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Police Department Membership

Sworn Full-time membership:  12 Officers 
(1 Officer is on Military Leave)

Sworn Part-time Membership: 1 Officer 

Sworn Restricted Part-time Membership: 2 Officers

Non-Sworn Membership: 1 Part-time Administrative Assistant 

All sworn full and part-time officers work conditions fall under a 
collective bargaining agreement with the Town of Southampton. 
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Functions of the Police Department
Daily Operations  

 Respond to and Investigate Crimes
 Proactive and Reactive Patrols 
 Address Quality-of-Life Complaints 
 Respond to Medical Calls
 Enforce and Mitigate Unsafe Vehicle 

Operation

Public Outreach

 Resident Reassurance Program
 Winter Wellness Checks
 Handle with Care
 Coalition with TRIAD
 Installation of Lock Boxes and Street 

Numbers
 Drug Abuse Response Team 
 Veteran Engagement Team
 Daily House ( Vacation) Checks 

Administrative Functions

 Issue Firearm Permits
 Issue Solicitation Permits
 Public Records Requests 
 Sex Offender Registry 
 Use of Force Reporting
 Crime Reporting 
 Grant Writing and Acquisition  

Tactical Operations

 School Theat Response
 School Lockdowns
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Daily Functions
 Log Entries: 16,435 (2025)

  14% increase from 2024
 65% increase since 2023

 Proactive and Reactive Patrols 
 398 calls involving assisting 

citizens
 65 well being checks 
 117 animal complaints
 46 disturbances, 
 110 accidental 911calls
 64 disabled Motor Vehicles
 48  crash investigations 39% 

decrease from 2024
 262 alarms  Respond to and Investigate Crimes: 

 Investigated 149 misdemeanors 78 felonies
 32 domestic violence related calls
 55 fraud cases 
 12 death Investigations
 50 attempts/services of orders
 Executed 9 search warrants 

 Medical Related Call Responses
 Mental/ Behavioral Health Response
 921 Medical Call Responses
 138 Mutual Aid Calls
 IN 2025, 2 Officers receive life saving 

awards

 Traffic 
 1171 vehicle stops
 524 citations issued 
 2018 radar Assignments
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Administrative Functions 

 Public Records request 
 167 requests

 Crime Reporting
 Monthly reports to federal 

database

2025 Grant Acquisition
 $175,000 State 911 Grant - Dispatch Services
 $22,000 Edward J. Byrne Grant -Video Camera and Recording 

upgrades
 $785 Election Security Grant
 $12,830 Road Safety Grant
 $1,000 SAMHSA Grant- Addiction Recovery 

 Firearms Licensing Authority
 313 licenses issued in 2025

 Solicitation Permits 
 19 Permits issued 

 Use of Force Reporting
 Monthly reports to federal 

database

 Sex Offender Registry 
 Sex Offender Registration

 Property Inventory and Storage 
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Public Outreach

 Coalition with TRIAD and Council on Aging
 Sand bucket delivery
 Installation of Lock Boxes 
 Installation Street Numbers

 Drug Take Back Day and Lobby 
Kiosk

 Resident Reassurance Program
 Daily Check-ins with residents

 Winter Wellness Checks
 Check ins after Snow/Ice events

 Handle with Care
 Notifications to School Admin for 

Children who have had interactions 
with police / fire 

 Drug Abuse Response Team 
 Provide resources to people with 

addictions

 Veteran Engagement Team
 Provide resources to veterans 

within the community. Goal to 
prevent self harm 

 Daily House ( Vacation) Checks
 House checks for residents 

whose homes are temporarily 
vacant   
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The Police Department Budget 
and How It Is Formulated  
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Goals and Initiatives

 Capitalize on Available Grants

 Maintain Current Level of Services 
and Staffing. 

 Expand Public Outreach as Needed
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Highlights and Challenges  

 Challenges: Overtime Expenditures
 Military Deployments and Requirements
 Attrition of Part-time officers leading to overtime expenditures

 Highlight: 2nd consecutive year of operational stability due to retention of 
fulltime officers.

 Highlight: Recent upgrades of the police department funded by grant 
opportunities has now finalized regional dispatch transition.
 VOIP phone system
 Video surveillance and recording of holding cells, booking room, and 

interview room. 

 Highlight: Successful Implementation of Comfort Dog Program

 Highlight: Reduction of Crashes in Calendar Year 2025 by 39%
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Significant Budget Changes / Impacts 

 Contractual Wage Increases

 Overtime Expenditures

 Increase in overtime for shift coverage for use of accrued personal time off 
that otherwise was filled by part-time officers in previous years. 

 Part-time shift hours from FY21-FY25 declined by 68% (4130hrs -1320hrs)

 Due to consistent trending decline in FY 26,  755 shift hours were budgeted 
for FY27
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Zero Based Budgeting Process

 Fixed Costs Examples
 Employee Base Salaries
 Vender Contractual Agreements
 Certain additional wages 

 i.e., Shift Differential, Weekend 
Differential

 Certain Expenses
 i.e., Firearms Qualifications, 

Annual Fees
  
 

 Variable Costs Examples
  Overtime
  Part-time wages
  Cruiser Maintenance
  IT Expenses 

Total Budget Request: $1,413,943.80
Personnel Costs:     $1,268,193.80
Operational Costs: $145,750
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Full-time Police Officer Salary Computations
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Part-time Police Officer Wages Computations
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Additional Wages Computations
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Overtime Wages Computations
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Building Expenses
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Professional Development Expenses
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Vehicle Maintenance Expenses
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Police Technology Expenses
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Police Department Expenses
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Police Department Expenses Cont.
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Equipment Maintenance Expenses



END
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