Tinh hudng 7: Péng ctra trro'ng trung hoc Park Cr
phan bo lai hoc sinh dén cac truong lan can.
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Chi tiét & Ly do

e Du kién ty |é str dung trudng trung hoc co s sé giam tir khoang 66% xudéng
con 62% va 59% trong vong 5 nam va 10 nam tdi.

e Tac dong vé sb lugng hoc sinh sé anh hudng khéng déng déu dén moét s6
trudng cu thé, vai trudng trung hoc Kelly Lane (MS) du kién sé méat 300 hoc sinh
vao nam hoc 2030-31.

e Ca Pflugerville MS (72%) va Park Crest MS (58%) déu dugc du bao sé khong dat i ' PARK CREST MIDDLE
chuan vé mirc d6 str dung tda nha trong mudi nam tdi.

e Viéc hoc sinh trudng THCS Park Crest chuyén sang trudng THCS Kelly Lane sé
ma rong co hdi ti€p can vai trudng THCS cé thanh tich cao nhat trong toan hoc
khu.
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Nhirng can nhac dai han

e Viéc phan vung lai trudng trung hoc co s trén dién rong cé thé la can thiét, vi
trudng trung hoc co sd Bohls du kién sé qua tai ngay tr nam hoc 2028-2029. ” ” " “ ” . ”

e Néu khdng cé su hgp nhat va’hoac quy hoach lai khu vug, ty 1é stir dung trudng Tac dgng rong hang nam dén hoat d(?ng
THCS Park Crest du kién sé chi dat mirc thap 51% va trudng THCS Kelly Lane du kinh doanh:

ki€n sé chi dat mdrc thap 48% trong mudi nam tdi.

3.039.550 do la

Nam du kién trién khai: 2027-2028




Tinh huong 7: Péng ctra truo'ng trung hoc Park Crest
va phan bo lai hoc sinh dén cac trwrong lan can.

I
Thanh tich hoc tap

Su kién tri ctiia sinh

Tén truong nang cag\cﬁa sinh vién Pau tu vao con nguoi Tai chinh & Van hanh
vién
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Park Crest MS 47% 78 94,8% -21,6% 84,0% 17,3% 74%  17.466 d6 la 59%

Kelly Lane, MS 67% 86 96,0% -15,1% 87,7% 14,3% 76% 9.490 d6 la 78%

Pflugerville MS 39% 64 94,3% -10,3% 80,7% 3,2% 75%  12.882d6 la 72%

Bohls MS 41% 69 94,0% 25,0% 77,3% 13,3% 65%  68.860 d6 la 73%

Chi tiét du kién giam ngan sach

Ty lé str dung tai cac truwong hoc 1an can

Hién tai hoc sinh trwé'ng trung hoc Park Crest dang theo hoc: 762

Du kién giam chi phi: 9.361.653 d6 la
S6 lugng hoc sinh méi ma méi trudng can tuyén sinh dé dat dugc muc tiéu sir dung. :  Gidm rong (Téng cdng) 19.241.933 d6 la
~ ] Nhan vién 16.717.025 dé la
Muc tiéu % Kelly Lane MS Pflugerville MS Bohils MS
OTPS + Bao tri + Tién ich 2.524.908 d6 la
75% -34 32 23 :
Chi phi hoat ddong méi (Tong cong) 9.880.280 dé la
80% 26 87 85
Nhan vién 8.446.607 do la
85% 86 142 148 ‘
OTPS + Chi phi phat sinh mét lan 1.433.673 db la
90% 146 197 210

*OTPS: Cac dich vu khac ngoai nhan su *TIA: Khoan trg cap khuyén khich gido vién




