JANUARY BOARD MEETING
01/12/2026 [07:00 PM-09:00 PM] @ 418 S. 24th Street Camp Hill PA 17011

JANUARY BOARD

1. Call to Order

Minutes

Mr. Connelly called the meeting to order at 7:00 p.m. with the pledge to the flag.

2. Pledge of Allegiance

3. Roll Call

Minutes

Meredith Bowen, Neil Connelly (Vice President), Randall Gale, Melissa Howard, Geoffrey Mclnroy, Adrian
Murray, Sean Quinlan, Linda Rhen, Dan Serfass (Superintendent), and Kerry Martin (Secretary). Mrs. Buchs
arrived following the roll call.

No members were absent.

Community/Staff Attendees are available on the attached list.

4. Information Only
4.a. Orrstown Bank Donation
Minutes

Mr. Serfass shared that the Lion Foundation received a $27,000 donation from Orrstown Bank through a

Siebert Park Stadium Scoreboard sponsorship agreement and that the donation will be disbursed in three
installments of $9,000 over the next three years. The bank's name will be displayed as advertisement on
the scoreboard. Mr. Connelly expressed appreciation for the donation.

4.b. Future Ready PA Index Preview
Minutes

Dr. Borrelli presented the District's PA Future Ready Index Data to the Board and explained that it acts as
an outline of areas of strength and concern for the District. He shared how the public can access the
building-specific data through the District's website.



Dr. Borrelli explained the key for the reporting. The arrows represent a comparison to the results of last
year and the colors are based on the District's progress toward annual and overall targets provided by the
PA Department of Education. If the arrow is blue, the District is already at the target for 2033, and, if the
arrow is green, the District is not yet to the overall target but has met the current year benchmark. He
shared that the ELA interim target is 70% proficient or advanced and the math is 57% proficient or
advanced on PSSA or Keystone testing for all buildings and added that the 2033 targets are 81% proficient
or advanced in ELA and 72% for math. He pointed out that the raw data was available over the summer
and that the District put all of the data into Linklt to provide data for principals to inform goal setting and
planning, including making updates to the Middle School EPG, placement of students, and the adoption of
the elementary core phonics program.

Dr. Borrelli highlighted the early indicators of success, including third grade reading and seventh grade
math and discussed trends in these areas since COVID. He pointed out that the District is addressing some
of the differences through programs in the hopes of laying a foundation for improvement in the future. He
pointed out that, although the seventh grade math scores have been variable over the past few years, the
seventh grade numbers represented growth from 35% proficient or advanced to 47.5%. He also shared
that the attendance and graduation numbers represent lag data and are the only items reflecting the 2023-
2024 school year.

Mr. Connelly asked for clarification on the Career Standards benchmark, and Dr. Borrelli explained that
there is no change from last year. Mr. Connelly expressed appreciation for the review of items from the
report that are actionable.

5. Agenda Approvals
5.a. Approval of Agenda
Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the Agenda. The motion passed
unanimously.

5.b. Minutes from Previous Meeting
Minutes

Mr. Gale made a motion, seconded by Mr. Quinlan, to approve the minutes from the December 1, 2025,
Reorganization Meeting and the December 1, 2025, Combined Work Session and Board Meeting. The
motion passed unanimously.

5.c. Bills List
Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the Bills List. The motion passed
unanimously.

5.d. Treasurer's Report

Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the Treasurer's Report. The motion passed
unanimously.
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6. Report of Officers and Others
6.a. President (Mrs. Buchs)
Minutes

There was no report.

6.b. Secretary (Mrs. Martin)
Minutes

There was no report.

6.c. Superintendent (Mr. Serfass)
Minutes

Mr. Serfass shared that the Enrollment Report is attached and pointed out that there have been three
withdrawals and two enrollees since the last report. Current enrollment is at 1,232 total students, 33
charter school students, and 34 full-time Lion Academy students.

7. Report of Board Representatives
7.a. Community Recreation (Ms. Bowen)

Minutes

Ms. Bowen shared that applications are currently being accepted for summer employment through
February 20th or until all positions are filled and that applicants must be 15 by the time that they are
working. Pool memberships remain the same price and will go on sale March 2nd at the same time as
camp registrations begin.

7.b. Cumberland Perry Area Career and Technical Center (Mrs. Howard)

Minutes

Mrs. Howard shared that the minutes from the December 8th meeting are attached and highlighted the
Career Exploration Night held in November with 1,800 visitors to the CTC. She said that they approved the
capacity for the 2026-2027 school year at 1,398 students split between the morning and afternoon
sessions. Current construction photographs are attached to tonight's agenda. Mrs. Howard added that
Mr. Wolfe shared via email that students' work from the horticultural, landscape, and culinary arts areas
will be displayed at the Farm Show this week.

7.c. District / Borough (Mr. Serfass)

Minutes

Mr. Serfass shared that the next Joint Borough Council/School Board meeting will be held on January 28th
and that he and Ms. Gibson from the Borough met last week to form the agenda. He asked Board
members who wish to discuss certain items at the meeting to contact him. Dr. Rhen asked if the meeting
was for all Board members. Mr. Serfass shared that four Board members are assigned to the Committee
but that others are welcome to join.
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7.d. Harrisburg Area Community College (HACC) (Mr. Gale)
Minutes

There was no report.

7.e. Performing Arts Center Advisory Council (Mr. Serfass)
Minutes

Mr. Serfass shared that the minutes from the December 1st meeting are attached and that they discussed
a fall play recap, reviewed rental status, and the updated website. The introductory event for the new
Pollock Center Director was held on December 8th, and the Committee discussed preparations for the
event. Mr. Serfass shared that Mrs. Martin and Mr. McKellar have been working on revamping the budget
process in conjunction with the leadership of the Lion Foundation and discussed an upcoming roofing
project at the PAC. He pointed out that the new Technical Director of the PAC is included on the agenda
this evening for approval.

Mr. Serfass shared that the PAC Advisory Council also met on January 5th and discussed an update on the
musicals and that Mrs. Martin provided a financial update. He pointed out that the Advisory Council has
started meeting more often to support Mr. McKellar and keep initiatives moving. Mr. McKellar shared a
strategic plan for the Summer Stage program, and Mrs. Ackerman, faculty liaison, shared an update on the
fifth grade musical.

7.f. Capital Area Intermediate Unit (CAIU) (Mr. Serfass)
Minutes

Mr. Serfass shared that the CAIU Newsletter and minutes from their previous Board meeting are attached
and said that Superintendents in the CAIU have been discussing how to deal with the lack of county funding
and support for the Student Assistance Program. He pointed out that the District's solution is the no-cost
agreement with Diakon being brought forward for a vote this evening and that discussions are continuing
about mental health counseling for next year.

8. Comments from Citizens

Minutes

There were no public comments.

9. Policies
Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve Policy 143 Standards for Persistently
Dangerous Schools, Policy 246 School Wellness, Policy 320 Freedom of Speech in Nonschool Settings, Policy
716 Integrated Pest Management, and Policy 827 Conflict of Interest.

Mr. Murray asked what the protocols are in the Policy 320 for students with dietary restrictions. Mr.
Serfass shared that the cafeteria staff know of these and modify the food available for them.

10. Summer Roofing Project
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Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the summer roofing project at the Grace
Milliman Pollock Performing Arts Center. The motion passed unanimously.

11. Hoover Summer Project 2026
Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the construction project in the Hoover Gym
for the summer of 2026. The motion passed unanimously.

12. Middle School Educational Planning Guide

Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the Middle School Educational Planning
Guide for the 2026-2027 school year. The motion passed unanimously.

13. High School Educational Planning Guide
Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the recommended changes to the High
School Educational Planning Guide for the 2026-2027 school year. The motion passed unanimously.

14. Diakon Behavioral Health Services Drug & Alcohol Outpatient
Memorandum of Understanding (MOU)

Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the Memorandum of Understanding with
Diakon Behavioral Health Services Drug and Alcohol Outpatient. The motion passed unanimously.

15. Lebanon Valley College (LVC) Clinical Affiliation Agreement
Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the Clinical Affiliation Agreement with
Lebanon Valley College. The motion passed unanimously.

16. Administrative Assistant to The Grace Milliman Pollock Performing Arts
Center Job Description

Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the job description for the Administrative
Assistant to the Pollock Center position. The motion passed unanimously.

17. Personnel Report
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Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy, to approve the Personnel Report. The motion passed
unanimously.

18. Adjournment
Minutes

Mr. Gale made a motion, seconded by Mr. Mclnroy to adjourn the meeting. Mrs. Buchs adjourned the
meeting at 7:30 PM.

In-Person Attendees:
Mrs. Ivey

Mrs. Rhinehart
Ms. Reely

Dr. Borrelli

Mr. Stroup

Mrs. Russell

Brigid Khuri
Johanna DiCosimo
Betsy Gayner
Justin Sheaffer
Online Attendees:
Sharon Hanson
Micki Kautz

AA
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