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AMENDED AGENDA

POSTED IN ACCORDANCE WITIH THE PROVISIONS OF MGL 30A & 20 Act relative to extending certain COVID-I9 measures
adopted during the state of cmergency

Marblehead School Committee

Name of Board or Committee

Address: Merblehead High School Library 2 Humphrey Street Marbiehead MA 01945
Cald

Zoon Conferences hitps:/marbleheadschools-
org,zoom.us/i/978867628172pwd=5hTékswajlCthJVaC2uY On | pdiv 7{E. 1

Meeting 1D: 978 8676 2817

Prusword: 610612

Prabin Phone +1 646 931 3860 US

_Thursday March a5 2026 6:00PM
Day of Week Month Date Year Time

Agenda or Topics to be discussed listed below ('That the chair reasonably anticipates will be discussed)

i Initial Business: Call to Order
a. Pledge of Allegiance
b. Commendations
¢. Public Comment
1. Student Representative

i District Updates — Supt. John Robidoux
a.  Superintendent Update
5. Financial Update

HL.  Consent Action and Agenda ltems (vote)

a.  Schedule of Billg
b.  Meeting Minutes: (2/26/2026)

IV, School Committee Communication and Discussion ltems

a. Glover School Spotlight -

b, Veterans School Spotlight

¢. FY27 Budget (vote)
d.  District Improvement Plan Update

¢.  Sub Committee & Liaison Updates



V. Closing Business

a, Correspondence

V0 Motion and vote to meet in executive session for the following reasons:

Lxecutive session pursuant to Chapter 30A, Section 21(a)(3), Purposc (7) to comply with, or act under the authority
of, wiry general or special law or federal grant-in-aid requirements, specifically, the Open Meeting Law, G.L. c. 30A,
§§ 224D, (1), relative to the School Committee’s executive sessions for the foltowing dates: (1) September 18, 2025;
(1) September 30, 2025; (3) October 15, 2025; (4) October 30, 2025; and (5) November 6, 2025; and November 20,
2025y August 7, 2025, August 21, 2025; and September 4, 2025.

Executive session pursuant to Chapter 30A, Section 21(a)(3), “Purpose 3", to discuss strategy with respect to
pelential litigation (J. Buckey), as an open meeting may have a detrimental effect on the litigating position of the
Schoot Coremittee and the Chair so declares without intent to return to open session.

Lrscurive session pursuant to Chapter 30A, Section 21(a)(3), Purpose (3) to discuss strategy with respect to
collective bargaining, specifically to deliberate regarding a gricvance regarding the 1.ead Teacher Stipend, as an open
meeting may have a detrimental effect on the bargaining position of the School Committee and the Chair so declares
witheut intens to return to open session,

Chai's Statement following roll call vote on the motion:

We will enter into Executive session pursuant to Chapter 30A, Section 21(a)(3), Purpose (7) to comply with, or act
undler the authority of, any general or special law or federal grant-in-aid requirements, specifically, the Open Meeting
Lzw, (L. o JOA, §§ 22 (f), (g), relative to the School Committee’s executive sessions for the following dates: (1)
Sextember 18, 2025; (2) September 30, 2025; (3) October 5, 2025; (4) October 30, 2025; and (5) November 6,
20255 and November 20, 2025; August 7, 2025; August 21, 2025, and September 4, 2025.

Also. enter into Executive session pursuant to Chapter 304, Section 21(a)(3), “Purpose 3”, to discuss strategy with
respeet to potential litigation (J. Buckey), as an open mecting may have a detrimental effect on the litigating position
of the 3chool Committee and the Chair so declares without infent o retuen to open session.

Also, enter into Executive session pursuant to Chapter 30A, Scction 2(a)(3), Purpose (3) to discuss strategy with

1 10 collective bargaining, specifically to deliberate regarding a grievance regarding the Lead Teacher Stipend,
& an open meeting may have a detrimental effect on the bargaining position of the School Committee and the Chair
so declares without intent to return to open session.

Vit Execcutive Session

Adiosrnment
Hybrid Meeting Notice: Members of the public are welcome to atiend this in-person at 2 Humphrey Street
Marbiehead MA 01945 or by the remote zoom connection provided. Please note that the in-person meeting will not

be suspended or terminated if technological problems interrupt the remote conneetion,

THIS AGENDA IS SUBJECT TO CHANGE

Chairpersen: Al Williams
Postal by: Al Williams
Hate: 313126
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MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MG, 30A § 20 Act relative to extending certain COVID-19 measures
adopted during the st of concrgency

Marblehead School Caomiuaittee

Name of Board or Commities

Address: Marblehead High School Library 2 Humphrey Street Marblehcad MA 01945

R

Zoam Conference: https://marbleheadschools-
orz.z00m.us/if97886762817pwd=5hT6kswailCth)VaC2uYOn|1 pdivZiTE. |
Meeting 10): 978 8676 2817

Fassword: 610612

Bial in Phone +1 646 931 3860 US

.
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_Thursday March 05 2026 6:00PM

. Day of Week Month Date _ Year Time

Agenda or Toplcs to be discussed listed below (That the chair reasonably anticipates will be discussed)

Initiel Business: Call to Order
Pledge of Allegiance
Commendations

¢, Public Comment

d. Student Representative

[0 il =~

District Updates — Supt. John Robidoux
a.  Superintendent Update
b. Financial Update

Consent Action and Agenda ltems (vote)

a. Schedule of Bills
b. Meeting Minutes: (2/26/2026)

School Committee Communication and Discussion [temns

Glover School Spotlight

Veterans School Spotlight

FY27 Budget {vote)
District Improvement Plan Update

Sub Committee & Liaison Updates

oo o
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v Closing Business
a. Correspondence
A28 Motion and vote to meet in executive session for the following reasons:

Eresutive session pursuant to Chapter 30A, Section 21 (a)(3), Purpose (7) to comply with, or act under the authority
of, eny general or special law or federal grant-in-aid requirements, specilically, the Open Meeting Law, G.L, ¢. 304,
§§ 22 (f), (g), relative to the Schoo! Committee’s executive sessions for the following dates: (1) September 18, 2025;
{2) September 30, 2025; (3) October 15, 2025; (4) October 30, 2025; and (S) November 6, 2025; and November 20,

2025,

Exesutive session pursuant to Chapter 30A, Section 21 (2)(3), “Purpose 3, to discuss strategy with respect to
polemial litigation (J. Buckey), as an open meeting may have a detrimental effect on the litigating position of the
Sihool Committee and the Chair so declares without intent to return fo open session.

Lxecutive session pursuant to Chapter 30A, Section 2 Ha)(3), Purpose (3) to discuss strategy with respect to
colieative bargaining, specifically to deliberate regarding a grievance regarding the Lead Teacher Stipend, as an open
meeting inay have a detrimental effect on the bargaining position of the School Committee and the Chair so declares
witiout intent to return to open session.

Chair’s Statement following roll call vote on the motion:

W will enter into Executive session pursuant to Chapter 30A, Section 21(2)(3), Purpose (7) to comply with, or act
uider the authority of, any general or special law or federal grani-in-aid requircments, specifically, the Open Meeting
Law, Gl e, 304, §§ 22 (), (g), relative to the School Committce’s executive sessions for the following dates: (1)
September 18, 2025; (2) September 30, 2025; (3) October 15, 2025; (4) October 30, 2025; and (5) November 6,
2025 and November 20, 2025,

Adse, enter into Executive session pursuant to Chapter 30A, Seetion 21(2)(3), “Purpose 3, to discuss strategy with
respect to porential litigation (J. Buckey), as an open meeting may have  deteimental effect on the litigating positicn
of the School Committee and the Chair so declares without intent to return to open session,

Also, enter into Executive session pursuant to Chapter 30A, Scelion 2 L(a)(3), Purpose (3) to discuss strategy with
respuct t collective bargaining, specifically to deliberate regavding » gricvance regarding the Lead Teacher Stipend,
a3 an open meeting may have a detrimental effect on the bargaining position of the School Committee and the Chair
s dezlares without intent to return to open session.

VI, Executive Session

Adicurnment
Hybrid Meeting Notice: Members of the public are welcome to attend this in-person at 2 Humphrey Street
Murblehcad MA 01945 or by the remote zoom connection provided. Please note that the in-person meeting will not

be suspended or terminated if technological problems interrupt the remote connection,

THIS AGENDA IS SUBJECT TO CHANGE

Chairperson: Al Williams
Posted by: Al Williams
Diutes 3/3126




Marblehead Public Schools

9 Widger Road
Marblehead, Massachusetts 01945
Phone: (781) 639-3140

John Robidoux Julia Ferreira LisaMarie Ippolite Michael Pfifferling
Sujreviniemdeat of Schools Assistant Superintendent of  dssistant Superinrendent of Assistant Superintendent of
Teaching & Learning Student Seivices Finance & Operations
MEMORANDUM

TO: Marblehead School Committee

FROMI: Michael Pfifferling, Assistant Superintendent of Finance and Operations

DATE: March 3, 2026

RE: Schedule of Bills for Approval

Included in this packet are the following Schedules of Bills for your consideration. The schedules and
invoices have been uploaded to the shared drive.

| Schedule Amount
| A26-33 - DW - MSR $3,163.11
A26-33 -FAC—-LM 58,420.99

Total $11,584.10

Suggested Motion:

Motion to approve the identified schediles of bills totaling $11.584.10)



Marblehead Public Schools

9 Widger Road
Marblehead, Massachusetts 01945
Phone: (781) 639-3140

John Robidoux Julia Ferreira LisaMarie Ippolito Michael Pfifferling
Superintendent of Schools Assistant Superintendent of  Assistant Superiviendent of Assistant Superintendent of
Teaching & Learning Student Services Finance & Operations
MEMORANDUM

TO: Marblehead School Committec

FROM: Michael Pfifferling, Assistant Superintendent for Finance & Operations

DATE: March 2, 2026

RI: District Financial Report FY26

o Our unexpended / unencumbered balance is 52,701 0()1 at the end of February (2/3 of the
way through the Fiscal Year. This is $422,566 less than what was reported as of the
December 3 1* report.

¢ The Special Education Out of District Tuition and Transportation lines have now been
allocated appropriately. In previous reports. we had over-encumbered the Circuit Breaker
lines by $272,438. This has been rectified by updating purchase orders that were currently
encumbered under Circuit Breaker and have now been moved to the LEA Out of District
Tuition and Transportation Lines.

¢ We are in the process of encumbering all known or anticipated expenses through the
remainder of the year. Once that is completed (estimated 3/6), we intend to freeze future
purchasing unless it is an emergency purchase {which will require approval of the
Superintendent). Our intention with the “budget freeze” is to eslimate an approximate
amount of surplus at the end of the year. The School Committee would then direct the
School Department on the disposition of available funds. This typically occurs in late May /
June. Some options include making one time purchases, pre-paying Special Education

Tuitions and/or returning funds to the Town.

Attached is the line-by-line report for FY26 expenditures vs budget through December 31, 2023.

Respectfully submitted,

R



