We Are Your Schools
FORT WAYNE COMMUNITY SCHOOLS

BOARD OF SCHOOL TRUSTEES MEETING
Monday, March 9, 2026

The tentative agenda has been developed for the regular meeting of the Board
of School Trustees scheduled for 6:00 p.m., on the above date, in the Grile
Administrative Center, 1200 South Clinton Street. Questions regarding any of
the agenda items can be directed to the Superintendent’s Office, 467-2025.

l. Public Comment Regarding Agenda Topics
. Call to Order and Pledge of Allegiance

1. Roll Call

V. Awards and Recognition

A. North Side High School State Wrestling - It will be recommended
that the Board recognize a North Side High School student.

B. Future City Competition Indiana Region 2025-26- It will be
recommended that the Board recognize middle schools for their
placements in the Indiana Regional Future City Competition.

V. Consent Agenda

A. Approval of Minutes — The minutes of the meeting held February 23,
2026, are being distributed to Board members for approval.

B. Vouchers and Payroll Approval - It will be recommended that the
Board approve the vouchers for the period ending March 9, 2026
and the payroll and supplemental pay for the periods ending
February 6, and February 20, 2026.

C. Personnel Report - It will be recommended that the Board approve
the Personnel Report.

VI. Old Business
VII. New Business

A. Lane Middle School - Travel to Japan 2028 - It will be that the
Board approve the international trip to Japan for the Summer of
2028 for students at Lane Middle School.

B. Student Replacement Devices - It will be recommended that the
Board approve the purchase of student laptops.

C. Technology Service Agreement - It will be recommended that the
Board approve a technology services agreement.



VIII.

Xl.
XIlI.

D. Middle School Classroom Furniture - It will be recommended that
the Board approve the purchase of classroom furniture.

E. Construction Contract Approvals - It will be recommended that the
Board approve construction contracts.

F. Construction Contract Amendment- Digital Display Boards - It will
be recommended that the Board approve a contract amendment.

G. Easements at Fairfield Elementary and Wayne High School - It will
be recommended that the Board approve the granting of a
permanent easement for upcoming projects. It is further
recommended that the Superintendent or his designee be
authorized to sign the appropriate documents and take necessary
steps to complete these transfers.

H. Resolution Regarding the Fort Wayne Community Schools Building
Corporation Refunding Bonds - It will be recommended that the
School Board adopt a resolution to approve the issuance of the Fort
Wayne Community Schools Building Corporation First Mortgage
Refunding Bonds.

I.  Resolution Regarding the General Obligation Bonds, Series 2026 - It
will be recommended that the School Board conduct a public
hearing regarding the matter of appropriating the proceeds of the
General Obligation Bonds, Series 2026 and investment earnings
thereon. Subsequent to the public hearing, it is recommended that
the School Board adopt the resolution to approve the appropriation
of the proceeds and the earnings thereon.

J. Resolutions Regarding the Fort Wayne Community Schools Building
Corporation - It will be recommended that the School Board
conduct a public hearing regarding the matter of executing the
Master Lease and appropriating the proceeds of the Fort Wayne
Community Schools Building Corporation First Mortgage Bonds,
Series 2026 and 2027 and investment earnings thereon. Subsequent
to the public hearing, it is recommended that the School Board
adopt resolutions to confirm execution of the Master Lease,
approve the issuance of the First Mortgage Bonds and approve the
appropriation of the proceeds and the earnings thereon.

Reports, Information, Statements (No action will be taken on these
items)

A. Early Learning Presentation - An update on Fort Wayne Community
Schools Early Learning will be presented.

Comments, Discussion, and Announcements
Next Meeting — Regular Meeting Monday, March 24, 2026, 6:00 p.m.
Adjournment

General Public Comment



