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Required Reports
● The District is required to adopt a budget and provide 

updates to the Alameda County Office of Education (ACOE) 
by:

○ July 1 Adopt a budget

○ December 15 1st Interim Report to ACOE

○ March 15 2nd Interim Report to ACOE

○ June 30 Estimated Actuals

○ September 15 Unaudited Actuals
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Headlines

● The District expects to meet 
all financial obligations, 
including the requirement for 
a 3% reserve. 

● As usual at this time, 
uncertainty about next year's 
budget requires caution, but 
the District expects to be able 
to meet all obligations for this 
year and the next two.
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Revenues

● 48% is Local Control 
Funding Formula (LCFF).

● 40% is locally generated - 
parcel taxes, PEF, parent 
donations.

● Per pupil, all revenue 
sources = $23,954
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Changes to Revenues

5

● LCFF, State and Federal revenues are updated based on P-1 ADA and 
grant funding that was confirmed in the past two months.

● Local funds include the continued contributions from parents and local 
supporters for specific programs, AP exams, DEIB, & athletics.



Expenditures

● 83% of expenditures are 
salaries and benefits.

● Overall, the District 
spends $23,801 per 
pupil.
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Personnel Costs = 83%
83% = $47.5 M

Non-Personnel Costs = 18%
19% = $11.5 M



Changes to Expenditures
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● Adjustments were made to the budgets for  salaries to cover add'l specialist support at 
Havens, athletic coaches, and substitutes.

● Benefits adjustments resulted in a net decrease due to changes in health plan selections.
● The increases to local revenues are matched with a reciprocal expense, so books & supplies 

has increased based on IC donations for classrooms, etc.
● The largest increases to services were for maintenance expenditures and transportation 

costs..



Net Change to Fund Balance
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● The District's spending is within the revenues received in this fiscal 
year.  I.e., no deficit spending.



Fund Balance Details
● Restricted and unspent grant funds, including the 1X State 

Grant, are held in the Restricted line. 
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Multi Year Projections
The Second  Interim is the basis for the 2026-27 budget. 

● Certain assumptions are not likely to shift much between now 
and June:  
○ Measure G and Measure P amounts

○ STRS & PERS rates

○ Cost of step & column increases

○ Enrollment projections overall

● Other assumptions are very likely to shift:  
○ COLA

○ Actual Enrollment 

○ Additional salary increases

● The following MYP is an estimate based on information 
available at this time.
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General Fund - Multiyear
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● This MYP assumes 2.41% COLA in 2026-27 and stable ADA.

● A one-time State grant of $500 per ADA is included in State 
revenues.  No expenditures are budgeted, so the grant "falls" into 
the Restricted ending fund balance. 

● The District will meet it's commitments for this year and next two.



Next Steps
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December ● 12/3   BAC Meeting to review 1st Interim
● 12/10  1st Interim Report presented with MYP Projections

January ● 1/10 Governor’s Budget Proposal released
● 1/21 Board review of how Gov’s Budget will affect PUSD
● 1/23 Board Budget Workshop 
● 1/29 BAC Meeting to review Governor’s Budget Proposal

February ● 2/11 Board action on Supplementary Retirement Plan &  
Public Hearing on any proposed reductions

March ● 3/4 Board action on any proposed reductions for 2026-27 
& 2nd Interim Report presented with MYP Projections

● 3/5 BAC Meeting to review 2nd Interim
● 3/15 If required, March 15 notices mailed

May ● Governor releases May Revisions to budget proposal for 
2026-27

June ● Board holds public hearing on draft budget
● Final budget adopted by Board
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