 Equipment - Seaman 12,569                     9,653                       4,688                       8,000                 8,000                 

2110 200 40 0000 Equipment - Jackson 16,939                     10,906                     3,484                       3,500                 9,000                 

2110 200 50 0000 Equipment - Cantiague 13,382                     3,011                       3,218                       5,000                 5,000                 

 Subtotal-Equipment 184,618                   137,921                   183,227                   221,091            329,691            

Equipment-Regular School



CONTRACTUAL

SERVICES 

2110.437 Assemblies and graduation

2110.464 Service contracts for instructional equipment 

2110.465 Repairs and maintenance

2110.475 Meetings and conferences

2110.476 Miscellaneous/other  (student competitions)

3/3/2026



CONTRACTUAL 
SERVICES

3/3/2026

2022-23 2023-24 2024-25 2025-26 2026-27

ST-3 ST-3 ST-3 Budget Budget

2110 400 00 0000 Contractual Service - District Wide  

2110 464 00 0000 Service Contracts - District Wide 22,782                     23,566                     54,992                     50,000              60,000              

2110 437 10 0000 Assemblies Graduation - High School 21,236                     20,754                     21,978                     22,500              22,500              

2110 437 20 0000 Assemblies Graduation - Middle School 3,041                       2,836                       3,652                       3,800                 3,800                 

2110 437 30 0000 Assemblies Graduation - Seaman 1,100                       1,300                       1,250                       1,300                 1,300                 

2110 437 40 0000 Assemblies Graduation - Jackson 250                           647                           -                            -                     -                     

2110 437 50 0000 Assemblies Graduation - Cantiague -                            500                           -                            500                    1,000                 

2110 465 00 0000 Repairs and Maintenance -                            -                            -                            5,000                 5,000                 

2110 465 10 0000 Contr.Services-Repairs & Maint.HS 4,356                       4,678                       1,646                       10,000              5,000                 

2110 465 20 0000 Contr.Services-Repairs & Maint.MS 1,116                       2,462                       3,625                       5,000                 5,000                 

2110 465 30 0000 Contr. Services-Repair & Maint. Seaman -                            -                            386                           750                    750                    

2110 465 40 0000 Contr. Services-Repairs & Maint.Jackson -                            -                            -                            -                     -                     

2110 465 50 0000 Contr.Services-Repairs and Maint. Cant -                            -                            -                            500                    500                    

2110 475 00 0000 Meetings and Conferences 6,302                       5,908                       3,705                       10,000              10,000              

2110 475 10 0000 Meetings/Conferences - High School 16,773                     21,610                     27,730                     20,000              25,000              

2110 475 20 0000 Meetings/Conferences - Middle School 11,234                     13,537                     13,409                     10,835              15,835              

2110 475 30 0000 Meetings/Conferences - Seaman 1,883                       2,019                       981                           3,000                 3,000                 

2110 475 40 0000 Meetings/Conferences - Jackson 2,636                       2,180                       955                           3,500                 2,189                 

2110 475 50 0000 Meetings/Conferences - Cantiague 3,424                       1,979                       393                           2,000                 2,000                 

2110 476 00 0000 Teaching Contractual 1,176                       76                             -                            5,000                 5,000                 

2110 476 10 0000 Contractual Services - High School 39,184                     30,270                     47,644                     50,000              50,000              

2110 476 20 0000 Contractual Services - Middle School 2,538                       4,699                       4,372                       5,000                 5,000                 

2110 476 30 0000 Contractual Services - Seaman -                     -                     

2110 476 40 0000 Contractual Services - Jackson -                     -                     

2110 476 50 0000 Contractual Services - Cantiague -                     -                     

Subtotal-Contractual. Regular School 139,031                   139,021                   186,718                   208,685            222,874            

Contractual-Regular School



INSTRUCTIONAL SUPPLIES

3/3/2026

2022-23 2023-24 2024-25 2025-26 2026-27

ST-3 ST-3 ST-3 Budget Budget

2110 501 10 0000 General Supplies - High School 222,776                   220,699                   195,149                   244,997            244,997            

2110 501 20 0000 General Supplies - Middle School 254,960                   186,198                   171,333                   193,425            199,634            

2110 501 30 0000 General Supplies - Seaman 123,016                   109,249                   86,058                     99,739              103,239            

2110 501 40 0000 General Supplies - Jackson 128,011                   110,430                   88,180                     113,689            121,500            

2110 501 00 0023 Elementary Science 11,300                     16,123                     95,355                     25,000              25,000              

2110 501 50 0000 General Supplies - Cantiague 89,569                     101,862                   19,916                     85,000              85,000              

2110 501 00 5890 ESSER Supplies and Materials -                            

Subtotal-General Supplies 829,632                   744,561                   655,991                   761,850            779,370            

General Supplies



CAREER EDUCATION

3/3/2026

2022-23 2023-24 2024-25 2025-26 2026-27

ST-3 ST-3 ST-3 Budget Budget

2280 150 00 6300 Instructional Salaries -                     -                     

2280 490 00 4908 BOCES 114,843                   142,192                   169,593                   165,000            180,000            

Total-Special Schools Teaching 114,843                   142,192                   169,593                   165,000            180,000            

Special Schools Teaching



Jericho Technology  Budget Overview

1.Introductions

2.Instructional Technology Initiatives

3.AI Tools & Responsible Use

4.Device Lifecycle & Refresh Planning

5.District Device Inventory

6.Current Software & Hardware Landscape

7.Recent Updates & Enhancements

8.District Website Transition (SmartSites)

9.Community Questions & Discussion

Agenda



MEETthe team
MS HS



MEETthe team
ELEMENTARY



Hosted 26 AI  PD Sessions for Staff

ÅBrisk, NotebookLM, Gemini, SkillStruck, Canva, Diffit

ÅAI  for Education - Designing AI -Integrated Learning Experiences

Departmental AI  Training

ÅScience & English (research, writing, analysis)

Staff Engagement: 

ÅHigh attendance at virtual ñPajama PDò sessions

Å65+ Individual / Small group sessions

AI  Literacy  Framework

ÅEmphasizing human-centered instruction

ÅSEE Framework (Safe, Effective and Ethical)

Instruction 

Technology

Jericho Technology  



Jericho Technology  | Artificial Intellegence

A.I. 
ÅExpansion & strategic use across 

classrooms and departments

ÅCollect input to inform districtwide norms 

and expectations

ÅInitial adoption of AI tools 

(pilot)

2023-2024

2024-2025

2026-2027 ÅEngage the community in conversations about 

when, how, and why AI is used

ÅCollect more feedback to learn and evaluate

ÅAlign AI use with instructional goals and 

student well-being



Platforms in use:
ÅGoogle (Gemini / Notebook LM)

ÅBrisk

ÅCanva

ÅAdobe Firefly

ÅChat for Schools (SkillStruck)

ÅDiffit

ÅTurnitin

Statewide AI Collaboration: Member of the 

New York Artificial Intelligence Consortium 

(monthly meetings with NY technology 

educators).
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A.I. 



ÅContinued 1:1 Chromebook program, with device 

refreshes for incoming Grades 5 and 9

ÅAnnual replacement of approximately 200ï250 

desktop PCs and 500-600 Chromebooks

Standardized Device Refresh Cycle: 

Deskstop

Chromebook
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Current  fleet: 

Å3,755 Chromebooks

Å875 desktop PCs

Å113 iMacs/minis

Å166 Laptops (Dell / Lenovo)

Å1100 iPads

Å125 Lexmark printers (models vary)

Hardware 

Overview
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ÅAll refresh cycles (4-5 years) continue: Desktop PCs, Chromebooks, 

Laptops, and iPads

ÅMac Labs: Were updated with new machines and monitors

Ḭ2024: Rooms 118/262 

Ḭ2025: Room119a

ÅDistrict-issued Chromebooks are in use from 1st - 8th grade

Å10 Ipad carts shared throughout the district

Hardware Updates
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Hardware Updates

ÅE-rate is a federal program that provides discounts to 

schools and libraries in the U.S.for telecommunications, 

internet access, and internal network infrastructure

ÅE-rate funds were allocated to replace all wireless access 

points (WAPs) for all schools and network switches at the 

Middle and High School  

ÅMore than 20 new access points, including outdoor WAPs, 

were added to the Middle and High Schools

ÅFuture E-rate projects include expanding direct high speed 

internet connections to each elementary school building
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Software & Program Expansion

ÅWe continue working closely with Principals, Curriculum 

Associates and Central Office administrators to support new and 

expanding programs

ÅThis includes adding instructional tools like Padlet, Speakable, 

Wordmaster, Wordplay, and Freckle 

ÅExpanding use of AI applications, with regular training 

opportunities and support

Software 

Updates
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Concerns 

We Heard You

Å Families shared feedback about managing multiple apps.

Next Steps

Å We are reviewing our systems and working toward 

condensing district apps where possible to improve ease of 

use.

ÅUpdated Technology Page for Families

Jericho Technology

https://sites.google.com/jerichoschools.org/jerichotechnology/parents-family
https://sites.google.com/jerichoschools.org/jerichotechnology/parents-family


Computer Technology  2025 - 2026 Review
We Welcome SmartSites

Website Transition to SmartSites

Å We are transitioning to SmartSites, our new district 

website platform, hosted through ParentSquare, with a 

launch date of July 1.

Stronger Communication & Consistency

Å This transition allows us to align website content with 

ParentSquare communications, ensuring families 

receive accurate, up-to-date information in one 

connected system.

Equitable Access for Families

ÅOur goal is to ensure all families can easily access 

district and school information, anytime and on any 

device.



Jericho Technology  Budget Overview
2022-23 2023-24 2024-25 2025-26 2026-27

ST-3 ST-3 ST-3 Budget Budget

2630 100 00 0000 Personnel Services 843,044                   889,035                   983,010                   998,705            1,040,593         

2630 200 00 0000 Equipment (lease) -                     -                     

2630 200 00 0000 Equipment 103,211                   107,412                   33,255                     125,150            78,950              

2630 465 00 0000 Repair and Maintenance of Network 354,496                   345,571                   344,699                   446,372            194,200            

2630 460 00 5895 GEER Purchase Services -                            -                            -                            -                     -                     

2630 460 99 0021 Computer Software Services - Private Schools 6,366                       -                            2,600                       -                     -                     

2630 501 00 0000 Supplies and Material 88,746                     119,875                   36,458                     80,728              67,458              

2630 460 00 0000 Computer Software Services 281,149                   392,774                   242,493                   404,297            267,592            

2630 462 00 0000  Software:student information system -                     -                     

2630 490 00 0000 BOCES : Support Cost 1,146,566                1,396,122                2,048,115                1,493,611         1,965,167         

2630 490 00 0000 BOCES : Power School 54,628                     61,701                     68,325                     60,000              70,000              

Subtotal-Comp. Assisted Inst. 2,878,206                3,312,490                3,758,955                3,608,863         3,683,960         

Computer Assisted - Instruction
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Option 1: Buy Directly

ÅCost to Jericho: $100

ÅReimbursement: $0

ÅFinal Cost: $100

Option 2: Buy Through BOCES

ÅPurchase price: $120

ÅBOCES Aid Reimbursement 

(41%): ï$50

ÅFinal Cost: $70 (The following 

Fiscal Year as well as moving 

forward) 

BOCES Purchases Allow for Long Term 

Budgetary Savings 

ÅWe maximize aid-able 

expenses

ÅEd Law 2D Compliant

ÅData Privacy Through 

BOCES Agreement

Why Purchase Through  

BOCES?

Jericho Technology
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CO-CURRICULAR CLUBS

2022-23 2023-24 2024-25 2025-26 2026-27

ST-3 ST-3 ST-3 Budget Budget

2850 150 00 0000 Instructional Salaries 668,816                   675,625                   717,838                   767,236            785,065            

2850 150 00 0000 Instructional Salaries - Supervision -                            -                     -                     

2850 406 00 0000 Contractual Services - Printing -                            -                     -                     

2850 501 00 0000 Supplies-High School -                            -                            -                            1,000                 1,000                 

Subtotal-Co-Curric. Activities 668,816                   675,625                   717,838                   768,236            786,065            

Co-Curricular Activities



JERICHO ATHLETICS

32 ATHLETIC TEAMS

16 7th/8th COMBINED TEAMS

8 SEPARATE 7th & 8th GRADE 

TEAMS 

JERICHO HIGH SCHOOL
31 VARSITY TEAMS 

16 JUNIOR VARSITY TEAMS

1 JUNIOR VARISTY 9 TEAM

2 UNIFIED SPORTS TEAMS

JERICHO MIDDLE SCHOOL


