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Measure CL Financials 
2025-2026 Expenditures and Encumbrances to Date

Category of Expense Amount

Student Devices $261,000

Projectors/Cameras/Audio $11,000

Teacher/Staff Devices $26,000

Network Hardware/Software, Support, Services $592,000

Technology Personnel $113,000

Professional Development $38,000

Total $1,041,000

2024-2025 Carry Over: $ 597,464



Accomplishments: Students/Staff

Student Devices Access Staff/Classroom  Devices

● TK-3rd: Classroom 
carts 

● 4th-8th: 1:1 Take home 

 

● 79 Hotspots provided to 
students 

● 12 Laptop Replacements 
● 3 Projector 

Replacements



Accomplishments: Services/Network

Equipment                  Services

● Replaced core network 
switching at all sites

● Replaced wireless 
access points in MPR’s

● Replacing UPS’s in IDF’s
● Upgrading radio 

infrastructure

● Laserfiche Upgrade
● VOIP System Upgrade
● SWSELPA Move
● IIQ Upgrade/Facilities
● 2200 Tickets Completed



Materials Support

● Strawbees
● Dash Robots
● Spheros
● First Lego League Class Pack
● Lego Computer Science/AI Kits
● Lego Science Kits

Accomplishments: Programming 
Support



Makerspace Labs MS Computer Electives

Accomplishments: Programming
TREC ELD



AI Task Force
LESD Task Force
● Instructional Technology Resource Teachers
● Library Media Specialist
● Makerspace Lead Teachers
● School administrator
● District representatives

Goals and Activities
● Updated digital citizenship lessons
● Read and discussed current AI articles
● Developed pilot team of teachers
● Piloted different AI tools for both teachers and students
● Evaluated tools



AI Task Force: AI Guidelines 

https://www.canva.com/design/DAGfldSV3jQ/kVtLWHBFdMk8dYfgROst5Q/edit?utm_content=DAGfldSV3jQ&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGfldSV3jQ/kVtLWHBFdMk8dYfgROst5Q/edit?utm_content=DAGfldSV3jQ&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGgDoc04wI/-R89oLWGBvmyjHPiXpBsuw/edit?utm_content=DAGgDoc04wI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGgDoc04wI/-R89oLWGBvmyjHPiXpBsuw/edit?utm_content=DAGgDoc04wI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGmJsq3gHI/af2djV2hVk9N46TXAK1RpA/edit?utm_content=DAGmJsq3gHI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGmJsq3gHI/af2djV2hVk9N46TXAK1RpA/edit?utm_content=DAGmJsq3gHI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


AI Professional Learning
Summer/Fall Opportunities:
● Level 1: AI Basics for K-12 Teachers

○ 53 teacher participants

● Level 2: Generative AI for Educators with Gemini
○ 38 teacher participants

Additional Opportunities for Pilot Teachers
● MagicSchool Foundational AI Certification 

Course (Level 1)
● MagicSchool Intermediate AI Certification 

Course (Level 2)



AI Task Force
What’s Next

● 2026 CUE Conference

● Begin family learning opportunities

● Update website with family resources

● Communication with CVUHSD

● Focus on digital media literacy / digital citizenship



Thank you for your 
support!
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