JANUARY WORK SESSION
01/05/2026 [07:00 PM-09:00 PM] @ 418 S. 24th Street Camp Hill PA 17011

JANUARY WORK SESSION

1. Call to Order

Minutes

Mrs. Buchs called the meeting to order at 7:00 p.m. with the pledge to the flag.

2. Pledge of Allegiance

3. Roll Call

Minutes

Josceylon Buchs (President), Meredith Bowen, Neil Connelly (Vice President), Randall Gale, Melissa
Howard, Geoffrey Mclnroy, Adrian Murray, Sean Quinlan, Linda Rhen, Dan Serfass (Superintendent), and
Kerry Martin (Secretary).

All members were present.

Community/Staff Attendees are available on the attached list.

4. Remarks
4.a. President
Minutes

Mrs. Buchs welcomed students and staff back today following the holiday break and shared that she is
looking forward to the wonderful things coming through the rest of the school year.

4.b. Superintendent
Minutes

Mr. Serfass welcomed back students and staff following the two-week break and pointed out that there are
two weeks left in the second marking period, which ends on January 20th. He shared that he and Mr.
Stroup attended the Borough Safety and Security meeting and that they welcomed four additional police



officers to the Borough. The new officers have toured all of the buildings to familiarize themselves with the
District.

He recognized the activities of sports teams and the band over the break and shared that the agenda this
evening includes a series of celebrations, presentations, and education programming information. He
highlighted the hard work and collaboration that it took to bring these forward this evening.

5. Information Only
5.a. Pennsylvania School Counselor of the Year Award & PA Diamond Award
Minutes

Mr. Snider recognized Mrs. Chandra for being awarded the Pennsylvania School Counselors Association
Counselor of the Year Award and shared that the Middle School has also received the PA Diamond Award
and RAMP status as a result of the work that Mrs. Chandra has done in the school.

Mrs. Chandra shared information about the National Model from ASCA and highlighted ways that its
components are included in the counseling program at the Middle School. She expressed appreciation to
the District, Board, and the Lion Foundation for their support of the counseling program at the Middle
School.

5.b. Boyer & Ritter 2024-25 Audit Presentation
Minutes

Ms. Davidson reviewed the purpose of the annual audit process and pointed out that there is no federal
single audit required this year because the District spent less than $750,000 of federal money during the
2024-2025 school year. She reviewed the annual audit process and what is included in the report. She
shared that the 2024-2025 Independent Auditor's Report is a clean, unmodified opinion. She pointed out
that there is a change in the audit this year due to the implementation of new GASB 101 standards, which
impacted all school districts and added an evaluation of the likelihood of use of leave instead of just the
payout that would be due should an employee leave.

Ms. Davidson shared the general components of the audit report. She said that the District budgeted to a
loss of $690,000 for the 2024-2025 school year and that the actual deficit was around $715,000. She
reviewed the fund balances as they stood at the end of the 2024-2025 school year and the status of the
capital project fund. Ms. Davidson pointed out that the report on the food service fund includes long-term
assets and functional debt and shared that means that its valuation is set with little impact from the
District. She shared that overall the numbers have not swung that much over the previous few years.

She reviewed the financial liabilities of the District and pointed out the impact of the GASB 101
implementation on the change to compensated absences. She reviewed the management letter, which
allows the auditors to inform the District of upcoming changes that can impact financial reporting. She
shared that the required communication letter is also attached which confirms that there is no
disagreements and no uncorrected misstatements in the 2024-2025 audit and pointed out that findings
from last year have all been approved upon. She shared that the financial statements reviewed regularly
by the Board are accurately depicting the financial status of the school district.

5.c. South Central Trust Outlook 2026-2027

Minutes
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Mrs. Martin shared that, due to unfavorable claims experience, the District experienced an $827,774
reduction to the fund balance held at the Trust at the end of 2024-2025. She shared that the District is self-
funded for medical insurance and that the Trust provides for its insurance coverage. The Trust allows for
shared administrative services that can be secured and purchased for LEAs in the Trust to allow them to
self-insure together through the same funding vehicle. Mrs. Martin shared that there are nine LEAs in the
Consortium for medical benefits and that it allows members to balance claim years. She pointed out that
one of the non-spendable accounts that Ms. Davidson reviewed included the money held with the Trust
that medical claims are paid out of.

Mrs. Martin reviewed the budgeted benefits cost increases in comparison to the Trust fund balance
history. She shared that there have been several years with higher claims costs which have made the fund
balance go down and that, as a result, the Trust is recommending that we increase our budgeted medical
costs by 23.2% for the 2026-2027 school year, which represents about an additional $670,000 to be added
to the budget.

Mr. Connelly asked if the other members of the Trust were all schools, and Mrs. Martin confirmed that the
Trust includes several other school districts, the IU, and the CTC. Mr. Connelly questioned if the other
members will also see a significant increase in benefits costs, and Mrs. Martin shared that those numbers
can vary based on the individual members' claims experience and pointed out that some other members
are experiencing even higher increases. He asked if the fund balance listed in the audit was for the entire
trust. Mrs. Martin pointed out that the fund balance is only for Camp Hill. The bylaws require 4-6 months'
worth of balance, which the District is close to the four-month limit, which is prompting administration to
recommend the substantial increase to hopefully build back additional fund balance. Mr. Connelly
wondered what the benefit of membership in the Trust is since the fund balances remain separate, and
Mrs. Martin shared that there are cost savings in negotiating prices and in the shared administrative costs.

5.d. State Budget Update
Minutes

Mrs. Martin shared that the state budget passed on November 12th and reviewed the appropriations
included in the budget bill that impacted schools. She shared that the safety grants that the District has
received in the past have been renewed and that there are facility grants included that may assist in paying
for a potential roofing project. Mrs. Martin reminded the Board that districts have to budget each year
based on a guess on state funding to meet their budget timelines. The budget represented an increase of
$6,000 in Basic Education funding; a decrease of about $3,000 in special education funding; and an increase
of $50,000 in Ready to Learn funding compared to what was budgeted for the 2025-2026 school year.

Mrs. Martin shared that there was some cyber charter reform but not the initial defined tuition initially
presented in the state's budget process. She shared that the new formula changes what the District can
deduct when calculating its per-student tuition amount and that it represents more cost avoidance than
substantive savings for the District. She will bring forward the final tuition numbers to a future Committee
and full Board meeting.

Mrs. Martin reviewed the additional changes to state policy that were included in the budget bill, including
changes to safety and security requirements, Safe to Say processes, acceptance of cash at school activities,
cyber charter residency requirements, instructional certificate grade spans, and structured literacy
requirements.

Mr. Gale asked if PIAA will be required to accept cash at its events, and Mrs. Martin confirmed.

30f9



Dr. Rhen asked about the District's cyber charter enrollment history. Mr. Serfass shared that the
enrollment was in the high 90s during COVID and is currently at 32 students today. He pointed out that the
District has a far lower percentage of students at cyber charter schools compared to neighboring districts
and that it has held steady for the previous few years. Eight juniors and eight seniors are enrolled in cyber
charter schools and will likely be graduating over the next two years.

Mr. Murray asked how the increase in funding over what was budgeted impacts the District's
spending. Mrs. Martin shared that the money will be spent and that the change in state funding just
impacts how much reimbursement the District can expect for those expenses.

6. Report of Committees
6.a. Athletic (Mr. Gale)
Minutes

Mr. Gale shared that there was no Athletic Committee meeting in December and that the next meeting is
scheduled for March 12th at 12:00 PM.

6.b. Business and Operations (Ms. Bowen)
Minutes

Ms. Bowen shared that there was no Budget and Finance or Buildings and Grounds Committee meetings in
December and that the two Committees have been combined into the Business and Operations
Committee. The next meeting will be on January 27th.

6.c. Community Engagement/Governmental Relations (Mrs. Howard)

Minutes

Mrs. Howard shared that there was no Community Engagement/Government Relations Committee
meeting in December and that the next meeting is scheduled for January 16th at 12:00 noon.

6.d. Curriculum and Extracurricular Activities (Mr. Connelly)
Minutes

Mr. Connelly shared that the meeting minutes are attached and that the bulk of the conversation centered
around items 10-13 on this evening's agenda. Mr. Connelly, Dr. Borrelli, and Mrs. Rhinehart continued
their ongoing conversations about Al. He shared that Mrs. Rhinehart has discussed the Al policy rollout
with teachers and students. She and Dr. Borrelli will be meeting with the secondary English department to
continue the conversations. Mr. Connelly shared that the Board passed a Generative Al Policy 815.1 in
August and that it provided a strategy for the District to handle Al in the best way for the District's
students.

6.e. Policy (Mr. Mclnroy)
Minutes

Mr. Mclnroy shared that there was no Policy Committee meeting in December and that the next meeting is
scheduled for January 12th at 6:00 PM.

7. Policies
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7.a. Second Read
Minutes

Mr. Serfass shared that Policy 143 Standards for Persistently Dangerous Schools, Policy 320 Freedom of
Speech in Nonschool Settings, Policy 827 Conflict of Interest, Policy 246 School Wellness, and Policy 716
Integrated Pest Management have been reviewed by administration and the Policy Committee and were
brought forward for first reads at previous meetings; there has been no public comment on any to

date. They will be voted on at next Monday's meeting.

8. Summer Roofing Project
Minutes

Mr. Stroup shared that administration has discussed a roof project at The Pollock Center for the summer of
2026 as a part of the roofing schedule in the District. The project will extend the warranty to 2050. He
shared that he had the District's roofing company come to complete infrared scans and other inspections
of the roof to determine where the roof has developed moisture. The budget impact will be $494,290.75
from The Pollock Center Maintenance Fund, which is managed by the Lion Foundation. Mr. Stroup shared
that the project was discussed briefly at the Lion Foundation meeting prior to break and again earlier this
evening with the Lion Foundation at the PAC Advisory Council meeting. The Lion Foundation will vote on
the project at its meeting next week.

Mrs. Martin pointed out that the project is a part of the roofing schedule on the five-year capital plan,
which will be shared as the budget process continues. The roofing contractor is working on grant
applications to help offset roofing costs included on that plan.

Mr. Mclnroy asked for clarification on the funding, and Mrs. Martin shared that the entire cost would be
covered by the Maintenance Fund of the Lion Foundation.

Mr. Stroup pointed out that he anticipates a project at the High School to be coming forward soon.

9. Hoover Incident Update
Minutes

Mr. Stroup reviewed what insurance is covering as a response to the accident at Hoover and shared the
proposal for a construction project in the Hoover Gym to incorporate the work being done through the
insurance claim. He shared that he plans to replace and move the bleachers in the gym to accommodate
future plans for the building and to replace the basketball hoops with adjustable ones to support
curriculum in the building and recreational sports uses. The project will also include a drop down curtain,
mounted batting cages, and new wrestling mats to increase flexibility for the space. He shared that all
work done will help with future planning in the building and will present a savings of about $300,000 over
waiting for a future project.

Mrs. Buchs expressed appreciation for the timing of the project, the resulting savings, and the positive
impact to recreational programs in the space. Mr. Stroup shared that he sought input from the athletics
department and elementary gym teacher when planning. The project will allow the District to be more
flexible and add additional safety and security components.
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Dr. Rhen asked if any of the state safety grants would be used to offset the costs. Mr. Serfass shared that
the District anticipates about $120,000 in PCCD grants and that they are unlikely to be used for the costs of
the project. They will instead go to offset the costs of student mental health support, camera installation,
and other items as done in the past. Mr. Stroup shared that he is also looking at other needs in the District
to make use of those funds.

Mr. Connelly asked about the new wrestling mats, and Mr. Stroup shared that they are smaller and made
from lighter material making them easier to store and move if needed.

Mrs. Martin pointed out that the cost of the project will be paid out of fund balance with about $200,000
from insurance and $300,000 from the District's Capital Projects fund balance. She shared that the project
includes items from a planned project in Hoover to take care of the needs of the gym. Mr. Connelly asked
if these costs would have been included in the regular budget in the future, and Mrs. Martin confirmed.

Mr. Serfass shared that the project will be brought forward for a vote at next week's meeting, and Mr.
Stroup shared that the timing of the approval is crucial to get on the schedule for the summer.

Mr. Murray asked about the insurance deductible. Mrs. Martin shared that the District has a $25,000
deductible and that our insurance provider, CM Regent, is working to get that covered by the other parties'
insurance.

Mr. Mclnroy asked for clarification on the listing of miscellaneous and soft costs on the proposal, and Mrs.
Martin shared that soft costs are the architect costs or the cost of hiring someone to oversee the

project. She pointed out that Mr. Stroup intends to act as the General Contractor for the project, which
should provide for a considerable savings. Mr. Stroup shared that they also cover additional costs missed
in the initial planning.

10. Middle School Educational Planning Guide

Minutes

Mr. Snider reviewed the annual process for updating the Educational Planning Guide and pointed out that
the highlighted sections represent changes made for the 2026-2027 guide. The changes to Language Arts
and Social Studies largely reflect language adjustments. He shared that administration is recommending
adding an additional regular education math option to provide more intensive math instruction and that
changes to science courses reflect the new STEELS standards. He also pointed out changes to world
language as a part of a multi-year plan and shared that Latin will now be available to students beginning in
ninth grade. He finished by sharing that the changes to the grading system outlined bring that section into
alignment with the current practices at the Middle School.

Ms. Bowen asked whether Linklt program data will be helpful in identifying students that would benefit
from the Math 6i course, and Mr. Snider confirmed that District staff review data extensively to help place
students in appropriate classes.

Mr. Murray asked if students will be placed in the Math 6i class, and Mr. Snider explained that staff will
take data points from fifth grade placement exams, PSSAs, PVAAS growth measures, and teacher feedback
to inform students' placement in the course and that the course represents a third option for a sixth grade
regular education math course. Mr. Murray asked how the Math 6i class will impact tracking for placement
in seventh grade. Mr. Snider shared that the course follows the same sixth grade standards as the others
and places an emphasis on refining skills to prepare for Math 7 or Pre-Algebra in seventh grade. Mr.
Serfass pointed out that the course should have fewer students than the other sixth grade class to allow
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the teacher to spend extra time supporting students and hopefully level them out by the end of the school
year.

11. High School Educational Planning Guide
Minutes

Mr. Ziegler reviewed the process for the annual Educational Planning Guide review at the High School and
discussed the changes outlined in the attached document. He highlighted the addition of several new
courses through the next two school years and outlined an adjustment to CTC students' course
requirements to allow more flexibility for those students to match their career ambitions and their CTC
coursework. Mr. Ziegler expressed appreciation for the dialogue in the Curriculum Committee to inform
the changes and pointed out that the course description adjustments help them to better reflect what is
being taught.

Mr. Connelly expressed gratitude for the work done in making the changes and recognized the value of the
process.

Mr. Murray asked whether students wishing to take Latin in High School would forgo a language in the
Middle School. Mr. Ziegler shared that there is a high percentage of students who take a world language in
eighth grade and that students may choose to add Latin as an additional elective or wait to take a world
language until ninth grade.

Mr. Murray asked why the new Health & Physical Education course is waiting to be implemented until the
2027-2028 school year. Mr. Ziegler shared that the delay will allow for planning and curriculum

writing. The District will also need to obtain additional resources to support the course. Mr. Serfass asked
if the EMT course would continue even after the course is implemented. Mr. Ziegler explained that the
EMT program option will potentially continue next year but that this new course could potentially keep
those students local moving forward.

12. Diakon Behavioral Health Services Drug & Alcohol Outpatient
Minutes

Dr. Borrelli shared that the District already provides school-based mental health services through a
different provider and that the attached Memorandum of Understanding is similar and would allow us to
use school facilities to provide drug and alcohol counseling to students through Diakon Behavioral
Health. The agreement was reached through our connections with the District's Student Assistance
Program. He pointed out that having such counseling available in-house can make it more successful.

13. Lebanon Valley College (LVC) Clinical Affiliation Agreement
Minutes

Dr. Borrelli shared that the current Affiliation Agreement with Lebanon Valley College is expiring and that
many schools have changed over the past 2-3 years to have each department establish Affiliation
Agreements with local school districts. The attached Agreement is standard and will allow the District to
have a Speech-Language Pathologist intern starting in the second semester. Dr. Borrelli pointed out that
the Board will see an Agreement in February with a different agency about a stipend for the intern and
shared that the attached Agreement is being brought forward now to keep the process going to place the
intern start this semester.
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14. Administrative Assistant to the Pollock Center Job Description

Minutes

Mrs. Russell shared that the job description for the Administrative Assistant to The Pollock Center is
attached and is being brought forward as the last position located in The Pollock Center. She pointed out
that the position is part-time and was previously titled Part-Time Box Office Assistant and that she
reviewed the job title and responsibilities with Mr. McKellar to ensure that it meets the needs of the
organization. She pointed out that many of the responsibilities match that of the administrative assistant
roles throughout the District and shared that, assuming the Board approves the description next week, she
hopes to be bringing forward a candidate for the role as soon as February.

Mr. Murray asked if the position is paid for out of The Pollock Center's budget, and Mrs. Russell

confirmed. She shared that the position is essentially a replacement of the previous part-time role and that
she anticipates the pay and number of hours to remain consistent with what was previously in place. The
job description change allows the District to more accurately document the role.

15. Personnel Report
Minutes

Mrs. Russell reviewed the attached draft Personnel Report and highlighted the new hires. Mr. Serfass
pointed out that the Technical Director position is also funded by The Pollock Center fund and that, with
the addition of the Administrative Assistant position, the transition in The Pollock Center would be
complete.

Mr. Mclnroy pointed out the number of new aide hires on the report and asked if the District still has
additional positions to fill. Mrs. Russell shared that paraprofessional staffing in special education classroom
continues to be difficult and pointed out that was one of the reasons for the Agreement with CCRES to
assist in staffing these roles. She pointed out that CCRES is having issues staffing the District and that
neighboring districts are also having similar difficulties. Mrs. Russell shared that there have been some
additional candidates coming in following the break and that the District is currently recruiting for one
elementary paraprofessional position and two high school paraprofessional positions. She added that
there was a resignation of an elementary part-time recess aide that came in earlier today that will be
added to the Personnel Report for next week.

Mr. Gale asked if the District's hourly rate is competitive. Mrs. Russell shared that she has been having a
conversation with all candidates for aide positions prior to scheduling interviews to discuss pay and
benefits and pointed out that, with the total compensation package, the District is competitive, particularly
as many neighboring districts put a lot of the benefits costs onto staff. Mrs. Russell shared that Camp Hill
has a different compensation strategy that requires strategic communication and pointed out that CCRES
provides a good option for those candidates who value a higher hourly rate over benefits.

Ms. Bowen asked for an explanation of the difference between CCRES and District employment. Mrs.
Russell shared that there are many paraprofessional staffing agencies and that CCRES is one of the ones
that the District works with. She shared that CCRES employees do not have as expansive of a benefits
package nor access to PSERS but receive a higher hourly rate. Mrs. Russell pointed out that it presents a
savings to the District while providing a higher hourly rate for the CCRES paraprofessional and highlighted
that CCRES's goal is to hire for longevity and meeting the District's needs. She shared that the District
provided the opportunity for all District paraprofessionals to move to CCRES at the end of last school
year. Mr. Murray asked about the screening process for the candidates the District receives through
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CCRES, and Mrs. Russell shared that both CCRES and the District complete an interview with their
candidates. CCRES candidates need to complete the same clearances and Act 168 forms as a school district
employee.

16. Public Session for Comment
Minutes
Mr. Connelly read the public comment statement.

1. Christina Garber: commented on students' use of Al and recommended the formation of a Committee to
review its implementation in the District.

17. Adjournment
Minutes
Mrs. Buchs adjourned the meeting at 8:49 PM.
In-Person Attendees:
Dr. Borrelli
Mr. Stroup
Mrs. Rhinehart
Mrs. Russell
Mr. Snider
Mr. Ziegler
Diana Chandra
Jaclyn Davidson
Christina Garber
Betsy Gayner
Online Attendees:
Micki Kautz
Sharon Hanson

AA
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