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Greater Albany Public Schools

Long-Range Facility Advisory 
Committee – LRFAC

Workshop 5

March 3, 2026
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Welcome
Message from the Superintendent
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Agenda
● Welcome
● Schedule Review
● Purpose of a Long-Range Facility Plan
● Pre-bond Planning
● Recap of Workshop 4
● Facility Priority Report Out

Break

● Flo Analytics – Projections Update
○ Large Group Discussion

● Polling Results
○ Large Group Discussion 

● Small Group Exercised
● Next Steps
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Schedule

Feb
Polling

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May

Facility Assessments Long-Range Facility Plan Facilitation and Outreach

Oct Submit LRFP 
report to Board

Oct Issue Draft 
Facility Report

May Bond 
Vote

Dec 1 LRFP 
Submission Deadline

NOV Board 
Approval of LRFP

Dec 15 OSCIM 
GRANT Submission 
Deadline

June July Aug Sept Oct Nov Dec Feb Mar Apr May

Long-Range Facility Plan Facilitation and Outreach
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Committee Attendance - update
The District is committed that the entire committee finishes the work!

Please notify us if you can’t attend a meeting, we will work with you to catch 
you up before the next meeting.

● March - Follow up meeting dates
○ March 5 (Thursday) - 1-2 pm
○ March 6 (Friday) - 12-1
○ March 11 (Wednesday) - 8-9 am

● Email Chris Green (chris.green@albany.k12.or.us)
○ Please indicate all dates you are available
○ Chris will confirm date to attend
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Extended LRFAC Schedule
Workshops

○ June 9th - Starting at 6:30 PM - 8:30 PM
○ September 1 - 6:00 PM - 8:30 PM
○ September 15 (additional meeting date)
○ October 6 - 6:00 PM - 8:30 PM

October 19 - Long Range Facility Plan w/ Bond-School 
recommendations presented to board

○ November 16 - Board Approval
○ December 1 - OSCIM Grant Application
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How to get to a Long-Range Facility Plan

STAKEHOLDER ENGAGEMENT

1 2 3 4 5 6 7
INVESTIGATE ANALYZE IDEATE TEST SURVEY PRIORITIZE PROMOTE

Facility 
Assessments

Educational 
Adequacy, 
Capacity 

Study

Concept 
Development

Test Fits and 
Cost 

Analysis

Right-size 
Concepts 

with 
Budgets

Gather 
Community 
Feedback

Gather 
Support 
from the 

Community
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Purpose of a Long-Range Facility Plan
• Provides a community 

supported roadmap for facility 
development

• Prioritizes needs based on
• urgency, 
• budget and 
• strategic importance

• Guides capital improvement 
decisions

• IS A LIVING DOCUMENT
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Different from Pre-bond Planning
• Short-term process before going out 

for a bond
• AFTER a long-range plan is in place
• Prioritizes what projects are 

proposed in an upcoming BOND 
• Includes a strategic communication 

campaign
(This is not our charge)
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Workshop 
4 Recap



Concepts - Group 1



Concepts - Group 2



Concepts - Group 3



Concepts - Group 4



Concepts - Group 5



Ranking 
Workshop 3 to 
Workshop 4
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5 Minute Break
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Flow Analytics Update



Student Generation Rates



Residential Development



Residential Development



School Forecasts



School Forecasts & Capacities



School Forecasts & Capacities



School Forecasts & Capacities



QUESTIONS?
Alex Brasch | Senior Population Geographer
abrasch@flo-analytics.com
971.282.2714

26
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Survey Results
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Wows and Wonders:
What were some observations?
Any Surprises?



.

Small Group Discussion:
Rank choices based on High, Medium 
and Low priorities

How does that change your plan with 
thinking of tiered choices?

Any Surprises?
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NEXT WORKSHOP
April 7 , 2026

Agenda:
•Cost Per School
•Construction Costs 101
•Discuss approach to:

• Elementary schools


