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Pre s e n ta tio n  with  
Qu e s tio n  & An s we r 
Se s s io n

b it.ly/ vu s d s c h o o lc lo s u re

https://bit.ly/vusdschoolclosure


• Stu d e n ts  a re  a t th e  c e n te r o f o u r c o n ve rs a tio n .
• Un d e rs ta n d  th a t, a t  th is  e a rly s ta g e , we  m a y n o t h a ve  

a n s we rs  to  a ll yo u r q u e s tio n s .
• Be  re s p e c tfu l with  la n g u a g e .
• We  will a n s we r q u e s tio n s  in  th e  Q&A a re a  a fte r a  s h o rt 

p re s e n ta tio n . 

Ask questions in 
Q&A area.

Gu id e lin e s  fo r Pre s e n ta tio n

Students at the 
center of 
conversation.
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VUSD e n ro llm e n t h a s  c o n tin u e d  to  d e c lin e  b y 
a p p ro xim a te ly 30 0  s tu d e n ts  p e r ye a r. VUSD is  
re vie win g  c u rre n t a n d  p ro je c te d  e n ro llm e n t 
to  a s s e s s  wh e th e r th e  n u m b e r o f a c tive  
s c h o o l s ite s  a lig n s  with  s tu d e n t n e e d s .

Wh y Sc h o o l 
Clo s u re s  
Dis c u s s io n ?

• De c lin in g  b irth  ra te s  in  th e  c ity, c o u n ty, 
a n d  s ta te  =  fe we r s tu d e n ts  e n ro lle d .

• In a d e q u a te  s ta te  fu n d in g .
• Lo s s  o f o n e - tim e  COVID fu n d s .
• Ho u s in g  c o s ts  a re  ris in g , a n d  c u rre n t 

in d ic a to rs  s u g g e s t th a t n e w h o u s in g  
d e ve lo p m e n ts  m a y n o t s ig n ific a n tly 
in c re a s e  e n ro llm e n t in  th e  d is tric t .
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• Sc h o o l Clo s u re s  Ad vis o ry Co m m itte e  
m e m b e rs  will b e  d is c u s s in g  th e  fo llo win g  
a t th e  u p c o m in g  Sc h o o l Clo s u re  Ad vis o ry 
Co m m itte e  m e e tin g s :

⚬ Re vie win g  d a ta
⚬ Re vie w c u rre n t a n d  fu tu re  fin a n c ia l 

s itu a tio n s  o f th e  d is tric t  a n d  s c h o o l 
s ite s

⚬ Lis te n in g  to  p u b lic  c o m m e n t
⚬ Re vie win g  p ro g ra m s  a t e a c h  s ite
⚬ Co n s id e r a ll s c h o o ls  fo r p o te n tia l 

c lo s u re  o r c o n s o lid a tio n

• Ac ts  in  a n  a d vis o ry c a p a c ity to  th e  Bo a rd .

Sc h o o l Clo s u re s  
Ad vis o ry Co m m itte e
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ORGANIZATIONAL MEETING # 1

• Ove rvie w o f c o m m itte e  re s p o n s ib ilit ie s
• Ove rvie w o f Bro wn  Ac t a n d  c o n flic t  o f 

in te re s t  la ws  (Fo rm  70 0 )
• Brie f p re s e n ta tio n  s h o win g  s c h o o l s ite s

⚬ Ma p  s h o win g  a ll s ite s , in c lu d in g  
b o u n d a rie s

⚬ Sc h o o l in fo rm a tio n  –  a d d re s s , g ra d e  
s p a n , a n d  n u m b e r o f s tu d e n ts

• Se le c tio n  o f c h a irp e rs o n  a n d  vic e  
c h a irp e rs o n

• Pro p o s e d  c rite ria / s c o rin g  m e th o d o lo g y 
a n d  p rio rit ie s  fo r c o m m itte e  d is c u s s io n  
a n d  a p p ro va l

*Me e tin g  d a te s  s u b je c t to  c h a n g e . 

Tim e lin e  a n d  Da ta

SCHOOL 
CLOSURES 

Me e tin g  # 1-  Ma rc h  19 , 20 26  *



ORGANIZATIONAL MEETING # 2
• Pre s e n ta tio n  o f d is tric t  d e m o g ra p h ic  d a ta

⚬ His to ric  e n ro llm e n t
⚬ Cu rre n t e n ro llm e n t –  d is tric twid e  a n d  b y s c h o o l s ite
⚬ In te r- d is tric t  a n d  in tra - d is tric t  tra n s fe rs , if a p p ro p ria te
⚬ En ro llm e n t p ro je c tio n s  (5 , 10 , 15  ye a rs )  
⚬ De m o g ra p h ic  m a ke - u p  o f s c h o o ls  
⚬ Ne w h o u s in g  d e ve lo p m e n ts  a n d  p ro xim ity to  e xis tin g  

s c h o o ls
⚬ Stu d e n ts  n o t b e in g  c a p tu re d  b y d is tric t– n u m b e rs  b y 

s c h o o l s ite
• Ca p a c ity

⚬ Dis tric twid e  a s  c o m p a re d  to  p ro je c tio n s
⚬ By s c h o o l s ite  a s  c o m p a re d  to  p ro je c tio n s

￭ Cla s s ro o m s  a s  we ll a s  o th e r s p a c e s
￭ Pro xim ity to  o th e r s c h o o ls

• Site  a n a lys is —s c o rin g  a n d  p ro s  a n d  c o n s

*Me e tin g  d a te s  s u b je c t to  c h a n g e . 

Tim e lin e  a n d  Da ta SCHOOL 
CLOSURES 

Me e tin g  # 2-  Ap ril 23, 20 26  *



ORGANIZATIONAL MEETING # 3
• Site s

⚬ Site  in fo rm a tio n
￭ To ta l s q u a re  fo o ta g e  a n d  a c re a g e
￭ Site  in ve n to ry ( e .g ., b u ild in g s , la n d , e tc .)

⚬ En viro n m e n ta l fa c to rs
⚬ Le a s e s , e a s e m e n ts , o th e r u s e  a g re e m e n ts , e tc .
⚬ Va lu e —e ith e r in  d o lla rs  if kn o wn  o r o th e r

• Fa c ilit ie s —b y s c h o o l s ite
⚬ Cla s s ro o m  in ve n to ry, in c lu d in g  n u m b e r a n d  s ize  
⚬ Oth e r a m e n itie s / s p a c e s  
⚬ Ag e  a n d  c o n d itio n
⚬ Pro p o s e d  m o d e rn iza tio n  a n d  n e e d e d  

m a in te n a n c e  p ro je c ts  a n d  c o s ts  
⚬ De fe rre d  m a in te n a n c e  c o s ts
⚬ His to ric a l in ve s tm e n ts
⚬ Fa c ilit ie s  m a s te r p la n

• Site  a n a lys is —s c o rin g  a n d  p ro s  a n d  c o n s
*Me e tin g  d a te s  s u b je c t to  c h a n g e . 

Tim e lin e  a n d  Da ta SCHOOL 
CLOSURES Me e tin g  # 3- Ma y 21, 20 26  *



ORGANIZATIONAL MEETING # 4
• Ed u c a tio n a l s ta tu s  ( e .g ., e d u c a tio n a l s p e c ific a tio n s , 

c la s s  lo a d s , s tu d e n t- te a c h e r ra tio s , e tc .)
• Ac a d e m ic  a c h ie ve m e n t 
• Pro g ra m s / c o u rs e  o ffe rin g s  a t e a c h  s c h o o l s ite , 

n o tin g  a n y th a t wo u ld  e ith e r b e  d is s o lve d  o r n e e d  to  
b e  re lo c a te d
⚬ Un iq u e  p ro g ra m  o ffe rin g s  ( e .g ., b a n d , d u a l 

im m e rs io n , e tc .)
• Stu d e n t s u p p o rt s e rvic e s  o ffe re d  
• Op p o rtu n itie s  a n d  c h a lle n g e s
• Alte rn a tive  p ro g ra m / e d u c a tio n a l s tru c tu re s  ( e .g ., 

m o vin g  to  a ll TK- 8  s c h o o ls )
• Site  a n a lys is —s c o rin g  a n d  p ro s  a n d  c o n s

*Me e tin g  d a te s  s u b je c t to  c h a n g e . 

Tim e lin e  a n d  Da ta SCHOOL 
CLOSURES 

Me e tin g  # 4 - J u n e  18 , 20 26  *



ORGANIZATIONAL MEETING # 5
• Dis tric t  fis c a l c o n s id e ra tio n s

⚬ Dis tric t  b u d g e t a n d  m u ltiye a r p ro je c tio n
⚬ Cu rre n t c o s ts  b y s c h o o l s ite  
⚬ Cu rre n t o p e ra tio n a l c o s ts
⚬ Po te n tia l c o s t s a vin g s  a n d  e xp e n d itu re s

￭ Op e ra tio n a l c o s ts  
￭ Pe rs o n n e l re s o u rc e s  

• Tra n s p o rta tio n
⚬ Bu s  ro u te s
⚬ Sa fe  ro u te s  to  s c h o o l/ wa lka b ility

￭ Ho w m a n y wa lk ve rs u s  d rive ?
￭ Ho w m a n y a rrive  b y b u s ? 

⚬ Tra ffic
• Co n s e q u e n c e s  o f s c h o o l c lo s u re  to  th e  

c o m m u n ity/ n e ig h b o rh o o d
• Site  An a lys is —s c o rin g  a n d  p ro s  a n d  c o n s
• Cla rifyin g  q u e s tio n s  fro m  th e  c o m m itte e

*Me e tin g  d a te s  s u b je c t to  c h a n g e . 

Tim e lin e  a n d  Da ta
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Me e tin g  # 5 - J u ly 16 , 20 26  *



ORGANIZATIONAL MEETING # 6
• Site  a n a lys is  re c a p  a n d  o ve rvie w
• Op tio n s  fo r d is trib u tio n  o f d is p la c e d  s tu d e n ts
• Sc h o o l c lo s u re  a lte rn a tive s  –  o th e r d is tric t  

u s e s / p ro g ra m s  (e .g ., re s tru c tu re  g ra d e  
c o n fig u ra tio n s  to  b a la n c e  s c h o o l e n ro llm e n t, 
re o rg a n ize  b o u n d a rie s , re m o vin g  a ll p o rta b le s , e tc .)

• Co m m itte e  re c o m m e n d a tio n s

*Me e tin g  d a te s  s u b je c t to  c h a n g e . 

Tim e lin e  a n d  Da ta
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Me e tin g  # 6 - Au g . 20 , 20 26  *



ORGANIZATIONAL MEETING # 7
• Re vie w d ra ft  re p o rt a n d  s e e k in p u t
• Ge t d e le g a te d  a p p ro va l to  e d it  d ra ft  a n d  fin a lize

*Me e tin g  d a te s  s u b je c t to  c h a n g e . 

Co u ld  b e  a  m e e tin g  # 8  to  c o n tin u e  th is  wo rk if n e e d e d , 
d a te  n o t s c h e d u le d  a t th is  t im e . 

Tim e lin e  a n d  Da ta

SCHOOL 
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Me e tin g  # 7- Se p t 17, 20 26  *



Th e  c o m m itte e  m a y b e  p re p a re d  to  m a ke  its  
re c o m m e n d a tio n  b y th e  Oc t. 13, 20 26  Re g u la r Bo a rd  o f 
Ed u c a tio n  m e e tin g .  Th is  is  s till to  b e  d e te rm in e d . 

No  s c h o o ls  wo u ld  c lo s e  p rio r to  th e  20 27- 20 28  s c h o o l 
ye a r. 

Tim e lin e  a n d  Da ta

SCHOOL 
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Bo a rd  Pre s e n ta tio n  o f 
Co m m itte e  
Re c o m m e n d a tio n s



• Th e  c o m m itte e  will fo llo w th e  Bro wn  Ac t, 
wh ic h  a llo ws  p u b lic  c o m m e n t a t  e a c h  
m e e tin g . 

• Vis it  b it .ly/ vu s d s c h o o lc lo s u re  o fte n  a n d  
re vie w u p d a te d  FAQs .

• At p re s e n ta tio n s  like  th is , we  a re  ta kin g  
n o te s  a n d  will s h a re  with  th e  c o m m itte e  
a n d  Bo a rd .

Op p o rtu n itie s  fo r 
Co m m u n ity 
Fe e d b a c k

Public 
Comment

Other Types 
of Feedback
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Afte r Co m m ite e  
Re vie ws  Da ta

Recommendation 
to Board

Board Deliberation 
and Decision

The “Shaping our 
School” Process 

Begins
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Sh a p in g  o u r Sc h o o l
Pro c e s s  b y wh ic h  s tu d e n ts , s ta ff, a n d  fa m ilie s  o f th e  
s c h o o l th a t is  c lo s in g  a n d  th e  s c h o o l th a t will re c e ive  
th e  m a jo rity o f th o s e  s tu d e n ts  g a th e r to  s h a re  wh a t is  
im p o rta n t to  th e m  ( tra d itio n s ) , d e te rm in e  vis io n , 
m is s io n , va lu e s , a n d  d e ve lo p  o p p o rtu n itie s  fo r 
e n g a g e m e n t. 

Op p o rtu n ity to  
re im a g in e  th e  s c h o o l 

th a t is  b e s t fo r a ll 
s tu d e n ts . 

Op p o rtu n tiie s  to  e n g a g e  
a s  a  fu ll c o m m u n ity 
b e fo re  s c h o o l s ta rts . 

Wh o  a re  We ? Nic e  to  Me e t Yo u .
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Q&A

We  kn o w th is  p ro c e s s  will b e  d iffic u lt  fo r m a n y.  We  a ls o  
kn o w yo u  h a ve  m a n y q u e s tio n s  a n d  c o n c e rn s . We  wa n t 
to  e n s u re  yo u r vo ic e  is  h e a rd  d u rin g  th is  p ro c e s s . No w is  
o u r t im e  fo r q u e s tio n s / c o m m e n ts  a n d  a n s we rs . 

Provide questions 
in Q&A.

We will also respond to 
some of the survey 

questions we received.
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