Kich ban 11: Phan vung lai cac truong trung hoc trong
vong ba nam t&i dé can bang so lwrong hoc sinh.
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Chi tiét & Ly do

e M6 hinh tuyén sinh khong déng déu trén toan quan do quy mé I&p hoc 16n va
sy phat trién khdng can xirng sé khién trudng trung hoc Weiss (HS) gan dat | & Costco Wholesan
cong suat téi da vao mua thu nam 2029, va c6 thé vugt qua cong suat vao nam Aoj o Qe
hoc 2031-32. Wifascpberds)
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e Trong nam hoc 2024-2025, hon 400 hoc sinh da chuyén tur trudng THPT
Pflugerville sang cac truong khac thudc PfISD, truogng ban cdng hoac trudng tu
thuc. Con s6 nay la hon 620 d6i vdi truogng THPT Connally.

Nhirng can nhac dai han

e Truwong THPT Hendrickson c6 khd nang tré thanh déi tac dé gidm tinh trang qua
tai tai truong THPT Weiss, nhung du kién so lugng hoc sinh sé& van & murc trén
2000 cho dén nam hoc 2032-33;

e Du kién so lugng hoc sinh THPT sé gidm tlr han 7800 em vao nam hoc 2025- doanh:

Tac dong rong hang nam dén hoat dong kinh

2026 xudng con khoang 7650 em vao nam hoc 2031-2032, sau d6 giam nhanh
xuéng con khoang 6900 em vao nam hoc 2035-2036. o z
e Ban quan ly c6 thé mudn thiét 1ap chinh sach vé quy trinh xem xét ranh gidi Khong ap d‘:'ng
dinh ky ba nam mat lan.

Nam du kién trién khai: 2029-30
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Gap g&/ Bac Tang trudng

| X a0
thay STAAR Gido vién %TIA

Gilr chan giao vién

Pflugerville HS 50% 64 92% -7,0% 82% 8,7%
Connally HS 33% 58 86% 4,8% 79% 5,8%
Hendrickson HS 74% 80 95% -0,7% 87% 11,9%
Weiss HS 61% 65 93% -6,1% 74% 4,2%

Ty lé str dung tai cac truong hoc lan can

Khao sat khi

Tai chinh & Van hanh

n DPau tu vén S&r dung toa nha
hau

73%  21.073 d6 la 76%
69%  10.346 d6 la 81%
76% 6.513 do la 89%
71%  52.032d6 la 82%

Chi tiét du kién giam ngan sach

S6 lugng hoc sinh méi ma moi trudng can tuyén sinh dé dat dugc muc tiéu sir dung.

BDu kién giam chi phi:

Muc tiéu %
75%
80%
85%
90%

Gidm rong (Tong cdng)
Pflugerville HS Connally HS Hendrickson HS Weiss HS

: Nhan vién
-13 -136 -338 -164
: OTPS + Tién ich
107 -22 -219 -39 5 .
: Chi phi hoat dong m@i (Tong céng)
227 92 -100 86 :
: Nhan vién
347 206 19 211 :

. OTPS + Tién ich

Khong ap dung

Khong ap dung

Khéng ap dung
Khéng ap dung
Khong ap dung
Khéng ap dung
Khéng ap dung

* *OTPS: Cac dich vu khac ngoai nhan sy *TIA: Khodn trg cap khuyén khich gido vién




