2025-2026 Lamar-Milledge Elementary SIP
Lamar-Milledge Elementary School

hievement

Critical Initiative

Analyze data and implement targeted intervention for
remediation/acceleration; monitor student growth and adjust instruction
and/or groups every 6 weeks.

Objective:

By May 2026, 25% or greater of students (up from 24 to 39+
people) will be on or above grade level in reading as measured
by EQY i-Ready/GMAS.

Activity

PL #1-Develop intervention groups based on i-Ready

Person responsible: Admin Launch Date: 09/03/2025

Required Resource(s):

Financial Resource: $1080.00 Source of Funding: Consolidated funds
Other Resource: i-Ready

Activity Measure(s) Benchmark(s)
Create intervention groups and lesson Benchmark: Checkpoint 1 Date: 10/15/2025
plans

Benchmark: Checkpoint 2 Date: 12/03/2025
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Activity

PL #2 Milestones Bootcamp

Person responsible: Admin Launch Date: 01/15/2026

Required Resource(s):
Financial Resource: $1080.00 Source of Funding: Consolidated Funds
Other Resource:

Activity Measure(s) Benchmark(s)
Complete DAP #2, review MOY i-Ready Benchmark: Checkpoint #1 Date: 02/23/2026
data and restructure intervention groups
Benchmark: Checkpoint #2 Date: 04/03/2026
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Activity
Collaborative PL Check Point #3

Person responsible: Augmented Launch Date: 02/26/2026
Teachers/Admin

Required Resource(s):

Financial Resource: $1030.00 Source of Funding:
Other Resource: i-Ready

Activity Measure(s) Benchmark(s)

Restructure intervention groups; Plan Benchmark: Date:
mock Milestones review

Activity
Collaborative PL Check Point #4

Person responsible: Augmented Launch Date: 04/03/2026
Teachers/Admin

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: District PL day

Activity Measure(s) Benchmark(s)

Restructure intervention groups; Ensure Benchmark: Date:
vertical standards alignment

Activity
Collaborative PL #5 (3rd and 5th grade teachers)

Person responsible: Augmented Launch Date: 05/07/2026
Teachers/Admin

Required Resource(s):

Financial Resource: $720.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Develop GMAS intensive GMAS support Benchmark: Date:
plan; retest plan
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2025-2026 Lamar-Milledge Elementary SIP
Lamar-Milledge Elementary School

hievement

Critical Initiative

Distribute engaging take-home literacy resources and organize family
literacy nights to promote sustained parental involvement and community
investment in student learning.

Objective:

By May 2026, 25% or greater of students (up from 24 to 39+
people) will be on or above grade level in reading as measured
by EQY i-Ready/GMAS.

Activity

Distribute literacy resources to parents monthly.

Person responsible: Grade Launch Date: 09/01/2025
Chairs/Augmented Teachers/Media
Specialist

Required Resource(s):
Financial Resource: $1000.00 Source of Funding: Consolidated Funds
Other Resource: Monthly news letter

Activity Measure(s) Benchmark(s)

Activity
Engage in Tltle | Literacy Night (quarterly)

Person responsible: Team Launch Date: 10/23/2025
leaders/Augmented Teachers

Required Resource(s):
Financial Resource: $1000.00 Source of Funding: Consolidated Funds
Other Resource:

Activity Measure(s) Benchmark(s)
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2025-2026 Lamar-Milledge Elementary SIP
Lamar-Milledge Elementary School

hievement

Critical Initiative

Encourage independent reading and systematically build reading stamina
to support long-term literacy development.

Objective:

By May 2026, 25% or greater of students (up from 24 to 39+
people) will be on or above grade level in reading as measured
by EQY i-Ready/GMAS.

Activity

Beanstack Competition

Person responsible: Vedia Specialist Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
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2025-2026 Lamar-Milledge Elementary SIP
Lamar-Milledge Elementary School

hievement

Critical Initiative

Analyze data and implement targeted intervention for
remediation/acceleration; monitor student growth and adjust instruction
and/or groups every 6 weeks.

Objective:

By May 2026, 25% or greater of students (up from 20 to 39+
people) will be on or above grade level in math as measured
by EQY i-Ready/GMAS.

Activity

PL #1-Develop intervention groups based on i-Ready

Person responsible: Admin Launch Date: 09/03/2025

Required Resource(s):

Financial Resource: $1080.00 Source of Funding: Consolidated funds
Other Resource:

Activity Measure(s) Benchmark(s)
Create intervention groups and lesson Benchmark: Checkpoint #1 Date: 10/15/2025
plans

Benchmark: Checkpoint #2 Date: 12/03/2025
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Activity

PL #2 Milestones Bootcamp

Person responsible: Launch Date: 01/15/2026

Required Resource(s):
Financial Resource: $1080.00 Source of Funding: Consolidated Funds
Other Resource:

Activity Measure(s) Benchmark(s)
Complete DAP #2, analyze MQOY i-Ready, Benchmark: Checkpoint #1 Date: 02/23/2026
and restructure intervention groups
Benchmark: Checkpoint #2 Date: 04/03/2026
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Activity

Collaborative PL Check Point #3

Person responsible:

Launch Date: 02/26/2026

Required Resource(s):

Financial Resource: 51030.00
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity

Use worked examples to show step-by-step prob solv

Person responsible: Academic teachers

Launch Date: 09/04/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity

Encourage students to articulate their thought pro

Person responsible: Academic teachers

Launch Date: 09/04/2025

Required Resource(s):
Financial Resource:

Other Resource: Encourage students to
articulate their thought processes when
solving math problems.

Source of Funding:

Activity Measure(s)

Benchmark(s)
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2025-2026 Lamar-Milledge Elementary SIP

Lamar-Milledge Elementary School

hievement

Critical Initiative

Strengthen family engagement in math by hosting Family Math Nights,
sharing easy-to-use home resources, and offering strategies to help

families support learning at home with confidence.

Objective:
By May 2026, 25% or greater of students (up from 20 to 39+
people) will be on or above grade level in math as measured

by

EOY i-Ready/GMAS.

Activity

Distribute numeracy resources to parents monthly.

Person responsible: Team
leaders/Augmented Teachers

Launch Date: 09/01/2025

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity

Engage in Tltle | Numeracy Night (quarterly)

Person responsible: Team
leaders/Augmented Teachers

Launch Date: 10/23/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)
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2025-2026 Lamar-Milledge Elementary SIP

Lamar-Milledge Elementary School

hievement

Critical Initiative

Build number sense, fact fluency, and mental math skills through
daily/weekly routines using strategies like Number Talks, Math Talks, and

estimation activities.

Objective:

By May 2026, 25% or greater of students (up from 20 to 39+
people) will be on or above grade level in math as measured

by EQY i-Ready/GMAS.

Activity
Engage in daily Number Talks/Math Talks

Person responsible: Math teachers

Launch Date: 09/01/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Activity

Complete bi-weekly fluency checks

Person responsible: Vath Teachers

Launch Date: 08/11/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)
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2025-2026 Lamar-Milledge Elementary SIP
Lamar-Milledge Elementary School

r Engagement

Critical Initiative

Launch school-wide campaigns, incentives, and recognition programs to
celebrate good and improved attendance.

Objective:

By May 2026, student and staff attendance will be 70% and
80% or greater respectively as measured by school-level
attendance reports.

Activity

Complete monthly perfect attendance recognition

Person responsible: PBIS Team Launch Date: 09/01/2025

Required Resource(s):
Financial Resource: $1500.00 Source of Funding: PBIS/Donations
Other Resource:

Activity Measure(s) Benchmark(s)
Complete monthly attendance data Benchmark: Oct Date: 10/01/2025
reports
Benchmark: Nov Date: 11/03/2025
Benchmark: Dec Date: 12/01/2025
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Activity

Engage in monthly Data Team Meeting

Person responsible: Attendance Protocol Launch Date: 09/04/2025
Team

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Complete and update Attendance Benchmark: Date:
Review Team meeting notes
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2025-2026 Lamar-Milledge Elementary SIP
Lamar-Milledge Elementary School

r Engagement

Critical Initiative

Offer wellness check-ins, mental health and other resources to help
reduce absenteeism.
Objective:
By May 2026, student and staff attendance will be 70% and
80% or greater respectively as measured by school-level
attendance reports.

Activity

Complete Staff Temperature Check

Person responsible: Admin Launch Date: 08/22/2025

Required Resource(s):
Financial Resource: $0.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Utilize Temp Check Microsoft form Benchmark: Date:
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2025-2026 Lamar-Milledge Elementary SIP
Lamar-Milledge Elementary School

r Engagement

Critical Initiative

Collaborate with local agencies (EOA, Community Foundation, etc) to
address barriers such as transportation, health care or housing that impact

attendance.

Objective:

By May 2026, student and staff attendance will be 70% and
80% or greater respectively as measured by school-level

attendance reports.

Activity

Meet and collaborate with Community Partners

Person responsible: Counselor

Launch Date: 08/25/2025

Required Resource(s):

Financial Resource: $0.00 Source of Funding:

Other Resource:

Activity Measure(s) Benchmark(s)
Complete surveys and utilize data. Benchmark:
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2025-2026 Lamar-Milledge Elementary SIP
Lamar-Milledge Elementary School

Critical Initiative

Provide monthly PL sessions focusing on best practices (RACE, ROPES,
fluency checks, student data folders, etc) across all content areas, tiered

instruction and effective technology integration.

Objective:

By May 2026, academic teachers will implement best practices

and use intervention time to increase ELA and math
achievement by 11%.

Activity

Engage in grade level/subject area collaboration

Person responsible: Team
leaders/Augmented Teachers

Launch Date: 08/18/2025

Required Resource(s):

Financial Resource: $0.00 Source of Funding:

Other Resource:

Activity Measure(s) Benchmark(s)
Complete collaborative planning notes Benchmark:
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2025-2026 Lamar-Milledge Elementary SIP
Lamar-Milledge Elementary School

blopment
Critical Initiative
Analyze data and implement targeted intervention for
remediation/acceleration; monitor student growth and adjust instruction
and/or groups every 6 weeks.
Objective:
By May 2026, academic teachers will implement best practices
and use intervention time to increase ELA and math
achievement by 11%.
Activity
Utilize data notebook to track student data.
Person responsible: Academic Launch Date: 09/01/2025
teachers
Required Resource(s):
Financial Resource: $0.00 Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
Complete i-Ready Diagnostic/Growth Benchmark: Checkpoint #1 Date: 10/13/2025
Checks and fluency checks.
Benchmark: Checkpoint #2 Date: 12/01/2025
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Activity

Complete Data Analysis Protocol quarterly.

Person responsible: Academic teachers Launch Date: 09/03/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Use school data (i-Ready, Fluency Benchmark: DAP #1 Date: 09/03/2025
checks, report cards, classroom

assessments) to adjust

instruction/intervention.

Benchmark: DAP #2 Date: 01/16/2026
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2025-2026 Lamar-Milledge Elementary SIP
Lamar-Milledge Elementary School

blopment
Critical Initiative
Provide opportunities for teachers to lead and participate in monthly peer
observations followed by constructive feedback sessions to promote
reflective practice and professional growth.
Objective:
By May 2026, academic teachers will implement best practices
and use intervention time to increase ELA and math
achievement by 11%.
Activity
Engage in Reflective Conferences
Person responsible: Academic Launch Date: 09/01/2025
teachers
Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
Complete Reflective practice notes and Benchmark: Date:
conference
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