
 
 

Wedgeworth Elementary School 
CEIC Meeting  

Location: Library 

Date: October 3, 2025 

4:00 PM 

 

Agenda with Minutes 

      Welcome and Introductions 

Dr. Denton opened the meeting by welcoming all members and introducing new participants. 
The CEIC team serves also as Instructional leaders on campus. The operational leaders also 
meet regularly to discuss operational aspects of the school and review needs. 

      What is CEIC and Instructional Leadership Team?​
Reviewed the purpose of the Campus Educational Improvement Committee (CEIC) and 
Instructional Leadership Team (ILT). Discussed how these teams support focuses on 
instructional goals, compliance and when necessary, funding priorities; ILT focuses on 
instructional systems and data-driven decision-making. 

      Campus Celebrations / Good Things​
Open forum for staff and attendees to share personal, grade, and school-wide celebrations.​
​
      Introduction and Review of Campus Improvement Goals​
Review academic, operational, behavioral campus goals for the 2025-2026 school year. 

      August-October Review/Evaluate Campus Improvement Plan (CIP) 

      Review of 6 Weeks Survey Data​
Dr. Denton shared survey results from the first six weeks including strong areas of success and 
growth, successful PBIS implementation and gaps, and the team discussed next steps.​
The Wedgeworth Trail, a guiding document helped us determine next steps. 

      New Business Concerns/Comments/Questions/Open​
Discussion of SEL curriculum and assemblies as areas of refinement. 

      Adjourn 

 
 


