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Monitoring Goals, Actions, and Resources for the 
2025-26 Local Control and Accountability Plan (LCAP) 

 
This template is intended for internal monitoring purposes only. The 2025-26 LCAP template and instructions should be consulted when completing required 
documents.  
 
(6) (A) The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control 
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school 
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year’s local control 
and accountability plan. (ii) All available midyear expenditure and implementation data on all actions identified in the current year’s local control and 
accountability plan. 
 
Internal Notes 

Internal Notes 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Santa Maria Joint Union High School District     Dr. Matthew C. Fraijo    

Executive Director of Teaching and Learning 
mfraijo@smjuhsd.org    
805-922-4573 
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Goal 1 
Goal Description 
Provide opportunities for every student to be involved and achieve College & Career Readiness through A-G & CTE completion, industry and academic 
certifications, and concurrent enrollment for all. 
 
         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

1.1 SBAC ELA 
CAASPP 2025 
        

37.98% of all students 
have met or exceeded 
Standard. 
 
5.5% = SWD 
 
NA = FY 
 
2.97%= EL 
 
34.8% = SED 
 

48.4% of all students 
have met or exceeded 
Standard. 
 
9.9% = SWD 
 
NA = FY 
 
4.01%= EL 
 
44.6% = SED 
 
6.9% = LTEL 
 

 48.1% of all students 
have met or exceeded 
Standard. 
 
8.9% = SWD 
 
NA = FY 
 
3.6%= EL 
 
44.6% = SED 
 
5.9% = LTEL 
 

50.6% of all students 
will meet or exceeded 
Standard. 
 
7.3% =SWD 
 
NA = FY 
 
3.9% =EL 
 
46.3% = SED 
 
11% = LTEL 
 

1.2 SBAC Math 
CAASPP 2025 
        

14.5% of all students 
have met or exceeded 
Standard. 
 
.9% = SWD 
 
NA = FY 
 
.6% = EL 
 
11.9% = SED 
 

17.5% of all students 
have met or exceeded 
Standard. 
 
1.8% = SWD 
 
NA = FY 
 
.7% = EL 
 
15.2% = SED 
 
0%= LTEL 
 

 18.1% of all students 
have met or exceeded 
Standard. 
 
3.4% = SWD 
 
NA = FY 
 
2.4% = EL 
 
15.2% = SED 
 
2.3%= LTEL 
 

22% of all students will 
meet or exceeded 
Standard. 
 
3% = SWD 
 
NA = FY 
 
3% = EL 
 
15% = SED 
 
5% = LTEL 
 

1.3 Graduation Rate 
2025 CA Dashboard 
        

93.4% of all students 
met graduation 
requirements. 

92.8% of all students 
met graduation 
requirements. 

 91.8% of all students 
met graduation 
requirements. 

95% of all students will 
meet graduation 
requirements. 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
 
75.2% = SWD 
 
83.3% = FY 
 
85.9% = EL 
 
93.2% = SED 
 

 
77.2% = SWD 
 
55.9% = FY 
 
83.3% = EL 
 
92.4% = SED 
 
88.7% = LTEL 
 

 
80.6% = SWD 
 
55.9% = FY 
 
83.3% = EL 
 
92.4% = SED 
 
88.7% = LTEL 
 

 
78% = SWD 
 
86% = FY 
 
88% = EL 
 
95% = SED 
 
92% = LTEL 
 

1.4 CTE Pathway Completion 
2025 CA Dashboard 
        

31.6% of all students 
have completed at 
least one CTE 
Pathway. 
 
18.1% = SWD 
 
8.3% =FY 
 
18.2% = EL 
 
30.7% = SED 
 

19.7% of all students 
have completed at 
least one CTE 
Pathway. 
 
11.5% = SWD 
 
2.9% =FY 
 
8.3% = EL 
 
18.3% = SED 
 
9.6% = LTEL 
 

 42.4% of all students 
have completed at 
least one CTE 
Pathway. 
 
38.0% = SWD 
 
17.2% =FY 
 
25.1% = EL 
 
41.1% = SED 
 
27.8% = LTEL 
 

42% of all students will 
have completed at 
least one CTE 
Pathway. 
 
22% = SWD 
 
11% = FY 
 
22% = EL 
 
41% = SED 
 
12% = LTEL 
 

1.5 A-G Completion 
2025 CA Dashboard 
        

33.1% of all students 
met A-G completion. 
 
3.5% = SWD 
 
8.3% = FY 
 
10.6% = EL 
 
30.7% = SED 
 

31.2% of all students 
met A-G completion. 
 
3.5% = SWD 
 
8.8% = FY 
 
10.8% = EL 
 
29.6% = SED 
 
12% = LTEL 
 

 38.2% of all students 
met A-G completion. 
 
8.7% = SWD 
 
10.3% = FY 
 
10.8% = EL 
 
33.1% = SED 
 
11.2% = LTEL 
 

40% of all students will 
meet  A-G completion. 
 
6% = SWD 
 
11% = FY 
 
13% = EL 
 
38% = SED 
 
16% = LTEL 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
1.6 Met UC/CSU Requirements AND 

Completed at Least One CTE 
Pathway 
2025 CA Dashboard 
        

16.8% of all students 
Met UC/CSU 
Requirements AND 
Completed at Least 
One CTE Pathway. 
 
1.6% = SWD 
 
4.2% = FY 
 
5.2% = EL 
 
15.7% =SED 
 

9.5% of all students 
Met UC/CSU 
Requirements AND 
Completed at Least 
One CTE Pathway. 
 
1.6% = SWD 
 
2.9% = FY 
 
2.3% = EL 
 
8.6% =SED 
 
2.7% = LTEL 
 

 20.5% of all students 
Met UC/CSU 
Requirements AND 
Completed at Least 
One CTE Pathway. 
 
6.0% = SWD 
 
6.9% = FY 
 
6.0% = EL 
 
19.2% =SED 
 
6.3% = LTEL 
 

22% of all students will 
meet  UC/CSU 
Requirements AND 
Completed at Least 
One CTE Pathway. 
 
2.1% = SWD 
 
5.5% = FY 
 
6.9% = EL 
 
20.9% = SED 
 
6% = LTEL 
 

1.7 College/Career Indicator 
2025 CA Dashboard 
        

38.7% of all students 
were College/Career 
prepared. 
 
5.2% = SWD 
 
8.3% = FY 
 
12.3% = EL 
 
36.1% = SED 
 
 

35.2% of all students 
were College/Career 
prepared. 
 
5.7% = SWD 
 
6.1% = FY 
 
10.8% = EL 
 
33.2% = SED 
 
11.2% = LTEL 
 

 45.1% of all students 
were College/Career 
prepared. 
 
15.9% = SWD 
 
22.2% = FY 
 
16.1% = EL 
 
43.1% = SED 
 
18.0% = LTEL 
 

45% of all students will 
be College/Career 
prepared. 
 
8% = SWD 
 
11% = FY 
 
15% = EL 
 
40% = SED 
 
16% = LTEL 
 
 

1.8 Implementation of state standards 
Local Indicators 
        

ELA- Full 
Implementation and 
Sustainability 
 
ELD- Full 
Implementation 
 
Math- Initial 
Implementation 
 

ELA- Full 
Implementation and 
Sustainability 
 
ELD- Full 
Implementation 
 
Math- Initial 
Implementation 
 

 ELA- Full 
Implementation and 
Sustainability 
 
ELD- Full 
Implementation 
 
Math- Initial 
Implementation 
 

ELA- Full 
Implementation and 
Sustainability 
 
ELD- Full 
Implementation and 
Sustainability 
 
Math- Full 
Implementation and 
Sustainability 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
NGSS- Full 
Implementation and 
Sustainability 
 
Social Science- 
Exploration and 
Research Phase 
 

NGSS- Full 
Implementation and 
Sustainability 
 
Social Science- 
Exploration and 
Research Phase 
 

NGSS- Full 
Implementation and 
Sustainability 
 
Social Science- 
Exploration and 
Research Phase 
 

 
NGSS- Full 
Implementation and 
Sustainability 
 
Social Science- Initial 
Implementation 
 

1.9 Percent of students, including 
SED, EL, LTEL, Homeless, Foster, 
have access and are enrolled in a 
broad course of study through our 
graduation requirements- Local 
Indicators        

100% of students, 
including SED, EL, 
LTEL, Homeless, 
Foster, have access 
and are enrolled in a 
broad course of study 
through our graduation 
requirements 

100% of students, 
including SED, EL, 
LTEL, Homeless, 
Foster. have access 
and are enrolled in a 
broad course of study 
through our graduation 
requirements. 

 100% of students, 
including SED, EL, 
LTEL, Homeless, 
Foster. have access 
and are enrolled in a 
broad course of study 
through our graduation 
requirements. 

100% of students, 
including SED, EL, 
LTEL, Homeless, 
Foster, will have 
access and are 
enrolled in a broad 
course of study 
through our graduation 
requirements. 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.1 CTE Skills, Certifications & Connections 
Support students completing their CTE 
pathway and learning specific career skills by 
earning industry certification, or equivalent, 
and participating in career technical student 
organizations (CTSO), or equivalent. To 
promote pathway completion, support 
students' work-based learning and internship 
access and participation, provide CTE-related 
field trips, post-secondary training option 
exploration, and CTSO-related travel to 
provide students with high-quality engagement 
with industry, CTSO events & various 
competitions.       
 
 
 
 

X 
 
 

Yes     Ongoing 
Implementation 

SMJUHSD has 
numerous CTE 
offerings and 
pathways that 
are 
provided at all 
of our 
comprehensive 
sites as well as 
at our CTE 
center. 
 

Review of the CTE 
programs, 
courses, and offerings 
for all 
sites and the CTE 
center. 
 

$250,000.00 $125,000.00        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.2 Staffing Support, CTE Stipends and Extra 
Work. 
Support the District’s CTE program by 
providing certificated and classified staffing to 
meet enrollment need and support students in 
each pathway, including funding for stipends 
and extra work outside of the duty day and/or 
year to support the district CTE program and 
CTSOs for the Mark Richardson Career 
Technical Education Center and Agricultural 
Farm.       
 
 
 
 

X 
 
 

Yes     Fully 
Implemented 

This action is 
focused on 
supporting both 
staffing needs 
at the Mark 
Richardson 
CTE Center and 
compensating 
staff 
for extra duty 
time related to 
CTE (Career 
and 
Technical 
Education) and 
CTSO (Career 
and Technical 
Student 
Organizations) 
programs. 
 
This involves 
payments for 
additional work 
outside of 
regular hours, 
such as 
mentoring, 
organizing 
events, or 
overseeing 
student 
activities 
connected to 
those programs. 
 

The employees that 
are funded by this 
service 
are the CTE Farm 
Techs, 
CTE Agriculture 
Teacher, CTE 
Construction Teacher, 
CTE Machining and 
Forming 
Teacher, CTE Net 
Cyber 
Security Teacher and 
the 
CTE Culinary Arts 
Teacher. 
 

$1,564,684.61 $1,637,859.46        

1.3 CTE Pathway Support 
Provide access to industry-standard 
equipment, curriculum, and consumables for 
students to provide opportunities to build skills, 
earn industry certifications, complete 
pathways, and participate in CTSOs, or 
equivalent, Structured Agriculture Experiences 
(SAEs) and other CTSO specific WBL projects.       
 

X 
 
 

Yes     Fully 
Implemented 

This action is 
currently 
supporting 
purchases for 
modernizations 
of CTE pathway 
classes at 
ERHS, PVHS 
and 

This action is currently 
supporting purchases 
for 
Robotics Programs, 
SMHS Auto Shop 
Machinery, 
Cyber Security 
Classroom 

$657,247.12 $657,247.12        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 
 

SMHS, vehicle 
purchases for 
CTSOs,  and 
Farm equipment 
as we bring our 
MRC Ag 
Farm online. 
We have 
also helped 
supplement 
purchasing 
consumables 
for shop and 
machinery 
classes. 
 

material, Barn Student 
Equipment, Diesel 
Tools, 
Chop Supplies, 
Irrigation 
Curriculum and many 
other CTE Pathway 
materials. 
 

1.4 CTE Specific Certificated staff Professional 
Development 
We provide professional development for 
teachers to help them align and implement a 
standards-based curriculum, fostering 
academic growth and ensuring college and 
career readiness for all students.       
 
 
 
 

X 
 
 

Yes     Ongoing 
Implementation 

This action 
supports a 
wide range of 
PL for our CTE 
teachers such 
as the National 
Leadership 
Conference, 
various 
state and 
regional 
leadership 
conferences 
and other 
advisor travel. 
 
We are required 
to offer industry 
specific yearly 
PD and 
teachers are 
required to 
attend some 
industry specific 
PD 
every three 
years. 
 

Some examples 
of conferences 
teachers 
attend are the Food 
and 
Safety and World Expo 
with 
additional conferences 
scheduled. 
 

$107,659.49 $53,829.75        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.5 Work Based Learning Coordinator 
The Work Based Learning Coordinator (WBL) 
will create and expand work based learning 
and internship opportunities for Mark 
Richardson Center advanced students by 
helping set up, track, and maintain WBL & 
Internship opportunities for our youth to 
engage in and support teachers who connect 
students with industry.       
 
 
 
 

X 
 
 

Yes     Ongoing 
Implementation 

SMJUHSD 
works closely 
with our CTE 
staff to ensure 
that WBL is fully 
implemented at 
our Mark 
Richardson 
CTE Center. 
 

Agendas of events and 
activities for our WBL 
program. 

$37,356.84 $37,356.84        

1.6 Counselors 
Santa Maria Joint Union High School District 
school counselors will deliver equitable and 
suitable counseling services following the 
ASCA National Model for all students. By 
addressing academic, college/career, and 
social/emotional needs, and offering evening 
workshops such as parent nights and financial 
aid nights. School counselors will ensure that 
English learners (ELs), students with 
disabilities (SWD), socioeconomically 
disadvantaged (SED) students, and first-
generation students can achieve college and 
career success at rates comparable to those of 
students who are not unduplicated.       
 
 
 
 

X 
 
 

Yes     Fully 
Implemented 

Pioneer Valley 
High 
School and 
Santa Maria 
High School 
each have eight 
school 
counselors 
assigned by 
grade level or 
alphabet. In 
addition to 
these, Santa 
Maria High 
School also has 
a 
college and 
career 
counselor and a 
wellness school 
counselor. 
Pioneer Valley 
High 
School has an 
intervention 
school 
counselor and a 
wellness center 
school 
counselor. 
Righetti High 
School has 

School Counselors at 
each 
comprehensive site 
have 
started conducting 
classroom and 
registration lessons. 
These lessons cover 
topics such as Mental 
Health, 
Digital Citizenship, 
Suicide 
Prevention, Goal 
Setting, 
College and Career 
Planning, and Financial 
Literacy. In the fall, 
School 
Counselors assisted 
students with the 
college application 
process, providing 
support during school 
hours and hosting 
after-school 
events. 
 
Currently, the financial 
aid 
application season is in 
progress.  School 
Counselors continue to 

$3,374,777.53 $3,663,000.79        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

seven alpha 
school 
counselors 
along with a 
wellness school 
counselor. Delta 
High 
School has one 
school 
counselor. 
 

support students both 
during school hours 
and at 
evening events. School 
Counselors are also 
currently 
working on registering 
their 
incoming 8th graders. 
 

1.7 AVID 
Advancement Via Individual Determination 
(AVID) program is a college-readiness system 
that prepares students in 9th through 12th 
grade for college eligibility and success.  AVID 
is for all students but targets those who are in 
the academic middle and have historically 
been under-served. It supports students and 
educators as they increase school-
wide/district-wide learning and performance 
through strategic instructional models.       
 
 
 
 

X 
 
 

Yes     Fully 
Implemented 

There are 
currently 27 
sections of 
AVID classes 
being offered 
throughout the 
district. 
Students at 
each of the 
comprehensive 
sites 
have had the 
opportunity 
to take college 
tour/ trips at 
different 
universities.  
We have a total 
of 917 AVID 
students across 
the district. 
 
There was an 
AVID 
Collaboration 
day held with 
AVID 
teachers 
throughout the 
district meeting 
to 
discuss different 
strategies. 
These AVID 

We analyze data in the 
spring relative to our 
AVID program. 

$1,322,807.52 $1,293,310.87        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

teachers also 
met with AVID 
teachers from 
the 
Junior High 
partner 
districts. 
 

1.8 EAOP (Early Academic Opportunity 
Program) 
The District’s partnership with the University of 
California, Santa Barbara (UCSB), increases 
the percentage of our students who are 
historically underrepresented in higher 
education.  Each of the comprehensive sites 
will utilize UCSB College Site Coordinators' 
support to coordinate EAOP cohort services 
and school-wide college preparation resources 
throughout the academic year and include 
summer college readiness events. 
 
This action/service is principally directed 
towards the unique identified needs of 
subgroups within the Pioneer Valley High 
School, Ernest Righetti High School and Santa 
Maria High School red indicators in Math and 
ELA within the CCI and graduation indicators. 
       
 
 
 
 

X 
 
 

Yes     Fully 
Implemented 

EAOP has held 
various parent 
meetings this 
year. They have 
taken students 
on various 
college tours to 
local 
Universities.  
EAOP 
coordinators 
have 
done lessons in 
the 
classroom 
promoting 
graduation and 
college 
applications. 
 

There are 229 students 
in the EAOP program 
with 
ongoing recruitment 
throughout the year. 
 

$225,000.00 $195,000.00        

1.9 Field Trips 
Field trips first and foremost for unduplicated 
students, and other students, enhance student 
learning and engagement by providing 
meaningful experiences that complement and 
reinforce classroom instruction, promote equity 
and access, strengthen connections between 
schools and communities, and promote college 
and career readiness.  Some unduplicated 
students do not have the financial or family 
support to access field trips such as museums, 
science centers, or plays etc., so these types 

X 
 
 

Yes     Ongoing 
Implementation 

This supports 
student 
field trips to 
University of 
California (UC) 
and 
California State 
University 
(CSU) 
campuses 
across the 

The California College 
Guidance Initiative 
(CCGI) 
is a tool students use 
to 
develop their college 
and 
career plans. Through 
participation in various 
college 
and career student 
modules, 

$201,222.90 $150,917.18        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

of activities expose them to experiences 
beyond the classroom that support their 
academic and social-emotional growth and 
trajectory. 
 
This action/service is primarily aimed at 
addressing the specific needs of the red 
indicator groups in Math and ELA at Pioneer 
Valley High School, Ernest Righetti High 
School and Santa Maria High School, including 
Hispanic and SWD students. 
       
 
 
 
 

state, 
enhancing their 
exposure to 
higher 
education 
opportunities. 
Students were 
afforded the 
opportunity to 
attend 
cultural field 
trips such as 
theatrical 
productions, 
participate in 
the State UBSC 
convention and 
attend 
Robotics 
tournaments. 
 

activities (including 
field 
trips) are determined. 
 

1.10 On Track Credit Recovery 
The District will provide a researched based 
online learning program designed to drive 
student achievement for academic and career 
success. 
 
This action/service is primarily aimed at 
addressing the specific needs of the red 
indicator groups in Math and ELA at Pioneer 
Valley High School, Ernest Righetti High 
School and Santa Maria High School, as 
identified within the CCI and graduation 
indicators. 
       
 
 
 
 

X 
 
 

Yes     Fully 
Implemented 

Edgenuity is our 
chosen credit 
recovery 
software 
program, 
enhancing our 
educational 
offerings and 
providing 
valuable 
opportunities for 
students to 
recover credits. 
This strategic 
integration 
aligns with our 
commitment to 
fostering 
academic 
success and 
tailored learning 
experiences 
within our 

About 1,100 students 
are currently enrolled in 
Edgenuity with an 
average active time of 
15-16 hours per week. 

$424,800.00 $510,518.29        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

educational 
environment. 
 

1.11 Mental Health Services 
The Santa Maria Joint Union High School 
District ensures that English learners (ELs), 
students with disabilities (SWD), 
socioeconomically disadvantaged (SED) 
students, and first-generation students have 
equitable and enhanced access to mental 
health services through a multi-tiered system 
of support. By increasing the number of school 
psychologists, Certified Wellness Coaches, 
Crisis Intervention Consultants, Mental Health 
Clinicians, and Wellness Centers, the District 
enhances each school's services, providing 
the necessary support for students to succeed 
academically.       
 
 
 
 

X 
 
 

Yes     Fully 
Implemented 

The expansion 
of mental health 
services has 
been 
effective in 
supporting 
our students. 
Our wellness 
coaches are 
supporting our 
students.  As a 
district, we 
remain 
committed to 
strengthening 
our MTSS 
efforts to 
support 
students' mental 
well- 
being. The 
Wellness 
Centers have 
been 
highly 
successful and 
continue to 
serve as a 
source of 
comfort for 
students. 
 

We are continuing to 
increase participation 
from the previous 
8,070 student visit level 
to the 
Wellness Center during 
the Fall semester. 
 

$2,062,795.52 $2,311,246.64        

1.12 Co-teaching 
The district supports inclusive education for all 
students. Specialized instruction and support 
are provided in the context of general 
education classes and activities. Students with 
disabilities which include Foster Youth, low-
income and English Language Learners, 
Students with Disabilities, are valued as full 
members of the student body and provided 

X 
 
 

Yes     Fully 
Implemented 

The district 
continues to 
contract to 
enable co-
teaching 
professional 
learning and 
support. Our co-
teaching teams 

There are 86 teachers 
with a co-teacher in 
their classroom 
teaching English, Math, 
Science, Social 
Science and Electives. 
 

$2,366,989.07 $2,670,916.32        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

opportunities to participate in all aspects of 
school life. The Co-teaching model is an 
opportunity for students with disabilities to 
learn in cooperative environments with non-
disabled students to foster academic and 
social success.  The Co-teaching model pairs 
two teachers, one general ed and one special 
ed, to plan and provide a core curriculum to 
maximize student learning.  By expanding Co-
teaching opportunities, the district creates an 
equitable and supportive learning environment 
for all students. 
 
This action/service is principally directed 
towards the unique identified needs of 
students with disabilities at Santa Maria High 
School within the graduation rate Indicator. 
       
 
 
 
 

are comprised 
of general and 
Special 
Education staff 
who receive 
direct training 
on various 
topics, 
including: 
1. identifying 
essential 
characteristics 
and key aspects 
of co-teaching. 
2. identifying the 
main 
co-teaching 
approaches and 
realistic ways to 
incorporate 
effective 
teaching 
strategies to 
increase 
student 
learning. 
3. exploring the 
essential 
elements 
needed for 
successful co-
teaching and 
identify tools for 
strengthening. 
4. reflection on 
current 
practices to set 
goals that 
will increase the 
co- 
teaching team's 
ability to meet 
the needs of 
diverse groups 
of 
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

students. 
 

1.13 CTE Paid Student WBL & Internships 
Provide Work Based Learning and paid 
Internships for CTE students within the district 
via temporary status employment.       
 
 
 
 

X 
 
 

Yes     Partially 
Implemented 

CTE Paid 
Internships are 
being further 
explored. 

Fiscal records of 
students who 
participate in the WBL 
and 
Intern programs. 
 

$130,000.00 $0.00        

1.14 Intervention Support 
Classroom intervention support for English and 
math will be provided to target strategies and 
resources that are designed to help students 
who are struggling in these areas. This action 
includes additional support classes and this 
can consist of small group instruction, 
differentiated instruction, technology 
integration and positive reinforcement and 
motivation. 
 
This action/service is primarily aimed at 
addressing the specific needs of the red 
indicator groups in Math and ELA at Pioneer 
Valley High School, Ernest Righetti High 
School, and Santa Maria High School, as 
identified within the CCI and graduation 
indicators. 
       
 
 
 
 

X 
 
 

Yes     Ongoing 
Implementation 

Math and 
English 
support classes 
are 
offered at the 
comprehensive 
sites. 
The small group 
settings help 
encourage 
growth in 
the skills 
needed in   A-G 
math and 
English 
courses. 
 

Over 20 teachers 
throughout the district 
with sections of math 
and English support 
classes at the 
comprehensive sites. 

$1,458,130.56 $1,168,682.28        
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Goal 2 
Goal Description 
Ensure every student has equitable access to high quality educational programs and support services to meet their academic, social, and emotional needs.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

2.1 Percent of Students with Access to 
Technology Equipment 
Local Data 
        

90% of all students 
have access to 
technology equipment. 

100% of all students 
have access to 
technology equipment. 

 100% of all students 
have access to 
technology equipment. 

100% of all students 
will have access to 
technology equipment. 

2.2 Suspension Rate 
2025 CA Dashboard 
        

4.7% of all students 
suspended at least 
one day. 
 
8.1% = SWD 
 
20% = FY 
 
6.9% = EL 
 
5.2% =SED 
 
 
 
 

4.7% of all students 
suspended at least 
one day. 
 
8.4% = SWD 
 
21.1% = FY 
 
6.6% = EL 
 
5.1% =SED 
 
7.8% = LTEL 
 

 4.7% of all students 
suspended at least 
one day. 
 
8.7% = SWD 
 
19.8% = FY 
 
7.1% = EL 
 
5.2% =SED 
 
7.8% = LTEL 
 
 

3% of all students 
suspended at least 
one day. 
 
6% = SWD 
 
15% = FY 
 
4% = EL 
 
4% = SED 
 
4% = LTEL 
 

2.3 Percent of Students Attaining State 
Seal of Biliteracy 
Data Quest 
        

8.7% of all students 
attained the State Seal 
of Biliteracy. 

11.3% of all students 
attained the State Seal 
of Biliteracy. 

 16.4% of all students 
attained the State Seal 
of Biliteracy. 

15% of all students will 
attain the State Seal of 
Biliteracy. 

2.4 SARC/Williams Complaints 
2025 CA Dashboard Local 
Indicators 
        

0- Williams complaints 
and all facilities have 
met good repair 
standards. 

0- Williams complaints 
and all facilities have 
met good repair 
standards. 

 0- Williams complaints 
and all facilities have 
met good repair 
standards. 

0- Williams complaints 
and all facilities will 
have met good repair 
standards. 

2.5 Chronic Absenteeism Rate 
Data Quest 2024-25 
        

-21.6% of all students 
were chronically 
absent. 
 
-51.8% of Foster 
Youth Students were 
chronically absent. 
 

-18.7% of all students 
were chronically 
absent. 
 
-56.5% of Foster 
Youth Students were 
chronically absent. 
 

 -22% of all students 
were chronically 
absent. 
 
-43.8% of Foster 
Youth Students were 
chronically absent. 
 

-15% of all students 
were chronically 
absent. 
 
-45% of Foster Youth 
Students were 
chronically absent. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
2.6 Districts Attendance Rate 

Local Data Attendance Report 
        

The district attendance 
rate is 93.1% 

The district attendance 
rate is 93.4% 

 The district attendance 
rate is 94.4% 

The district will meet 
the attendance rate of 
96% 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.1 Technology Equipment 
In line with the SMJUHSD vision for 
instructional technology equipment, the district 
provides and supports the following: 

• 1:1 devices for all students 
• Interactive Flat Panel Monitor(s) in 

all classrooms 
• Hotspot and internet service for 

students 
 
The purpose of providing the above equipment 
and access is to create a professional and 
equitable environment where students have 
universal access to technology to enhance 
learning. 
 
This action/service is principally directed 
towards the unique identified needs of 
students with disabilities at Santa Maria High 
School, Pioneer Valley High School, Ernest 
Righetti High School, and Delta High School 
within the access to technology indicator. 
 
 
 
 
 

X 
 
 

Yes     Fully 
Implemented 

Currently all 
students are 
issued a 1:1 
laptop 
computer. All 
instructional 
staff are 
issued a laptop 
computer, an 
iPad 
(teachers only), 
and 
workstation 
equipment. 
All classrooms 
are 
outfitted with an 
interactive flat 
panel 
monitor. Any 
student in need 
of internet 
access at home, 
is provided a 
hot spot device 
or a district paid 
connection to 
our local 
internet 
provider. 
 

Currently, all students 
have 
been issued a 1:1 
laptop 
computer and have 
issued 
about 1000 
replacement 
computers. Hotspots 
have 
been given out to 
students 
requesting them for 
home use. 
 

$1,825,000.00 $5,543,038.13        

2.2 Instructional Tools 
SMJUHSD provides access and support to a 
variety of instructional and operational online 
tools, including: Learning Management System 

X 
 
 

Yes     Fully 
Implemented 

The district now 
has full 
implementation 
of 

In Canvas there are 
roughly 11,670 courses 
over time, about 410 
teachers over time, 

$685,503.55 $861,503.55        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

(LMS): A LMS provides teachers the ability to 
create an online presence for their course, and 
students the ability to access course content 
both during and outside of class. Parents are 
able to engage in course content and monitor 
student progress. 
 
Assessment Tool: This tool provides teachers 
the ability to create and share common 
assessments utilizing a variety of question 
types. Teachers also receive real-time, 
standards-based student mastery data to drive 
PLC, department, and district collaboration. 
 
Collaboration Tool: All students and staff 
accounts have full access to collaborative 
applications and tools. The purpose of 
providing access and support to the above 
online tools is to increase engagement, 
diversify instruction, and enhance teacher and 
student collaboration. 
 
Academic Support Tool: This tool provides 
students and teachers to provide academic 
content to support diverse learning needs, 
including intervention, remediation, and 
enrichment support. 
 
Student Engagement Tool: This tool provides 
teachers access to engaging resources to 
create high-interest, intriguing, and rigorous 
lesson plans. 
 
Since the pandemic we have made steady 
progress with providing unduplicated students 
with internet access at home so they can 
utilize the various aformentioned educational 
tools that will enhance their learning.  These 
tools can be accessed during after school 
hours (these tools are supported by free after 
school tutoring) so undplicated students have 
extended time and support to make progress 
on their academic achievement.  Thus, this 
action/service is principally directed toward the 
unique identified needs of English Learners, 

Canvas as our 
adopted 
learning 
management 
system. Math 
and 
English are 
utilizing the 
district 
Assessment 
tool to run 
CFA's for DRS 
cycles. 
Academic 
Support tools 
are providing 
academic 
content 
including 
intervention, 
remediation, 
and enrichment 
support. 
 

8,700 students 
overtime with 9,000 
plus users over time. 
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

Foster Youth, and socio-economically 
disadvantaged students within the CAASPP 
ELA and Math indicators and A-G completion 
indicator. 
       
 
 
 
 

2.3 Instructional Technology Support 
SMJUHSD provides support through several 
modalities, including Instructional Technology 
Specialists.  The district provides three full-
time and one part-time certificated specialists 
to support teachers and students with 
instructional technology software and teaching 
strategies. 
 
Computer Technicians: SMJUHSD provides 
three full-time classified Computer Technicians 
to support student one to one devices.  In 
addition to in-person student and staff support, 
SMJUHSD provides a support hotline during 
business hours.  The purpose of the above 
support systems is to ensure teachers and 
students have functioning equipment and the 
ability to use the online learning tools 
supported by the district. 
 
This action/service is principally directed 
towards the unique identified needs of socio-
economically disadvantaged youth within the 
local measurement of training and software 
usage indicators. 
       
 
 
 
 

X 
 
 

Yes     Fully 
Implemented 

The district has 
full 
implementation 
of our 
Instructional 
Technology 
Specialists and 
our 
support 
helpline. We 
currently have 
3.2 FTE of 
Instructional 
Technology 
Specialists, who 
are 
certificated staff 
stationed at our 
school sites. 
Our Computer 
Technician 
position solely 
supports 
student 
1:1 devices. 
Each school site 
has one 
Computer 
Technician who 
works in a 
visible location 
on campus, 
allowing 
students to 
access them at 

Our Instructional 
Technology 
Specialists are visiting 
about 15 classrooms 
per week and 
conducting about 40 
staff 
trainings per year. Our 
Computer Technicians 
are 
averaging about 30 
devices 
support requests per 
week. 
 

$946,447.56 $943,649.93        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

any time during 
the school day. 
 

2.4 Community School/Community Day School 
Expelled student services will be facilitated 
through SBCEO under contract with the Santa 
Maria Joint Union High School District.  These 
services encompass group counseling, 
academic assistance provided by instructional 
aides, opportunities for credit retrieval, and the 
development of a transitional plan aimed at 
determining the conditions necessary for 
successful reintegration into the District. 
 
The district's Community Day School is a 
specialized educational setting within the 
district designed to serve students who have 
been expelled, exhibit challenging behaviors, 
or have experienced significant disruptions in 
their academic progress.  The goal is to 
provide a structured and supportive 
environment where students can continue their 
education, receive targeted interventions, and 
work towards academic success and positive 
behavioral change. 
 
This action is principally directed towards the 
unique identified needs of students with 
disabilities, Foster Youth, and English 
Learners at Santa Maria High School and 
Ernest Righetti High School within the 
graduation rate and suspension rate indicators. 
       
 
 
 
 

X 
 
 

Yes     Ongoing 
Implementation 

This data will be 
updated once 
our new Student 
Survey is 
administered. 

8 students returned 
from 
expulsion by December 
2025. Currently, there 
are 6 students enrolled 
at Fitzgerald 
Community School. 
 

$850,000.00 $850,000.00        

2.5 Foster Youth Support 
A Foster Youth program specialist will be 
assigned at all 4 sites through a contracted 
non-profit agency to provide services for 
Foster Youth students.  The services provided 
are designed to improve educational outcomes 
for Foster Youth focused on improving the 

 
 

X 

Yes     Ongoing 
Implementation 

The program 
Specialist who 
oversees the 
caseload for 
each site of 
Foster Youth 
students work 

The number of Foster 
Youth 
students currently in 
the 
district is 73 students. 
 

$313,537.04 $307,277.00        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

achievement on state assessments and their 
graduation rate.  The Program Specialist will 
monitor progress and make adjustments to the 
academic intervention plan as needed. The 
District will use the software program Foster 
Focus provided by the County to track Foster 
Youth students. 
 
This action/service is principally directed 
towards the unique identified needs Foster 
Youth at Delta High School, Santa Maria High 
School, Pioneer Valley High School, and 
Ernest Righetti High School within the 
CAASPP ELA and math indicators and the 
graduation rate indicator. 
       
 
 
 
 

with counselors 
for academic 
support, 
education plans, 
academic goal 
setting, and 
coordinating/ 
collaborating 
with agencies to 
ensure services 
are provided. 
 

2.6 Interpretation/Translation Services 
The District will provide resources dedicated to 
the improvement of translation and 
interpretation services for students, staff and 
parents.  Translation and interpretation 
services are to be used to ensure equitable 
language access for students and families.  
Full-time and on-call interpreter-translator staff 
are stationed at each comprehensive school 
site and district office. A professional learning 
plan for full-time and on-call interpreter-
translator continues to support areas of 
growth.  In line with the SMJUHSD vision the 
district provides interpretation equipment used 
for students, staff and parents. 
 
This action/service is principally directed 
towards the unique identified needs of English 
Learners and socio-economically 
disadvantaged youth within the local 
measurement of interpreted meetings and 
translated documents indicators for Delta High 
School, Santa Maria High School, Pioneer 
Valley High School, and Ernest Righetti High 
School. 

 
 

X 

Yes     Ongoing 
Implementation 

The district 
translator/interpr
eter 
team work to 
ensure that 
messages 
are available in 
multiple 
languages and 
formats at 
all school sites 
and the district. 
The team works 
in a variety of 
methods to fill 
the needs at the 
school site and 
district level 
during regular/ 
extended 
learning hours 
in order to 
support services 
for students and 
their 

This team supports 
various meetings that 
use interpretation 
services. 

$1,042,066.87 $1,043,985.01        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

       
 
 
 
 

families. 
 

2.7 District Community Liaisons 
By providing District Community Liaisons, 
SMJUHSD will provide staff who will 
coordinate support from community agencies, 
go on home visits, facilitate family attendance 
meetings, and work to connect families with 
the support systems they need to have their 
students come to school, thereby increasing 
school attendance, reducing chronic 
absenteeism, and increasing the graduation 
rate for our UDP. While this action is principally 
developed for our UDP, the District Community 
Liaisons will provide support to all students 
and families. 
 
This action/service is principally directed 
towards the unique identified needs of 
students with disabilities, homeless youth, 
foster youth, and socio-economically 
disadvantaged youth at Santa Maria High 
School, Pioneer Valley High School, Ernest 
Righetti High School, and Delta High School 
within the chronic absenteeism indicator. 
       
 
 
 
 

X 
 
 

Yes     Ongoing 
Implementation 

The District 
community 
liaisons 
connected 
schools to its 
parents, 
students, and 
community. 
They helped 
improve 
communication 
and 
relationships 
between the 
school and the 
community. The 
liaison helped 
students with 
attendance, 
performance, 
and well-being. 
 

The District liaisons 
followed 
up with home visits for 
student 
that were not attending 
school 
and helped facilitate 
meetings with students, 
parents and staff to 
come up with a plan to 
help students be 
successful. 
 

$149,773.93 $151,817.72        

2.8 Student Engagement, Acceleration and 
Cultural Proficiency 
The program is designed to offer support to 
students, emphasizing their well-being, 
academic achievements, health, sex 
education, and overall personal development. 
By leveraging evidence-based strategies, the 
program fosters social-emotional stability and 
healthy living among participating students. 
Additionally, it provides targeted educational 
interventions and enrichment to accelerate 

X 
 
 

Yes     Ongoing 
Implementation 

The district 
offers our 
students 
culturally 
responsive 
evidence 
based 
curriculum to 
support their 
growth and 
learning.  The 

District community 
partner staff 
support various school 
and 
community events and 
ITS 
students also partake 
in visits to colleges and 
mental health 
trainings. 
 

$246,660.48 $293,660.48        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

student learning, prevent student dropouts, 
and actively support students in their journey 
toward college and career readiness. Parents, 
guardians, and community members play a 
vital role in contributing to the program’s 
success. 
 
This action/service is principally directed 
towards the unique identified needs of English 
Learner students at Santa Maria High School, 
Pioneer Valley High School, Delta High School 
and Ernest Righetti High School. 
       
 
 
 
 

program 
teaches positive 
interactions and 
respect through 
a cultural lens 
and identity. 
 

2.9 Restorative Practices 
The District prioritizes restorative practices by 
allocating funding for staff training and 
implementation. These practices foster a 
sense of social responsibility and shared 
accountability within the school community. By 
emphasizing restorative practices, the District 
aims to create a supportive environment where 
conflicts are resolved collaboratively, 
relationships are strengthened, and student 
well-being is enhanced. 
 
This action/service is principally directed 
towards the unique identified needs of 
students with disabilities, foster youth, and 
English Learners at Ernest Righetti High 
School and Santa Maria High School within the 
suspension rate indicator. 
       
 
 
 
 

X 
 
 

Yes     Partially 
Implemented 

This section will 
be updated 
once we have 
administered 
our new Student 
Survey. 

Restorative Practices 
are in the process of 
being rolled out at 
various sites in our 
district. 

$104,878.68 $20,975.74        

2.10 Homeless Services 
The Santa Maria Joint Union High School 
District acknowledges the urgent need to 
support students experiencing homelessness 

 
 

X 

Yes     Ongoing 
Implementation 

The Homeless 
Liaisons in the 
District have 
provided over 

The number of 
homeless 
students in the District 
currently are 2,429 

$197,499.96 $203,760.00        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

or facing the risk of homelessness. In 
response, the district has implemented crucial 
initiatives across its high schools which include 
assigning district community liaisons. District 
community liaisons work closely with students 
and families to secure essential resources 
such as shelter, food, and clothing, additionally 
these liaisons collaborate with mental health 
services to ensure students have access to 
emotional support and stability. 
 
This action/service is principally directed 
towards the unique identified needs of 
homeless youth and socio-economically 
disadvantaged youth at Delta High School. 
Santa Maria High School, Pioneer Valley High 
School, and Ernest Righetti High School within 
the CAASPP ELA and math indicators and the 
graduation rate indicator. 
       
 
 
 
 

650 individual 
services to 
students for the 
Fall 2025 
semester. They 
have 
included the 
coordination of 
tutoring 
services, 
instructional 
support, 
medical, dental, 
and 
other health 
services, 
transportation, 
participation in 
school 
activities, 
counseling 
services, 
coordination 
between the 
students' 
school and 
agencies, 
assisted with 
student 
clothing, and 
assistance 
with enrollment 
and 
records. 
 

students. 
 

 



Monitoring Goals, Actions, and Resources for the 2025-26 LCAP for Santa Maria Joint Union High School District Page 24 of 47 

Goal 3 
Goal Description 
Establish environments that are supportive, secure, and promote well-being. These environments will encourage strong connections, a feeling of belonging, 
and a positive atmosphere for everyone involved, including staff, educational partners, parents, and students.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

3.1 District-Wide Student Survey: 
Percent of Students that Respond 
Favorably to School Safety 
Prompts 
 
Local Fall survey through 
Panorama 
        

47% of all students 
feel school is safe. 

47% of all students 
feel school is safe. 

 This data will be 
updated once we have 
administered our new 
Student Survey. 

57% of all students will 
feel school is safe. 

3.2 District-Wide Student Survey: 
Percent of Students that Respond 
Favorably to School Climate 
Prompts 
 
Local Fall survey through 
Panorama 
        

40% of all students 
responded favorably 
about school climate. 

44% of all students 
responded favorably 
about school climate. 

 This data will be 
updated once we have 
administered our new 
Student Survey. 

50% of all students will 
responded favorably 
about school climate. 

3.3 Panorama Family responses to 
Parent Survey and will monitor 
parental participation and how we 
promote their participation 
 
Local fall survey through 
Panorama, this survey will be set 
up to be disaggregated for 
unduplicated students. 
        

2.9% of family 
members responded 
to the  Local Family 
survey. 

44% of all students 
responded favorably 
about school climate. 

 This data will be 
updated once we have 
administered our new 
Student Survey. 

4.2% of family 
members will respond 
to the Local Family 
survey. 

3.4 Dropout rate 
Data Quest 2024-25 Four-Year 
Adjusted Cohort Outcome 
        

4% of the student 
cohort were dropouts. 

6.9% of the student 
cohort were dropouts. 

 5.7% of the student 
cohort were dropouts. 

2% of the student 
cohort were dropouts. 

3.5 Expulsion Rate 
Data Quest 2024-25 
        

0.5% of all students 
were expelled. 

0.6% of all students 
were expelled. 

 0.2% of all students 
were expelled. 

0.3% of all students 
were expelled. 

 

Actions & Measuring and Reporting Results 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

3.1 District Security Equipment 
To support District security efforts and student 
safety, the District maintains a surveillance 
system and emergency notification system. 
Each system requires purchasing equipment, 
supporting equipment, and paying licensing 
fees. 
 
This action/service is principally directed 
towards the unique identified needs of 
students at Santa Maria High School, Pioneer 
Valley High School, Ernest Righetti High 
School, and Delta High School within the local 
school safety survey indicator. 
       
 
 
 
 

X 
 
 

Yes     Fully 
Implemented 

SMJUHSD 
continues to 
support our 
security teams 
with materials, 
supplies and 
training as they 
provide a safe 
and 
secure 
environment for 
our students 
and staff. 
 

Purchase orders for 
materials and supplies 
and training agendas. 

$900,000.00 $1,065,000.00        

3.2 Visual Performing Arts (VPA) 
The District’s Visual and Performing Arts 
program encourages students to develop and 
value artistic creations to communicate ideas, 
thoughts, feelings, and emotions. Students 
learn to plan, develop, and present artistic 
products or performances that reflect their 
creativity through their study of art, music, 
drama, technology, and dance. Students are 
also encouraged to try new combinations of 
tools, resources, techniques, and approaches 
throughout their studies. This action/service is 
principally directed towards the unique 
identified needs of students at Santa Maria 
High School, Pioneer Valley High School, and 
Ernest Righetti High School within the local 
school climate survey indicator.       
 
 
 
 

X 
 
 

Yes     Ongoing 
Implementation 

SMJUHSD's 
teachers 
and staff are 
supported 
with budgets, 
training 
and extra-
curricular 
activities so 
students 
receive a full 
realm of 
learning and 
experiences in 
order to receive 
a complete 
academic 
experience that 
includes VPA 
courses and 
experiences. 
 

Purchase orders for 
materials and supplies 
and training agendas. 

$300,000.00 $300,000.00        

3.3 Campus Security Support Staff 
In order to provide a safer school environment, 
the District will continue to fund two additional 

X 
 
 

Yes     Fully 
Implemented 

SMJUHSD 
continues to 
support our 

Staff lists that show our 
additional security staff. 

$947,262.24 $947,544.36        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

Security Assistants II  to provide supervision 
during the school day for a safer student 
environment. These additional positions will be 
assigned to a comprehensive site but may 
assist other school sites due to safety. 
Supplemental funding will provide security 
support for extracurricular activities beyond the 
school day, including off-campus events for 
which students may need supervision. 
 
This action/service is principally directed 
towards the unique identified needs of 
students at Santa Maria High School, Pioneer 
Valley High School, Ernest Righetti High 
School, and Delta High School within the local 
school safety survey indicator. 
       
 
 
 
 

security teams 
with additional 
staff members 
who help 
provide a safe 
and 
secure 
environment for 
our students 
and staff. 
 

3.4 School Resource Officers 
In order to provide a safer school environment, 
the District will fund to secure School 
Resource Officers/Deputy services from law 
enforcement agencies. The District will 
contract with the City of Santa Maria Police 
Department for two School Resource Officers 
serving Santa Maria High School and Pioneer 
Valley High School. The District will also 
contract with the Santa Barbara County 
Sheriff's Department for one School Resource 
Officer to serve Ernest Righetti High School 
and Delta Continuation High School. All three 
School Resource Officers will provide support 
in developing the District's School Safety Plan. 
School Resource Officers play a vital role in 
each of the school sites providing a safe 
school environment. 
 
This action/service is principally directed 
toward the unique identified needs of 
unduplicated students at Santa Maria High 
School, and Ernest Righetti High School within 
the expulsion rate indicator. School resource 

X 
 
 

Yes     Fully 
Implemented 

SMJUHSD 
continues to 
support our 
security teams 
with additional 
staff members 
who help 
provide a safe 
and 
secure 
environment for 
our students 
and staff. 
 

Contract with local law 
enforcement that 
shows our 
site SROs. 
 

$550,000.00 $550,000.00        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

officers (SROs) play a crucial role in 
supporting students proactively through a 
variety of strategies that focus on building 
positive relationships, promoting safety, and 
fostering a supportive school environment. 
SROS are seen and utilized as a direct student 
support, often being mentors who check in with 
students and provide connections to 
community resources. Students had previously 
reported a hesitancy when interacting with law 
enforcement and these positive interactions 
with SROs daily helps to mitigate their 
reluctance. 
       
 
 
 
 

3.5 Additional Custodial Staff 
Continue to provide three additional 
Custodians at each comprehensive school 
site. With a commitment to providing our 
campuses as a community hub, we have seen 
an increased use of our campus spaces not 
only from our district programs but also from 
our school-based programs. The addition of 
Saturday Academy, extended summer school, 
after-school dual enrollment courses, and 
intercession classes has increased the amount 
of custodial staff needed to keep our 
campuses safe and clean. These additional 
offerings include specific courses for 
Newcomer and Long Term English Learners 
as well as targeted support for our Foster 
Youth. 
 
This action/service is principally directed 
towards the unique identified needs of 
students at Santa Maria High School, Pioneer 
Valley High School, Ernest Righetti High 
School, and Delta High School within the local 
school safety survey indicator. 
       
 
 

X 
 
 

Yes     Fully 
Implemented 

SMJUHSD 
continues to 
support our 
custodial staff 
with additional 
staff 
members who 
help 
provide a clean 
and 
secure 
environment for 
our students 
and staff. 
 

Staff lists that show our 
additional custodial 
staff. 

$692,669.36 $692,676.95        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 

3.6 Family Engagement 
Family engagement and school involvement 
play a critical role in student learning 
outcomes. Family engagement programs 
offered in the District/schools provide parents 
with the experience of advocating for all 
students through a learning partnership 
engaging parents in their student’s education 
and a voice of parent leadership. The Family 
and Community Engagement Manager will 
work collaboratively with families, school 
personnel, public and private agencies to 
develop and implement a district-wide parent 
engagement program that provides 
opportunities to help parents to participate 
more effectively in improving their student’s 
learning.  Programs help build partnerships 
that strengthen positive relations and trust 
within the school, home, and community. The 
district will also fund clerical staffing for family 
engagement programs/services to meet family 
needs and support the program. 
 
This action/service is principally directed 
towards the unique identified needs of English 
Learners and socio-economically 
disadvantaged youth within the local 
measurement indicators for Santa Maria High 
School, Pioneer Valley High School, and 
Ernest Righetti High School. 
       
 
 
 
 

X 
 
 

Yes     Ongoing 
Implementation 

SMJUHSD has 
found 
success 
working with 
families, which 
is a 
necessity for 
our student 
demographic. 
School sites 
hold several 
meetings, 
events, and 
communicates 
broadly to 
support 
students and 
families alike. 
 

Meeting agendas, 
record of 
communication, and 
school 
events. 
 

$718,618.76 $732,177.23        

3.7 School Safety/Preparedness 
The District will provide annual safety training 
for administrators, staff, security personnel, 
and plant managers. Based on training and 
needs, essential supplies, equipment, and 
materials necessary will be purchased to 
enhance school safety. 

X 
 
 

Yes     Ongoing 
Implementation 

SMJUHSD 
continues to 
support our 
schools by 
providing a safe 
and secure 
environment for 

Purchase orders for 
materials, 
equipment, supplies 
and training agendas. 
 

$205,435.08 $61,630.52        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
This action/service is principally directed 
towards the unique identified needs of 
students at Santa Maria High School, Pioneer 
Valley High School, Ernest Righetti High 
School, and Delta High School within the local 
school safety survey indicator. 
       
 
 
 
 

our students 
and staff by 
training staff, 
providing 
equipment, 
materials and 
supplies. 

3.8 School Climate 
The District will engage with families through 
school climate surveys involving students, 
staff, and parents. These surveys will provide 
valuable data for all educational partners to 
review and analyze, contributing to the 
enhancement of school culture, academic 
growth, and social-emotional support. By 
actively engaging the school community 
through surveys, it provides growth to foster a 
positive and inclusive environment that 
benefits everyone.  Our Family and 
Community Engagement team also assists in 
understanding by collecting qualitative data 
that is obtained during various parent/family 
meetings and activities. 
 
Disaggregating data so we can look at the 
results will allow this action/service to be 
principally directed toward the unique identified 
needs of English Learners and socio-
economically disadvantaged youth within the 
local measurement indicators for Santa Maria 
High School, Pioneer Valley High School, and 
Ernest Righetti High School. 
       
 
 
 
 

X 
 
 

Yes     Ongoing 
Implementation 

SMJUHSD 
continues to 
support our 
campuses with 
various 
activities, 
educational 
events, and 
social-emotional 
support so we 
can provide 
positive 
environment for 
our students 
and staff. 
 

This action will be 
updated once we have 
administered our new 
Student Survey. 

$138,000.00 $71,982.10        

3.9 Athletic Program X 
 
 

Yes     Fully 
Implemented 

SMJUHSD 
know that 

Fiscal records and 
game 

$1,175,000.00 $1,185,000.00        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

To foster a positive school environment, 
allocating funding to all athletic programs 
provides a unique opportunity. Athletic 
programs are pivotal in establishing 
meaningful relationships through high school 
sports with all students. Student engagement 
in extracurricular athletic programs significantly 
contributes to student connectedness, 
enhances the school climate, and promotes 
active school engagement. By nurturing these 
connections, the District aims to create a 
supportive and vibrant educational community 
where students thrive academically and 
personally.  This type of school affiliation and 
positive school climate also contribute to 
higher graduation rates. 
 
This action/service is principally directed 
towards the unique identified needs of 
students Santa Maria High School, Pioneer 
Valley High School, and Ernest Righetti High 
School within the dropout rate indicator. 
       
 
 
 
 

students have 
to 
experience an 
excellent 
academic 
program as well 
as athletic 
programs 
so they enjoy 
the athletic and 
social 
component of 
high school, as 
well as 
the academic 
component. 
 

schedules that show 
various 
athletic events and 
activities. 
 

3.10 Student Activities 
Funding provides the opportunity to guide 
students in developing, implementing, and 
evaluating co-curricular and college 
assessment programs within each school 
campus. Additionally these activities foster 
student leadership and school affiliation by 
encouraging active participation in the 
community and supporting culturally relevant 
events.  School affiliation and positive school 
climate are important contributors to higher 
graduation rates. 
 
This action/service is principally directed 
towards the unique identified needs of 
students Santa Maria High School, Pioneer 
Valley High School, and Ernest Righetti High 
School within the dropout rate indicator. 

X 
 
 

Yes     Ongoing 
Implementation 

SMJUHSD 
know that 
students have 
to 
experience an 
excellent 
academic 
program as well 
as multiple and 
varied student 
activities 
so they enjoy 
the social 
component of 
high school, as 
well as the 
academic 
component. 

Fiscal records and 
agendas 
that show various 
student 
events and activities. 
 

$400,000.00 $400,000.00        



Monitoring Goals, Actions, and Resources for the 2025-26 LCAP for Santa Maria Joint Union High School District Page 31 of 47 

        
Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 
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Goal 4 
Goal Description 
Students will show progress toward meeting or surpassing academic standards in core subjects, including English Language Arts and Mathematics. 
Additionally, English learners will demonstrate advancement in acquiring English language skills.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

4.1 Participation in Staff Development, 
which includes conferences, 
Professional Learning on student-
free days, etc.        

No Baseline 91% of our Certificated 
Staff participated in 
Staff Development 

 95.5% of our 
Certificated Staff 
participated in Staff 
Development 

70% of Certificated 
staff will have 
participated in Staff 
Development 

4.2 Graduation Rate 
2025 CA Dashboard 
        

93.4% of all students 
met graduation 
requirements. 
 
75.2% of SWD met 
graduation 
requirements. 
 
83.3% of Foster Youth 
students met 
graduations 
requirements. 
 
85.9% of EL students 
met graduations 
requirements. 
 
93.2% of 
Socioeconomically 
Disadvantaged 
students met 
graduation 
requirements. 
 
No Baseline data for 
Long-Term English 
Learners 
 

92.8% of all students 
met graduation 
requirements. 
 
77.2% of SWD met 
graduation 
requirements. 
 
55.9% of Foster Youth 
students met 
graduations 
requirements. 
 
83.3% of EL students 
met graduations 
requirements. 
 
92.4% of 
Socioeconomically 
Disadvantaged 
students met 
graduation 
 
88.7% of Long-Term 
English Learners 
 

 91.8% of all students 
met graduation 
requirements. 
 
81.3% of SWD met 
graduation 
requirements. 
 
65.5% of Foster Youth 
students met 
graduations 
requirements. 
 
82.2% of EL students 
met graduations 
requirements. 
 
91.7% of 
Socioeconomically 
Disadvantaged 
students met 
graduation 
 
89.1% of Long-Term 
English Learners 
 

95% of all students will 
meet graduation 
requirements. 
 
80% of SWD will meet 
graduation 
requirements. 
 
88% of Foster Youth 
students will meet 
graduations 
requirements. 
 
90% of EL students 
will meet graduations 
requirements. 
 
95% of 
Socioeconomically 
Disadvantaged 
students will meet 
graduation 
requirements. 
 
92.7% of Long-Term 
English Learners 
 

4.3 A-G Completion Rate 
2025 CA Dashboard 
        

33.1% of all students 
met A-G completion. 
 

31.2% of all students 
met A-G completion. 
 

 38.2% of all students 
met A-G completion. 
 
8.7% = SWD 

40% of all students will 
meet A-G completion. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
3.5% of SWD met A-G 
completion. 
 
8.3% of Foster Youth 
students met A-G 
completion. 
 
10.6% of EL students 
met A-G completion. 
 
30.7% of 
Socioeconomically 
Disadvantaged 
students met A-G 
 
No Baseline data for 
Long-Term English 
Learners 
 

3.5% of SWD met A-G 
completion. 
 
8.8% of Foster Youth 
students met A-G 
completion. 
 
10.8% of EL students 
met A-G completion. 
 
29.6% of 
Socioeconomically 
Disadvantaged 
students met A-G 
 
12% of Long-Term 
English Learners 
 

 
10.3% = FY 
 
10.8% = EL 
 
33.1% = SED 
 
11.2% = LTEL 
 

10% of SWD will meet 
A-G completion. 
 
15% of Foster Youth 
students will meet A-G 
completion. 
 
17% of EL students 
will meet A-G 
completion. 
 
37% of 
Socioeconomically 
Disadvantaged 
students  will meet A-
G completion. 
 
16% of Long-Term 
English Learners 
 

4.4 Percentage of all students  with a 
3+ EAP score in ELA. 
LEA EAP Data- SIS 
        

33.8% of all students 
with a 3+ EAP score in 
ELA. 
 
2.3% of SWD with a 
3+ EAP score in ELA. 
 
9.1% of Foster Youth 
students with a 3+ 
EAP score in ELA. 
 
.4% of EL students 
with a 3+ EAP score in 
ELA. 
 
No Baseline data for 
Long-Term English 
Learners 
 
 

48.4% of all students 
with a 3+ EAP score in 
ELA. 
 
9.9% of SWD with a 
3+ EAP score in ELA. 
 
No reporting # of 
Foster Youth students 
with a 3+ EAP score in 
ELA. 
 
4.0% of EL students 
with a 3+ EAP score in 
ELA. 
 
6.9% of Long-Term 
English Learners 
 

 48.4% of all students 
with a 3+ EAP score in 
ELA. 
 
8.9% of SWD with a 
3+ EAP score in ELA. 
 
No reporting # of 
Foster Youth students 
with a 3+ EAP score in 
ELA. 
 
3.6% of EL students 
with a 3+ EAP score in 
ELA. 
 
5.9% of Long-Term 
English Learners 
 

40% of all students 
with a 3+ EAP score in 
ELA. 
 
5% of SWD with a 3+ 
EAP score in ELA. 
 
12% of Foster Youth 
students with a 3+ 
EAP score in ELA. 
 
3% of EL students with 
a 3+ EAP score in 
ELA. 
 
12% of Long-Term 
English Learners 
 

4.5 Percentage of all students with a 
3+ EAP score in Math. 
LEA EAP Data- SIS 
        

12.3% of all students 
with a 3+ EAP score in 
Math. 
 

17.5% of all students 
with a 3+ EAP score in 
Math. 
 

 18.1% of all students 
with a 3+ EAP score in 
Math. 
 

17% of all students will 
have a 3+ EAP score 
in Math. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
.3% of SWD with a 3+ 
EAP score in Math. 
 
0% of Foster Youth 
students with a 3+ 
EAP score in Math. 
 
0% of EL students with 
a 3+ EAP score in 
Math. 
 
 
No Baseline data for 
Long-Term English 
Learners 
 
 

1.8% of SWD with a 
3+ EAP score in Math. 
 
No reporting # of 
Foster Youth students 
with a 3+ EAP score in 
Math. 
 
.7% of EL students 
with a 3+ EAP score 
 
0% of Long-Term 
English Learners 
 

3.4% of SWD with a 
3+ EAP score in Math. 
 
No reporting # of 
Foster Youth students 
with a 3+ EAP score in 
Math. 
 
2.4% of EL students 
with a 3+ EAP score 
 
2.3% of Long-Term 
English Learners 
 

4% of SWD will have a 
3+ EAP score in Math. 
 
4% of Foster Youth 
students will have a 3+ 
EAP score in Math. 
 
4% of EL students will 
have a 3+ EAP score 
in Math. 
 
4% of Long-Term 
English Learners 
 
 

4.6 Number of Dual Enrollment 
Courses Offered 
LEA Data- SIS 
        

2022-23: 30 Dual 
Enrollment courses 
are offered. 

2023-24: 40 Dual 
Enrollment courses 
were offered. 

 2024-25: 45 Dual 
Enrollment courses 
were offered 

41 Dual Enrollment 
courses will be 
offered. 

4.7 Percentage of AP Students Taking 
AP Tests 
College Board 2025 
        

91% of students 
enrolled in an AP class 
participated in AP 
testing. 

72% of students 
enrolled in an AP class 
participated in AP 
testing. 

 92.8% of students 
enrolled in an AP class 
participated in AP 
testing. 

93% of students 
enrolled in an AP class 
will have  participated 
in AP testing. 

4.8 Percentage of students with a 3+ 
on AP exam 
College Board 2025 
        

46% of all students 
received a 3 or higher 
on AP exams. 

55% of all students 
received a 3 or higher 
on AP exams. 

 59.9% of all students 
received a 3 or higher 
on AP exams. 

55% of all students will 
have received a 3 or 
higher on AP exams. 

4.9 English Learner Progress 
Indicator, ELPI 
2025 CA Dashboard 
        

46.9% of EL students 
are making progress 
towards English 
language proficiency. 

33.8% of EL students 
are making progress 
towards English 
language proficiency. 

 39.8% of EL students 
are making progress 
towards English 
language proficiency. 

55% of EL students 
will have made 
progress towards 
English language 
proficiency. 

4.10 Reclassification rate of English 
Language Learners        

17.5% of EL students 
have been 
reclassified. 

10.8% of EL students 
have been 
reclassified. 

 14.8% EL students 
have been reclassified 

30% of EL students 
will have been 
reclassified. 

4.11 Teachers appropriately assigned 
and fully credentialed        

9.2% (43/468) of miss-
assigned teachers 

4.2% (87/369) of miss-
assigned teachers 

 3.8% miss-assigned 
teachers 

100% of Teachers will 
have been 
appropriately assigned 
and fully credentialed. 

4.12 Access to instructional materials        All students have 
access to instructional 
materials 

All students have 
access to instructional 
materials 

 All students have 
access to instructional 
materials 

All students will have 
access to instructional 
materials. 
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Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

4.1 Professional Learning 
In order to help our unduplicated students, and 
all students, perform better on the SBAC 
assessments and improve the graduation 
rates, the district provides professional 
learning opportunities to staff in order to align 
and implement standards-based curriculum 
that results in academic growth, college/career 
readiness, and graduation for our students. 
 
This action/service is primarily aimed at 
addressing the specific needs of the red 
indicator and unduplicated groups in math and 
ELA at PVHS, RHS, and SMHS, as identified 
within the SBAC and graduation indicators. 
       
 
 
 
 

X 
 
 

Yes     Ongoing 
Implementation 

On August 11, 
2025 and 
January 12, 
2026 
district teachers 
actively 
engaged in 
professional 
learning 
sessions 
that 
emphasized the 
enhancement of 
professional 
learning 
communities, 
math, 
English, 
Science and 
Social Science 
curriculum, 
effective 
utilization of 
technology 
in the 
classroom, 
curriculum 
alignment, 
and the creation 
of 
common 
formative 
assessments. 
 

District teacher count: 
484 

$1,500,000.00 $2,500,000.00        

4.2 Supplemental Materials 
Supplemental CCSS-aligned resources and 
materials are provided to teachers to support 
grade level standards-aligned curriculum so 
students will be able to achieve higher 
academic success, including better results on 

X 
 
 

Yes     Fully 
Implemented 

This action 
funded 
student readers 
and 
notebooks for 
English 

ERWC Readers for 
grades 11 and 12 were 
purchased to 
enhance student 
success. 
 

$55,000.00 $55,000.00        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

state assessments and most importantly, 
higher graduation rates. 
 
This action/service is primarily aimed at 
addressing the specific needs of the red 
indicator and unduplicated student groups in 
math and ELA at DHS, PVHS, RHS, and 
SMHS, as well as the graduation indicators. 
       
 
 
 
 

courses, novels 
and 
math support 
and 
supplemental 
materials for 
science labs 
and Advanced 
Placement 
students. 
 

4.3 Designated EL Pathway for Newcomers 
The Multilingual and Migrant Education 
Program will collaborate with school-level 
administration to establish and sustain a 
designated pathway for our Newcomer 
students to ensure their unique needs are met 
and we can accelerate learning, help them do 
well on state assessments, and graduate on 
time. One characteristic of these classes will 
be a maximum class size of 25 students in all 
English Learner (EL) Pathway courses, 
encompassing core subjects tailored for 
Newcomers. Implementing smaller class sizes 
aims to enhance instructional quality through 
differentiated teaching methods, individualized 
student support, and increased opportunities 
for peer-to-peer and teacher-student 
interactions. Classes such as ELD, Social 
Science, Math, and AG-Courses. 
 
This action/service is primarily aimed at 
addressing the specific needs of English 
Learners at Delta High School, Santa Maria 
High School, Pioneer Valley High School, and 
Ernest Righetti High School within the English 
Learner Progress Indicator, the SBAC ELA 
assessment, and graduation rates. 
       
 
 
 
 

 
 

X 

Yes     Ongoing 
Implementation 

Our site and 
district 
Instructional 
Coaches 
have worked 
with our 
sites and our 
Multilingual/ 
Migrant office to 
support our 
English 
Learners as 
they acquire 
English and 
meet the high 
school and 
college/career 
requirements. 
 

Multiple site and district 
meetings that support 
EL 
and Newcomer 
educational 
trajectory. 
 

$2,915,302.43 $2,504,185.64        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

4.4 Professional Learning for ELD Staff 
Professional learning activities, including 
conferences, workshops, and curriculum 
development, to strengthen classroom 
instruction and improve linguistic and 
academic outcomes for English learners, 
including Long-Term English Learners 
(LTELs). Collaboration with outside ELD and 
special edication consultants to support 
students with disabilities. This initiative aims to 
equip teachers with integrated English 
language development (ELD) strategies 
applicable across academic content courses, 
fostering a more supportive learning 
environment for English Learner and LTEL 
students. 
 
This action/service is primarily aimed at 
addressing the specific needs of English 
Learners/LTELs at Delta High School, Santa 
Maria High School, Pioneer Valley High 
School, and Ernest Righetti High School within 
the English Learner Progress Indicator, SBAC 
ELA assessment and the graduation rate. 
       
 
 
 
 

 
 

X 

Yes     Ongoing 
Implementation 

Our site and 
district 
Instructional 
Coaches 
have worked 
with our 
sites and our 
Multilingual/ 
Migrant office to 
support the 
teachers of our 
English 
Learners so our 
EL students can 
acquire 
English and 
meet the high 
school and 
college/career 
requirements. 
 

Multiple site and district 
meetings that support 
the 
professional learning of 
our 
ELs and Newcomer's 
educational trajectory. 
 

$108,409.80 $117,802.01        

4.5 English Learner Data Specialist 
The Data Specialist will collaborate with the 
Multilingual and Migrant Education 
Instructional Coaches to support EL and Long-
Term English Learners (LTELs) with software 
programs and generate regular assessment 
data reports. These reports will be instrumental 
in monitoring English Learners' progress 
toward meeting reclassification criteria, 
Reclassified Fluent English Proficient (RFEP) 
monitoring, State Seal of Biliteracy 
requirements, and college and career 
readiness benchmarks. The Data Specialist 
will also provide ongoing data reports to 
administrators, counselors, and teachers 
throughout the year, ensuring that pertinent 

 
 

X 

Yes     Fully 
Implemented 

SMJUHSD has 
an EL Data 
Specialist 
who has 
participated in 
several 
meetings and is 
running data 
that supports 
our English 
Learners. 
 

Various reports that 
track the 
growth and progress of 
our 
EL students. 
 

$111,249.05 $111,248.94        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

information is readily available. Additionally, 
the goal is to establish a streamlined system 
for continuous support to all staff, ensuring 
accessibility to student data and fostering 
informed decision-making. 
 
This action/service is primarily aimed at 
addressing the specific needs of English 
Learners and LTELs at DeltaHIgh School, 
Santa Maria High School, Pioneer Valley High 
School, and Ernest Righetti High School within 
the English Learner Progress Indicator, and 
California State Seal of Biliteracy attainment 
rate. 
       
 
 
 
 

4.6 Bilingual Instructional Assistants 
Bilingual instructional assistants (BIAs) are 
crucial in providing newcomer English learners 
and Long-Term English Learners (LTELs) in 
small group and primary language support in 
core classes during the school day. 
Additionally, they will offer tutoring before and 
after school and during extended day and 
summer school programs. The aim is to 
accelerate English language proficiency and 
enhance eligibility for reclassification. 
Teachers and BIAs will undergo training to 
improve student learning efficacy, fostering a 
collaborative and linguistically aligned learning 
environment. 
 
This action/service is primarily aimed at 
addressing the specific needs of English 
Learners and LTELs at Santa Maria High 
School, Pioneer Valley High School, and 
Ernest Righetti High School within the English 
Learner Progress Indicator, and California 
State Seal of Biliteracy attainment rate. 
       
 
 

 
 

X 

Yes     Fully 
Implemented 

SMJUHSD has 
used 
BIAs in classes 
throughout the 
district 
where students 
are in 
ELD classes or 
in core content 
classes. 
 

Master Board that 
shows 
where the BIAs are 
supporting 
EL students in various 
classes 
in all of our schools. 
 

$983,427.01 $788,718.46        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 

4.7 ELD Supplemental Materials 
This action/service is principally directed 
toward the unique identified needs of English 
Learners and LTELs at Delta High School, 
Santa Maria High School, Pioneer Valley High 
School, and Ernest Righetti High School within 
the English Learner Progress Indicator, state 
assessments, and graduation rates. 
Instructional materials that benefit English 
Learners are purchased and teachers are 
trained to use them by the textbook company 
and our site and district Instructional Coaches 
so teachers are proficient and students will 
benefit from the supplemental materials and 
great first instruction.       
 
 
 
 

 
 

X 

Yes     Ongoing 
Implementation 

SMJUHSD has 
used 
ELD 
supplemental 
materials in all 
levels of our 
ELD classes. 
We are in the 
process of 
piloting 
additional 
materials and 
training our 
teachers and 
staff about how 
to use these 
instructional 
materials. 
 

Agendas of 
professional 
learning for our ELD 
Supplemental 
Materials. 
 

$50,000.00 $250,000.00        

4.8 Site and District Instructional Coaches 
Instructional Coaches at each comprehensive 
school site will collaborate with district 
coaches, administrators, district staff, teachers 
and students so students improve 
academically, increase their state assessment 
scores, and graduate at higher levels.  In order 
to improve student outcomes, Instructional 
Coaches provide modeling and coaching 
opportunities for teachers and support 
classroom instructional practices that 
accelerate language acquisition, improve 
instructional effectiveness, and student 
academic achievement/graduation rates.  A 
significant emphasis will be placed on 
professional development and coaching to 
empower educators in creating inclusive and 
language-rich learning environments. 
 
This action/service is primarily aimed at 
addressing the specific needs of the red 
indicator and unduplicated student groups in 
math and ELA at PVHS, RHS, and SMHS, and 

X 
 
 

Yes     Fully 
Implemented 

Our Site and 
District 
Instructional 
Coaches 
support our 
teachers/ sites 
with our 
Curriculum 
Alignment 
Process (CAP) 
at all of the 
sites. They also 
support 
classroom 
instruction in 
core the 
content and 
ELD classes. 
 

Agendas from CAP 
meetings 
and notes from 
instructional support 
from various classes. 
 

$2,130,718.63 $2,009,305.60        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

improve assessment as well as graduation 
indicators. 
       
 
 
 
 

4.9 Fostering English Learner Enrichment 
Acceleration 
The objective is to improve English language 
skills and cultural understanding while 
preparing English Learners for college and 
careers. This initiative offers programs like 
extended day, Saturday, and summer school 
interventions, credit recovery options, and 
enriching activities such as educational trips, 
guest speakers, and university visits. 
Furthermore, it seeks to support newcomers 
by partnering with colleges and universities to 
ease their transition. Title III will also support 
this goal, ensuring English learners attain 
English language proficiency. 
 
This action/service is primarily aimed at 
addressing the specific needs of English 
Learners at Delta High School, Santa Maria 
High School, Pioneer Valley High School, and 
Ernest Righetti High School within the English 
Learner Progress Indicator, state and district 
assessments, and graduation rate. 
       
 
 
 
 

 
 

X 

Yes     Ongoing 
Implementation 

SMJUHSD 
offers many 
opportunities to 
enrich and 
accelerate EL 
students 
academically as 
well as in the 
realm of 
extra-curricular 
events and 
activities. 
 

Agendas and plans 
from 
various EL events, 
activities and 
instructional 
experiences. 
 

$100,000.00 $50,000.00        
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Goal 5 
Goal Description 
Due to the fact that our vulnerable students at Delta High School have a high mobility rate and a high unduplicated count, we plan to assist them over the 
next three years with specific metrics in the areas of mental health, state testing, suspension rate, and progress on their College and Career Indicator (CCI) 
rate.  We intend to help them grow and progress with various types of academic support, increased resiliency, higher academic engagement, and increased 
educational achievement through our revised MTSS interventions.  Mental Health and school support indicators will increase by at least 5%, which will help 
student engagement because social and emotional support will be offered.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

5.1 Challenging Feelings 
(Panorama Student Survey) 
        

60% of all students 
have positive 
indicators in the 
challenging feelings 
domain. 

70% of all students 
have positive 
indicators in the 
challenging feelings 
domain. 

 This section will be 
updated once the new 
Student Survey has 
been administered. 

70% of all students 
have positive 
indicators in the 
challenging feelings 
domain. 

5.2 Family Engagement 
(Panorama Parent Survey) 
        

12% of families 
reported they were 
engaged with Delta 
High School. 

70% of all students 
have positive 
indicators in the 
challenging feelings 
domain. 

 This section will be 
updated once the new 
Student Survey has 
been administered. 

20% of families report 
they are engaged with 
Delta High School. 

5.3 Sense of Belonging 
(Panorama Student Survey) 
        

47% of all students 
have positive 
indicators in the Sense 
of Belonging domain. 

50% of all students 
have positive 
indicators in the Sense 
of Belonging domain. 

 This section will be 
updated once the new 
Student Survey has 
been administered. 

60% of all students 
have positive 
indicators in the Sense 
of Belonging domain. 

5.4 Academic and Curricular Support 
(Panorama Student Survey)        

56% of all students 
report they are 
receiving Academic 
and Curricular 
Support. 

51% of all students 
report they are 
receiving Academic 
and Curricular 
Support. 
 
 

 This section will be 
updated once the new 
Student Survey has 
been administered. 

65% of all students 
report they are 
receiving Academic 
and Curricular 
Support. 

5.5 SBAC ELA 
2025 CA Dashboard 
        

10.1% of all students 
have met or exceeded 
Standard 
 
No Baseline for SWD, 
Foster Youth, EL, 
LTEL and Homeless 
 

9.2% of all students 
have met or exceeded 
Standard 
 
No reporting # of SWD 
students. 
 
No reporting # of 
Foster Youth students 
 

 17.1% of all students 
have met or exceeded 
Standard 
 
No reporting # of SWD 
students. 
 
No reporting # of 
Foster Youth students 
 

15% of all students 
have met or exceeded 
Standard 
 
N/A 
 
 
N/A 
 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
0% of EL students 
ELA. have met or 
exceeded Standard 
 
0% of Long-Term 
English Learners have 
met or exceeded 
Standard 
 
3.5% of Homeless 
students have met or 
exceeded Standard 
 

0% of EL students 
ELA. have met or 
exceeded Standard 
 
0% of Long-Term 
English Learners have 
met or exceeded 
Standard 
 
3.5% of Homeless 
students have met or 
exceeded Standard 
 

5% of EL students 
ELA. have met or 
exceeded Standard 
 
5% of Long-Term 
English Learners have 
met or exceeded 
Standard 
 
6% of Homeless 
students have met or 
exceeded Standard 
 
 

5.6 SBAC Math 
2025 CA Dashboard 
        

0% of all students 
have met or exceeded 
Standard 
 
No Baseline for SWD, 
Foster Youth, EL, 
LTEL and Homeless 
 

9.2% of all students 
have met or exceeded 
Standard 
 
No reporting # of SWD 
students. 
 
No reporting # of 
Foster Youth students 
 
0% of EL students 
ELA. have met or 
exceeded Standard 
 
0% of Long-Term 
English Learners have 
met or exceeded 
Standard 
 
3.5% of Homeless 
students have met or 
exceeded Standard 
 

 1.1% of all students 
have met or exceeded 
Standard 
 
No reporting # of SWD 
students. 
 
No reporting # of 
Foster Youth students 
 
0% of EL students 
ELA. have met or 
exceeded Standard 
 
0% of Long-Term 
English Learners have 
met or exceeded 
Standard 
 
3.5% of Homeless 
students have met or 
exceeded Standard 
 

5% of all students 
have met or exceeded 
Standard 
 
N/A 
 
 
N/A 
 
 
5% of EL students 
ELA. have met or 
exceeded Standard 
 
5% of Long-Term 
English Learners have 
met or exceeded 
Standard 
 
5% of Homeless 
students have met or 
exceeded Standard 
 

5.7 Suspension Rate 
2025 CA Dashboard 
        

2.7% of all students 
suspended at least 
one day. 
 

1.2% of all students 
suspended at least 
one day. 
 

 1.3% of all students 
suspended at least 
one day. 
 

1.5% of all students 
suspended at least 
one day. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
No Baseline for SWD, 
Foster Youth, EL, 
LTEL and Homeless 
 

2.9% of SWD students 
suspended at least 
one day. 
 
No reporting # of 
Foster Youth students 
 
1.0% of EL students 
suspended at least 
one day. 
 
1.1% of Long-Term 
English Learners 
students suspended at 
least one day. 
 
2.3% of Homeless 
students suspended at 
least one day. 
 

2.7% of SWD students 
suspended at least 
one day. 
 
1.5% of Foster Youth 
students suspended at 
least one day 
 
0% of EL students 
suspended at least 
one day 
 
0% of Long-Term 
English Learners 
suspended at least 
one day 
 
1.2% of Homeless 
students suspended at 
least one day. 
 

6% of SWD students 
suspended at least 
one day. 
 
N/A 
 
 
 
5% of EL students 
suspended at least 
one day. 
 
5% of Long-Term 
English Learners 
students suspended at 
least one day. 
 
6% of Homeless 
students suspended at 
least one day. 
 

5.8 College/Career Indicator 
2025 CA Dashboard 
        

0.8% of all students 
are College/Career 
prepared. 
 
No Baseline for SWD, 
Foster Youth, EL, 
LTEL and Homeless 
 

2.5% of all students 
are College/Career 
prepared. 
 
4.3% of SWD students 
are College/Career 
prepared. 
 
No reporting # of 
Foster Youth students 
 
1.0% of EL students 
are College/Career 
prepared. 
 
1.2% of Long-Term 
English Learners are 
College/Career 
prepared. 
 
3.5% of Homeless 
Students are 

 6.2% of all students 
are College/Career 
prepared. 
 
8% of SWD students 
are College/Career 
prepared. 
 
18.2% of Foster Youth 
students are prepared 
 
3.4% of EL students 
are College/Career 
prepared. 
 
3.7% of Long-Term 
English Learners are 
College/Career 
prepared. 
 

5% of all students are 
College/Career 
prepared. 
 
8% of SWD students 
are College/Career 
prepared. 
 
N/A 
 
 
 
5% of EL students are 
College/Career 
prepared. 
 
5% of Long-Term 
English Learners are 
College/Career 
prepared. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
College/Career 
prepared. 
 

7% of Homeless 
Students are 
College/Career 
 

6% of Homeless 
Students are 
College/Career 
prepared. 
 

5.9 Graduation Rate 
2025 CA Dashboard 
        

93.4% Graduation 
Rate 
 
No Baseline for SWD, 
Foster Youth, EL, 
LTEL and Homeless 
 

93.6% Graduation 
Rate for All Students 
 
92.6% Graduation 
Rate for SWD 
 
No reporting # of 
Foster Youth students 
 
90.1% Graduation 
Rate for EL students 
 
89.4% Graduation 
Rate for Long-Term 
English Learners 
 
95.8% Graduation 
Rate for Homeless 
Students 
 

 91.9% Graduation 
Rate for All Students 
 
100% Graduation Rate 
for SWD 
 
90.9% Graduation 
Rate for Foster Youth 
students 
 
85.6% Graduation 
Rate for EL students 
 
85.7% Graduation 
Rate for Long-Term 
English Learners 
 
90% Graduation Rate 
for Homeless Students 
 

94% Graduation Rate 
 
 
94% Graduation Rate 
for SWD 
 
N/A 
 
 
 
93% Graduation Rate 
for EL students 
 
92% Graduation Rate 
for Long-Term English 
Learners 
 
97% Graduation Rate 
for Homeless Students 
 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

5.1 Mental Health/Behavioral Services 
Students at Delta will be supported through 
increased educationally related mental health 
and/or behavioral services.       
 
 
 
 

X 
 
 
 
 

No      Ongoing 
Implementation 

Delta HS 
continues to 
support 
students with 
social emotional 
and 
mental health 
services 
and activities. 
 

Agendas and meeting 
notes 
from various mental 
health 
activities and events. 
 

$96,858.91 $1,425.00        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

5.2 Services and Communication with Students 
and Families 
Delta students and families will be supported 
through increased communication, office 
support, and/or transportation assistance (site 
vehicles) that supports students attendance at 
school and with the aim of increasing 
informational awareness, front office presence, 
and family outreach when access to these 
events are needed.       
 
 
 
 

X 
 
 
 
 

No      Fully 
Implemented 

Delta HS has 
found a lot of 
success 
working with 
families, which 
is a necessity 
for this student 
demographic. 
The staff holds 
several 
meetings, 
events, and 
communicates 
broadly to 
support 
students and 
families alike. 
 

Meeting agendas, 
record of 
communication, and 
school 
events. 
 

$162,915.74 $250,000.00        

5.3 Opportunities and Activities for Students 
Delta will promote increased student school 
connection by providing opportunities and 
activities that encourage a sense of belonging 
and build positive affinity towards school 
engagement.       
 
 
 
 

X 
 
 
 
 

No      Fully 
Implemented 

This section will 
be updated 
once the new 
Student Survey 
has been 
administered. 

This section will be 
updated once the new 
Student Survey has 
been administered. 

$53,060.00 $18,123.06        

5.4 Scaffolded Curriculum and Support 
Delta will promote increased student academic 
performance and outlook by providing 
scaffolded curriculum and support.       
 
 
 
 

X 
 
 
 
 

No      Ongoing 
Implementation 

300+ at-promise 
students use 
the Dream Box 
Reading Plus 
intervention 
program to 
provide the 
tools to 
accelerate 
reading 
achievement 
through 
personalized 
instruction and 
intervention. 
 

Reading Plus Average 
Reading Lessons 10, 
Average Rate Gain 9 
(WPM) and Average 
Level Gain 0.4. 

$171,768.35 $150,000.00        
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Impact to the Budget Overview for Parents 
 

Item As adopted in Budget Overview for Parents Mid-Year Update 
Total LCFF Funds $142,299,363.87 $145,250,181.87 

LCFF Supplemental/Concentration Grants $31,949,488 $36,816,843.84 
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