




GOAL #1-Students demonstrate significant improvement in their 
understanding and application of state academic standards.
TARGET A:  All students are proficient in English language arts, 
mathematics, science, and social studies.
ACTION STEP:  
Continue to personalize learning to meet learners at their level and focus on 
growth.

 Holman Middle School



2 Day Holman Summit PD
Professional Learning & Collaboration to determine where Holman is and where we are 
going with our Personalized Learning work to best impact student learning & growth.



GOAL #1-Students demonstrate significant improvement in their 
understanding and application of state academic standards.
TARGET B:  Students are responsible citizens.
ACTION STEP:  
Tier 2/ Tier 3 Team will examine attendance, academic, behavior, & SEL data 
to create appropriate site based intervention plans for students in need.

 Holman Middle School 



Initial steps include but are not 
limited the following:



Actively monitor and utilize the data to 
create targeted interventions with the 

appropriate adult defined by roles.



GOAL #3-Develop a plan that addresses critical issues (i.e., impact of the 
current economy, changes in state and local funding, changes in 
enrollment, district staffing, and district safety).
TARGET A:  Funding, staffing, safety, and facilities plan.
ACTION STEP:  Plan and conduct an annual review of safety protocols as 
well as continue staff emergency trainings

 Holman Middle School



Consistent drill practice with students & staff, Raptor system 
refresher for staff, and Securly Hall Pass implementation for all.



Building updates to include a secure vestibule in both 
Holman & Alpha main entry ways.



GOAL #1-Students demonstrate significant improvement in their 
understanding and application of state academic standards.
TARGET A:  All students are proficient in English Language Arts, 
Mathematics, Science, and Social Studies.
ACTION STEP:
Implement a teacher coaching program in which staff observe 
colleagues, provide feedback, collaborate, and implement effective 
instructional practices in their own classrooms to improve student 
achievement.

 Heights Middle School



Learning Walks - Observing Artisan Teacher Themes 

 Heights Middle School



GOAL #1-Students demonstrate significant improvement in their 
understanding and application of state academic standards.
TARGET B:  Students are responsible citizens.
ACTION STEP:  
Implement programs where students are integrated in decision-making 
and focus on the development of leadership skills (to support the 
school's mission) through the creation of a leadership class, Pirate Time 
curriculum, and intra/extra curricular activities. 

Heights Middle School



 Heights Middle School

Student Leadership & Voice 

Developing Learners and Leaders



GOAL #3-Develop a plan that addresses critical issues (i.e., impact 
of the current economy, changes in state and local funding, changes 
in enrollment, district staffing, and district safety).
TARGET A:  Funding, staffing, safety, and facilities plan.
ACTION STEP:
Efficiently use current classroom space for an optimal learning 
environment with collaborative teaching and learning areas while 
planning for building expansion with an emphasis on a new science and 
technology wing

Heights Middle School





GOAL #1-Students demonstrate significant improvement in their 
understanding and application of state academic standards.
TARGET A:  All students are proficient in English language arts, 
mathematics, science, and social studies.
ACTION STEP
The PHS Freshman Academic Support Team will focus on improving the 
process used to communicate 9th grade course recommendations with 8th 
grade teachers and parents to ensure that 9th grade students are placed into the 
correct courses and other strategies needed to support the learning needs of 9th 
grade students

 Pattonville High School



Pattonville High School

Create List of Strategies Being 
Implemented to Support 
Freshmen
● Link Crew
● Homeroom Organization By 

Counselor
● 9th Grade Success Team
● Successful Transitions



GOAL #1-Students demonstrate significant improvement in their 
understanding and application of state academic standards.
TARGET B:  Students are responsible citizens.
ACTION STEP
Form an attendance committee to review disaggregated student attendance data 
and develop and identify Tier 2 intervention and support including parent 
communication and outreach to promote consistent school attendance; Review 
Early Warning System data three times a year to problem-solve and identify 
appropriate student interventions

 Pattonville High School



Pattonville High School

Early Warning System Data Points:

● Attendance
● Discipline
● Grades



GOAL #3-Develop a plan that addresses critical issues (i.e., impact of the 
current economy, changes in state and local funding, changes in 
enrollment, district staffing, and district safety).
TARGET A:  Funding, staffing, safety, and facilities plan.
ACTION STEP
Continue to develop and implement Competency Based Courses within the 
Positive School and connect Extended Learning Opportunities to Curriculum 
Standards and Competencies.

Pattonville High School



 Pattonville High School


