Kich ban 4: Pong ctlra truo'ng tiéu hoc Windermere
va phan bo lai hoc sinh dén cac trwrong 1an can.
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e Tinh hudng nay khién hau hét hoc sinh phai chuyén dén nhirng trudng hoc méi QY - o AR/
hon dang ké. Truong Tiéu hoc Windermere (1989) dugc xay dung trudc cd cac ” ) o * y /
trudng Timmerman ES (2017), Caldwell ES (2002) va Highland Park ES (2006). j

e Trudng ti€u hoc Windermere sé duoc tai sir dung cho cac nhu cau khac clia hoc
khu, dan dén nhirng khoan tiét kiém chi phi tiém nang khac trén toan hoc khu.

e Viéc chuyén hoc sinh dén truong tiéu hoc Timmerman sé gitp lap day mot
trong nhirng truong tiéu hoc méi nhat cla hoc khu Pflugerville ISD.
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Nhirng can nhac dai han

e Du kién s6 lugng hoc sinh dang ky hoc tai trudng tiéu hoc Windermere sé giam Tié’t klém Chl phl' hoat dﬁng rc‘)ng trong
150 em trong vong 5 nam tdai. : : -

o Né&u khoéng c6 bién phap khic phuc, nha may dién hat nhan Timmerman ES (xay nam dau tién:
dung nam 2017) du kién sé duy tri mdc st dung dudi 50% trong mudi nam tdi. ~
e Hién khong c6 khu dan cu nao dang dudgc xay dung trong khu vuc tuyén sinh 2.724.826 50 Ia
Nam du kién trién khai: 2027-2028

clia bat ky trudng nao trong bén trudng dugc liét ké trong kich ban nay.




Kich ban 4: Péng ctra trwrong tiéu hoc Windermere
va phan bo lai hoc sinh dén cac truong lan can.
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_ &gé@ga/ Bac TQ”STKS”Q Tgh'aen”\’/?msg; uj(;é’r;;j]nr? 5 Gitr chan gido vién Gido vien %TIA Khé‘;;it K Pau tu vén Str dung toa nha
Windermere ES 48% 83 93,6% 0,9% 77,0% 47,8% 75%  13.040 d6 la 67%
Timmerman ES 29% 57 92,9% -10,1% 65,7% 9,1% 73%  61.1904d0 la 49%
Caldwell ES 39% 79 94,5% -9,7% 85,3% 44,4% 67% 8.569 do la 64%
Highland Park ES 59% 74 95,1% -0,4% 86,7% 69,2% 84% 4.811 dd la 84%
Brookhollow ES 42% 76 94,8% -14,7% 73,0% 34,5% 72%  12.001 dé la 51%

Ty lé str dung tai cac truong hoc lan can

Hién tai truwong tiéu hoc Windermere dang c6 s6 hoc sinh dang ky: 665

8.685.158 do la

Du kién giam chi phi:

Giam rong (Téng cong) 17.478.520 d6 la

S6 lugng hoc sinh méi ma méi trudng can tuyén sinh dé dat dugc muc tiéu st dung. L R
: Nhan vién 14.617.601 db la
Muc tiéu % TimmermanES Caldwell ES Highland Park ES Brookhollow ES OTPS + Bao tri + Tién ich 2.860.919 46 |3
75% 209 86 -69 180 . Chi phi hoat déng méi (Téng cong) 8.793.362 d6 la
80% 249 126 29 217 . Nhan vién 7.625.409 d6 la
85% 283 166 11 255 . OTPS + Chi phi phat sinh mét 1an 1.067.953 d6 la

20% 329 206 o1 292 : *OTPS: Cac dich vu khac ngoai nhan sy *TIA: Khoan trg cap khuyén khich gido vién



