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GENERAL INFORMATION 

The New Marion C. Seltzer PK thru 8 School is a 64,000 square 

foot, three story facility constructed of structural steel, 

concrete masonry units with brick and metal panel veneer. 

 

The construction is funded through multiple Guaranteed 

Maximum Price (GMP) agreements. 

 

GMP 03, Early Electrical Equipment Procurement, was executed 

on June 8, 2023 and the equipment is currently in storage. 

 

GMP 07, Abatement and Demolition, was executed on 

September 18, 2025. 

 

GMP 08, Early Site Package, was reviewed and agreed upon 

during the Design Meeting on November 20, 2025, the final 

documents were submitted by GCS on November 21, 2025   

and the GMP was executed on February 20, 2026 and received 

via email on February 23, 2026. 

  

The Early Site Package includes the following Bid Packages: 

a) 02C- Site Improvements, Aggregate Piers 

b) 03A – Foundations  

c) 31A – Early site Work  

 

The respective Subcontract Agreements have been issued. 

 

PROGRESS 

The temporary construction fence is installed with the 

exception the fence at the sediment basin that will follow the 

completion of the basin and along the south fence line that will 

be complete the week of March 9, 2026 along with the removal 

of the remaining trees. The barricades at the Tamir Rice 

Memorial were delivered to site the week of March 2, 2026. 

 

The tree removal was substantially complete the week of 

February 16, 2026 and the remaining trees on the south line will 

be removed the week of March 9, 2026. Site clearing, grading 

and preparation of the staging area started the week of 

February 23, 2026. The building pad will follow, the aggregate 

piers are anticipated to start the week of March 16, 2026 and 

foundations the week March 30, 2026. 

 

The attached photographs indicate the tree removal and site 

preparation. 

 

The Building Construction Permit application was submitted to 

the City of Cleveland on December 1, 2025 and the Adjudication 

Letter was received on February 26, 2026. 

 

The GMP No. 09 or Building Construction Bids will be received 

on April 10, 2026 and the GMP reviewed on April 23, 2026. 

 

 

 

SCHEDULE 

Reference the attached Construction Master Schedule, dated  

November 11, 2025. GCS is currently updating the Construction 

Schedule. 

 

REQUEST FOR INFORMATION (RFI) AND SUBMITTALS 

The RFI and Submittal Logs, dated February 27, 2026 are 

attached. 

 

BUDGET 

Please reference the attached Cost Reports.  

 
DIVERSITY BUSINESS ENTERPRISE PROGRAM 

Please reference the attached Logs.  

 

WORKFORCE PARTICIPATION AND CONSTRUCTION TRADES 

Please reference the attached Logs.

 

 EXECUTIVE SUMMARY 



2 | NEW SELTZER PK-8 | CMSD   

 

 

 
 

 
 

 

 

ABATEMENT & DEMOLITION PROJECT COST REPORT 



 

GCS                                                                                                             NEW SELTZER PK-8 | CMSD | 3 

 

 

ABATEMENT & DEMOLITION PROJECT COST REPORT (Continued) 

 

 

 

 



4 | NEW SELTZER PK-8 | CMSD   

 

 

 

 

ABATEMENT & DEMOLITION PROJECT COST REPORT (Continued) 

 

 
 



 NEW SELTZER PK-8 | CMSD | 5  

 

 

 

 

ABATEMENT & DEMOLITION PROJECT COST REPORT (Continued) 

 

 
 



6 | NEW SELTZER PK-8 | CMSD   

 

 

 

 

ABATEMENT & DEMOLITION PROJECT COST REPORT (Continued) 
 
 



 

GCS                                                                                                             NEW SELTZER PK-8 | CMSD | 7  

 

 
 

 

NEW PK-8 PROJECT COST REPORT 



8 | NEW SELTZER PK-8 | CMSD   

 

 

 

NEW PK-8 PROJECT COST REPORT (Continued) 
 

 



 

GCS                                                                                                             NEW SELTZER PK-8 | CMSD | 9 
 

 

NEW PK-8 PROJECT COST REPORT (Continued) 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



1 0  | NEW SELTZER PK-8 | CMSD   

 

 

NEW PK-8 PROJECT COST REPORT (Continued) 
 

 

 

 



 

GCS                                                                                                             NEW SELTZER PK-8 | CMSD | 11 
 

 

NEW PK-8 PROJECT COST REPORT (Continued) 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



12 | NEW SELTZER PK-8 | CMSD   

 

 
 

 

 

 

ANALYSIS OF DBE PARTICIPATION 



 

GCS                                                                                                         NEW SELTZER PK-8 | CMSD | 13  

 

 
 
 
 
 
 
 

 

 
 

   



14 | NEW SELTZER PK-8 | CMSD   

 

 

 

 
 

 

 

 

 

 

WORKFORCE PARTICIPATION TRACKING LOG 



GCS  NEW SELTZER PK-8 | CMSD | 1 5   

 

 

 

 



16 | NEW SELTZER PK-8 | CMSD GCS   

 

 

 

 



GCS  NEW SELTZER PK-8 | CMSD | 1 7   

 

 

 

 



18 | NEW SELTZER PK-8 | CMSD GCS   

 

 

 

 



GCS  NEW SELTZER PK-8 | CMSD | 1 9   

 

 

 

 



2 0  | NEW SELTZER PK-8 | CMSD  GCS   

 

 

 

 



GCS  NEW SELTZER PK-8 | CMSD | 2 1  

 

 

 
 

 

 

RFI LOG 



2 2  | NEW SELTZER PK-8 | CMSD  GCS  

 

 

 
 
 

 

 

1000   
 

 



 NEW SELTZER PK-8 | CMSD | 2 3  

 

 

 
 
 

 

 
 

 



2 4  | NEW SELTZER PK-8 | CMSD  GCS  

 

 

 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 



GCS  NEW SELTZER PK-8 | CMSD | 2 5  

 

 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



2 6  | NEW SELTZER PK-8 | CMSD  GCS  

 

 

 
 
 
 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 



GCS  NEW SELTZER PK-8 | CMSD | 2 7  

 

 

 
 
 
 
 
 

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



2 8  | NEW SELTZER PK-8 | CMSD  GCS  

 

 

 
 
 
 

 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 


	Seltzer Cover - Feb.
	Blank Page
	Seltzer TOC - Feb.
	Executive Summary - February 2026
	A&D Cost Report - Page 1
	A&D Cost Report - Page 2
	A&D Cost Report - Page 3
	A&D Cost Report - Page 4
	A&D Cost Report - Page 5
	New Seltzer Cost Report - Page 1
	New Seltzer Cost Report - Page 2
	New Seltzer Cost Report - Page 3
	New Seltzer Cost Report - Page 4
	New Seltzer Cost Report - Page 5
	Analysis of DBE Participation - Feb.
	Construction Trades Commitment - Feb.
	Workforce Participation - Feb.
	Seltzer - RFI Log - Feb.
	Seltzer - Submittal Log - Page 1 - Feb.
	Progress Photos - Page 1
	Progress Photos - Page 2
	Progress Photos - Page 3
	Progress Photos - Page 4
	Progress Photos - Page 5
	Progress Photos - Page 6

