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Mission Statement
Dallas School District
is centered on students,
powered by
collaboration, built on
equity, and driven by
excellence.

Our Vision
Each student is known
by name, strength, and
need — pursuing a life

of engagement,
innovation, and
success.
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Agenda
Board Meeting
March 9, 2026
6:00 p.m.
https://dsd2-org.zoom.us/j/84855147461
District Office Board Room

Welcome/Pledge of Allegiance
Approval of the Agenda

Good News

3.1 The LaCreole Chess Club won third place in the Regional
Tournament and qualified for the State competition in April.

3.2 Congratulations to the Dallas High School Girls Wrestling Team,

they placed second in the state tournament. Dallas High School had

two state champions; Carson Langford and Khadijah Tabib.
Another eight wrestlers placed in the tournament.

3.3 Morrison had a successful, engaging, and enriching program for
students: Adulting 101. Seniors were involved in cooking,
budgeting and auto care activities. This was grant funded and
developed by Polk County Family and Community Outreach. It
involved many community volunteers, including Dallas Police and
Salem Health. Seniors from Dallas Community High School joined
the event.

3.4  Lyle's jogathon was smooth and successful thanks to many parent
volunteers.

Student Report — Sofia Lozano
Public Comment

Announcements
6.1 March & April Calendars
6.1.1 Board Work Session at Dallas High School on March 10,
2026 at 8:00 a.m.
6.1.2 No Board Meeting on March 23, 2026
6.1.3 Next Board Meeting April 13, 2026 at 6:00 p.m.
6.1.4 Long Range Facility Planning/Finance Committee Meeting
March 19, 2026 at 5:30 p.m.
6.1.5 Citizens Oversight Committee Meeting April 7, 2026 at
5:30 p.m.

Consent Agenda

7.1 Approval of the February 23, 2026 Board Minutes
7.2 Staffing Report

Financial Report — Tami Larson

Career Technical Education Annual Report — Bill Masei

Staffing Recommendation 2026-27 (Board Action) — Sara LeRoy
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https://dsd2-org.zoom.us/j/84855147461

11.0 Reports

11.1
11.2
11.3
11.4
11.5
11.6

Dallas Community School Annual Report
Draft Citizens Oversight Committee Minutes
Enrollment Report

Charter School Enrollment Reports

Charter School Financial Reports

Charter School Minutes and Agendas

12.0 Executive Session per ORS 192.660
(2)(1) To Evaluate the Employment-Related Performance of District

Personnel

13.0 Adjourn
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Public Participation in Board Meetings DALLAS
SCHOOL

. . DISTRICT
During each school board meeting, the agenda has been set to include an item titled
“Public Comment.” It is during this portion of the agenda the public can comment on any item that is
or is not on the agenda.

Because of the nature of the Board’s work, it is typical that the Board will hear from a patron. Public
participation is a time for the Board to listen, not a time for discussion or responding to questions, as
the Board needs adequate time to process the information received to ensure proper steps are taken
going forward. The Board may direct questions to district administrative staff to respond to after the
meeting. If input is given related to an action item later in the agenda, the Board will use the input
during their discussion or deliberation of that specific item. Public comment during a board meeting
is limited to 5 minutes for each individual.

The Board cannot hear complaints about specific school personnel during an open meeting. If a
patron has a specific complaint against district personnel, the Board Chair or the Superintendent can
direct the patron to the appropriate complaint process governed by board policy.

There are three ways to provide public comment at a board meeting.

1. Ifyou wish to address the Board in person during the board meeting, please fill out the
request for public comment form available outside the boardroom.

2. If you wish to address the Board remotely (via Zoom) during a board meeting, please email
Juli Lichtenberger, Executive Assistant to the Superintendent and Board, at
juli.lichtenberger(@dsd2 at least two hours prior to the start of the meeting. Clearly label the
subject line as Public Comment. In the email state that you would like to address the Board
remotely during the meeting and include the topic.

3. If you wish to address the Board in hard copy or email please submit to Juli Lichtenberger,
Executive Assistant to the Superintendent and Board, at juli.lichtenberger(@dsd2.org at least
two hours prior to the start of the meeting. Clearly label the subject line or document as
Public Comment.

If you have questions about the district, we encourage you to contact our Superintendent.

Thank you for your interest in Dallas School District.

All public meetings, assemblies and celebrations held by the Dallas School District 2 are required to be accessible to persons with
disabilities under Title II of the Americans with Disabilities Act (ADA). Accommodations are available upon request to persons who
require alternatively formatted materials or auxiliary aids to ensure eftective communication and access to events. Please allow at least 10
business days to arrange for accommodations. All requests should be sent to:

Dallas School District, 111 SW Ash Street, Dallas, OR 97338 or email: compliance.officeriaidsd2.org

Steve Spencer, Superintendent
Sara Leroy, Assistant Superintendent

Board of Directors: Tyler Ferrari ®« Deena Loughary e Rob Ogilvie e Zach Steele ® Matt Woolsey
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BLACK WOMEN'S HISTORY MONTH
NATIONAL ARAB AMERICAN HERIGATE MONTH

SUN MON TUE WED THU FRI SAT

05 06 07 08 0% 10 11
Citizens Oversight No School
Committee District
Meeting Assessment Day
5:30 p.m.
12 13 14 15 16 17 i8
No School LRFP/Finance
District Committee
Assessment Day Meeting
5:30 p.m.
Board Meeting
6:00 p.m.
19 20 21 22 23 24 25
26 27 28 29 30
Budget
Committee
Meeting
6:00 p.m.

Board Meeting
7:00 p.m.
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Draft Minutes

Work Session at Oakdale Heights Elementary School — 2:30 p.m.

Board Meeting at District Office — 3:30 p.m.
February 23, 2026
https://dsd2-org.zoom.us/i/84855147461

Present: Rob Ogilvie, Zach Steele, Deena Loughary, Matt Woolsey, Steve Spencer, Juli
Lichtenberger, Sara LeRoy, Sean Johnson, Bob Archer, Todd Baughman, Nick Ingalls

Visitors: Oakdale staff

Excused: Tyler Ferrari

Work Session with Oakdale Heights Elementary School
¢ Introductions
Liz Postlewait, Principal, welcomed the Board.
¢ Showcase your School

o

o]

OO0 000000 O0

Academic growth through data driven instruction

Restorative practies

Family communication

Title I suppoit.

Constructing Meamng has made a large difference in the classroom
Parent involvment in the classrooms

Walk through model". )

Daily annnouncements read to the building by third grade students
Communiation between ERC, SPED, and Behavior team

Great support from the community

Team time, Golden awards, and SOAR awards are back

e What are some challenges you face which the Board can help you overcome?

ke

00000000

An increase of EA staff in Title, Behavior and Kinder would be helpful
Additional teacher at Kinder level would allow for smaller classes and
time for better communication with families

Balance of teaching time and management needs

High behavior needs and lack of consequences

Comprehensive Professional Development plan

Student Intervention Team process changes this year

District calendar concerns

Additional training for behavior response including room clear policies
Data-entry of behavior information training with the new process
Information on the plan for student assessment next year with the
reduction of devices

¢ Discussion

O

e}

How can we make the board work sessions more interactive between staff
and board members
Board members thanked the staff for coming and listening

Work Session adjourned at 3:17 p.m.



Regular board meeting called to order at 3:30 p.m.

Present: Rob Ogilvie, Zach Steele, Deena Loughary, Matt Woolsey, Steve Spencer, Juli
Lichtenberger, Sofia Lozano, Sara LeRoy, Sean Johnson, Bob Archer, Nick Ingalls, Shannon
Ritter, Tim Larson, Liz Postlewait, Reed Langdon, Tami Larson, Darrick Bruns, Todd
Baughman, Tyler Lalack

Visitors: Desiree Hite, Jessica Steggell, Sarah McMaster, Tara Townley, Peyton Townley,

Amber Pickard, Mellisa Spivey, Adam Harrison, Amy Goerger, Becky Fetterley, Chris Redfield,

Christina Hughes, Crista Adovnik, Darcy Naughton, Denise Thompson, Ethan Fetterley, Ginger
Perkins, Gretchen Schmoyer, Jennifer Lenoue, Jennifer nght Jessica Henderson, Kari Sublet,
Kat McNeal Katie Bradley, Katie Wood, Keb Ryan, Kelsey Davis, Kelsie Stone, Kim
Fitzgerald, Krrsten Connella, Kristin Allen Kyle Diehm, Lori Patton, Louisa Scholten, Malery
Schleusner, Michele Schllhng, Molly Moore Stacy Harrison, Stacy Fagm Trina Timmerman,
Christina Healy Collister, Alyssa Alpers

Excused: Tyler Ferrari

1.0 Welcome/Pledge of Allegiance

2.0 Approval of the Agenda Ik
Zach Steele moved to approve the.agenda as printed, seconded by Matt Woolsey. The
motion passed unanlmously by board members present Rob Ogilvie, Zach Steele, Deena
Loughary, and Matt Woolsey.

3.0  Open Construction Manager/General Contractor Public Hearing
3.1 - Proposed Findings Supporting an Exemption from Competitive Bidding
' Requirements and Use of the Construction Manager/General Contractor Method
of Procurement for select projects throughout the District.
~ Bob Archer, Director of Facilities, asked the Board if there were any questions.
- “There were no questions.

4.0  Public Cofﬁm_ent on Public Hearing
No public comment on the public hearing.

5.0 Close Construction Manager/General Contractor Public Hearing
Hearing closed at 3:32 p.m.

6.0 Resolution #25-26-0S Granting Exemption From Competitive Bidding For Use Of A
Construction Manager/General Contractor Alternative Contracting Method For
The Remodel And Modernization Project (Board Action)
Zach Steele moved to approve Resolution #25-26-05 granting exemption from
competitive bidding for use of a Construction Manager/General Contractor alternative
contracting method for the remodel and modernization project and its proposed findings
as printed in the board packet, seconded by Deena Loughary. No discussion. The motion
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passed unanimously by board members present; Rob Ogilvie, Zach Steele, Deena
Loughary, and Matt Woolsey.

Good News

7.1 Chemeketa Community College donated nearly $17,000 of equipment to the
theater program.

7.2 Theater students performed well at Regionals recently including; one student
going to state with perfect scores for every round, a pair of students going to state,
four Regional Finalists, and 19 students who achieved a ranking of Superior
which allow them to compete at Nationals. 2.8

7.3 Girl's Wrestling won the Special District SA/6A Regronal Tournament, qualifying
11 girls for state. The team will be going into the state tournament ranked #1. Our
Lady Dragon Wrestler, Maddie Vogel, will be opemng the state championships at
Memorial Coliseum with the national anthem. ’

7.4  The Dallas High School CTE program received an Economic Empowerment
Grant of $7,500 from Farmers Insurance for after school and summer Professional
Trades training and certifications. =~

7.5 LaCreole will be hosting LaCreole Link: Schools and Commumty on March 19,
2026 from 5:00 p.m. — 7:30 p.m.

Principals shared good news with the Board. -

Student Report — Sofia Lozano ;
Sofia Lozano shared hlghhghts from Dallas H1gh School.

Public Comment '
Tara Townley, cemmumty member presented a Community Award to Sofia Lozano.

De51ree Hrter parent addressed the Board 1egardmg ongoing concerns and confidentiality

[ ‘COHCCI‘I’IS

Jessrca Steggell, parent addressed the board regarding safety concerns for students and
staff. - : E

Announcements
10.1  February & March Calendars
10.1.1 Next Board Meeting March 9, 2026 at 6:00 p.m.
10.1.2 Long Range Facility Planning/Finance Committee Meeting March 19,
2026 at 5:30 p.m.
10.1.3 Citizens Oversight Committee Meeting March 3, 2026 at 5:30 p.m.

Consent Agenda

I1.1  Approval of the February 9, 2026 Board Minutes

Zach Steele moved to approve the Consent Agenda, seconded by Deena Loughary. No
discussion. The motion passed unanimously by board members present; Rob Ogilvie,
Zach Steele, Deena Loughary, and Matt Woolsey.
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Building Metrics Reports — Liz Postlewait, Reed Langdon, Darrick Bruns, Tyler
Lalack, Tim Larson, and Todd Baughman

Liz Postlewait, Principal at Oakdale, shared highlights from the metrics report.
Benchmarks have increased. Conversations are being held about the data in STAR
Reading. Attendance has increased. Behavior data has been in a recalibration process the
last few years so numbers are fluctuating. Discussion was held.

Reed Langdon, Principal at Lyle, shared highlights from the reports provided. Math data
was highlighted with the increases. The building is using the tool of suspension, which
the behavior data is reflecting. Building wide meetings are scheduled to discuss
interventions. Discussion was held.

Darrick Bruns, Principal at Whitworth, shared highlights from the metrics report.
Reading and math are reflecting some large increases. Attendance is being celebrated at
the building. Behavior data is being tracked for every incident which is reflective in the
data provided. Discussion was held.

Tyler Lalack, Principal at LaCreole, shared information about the report provided. Some
students are attending in person part of the day and online the rest of the school day.
Behavior data reflects a reduction in referrals. The district is working to calibrate
attendance district wide. TAG identification has a 10% goal and the building should
easily hit that this year. Interventions are being implemented in specific areas. Staff are
working on bridging the gap between Whitworth and miiddle school. Discussion was
held. R :

Tim Larson, _Principal_"at Da‘llaé High School, shared highlights from the report. The
number of individual Fs earned by the students is significant and will be addressed. There

are seven areas of building problems of practice which staff are forming committees and

addressing. Behaviors are being reduced. Discussion was held.

Todd Baughman, Principal at Morrison, has been focusing on the charge to reach
graduation standards as well as reading and math. STAR reading and math assessment
participation rates have increased. Additional math practice is being done daily.
Nonfiction Writiﬁg,\in the classroom has been increased. Credits earned vs. credits
attempted metric was discussed. Discussion was held.

Approval of Foreign Exchange Program SHARE (Board Action) — Shannon Ritter
Shannon Ritter, Assistant Principal at Dallas High School, stated that SHARE is a new
foreign exchange program for the district. Research has been done to vet the program.
Zach Steele moved to approve the Foreign Exchange Program SHARE, seconded by
Deena Loughary. Discussion was held. The motion passed unanimously by board
members present; Rob Ogilvie, Zach Steele, Deena Loughary, and Matt Woolsey.
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14.0 Budget Committee Application (Board Action)
Shana Reilly-Pond has been serving on this committee. Zach Steele moved to approve
Shana Reilly-Pond to the Budget Committee, seconded by Matt Woolsey. No discussion.
The motion passed unanimously by board members present; Rob Ogilvie, Zach Steele,
Deena Loughary, and Matt Woolsey.

15.0  Transfers of Nonresident Students for the 2026-27 School Year (Board Action) ~
Steve Spencer
Steve Spencer, Superintendent, stated after reviewing historical data on incoming
students for the district recommends setting the cap at 100 students. This allows us to
plan for staffing. Matt Woolsey moved to approve the Superintendent’s recommendation
of setting the cap at 100 students, seconded by Deena Loughary. No discussion was held.
The motion passed unanimously by board members present; Rob Ogilvie, Zach Steele,
Deena Loughary, and Matt Woolsey.

16.0  Resolution #25-26-06 Recognizing Class1fled Apprec1at10n Week, March 2-6, 2026
(Board Action)
Zach Steele moved to approve Resolution #25-26-06 Recognizing Classified
Appreciation Week, March 2-26, 2026, seconded by Deena Loughary. No discussion was
held. The motion passed unanimously by board members present; Rob Ogilvie, Zach
Steele, Deena Loughary, and Matt Woolsey R

17.0  Reports L :
17.1  Citizens Overs1ght Committee Draft Minutes

Zach Steele, Board Vice-Chair, recused himself from agenda items 18.0 and 19.0.
Rob Ogilvié, Board Chair, read a statemén-t adjourning the Board into Executive Session.

18.0 Executive Session per ORS 192.660
(2)(f) -Review of Confidential Information

The Board mo?éﬂ'back into regular session.

19.0  Action on Complamt Received in Executive Session (Board Action)
The Board chair called for a motion. No motion was made by the board members present;
Rob Ogilvie, Deena Loughary, and Matt Woolsey.

Zach Steele returned to the meeting for agenda item 20.0.

Rob Ogilvie read a statement adjourning the Board into Executive Session.

20.0 Executive Session per ORS 192.660

(2)(1) To Evaluate the Employment-Related Performance of District
Personnel
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The Board moved back into regular session.

21.0 Adjourn at 6:05 p.m.

Rob Ogilvie / Board Chair | ~ Date

Juli Lichtenberger / Board Secretary T Date
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"
DALLAS
SCHOOL
DISTRICT
Staffing Report
Monday, March 9, 2026
Date Group First Last Description |Action Effective |Location |Position |Hrs |[FTE |History
Date
3/3/2026 |Classified |Gabriel Hayes CoS Retiring and |3/1/2026 |DHS Engineer (8 1 Retiring with
working Spec. PERS only. Will
back continue to
work in
current
position.
3/3/2026 |Classified |Angelecia |Pofi CosS Transferred |2/24/2026 |LMS Behavior |8 1 Transfer
into new Support, Il request
position granted per
CBA
3/3/2026 |Classified |Savannah |Bennett CoS Hired into  |2/23/2026 |DO Printeril |7 0.86 |Replacing 5.5
new hour position
position previously held
3/3/2026 |Classified |Brittney Weaver CoS Hired into  |2/16/2026 |LMS Attendanc |8 1 Replaces
new e MS Annette
position Anderson
3/3/2026 Alyssa Kilbane New Hire New Hire 3/2/2026 |DHS Asst, Asst. Softbalt
Softball Coach
Coach
3/3/2026 Kurt Woolner New Hire New Hire 3/2/2026 |DHS Head Girls Head Girls Golf
Golf Coach Coach
3/3/2026 Chris Ludwick Resignation Resignation |2/15/2026 |DHS Head Head Swim
Swim Coach
Coach
3/3/2026 |Licensed |Jennifer Cooper Resignation  |Resignation |6/11/2026 |DO Psychologi |8 1 Resignation
st
3/3/2026 |Classified |Rebecca |Fetterley Resignation  |Resignation |3/13/2026 |Lyle Asst Cook |4 0.5 Resignation

Steve Spencer, Superintendent
Sara Leroy, Assistant Superintendent

Board of Directors: Tyler Ferrari # Deena Loughary ¢ Rob Ogilvie  Zach Steele ¢ Matt Woolsey
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after Board
Approved
Leave of
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25-26

3/3/2026

Licensed

Luther

Keeton

Resignation

Resignation

2/17/2026

wWw

Teacher

Not returning
after Board
Approved
Leave of
Absence for
25-26

3/3/2026

Licensed

Jennifer

Westendorf

Resignation

Resignation

2/17/2026

Lyle

Teacher
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after Board
Approved
Leave of
Absence for
25-26

3/32026
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Resignation
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WWw
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3/3/2026

Licensed
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Miller

Resignation

Resignation

2/17/2026

ww

Teacher

Not returning
after Board
Approved
Leave of
Absence for
25-26

3/3/2026

Licensed

Ken

Guffey

Retirement

Retirement

6/11/2026

LMS

Teacher

Retiring
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DALLAS SCHOOL DISTRICT NO. 2
Dallas, Oregon
March 9, 2026

Board action does not guarantee employment for the 2026-2027 school year. All positions are
contingent upon adequate funding from the state of Oregon.

STAFFING RECOMMENDATIONS 2026-2027

The following teachers have been evaluated by their immediate supervisor and are recommended
for appointment as a contracted teacher beginning with the 2026-2027 school year:

LaCreole Lyle Oakdale PADTC Whitworth
Bunn, Jennifer Zapata, Karen McGinnis, Cynthia  Marin, Anthony  Schmitt, Andria
King, Alexander

Fox, Thomas

Shinn, Tom

The following teachers are recommended for renewal of their probationary contract:

Oakdale Ellis, Gabby

Adovnik, Crista Moreno-Gutierrez, Jocelyn
Columbus, Amber Ussery, Sarah

Lawrence, Claire Yim, Samantha

Whisenhunt, Lauren
Dallas High School

Lyle Ferris, Kayla

Bolkan, Danielle Shown, Benjamin
Stone, Amber

Whitworth Woolner, Riley

Grauer, McKenzie

LaCreole District Office

Burroughs, Stephen McNeal, Katherine

The following teachers are recommended for a contract extension:

Oakdale Heights Elementary School Schleusner, Malery
Anderson, Heather Schrock, Heidi
Cesany, Nicole

Craytor-Mabry, Lana Lyle Elementary School
Dunbar, Elaine Erickson, Baylee
Ebner, Amy Fagin, Stacy
Hormann, Kyle Hofferber, Stephanie
Hoyt, Cassandra Jones, Lynden
Instenes, Glenda Larios, Teresa
Jackson, Maddy Lavier, David

Jones, Linda McArthur, Loni
Ludwig, Ann McCarley, Melanie
Petersen, Jon Price, Merryellen

Saxman, Jayna Reimer, Julie



Shafer, Christal
Sublet, Kari

Whitworth Elementary School
Blake, Elizabeth
Bradley, Katie
Button, Craig
Christensen, Diana
Cramer, Danielle
Cross, Brooke
Davis, Carolyn
Duval, Lee

Elliott, Jena

Kuust, Colleen
Lewing, Ellen
Lund, Chris
Robinson, Arriel
Schmoyer, Gretchen
Stutzman, Tanya
Williamson, Brian

LaCreole Middle School
Acosta, Isaac
Armitage, Melina
Arrant, Samantha
Bogle-Todd, Emily
Combs, Hillary
Dindinger, Emilee
Fisher, Mollie
Hodge, Lydia
Jackson, Anna
Kopet, Breanna
Mansour, Karina
Myers, Ashley
Petersen, Julie
Reinhardt, Andrew
Reinhardt, Jennifer
Schilling, Michele
Sutro, Erin

Vidrio, Charlotte

Dallas High School
Bull, Danielle
Cromwell-Fawcett, Blair
Davis, Jack

Dickerson, Brandy
Faulkner, Micah
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Fawcett, Aaron
Flugum, David
Hill, Brittney
Huff, Kristen
Jackson, Andrew
Jackson, Brandi
Jones, John
Lassetter, Rory
Lavier, Shana
Markee, Austin
Masei, Bill
Misner, Dennis
Moran, James
Noack, Kimberly
Ollift, Tony
Pires, Dustin
Rowley, Ryan
Schwartz, Trent
Shafer, Roger
Shinkle, Julia
Shreve, Natalie
Tally, Anna
Unger, Brodie
Wiebelhaus, Erica
Woolner, Kurt
Zach, Kyler
Zelenka, Michelle

Daily Living Skills
Fenton, Teresa

PADTC
Anderson, Kimberly
Darling, Jackson

Morrison Campus
Glazner, Melissa
Harriman, Robert
Virden, Debra
White, Judy

District Office
Comman, Juliene
Lenoue, Jennifer
Lomer, Kyla
Steele, Kendra



The following temporary assignments will conclude at the end of the 2025-2026 school year:

Eberle, Lillian Epperley Jr, Richard Kary, Heather Olsen, Haley
Shreve, Andrew Woolner, Kristi

The following administrators are recommended for renewal of their probationary contract
effective July 1, 2026:

Lalack, Tyler
The following administrators will be issued a new three-year contract effective July 1, 2026:

Ingalls, Nick Postlewait, Liz Snively, Ronald Larson, Tim
Baughman, Todd
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MIARCH 9, 2026

SUBMITTED EY: ANDY JOHINSON, EXECUTIVE DIRECTOR
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SECTION 1: |
THE MISSION OF DALLAS COMMUNITY SCHOOL

At the beginning of our 24-25 educational year, Dallas Community School leadership and
board worked to adopt a new mission statement that is memorable, actionable, and that
reflects our focus on student engagement (student agency). That mission statement is:

Mission Statement:
Through our E3 model at Dallas Community School, we ENGAGE students by fostering
curiosity, EMPOWER them through meaningful, real-world learning experiences, and
EQUIP them with the skills needed to make a positive impact in their communities.

This mission statement is simply expressed as ENGAGE, EMPOWER, and EQUIP. And we
visually display our mission throughout our communication and visuals as “E3”.

The excitement of our mission continues to be significant as we have used it to inform our
decision making and to reenforce our focus. We act out our mission at Dallas Community
School by purposefully building on these three pivotal actions in the following ways:

- Engage: We engage our students with interactive, meaningful learning experiences that
pique their curiosity and encourage a lifelong passion for learning. We strive to make each
lesson resonate deeply, stimulating their interest and connecting them with a broader context
of global knowledge.

- Empower: Empowerment at Dallas Community School means more than just helping
students grow academically; it involves fostering an inclusive environment where every student
feels seen, heard, and supported. We aim to empower our students by embracing diversity in
all its forms—-cultural, socioeconomic, and cognitive. This inclusivity enriches our community
and helps each student to find and use their voice effectively in a supportive setting.

- Equip: We equip our students with a robust set of academic and life skills necessary for
success in the rapidly evolving world. Our curriculum is designed to prepare them for the
challenges and opportunities they will face in the future, both in their personal and professional
lives.

Together, these principles of Engage, Empower, and Equip guide every decision and action at
our school. They are not just ideals, but practices that we embed in our daily operations, our
curriculum, and our community interactions.

In summary, our mission has provided the educational experience that prepares our students
not just academically, but as active, informed participants in a diverse and global society.
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SECTION 2:
OUR EDUCATIONAL MODELS

We are excited about our educational methods at Dallas Community School, which are
specially crafted to support our mission of creatively engaging, empowering, and equipping
every student.

Our K-8 Program:

Our K-8 program harnesses the unique strength of partnership between home-educating
parents and our licensed teachers. Together, they work side by side to create a personalized
learning plan (PLP) for each student. This collaborative approach ensures that learning plans
are highly tailored, blending the insights of professional educators with the intimate
understanding parents have of their child’s needs, interests, and learning style.

This model fosters a rich, flexible educational environment where students explore their
passions at their own pace, guided by structured input from teachers and supportive
customization from parents. We integrate project-based learning, allowing students to engage
deeply with real-world problems and develop solutions that resonate with their personal
experiences and aspirations.

The real story for our K-8 Model is the story of our educational guides: licensed teachers that
guide families in their home learning.

The K-8 Model at Dallas Community School

At Dallas Community School (DCS), we believe that education should be as unique as each
child. Our K-8 program is not just a school; it's a dynamic, personalized learning experience
that supports flexible education. We have built an innovative model that blends the best of
home education with the expertise and support of licensed teachers, creating an environment
where students thrive, families are empowered, and learning is an adventure.

A Personalized Approach to Education (SEE ATTACHED PLP)

Dallas Community School has a unique focus where students engage in their chosen
curriculum at a fixed pace that is standards based while still offering flexibility and
personalization. Every student at DCS has an personalized learning plan, or PLP, crafted in
collaboration with their family and an assigned educational guide—an experienced, licensed
teacher who ensures that learning aligns with the child’s strengths, needs, goals and Oregon
State standards..
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Licensed Teachers as Educational Guides (SEE ATTACHED JOB DESCRIPTION)

Families and students at DCS don’t have to navigate this flexible and personalized education
alone. Each student is assigned a licensed teacher who serves as an educational guide.
These guides work closely with families to identify the best curriculum, provide academic
support, and ensure that students are making meaningful progress. Whether a child excels in
math and needs an advanced challenge or requires extra support in reading, our guides tailor
learning experiences that fit.

Onsite Enrichment Classes

While much of the learning happens at home, we believe in the power of community and
hands-on experiences. That's why we offer onsite enrichment classes, where students come
together in age-based groups (K-2, 3-5, and 6-8) to engage in high interest classes and
interactive, project-based learning. These classes are designed to spark curiosity and
creativity, allowing students to collaborate, problem-solve, and explore subjects in new and
exciting ways.

Student-Centered Learning

At DCS, students are not passive learners; they are active participants in their education. We
cultivate an environment where they have a voice in their learning journey. Whether pursuing
an interest in robotics, diving deep into historical investigations, or working on a creative writing
project, students have the freedom to explore and take ownership of their education. This
fosters a sense of agency, confidence, and a lifelong love of learning.

Family Empowerment and Community Support

Our program is built on the belief that parents and guardians know their students and learning
styles better than anyone. We provide families with ongoing support, workshops, and access
to high-quality resources so they can confidently partner with us to guide their children’s
learning. Additionally, our community fosters strong relationships among families, creating a
network of support, collaboration, and shared wisdom.

High Standards, Real-World Readiness

Engaging, empowering, and equipping students means that we prepare students for life
beyond DCS. Our model aligns with state standards while offering the flexibility to deep dive
into content. We emphasize critical thinking, creativity, problem-solving, and collaboration—
skills that will serve our students well in any future path they choose. It is our hope that our
graduates will leave DCS not just academically strong, but with the confidence and adaptability
needed to succeed in an ever-changing world.
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Connecting with Students

The DCS K-8 model isn't just a school, it is a great example of the significance of schools
choice, and what education can be when students are at the center, families are empowered,
and teachers act as guides to bring accountability to a home based educational environment.
Families are choosing Dallas Community School because education is personalized, learning
is exciting, and students are prepared for an incredible future!

The Role of the Educational Guide at Dallas Community School:

At Dallas Community School (DCS), the Educational Guide is a cornerstone of the school’s
mission to engage, empower, and equip students (E3). These licensed teachers serve as
partners and mentors, working closely with families to create a personalized and dynamic
educational experience. Their work ensures that students are not only meeting academic
benchmarks but also growing into confident, self-directed learners with a strong sense of
agency.

ENGAGING WITH FAMILIES

The relationship between the Educational Guide and the family begins with trust and
collaboration. Each guide works alongside parents or guardians—referred to as Learning
Coaches—to co-create a Personalized Learning Plan (PLP) for every student. This
collaborative process tailors the educational experience to reflect the student’s unique
interests, strengths, and needs. By bringing the family into the planning process, guides create
a shared vision for the child’s success, ensuring all stakeholders are invested in the journey.
Regular meetings, both in-person and virtual, provide opportunities for guides and families to
review progress, address challenges, and celebrate achievements. These touchpoints also
allow guides to offer guidance on curriculum choices, enrichment opportunities, and strategies
for overcoming obstacles. Through these interactions, the guides foster a strong sense of
partnership, where families feel supported and valued in their role as co-educators.

EQUIPPING EDUCATION

Educational Guides play a vital role in equipping families with the tools and resources
necessary for effective learning. DCS provides an annual allotment fund that families can use
to purchase curriculum, educational supplies, and supplementary learning experiences.
Guides assist families in navigating these options, helping them make informed decisions that
align with the student’s PLP and broader educational goals.

Beyond financial resources, guides connect families with a wealth of opportunities, including
access to a curriculum library, multi-age onsite classes, field trips, workshops, and E3
experiences every Friday. These offerings ensure that every student benefits from a
comprehensive and enriched education. By equipping families with these tools, guides enable
them to create a learning environment that is both engaging and effective.
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EMPOWERING STUDENT AGENCY

The Educational Guide’s ultimate goal is to empower students to take ownership of their
learning. This is achieved through a combination of personalized planning, encouragement of
self-reflection, and opportunities for students to make choices about their education. From
setting individual goals to selecting projects or enrichment activities, students are encouraged
to have a voice in shaping their educational journey.

Guides also emphasize the development of critical life skills, such as time management,
problem-solving, and self-advocacy. By fostering these abilities, they prepare students to
navigate challenges and seize opportunities with confidence. The result is a generation of
learners who are not only academically capable but also resilient, adaptable, and self-
motivated.

The Impact of the Educational Guide

The work of the Educational Guide at DCS goes beyond academics; it is about building a
community where students and families feel supported, inspired, and empowered. By
engaging deeply with families, equipping them with the resources they need, and empowering
students to take charge of their learning, guides fulfill the school's mission to prepare students
for a lifetime of success and agency.

In this unique partnership, the Educational Guide is both a mentor and a collaborator, ensuring
that every student at DCS is engaged in meaningful learning, equipped with the tools for
success, and empowered to shape their own futures. This approach not only transforms the
educational experience but also strengthens the bonds between school, family, and
community.

K-8 REPORT, SUBMITTED BY
Dawn Adams: Assistant Director

Enroliment

Since recognizing the need to hold our student count at 200 for the remainder of the year for
the K-8 program, we have seen enrollment arrive at that number, and currently have a waitlist
for students who wish to enroll either as son as a seat becomes available, or

for Fall 2026.

This hold has been beneficial in many ways. Guide efforts are streamlined to better focus on
strong home learning and addressing academic challenges, teacher efforts are streamlined to
focus on engaging, project-based and collaborative learning in the classroom, and support
staff have found their efforts much more focused on serving student needs, rather than
monitoring a continual onboarding and withdrawing of students.
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Student Growth and Progress

STAR scores in Reading show an average growth of 0.4 grade levels in students between two
test sessions: September 2025 and January 2026. This equates to the 4 month period of
instruction, indicating that students, on average, are progressing at the expected rate through
our model. Star scores in Math show an average of 0.2 grade levels of progress during the
same 4 month period of instruction. While a growth of 0.4 would be ideal, we use this data to
determine which students need extra instruction or intervention, and to focus efforts on
delivering more targeted instruction in this area.

Early Literacy Focus

Using funds received through the Early Lit Grant, we began offering specific Phonics and
Science of Reading instruction delivered by a licensed teacher in our onsite program.

We purchased materials for use in the classroom as well as available for check-out by parents
for the home instruction piece of their child’s education.

Parent Workshops
We are implementing a series of parent workshops covering topics requested by parents.
These workshops will begin in March 2026.

Topics include:

- Project Based Learning in the home setting

- Incorporating multiple subject into a cross curricular focus

- Early Literacy and the Science of Reading

- Building self-esteem and self-worth in students

- Helping students navigate big feelings: peer pressure, anxiety, etc.
- Setting boundaries and establishing routines with students

Professional Development

DCS continues to make opportunities available for our staff to grow their professional skills.
This fall we participated in workshops focused on Science of Reading and Early Literacy, and
on the History of Indigenous People, and methods to ensure our school is teaching and
responding with awareness and inclusivity. This spring, as we have for several years, we will
be sending some of our staff to the Deeper Learning conference, where they will develop skilis
in providing project based learning.

MTSS Process / Special Ed. Referral

With guidance from the Dallas School District, we have established a Multi-Tiered System of
Support for students and families. We have used this system to better address student
academic concerns, as well as other concerns that may have an educational impact. During
the month in which we have been implementing these new procedures, we find that parent/
staff efforts to address needs have increased, resulting in fewer referrals to the SIT process,
and better outcomes for students whose needs are being met prior to a referral.
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Community Engagement

Through specific efforts our engagement within the Dallas Community have grown and
strengthened. Our Programs Coordinator has developed strong community ties, bringing
leaders into our building and creating opportunities for our students to learn and grow through
interaction within the community.

Staff Satisfaction and Retention

Our staff remains committed to the E3 Model: to Engage, Empower, and Equip students and
families to develop the skills needed to positively impact their communities. This year we have
moved some staff into new roles, where their skills can grow and they can explore deeper
commitments to their vocation. We have implemented a simple Staff Wellness program,
through which relationships can develop and mentoring opportunities can be discovered.

High School Model:

Transitioning into high school, our educational approach matures to prepare students for
further education and the workplace. The high school model builds on the foundation laid in
earlier years, emphasizing critical thinking and independent project work. It offers advanced
coursework, expanded options opportunities, and internships, helping students refine their
skills and carve paths toward their future careers. We do this through a Project-Based
Learning Approach, or PBL.

PBL at DCS

DCS’s High School program (DCHS) takes PBL to the next level, employing it as the
foundation of its instructional model. The program is designed to provide students with a more
traditional academic schedule while maintaining small class sizes and a personalized, student-
centered approach. Here, PBL becomes the vehicle for deeper learning, allowing students to
connect academic content to real-world problems and their own passions.

High school students at DCS engage in complex, interdisciplinary projects that require critical
thinking, collaboration, and sustained inquiry. Each project is structured around essential
questions that challenge students to explore significant topics in depth. For example, students
might investigate the evolution of exploration through the creation of a board game or look at
the cost of what we purchase by exploring the economics, politics, and social implications of
the products we consume.

The high school program culminates each term with public exhibitions, where students present
their projects to an audience of peers, families, and community members. These exhibitions
are not merely a showcase but a vital component of the learning process, emphasizing
reflection, feedback, and real-world application. This model prepares students for college and
career readiness by fostering essential skills such as problem solving, public speaking, and
adaptability.
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Moreover, the high school integrates provisions for special education students, ensuring
equitable access to PBL opportunities. By providing structured support, such as differentiated
instruction and executive function coaching, DCHS ensures that all students can thrive in the
program.

Through PBL, DCHS embodies the school’s mission to "Engage, Empower, and Equip" by
preparing students to be active, informed, and innovative contributors to their communities and
beyond.

Exhibition Nights at Dallas Community School

Exhibition nights are a cornerstone of the educational experience at Dallas Community School,
serving as a platform for students to showcase their learning and engage with the broader
community. These events embody DCS's mission to engage, empower, and equip students,
providing an opportunity for authentic learning and community connection.

HIGH SCHOOQL EXHIBITION

In the high school program, exhibition nights are the cuimination of project-based learning
cycles, where students publicly present the outcomes of their work. These events emphasize
academic rigor, creativity, and the development of real-world skills, such as critical thinking,
collaboration, and effective communication. Students take ownership of their projects,
demonstrating mastery of subject matter while reflecting on their learning process. These
exhibitions are not only a chance to celebrate student achievements but also to invite feedback
from families, peers, and the community, reinforcing a culture of continuous improvement.

K-8 EXHIBITION

For the K-8 program, exhibition nights are tailored to the unique hybrid model that combines
home education with onsite enrichment. These events allow younger students to share their
learning in a way that highlights individual growth and creativity. Whether through artistic
displays, science experiments, or performances, students gain confidence as they present
their work in a supportive environment. Exhibition nights in K-8 also foster a sense of
community among families and provide a window into the diverse learning experiences that
DCS offers.

IMPORTANCE OF EXHIBITION TO THE DCS MODEL:
Exhibition nights play a critical role in the DCS approach to education by:

1. Showcasing Student Agency: These events provide students with the opportunity to
take pride in their accomplishments, reinforcing their sense of ownership and
responsibility for their learning.

2. Building Community Connections: By inviting families and community members to
participate, DCS strengthens relationships and fosters a collaborative spirit that
supports the school’s mission.
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3. Highlighting Authentic Learning: Exhibitions emphasize the application of knowledge
and skills in meaningful contexts, moving beyond traditional assessments to celebrate
learning in action.

4. Encouraging Reflection and Growth: Presenting work publicly helps students develop
important skills like self-reflection, communication, and the ability to receive constructive
feedback, preparing them for future challenges.

In both the K-8 and high school programs, exhibition nights are more than just events—they
are an embodiment of the DCS philosophy of engaging, empowering, and equipping students
to succeed academically, socially, and personally. These nights serve as milestones in the
educational journey of each student, creating lasting memories and a strong sense of
achievement.

Dallas High School’s Approach to SEL:

SOURCES OF STRENGTH (SOS)

INTEGRATING SOS AT DCHS

At Dallas Community High School (DCHS), the commitment to student well-being and
empowerment aligns seamlessly with the Sources of Strength program. This evidence-based
initiative focuses on building protective factors that foster resilience, connectedness, and a
positive school climate. By leveraging peer leaders, adult allies, and a strength-based
approach, Sources of Strength enhances the DCHS mission to engage, empower, and equip
students for academic, social, and personal success.

THE PURPOSE OF SOURCES OF STRENGTH

The Sources of Strength program is designed to shift the conversation about mental health
and suicide prevention. Instead of focusing solely on risk factors, it emphasizes the strengths
and support systems that students can access in times of need. These include family support,
positive friendships, mentors, healthy activities, generosity, spirituality, and more. By
highlighting these resources, the program equips students with the tools to navigate
challenges and build a foundation for lifelong well-being.

WHY SOURCES OF STRENGTH IS A GOOD FIT FOR DCHS

1. Aligns with the E3 Framework:
Sources of Strength directly supports the DCHS mission to engage, empower, and
equip students. It engages students through peer-led activities and campaigns,
empowers them to take an active role in shaping a positive school culture, and equips
them with the knowledge and resources to support themselves and others.

10
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2. Fosters Student Agency:
The program’s peer-led model empowers students to become leaders and change-
makers in their school community. By identifying and amplifying their strengths, students
develop confidence and a sense of purpose, which aligns with DCHS’s emphasis on
student agency and leadership.

3. Promotes a Positive School Climate:
Sources of Strength helps create a school environment where students feel safe,
valued, and connected. Its focus on positive relationships and inclusive practices
enhances the sense of community at DCHS, making it a welcoming and supportive
space for all students.

4. Addresses Mental Health Proactively:
By normalizing conversations about mental health and emphasizing strengths, the
program reduces stigma and encourages help-seeking behaviors. This proactive
approach is especially relevant for high school students who are navigating the
pressures of academics, social dynamics, and future planning.

5. Builds Strong Connections:
The collaboration between peer leaders and adult allies strengthens relationships
across the school. Teachers, counselors, and administrators are integral to the
program’s success, creating a culture of trust and mutual respect that benefits the entire
DCHS community.

IMPACT OF SOS AT DCHS

At DCHS, the implementation of Sources of Strength involved training peer leaders and adult
mentors, launching strength-based campaigns, and integrating the program into existing
school activities. Over time, the program’s impact has seen an increase in student
engagement, improved mental health awareness, and a stronger sense of community.

The program’s emphasis on inclusivity ensures that all students, regardless of background,
feel seen and supported. By focusing on strengths rather than deficits, Sources of
Strength helps DCHS students build resilience and navigate life’s challenges with confidence.

CONCLUSION

Sources of Strength is more than just a program—it’s a cultural shift that complements the
values and vision of DCHS. By fostering resilience, promoting positive relationships, and
empowering students to lead, it reinforces the school’s mission to prepare students for success
in all areas of life. With Sources of Strength, DCHS is not just building a school community; it's
building a legacy of strength, connection, and empowerment.

1
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HIGH SCHOOL REPORT, SUBMITTED BY
lan McMorrow: Assistant Director

1. Attendance Rates

Dallas Community High School (DCHS) continues to demonstrate strong student attendance. Current
data indicates attendance rates approximately one standard deviation above the mean of surrounding
districts, suggesting consistent student engagement and commitment to the instructional program.

Grade-Level Attendance Averages:
®  Freshman: 96.22%
®  Sophomore: 94.88%
®  Junior: 93.92%
®  Senior: 93.57%
®  Schoolwide Average: 94.89%

For comparison, reported attendance rates for surrounding Oregon districts average between 83% and
90.74% (Oregon Department of Education data profile).

The consistently high attendance rates provide evidence that students and families value the Project
Based Learning (PBL) model implemented at DCHS.

2. Enrollment Trends

Since opening in 2021, DCHS has experienced steady annual enrollment growth. The school 1s projected
to reach maximum enrollment capacity (85 students) at the start of the 2026-2027 school year, with a
waitlist anticipated.

12
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Year-over-Year Enrollment Growth:
®  2022-2023: 35% increase
®  2023-2024: 60% increase
®  2024-2025 (Current Year): 23% increase
®  2025-2026 (Projected): 23% increase to full enrollment (85 students)

These trends suggest that the PBL instructional model continues to be an attractive educational option
for students and families within the district.

3. Student Growth and Progress

Student growth 1s monitored semi-monthly using the online assessment platform IXL Learning.
However, because DCHS operates within a Project Based Learning framework, online assessments are
not used as the sole measure of student progress.

In addition to IXL data, student performance is evaluated through:

®  Teacher-developed project rubrics
®  Student self-assessment rubrics
)

Ongoing formative feedback throughout project timelines

This balanced system allows students to monitor their progress while receiving structured teacher
guidance.

IXL Average Score Data

Grade MathAvérage l ELA Average |
Gradeg vi 58;| I 903,
Grade12 | Nodataavailable |
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4. Oregon Employability Skills Development

In addition to academic performance, students demonstrate measurable growth in the Oregon
Employability Skills framework. These competencies are assessed through both teacher evaluation and
student self-reflection and include:

®  Adaptability (Openness to Change)

®  Collaboration (Teamwork)

®  Digital Literacy

®  Entrepreneurial Mindset

®  Self-Awareness

®  Analytical/Problem-Solving Skills
®  Communication

®  Empathy

®  Resilience

°

Social Diversity and Cultural Awareness

Students consistently show growth in these areas, reflecting the strengths of the PBL instructional
model.

5. Areas of Need

IXL data indicates a subpopulation of students performing below grade level in mathematics, with
limited growth between grade levels. While online assessment measures do not fully capture student
progress within a PBL model, this data highlights an opportunity for targeted instructional support.

Moving forward, projects will be intentionally designed to strengthen foundational mathematics skills
while maintaining the integrity of the PBL framework. Emphasis will remain on formative feedback,
rubric-based evaluation, and authentic demonstration of learning.

6. Teacher Licensure and Professional Development

The DCHS instructional team holds diverse academic backgrounds and endorsements aligned with
program needs:

14
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®  Cami Mather, B.S. Secondary Science Education — Endorsement: Life Science
®  Chelsea Hendrickson, B.S. Education — Endorsement: English

®  Nick Nelson, B.A. History — Charter License: Social Studies

®  Kenzie Johnson, B.S. Biology — Charter License: General Science

®  Sara Reyes, B.A. English, Minor in Mathematics — Endorsement: Advanced Mathematics (K—
12)

®  fIan McMorrow, B.S. Fisheries; M.Nat.Sci.; M.S. Education; Ed.S. Mathematics Education —
Endorsements: Advanced Mathematics (K-12), General Science, Life Science, CTE Agricultural
Science

Teachers participate in ongoing professional development focused on Project Based Learning, including
annual workshops with PBLWorks and High Tech High.

"Executive Summary

Dallas Community High School continues to demonstrate strong attendance, sustained enrollment
growth, and measurable student progress within a Project Based Learning framework. While
mathematics growth data indicates an area for targeted support, overall indicators show high student
engagement, skill development, and readiness aligned with both academic standards and Oregon
Employability Skills.

The program remains academically viable, instructionally sound, and increasingly in demand within the
district.

15
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SECTION 3:
ACCREDITATION

Over the past year, Dallas Community School has been deeply engaged in the Cognia
accreditation process, demonstrating our commitment to continuous improvement and
educational excellence. This journey has involved a comprehensive self-assessment, data
collection, and narrative development to showcase our strengths, identify areas for growth, and
align our practices with Cognia’s rigorous standards. Our leadership team, faculty, and
stakeholders have worked collaboratively to provide evidence of our mission-driven approach,
student-centered learning models, and ongoing efforts to enhance academic outcomes and
operational effectiveness. Through this process, we have not only documented our school’s
progress but have also refined our systems to ensure sustainable growth and impact.

At the end of the 25/26 school year DCS was awarded Cognia Accreditation. We intentionally
did this for our entire program, and are accredited Kindergarten through 12th grade. We have
worked with Cognia to ensure that our next steps are clear, and we have developed a five year
strategic plan / continuous improvement plan that aligns with the goals that Cognia has put
forward for our three year review.

16
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SECTION 4:
OUR STUDENTS

As we look back over the past year, it is clear that our commitment to providing a nurturing and
effective educational environment has continued to attract and retain students. As of February
28 2026 our total enrollment is 269 students, representing 200 in our K-8 program and 69 in
our high school program.

Enrollment Trends Over Five Years

Since our inception, Dallas Community School (DCS) has consistently evolved to meet the
needs of students and families, growing in both numbers and impact.

B Inthe 2020-2021 school year, we our enroliment peaked at 210 ADM, demonstrating
resilience and adaptability as families sought innovative educational options during the
pandemic.

The 2021-2022 year remained strong at 209 ADM, maintaining our foothold as a preferred
choice for alternative education.

B A defining moment came in 2022-2023, with the launch of our High School program,
propelling enroliment to 266 ADM, the highest in our history at that point.

M Our 2024/25 school year had our enroliment peaking at 256 total students over the two
programs at Dallas Community School.

B Our current enrollment is 269 across both programs. This year, our K-8 program steadily
hovered between 195-200 students. To stabilize our staffing and budget we have chosen
to hold our enrollment at 200 at this time as our school is currently at it’s capacity for
staffing at this number. We will look at this again this summer. We have also put a hold on
the high school enroliment at it’s current 69 students as we have reached the maximum
enroliment for the amount of room that we have available for us in our location as it sits.

We are looking forward to continued growth for our high school program and its important
addition to our school, as well as our commitment to engage, empower, and equip learners. As
such, we are looking to make some changes to the building to increase the capacity for
students for the coming school year.

17
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Geographic Diversity

Dallas Community School reaches into several different areas in and around Polk and Marion
Counties, as seen by our current student distribution. Below is a breakdown of our K-8
enrollment distribution by city:

Clty Enrollment

Ada|r V||lage ¥

Albany 4

DaIIas ’ 113

Dayton 2

i Falls Clty 11

Independence 12

Jefferson 9

Salem Keizer 36

Mcanlee ! 1

Monmouth 7

Newberg ' 1

Shendan 2

S|lverton | 2

Stayton 3

lelamma % 2

Total 200
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The following table is the distribution of the High School by city:

City Enroliment
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Special Education at Dallas Community School

Dallas Community School (DCS) is deeply committed to ensuring that all students, including
those with diverse learning needs, receive the support and resources they need to succeed.
Through our strong partnership with the Dallas School District, DCS is able to provide high-
quality special education (SPED) services that align with our Engage, Empower, and Equip
framework. This collaboration ensures that students with Individualized Education Programs
(IEPs) receive specialized instruction, accommodations, and interventions tailored to their
unigue needs. The Dallas School District's expertise and resources allow DCS to maintain a
comprehensive and inclusive approach to education, ensuring that students with disabilities
have full access to both the K-8 home education model and the high school’s project-based
learning environment.

Currently, 18 students in the K-8 program and 15 students in the high school program receive
services through an IEP, demonstrating the school’s commitment to personalized learning. In
alignment with the E3 framework, SPED services at DCS are designed to engage students
through individualized learning plans, empower them by building on their strengths and
interests, and equip them with the skills and support needed for long-term success. The
flexibility of our instructional models, particularly in the home-educating K-8 program and the
high school’'s small class sizes, allows educators and specialists to personalize interventions
and accommodations effectively. Additionally, the collaborative nature of our partnership with
the Dailas School District ensures that students receive high-quality services such as speech
therapy, occupational therapy, and specialized academic support (such as an ASL interpreter).

19
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As DCS continues to grow, the partnership with the Dallas School District is an invaluable
asset in this process, ensuring that students with disabilities have equitable access to
academic opportunities, social-emotional learning, and post-secondary pathways. By investing
in inclusive practices, professional development for staff, and strong communication with
families, DCS is building an educational environment where every student—regardless of
learning challenges—can thrive. This commitment to inclusion, equity, and student success
strengthens not only our special education program but also our entire school community.

20
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SECTION 5:
LEADERSHIP AT DALLAS COMMUNITY SCHOOL

The dedication to our school and the relationships built within our community are modeled by
our board members and executive team. Their commitment to making sure we stay true to our
mission and consistently meet our community's educational needs help DCS grow and
succeed.

Dallas Community School Board

At Dallas Community School (DCS), the Board of Directors plays a crucial role in ensuring the
school’s mission to Engage, Empower, and Equip students is upheld at every level. As
stewards of the school’s vision, board members provide strategic oversight, financial
stewardship, and governance that align with the values of student agency, personalized
learning, and community partnership. Their leadership ensures that DCS continues to offer
innovative, flexible, and student-centered educational pathways for both home-educating
families in the K-8 program and the growing high school program. By setting policies that
reflect the core principles of deeper learning and student empowerment, the Board ensures
DCS remains a picneer in alternative education within the region.

In alignment with the E3 framework, the Board engages with the community by maintaining
open channels of communication with school leadership, parents, and educators. Through

their support of student-centered initiatives like Project-Based Learning (PBL), Career and

Technical Education (CTE), and dual-credit partnerships, the Board empowers students by
expanding access to real-world learning opportunities.

Additionally, the Board equips the school with the necessary resources, policies, and long-term
planning to support accreditation, instructional innovation, and faculty development. Their
governance ensures that the school remains agile in adapting to educational challenges while
staying rooted in student success and continuous improvement. The Board of Directors is not
just a governing body—they are partners in the transformative education journey that defines
DCS.

Executive and Administrative Leadership

The leadership team at Dallas Community School was intentionally designed to bring together
a diverse set of expertise, perspectives, and leadership styles to ensure a holistic approach to
supporting our students, staff, and families. Each member was chosen, not only for their
professional qualifications, but also for their ability to collaborate effectively and contribute to
the collective vision of engaging, empowering, and equipping students for success.
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Heather Irwin, our Office Manager, plays a critical role in ensuring the operational efficiency
of the school. With her keen organizational skills and deep knowledge of the day-to-day
administrative processes, Heather serves as the backbone of our logistical framework. Her
ability to manage details while maintaining a welcoming environment helps the entire team
stay focused on larger strategic goals.

Toni Hannan, our High School Counselor, brings a wealth of experience in supporting
students' social-emotional growth and academic planning. Her ability to connect with students
on a personal level, while also addressing their aspirations and challenges, ensures that our
students are well-prepared for their next steps. Toni's empathetic approach enhances our
commitment to addressing the whole child.

lan McMorrow, the Assistant Director for DCHS, leads the 9-12 program with a forward-
thinking mindset and a focus on innovation. lan’s experience in project-based learning and
student-centered education aligns perfectly with our mission. His leadership ensures that
DCHS’s program not only meets the needs of students today, but also prepares them for a
rapidly changing world.

Dawn Adams, the Assistant Director for DCS K-8, has been instrumental in fostering strong
partnerships with home-educating families and leading the onsite enrichment programs. Her
understanding of the unique needs of the K-8 community allows her to bridge the gap between
traditional education and personalized learning. Dawn’s collaborative leadership style
strengthens the school’s ability to support every family in a meaningful way.

Finally, as the Executive Director, | (Andy Johnson) bring a broad perspective to the team,
working to integrate our E3 framework into all aspects of our operations. My role is to ensure
that our vision, values, and goals are consistently reflected in both programs and that every
student benefits from a cohesive, supportive educational experience.

Together, this leadership team is a well-rounded group of professionals who complement one
another’s strengths and skills. Our combined focus on operational excellence, student support,
innovative learning, and community collaboration allows us to lead with confidence and
purpose, ensuring the continued growth and success of Dallas Community School.
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SECTION 6:
RESULTS AT DALLAS COMMUNITY SCHOOL

K-8 Student Performance (see At-a-Glance/ESSA attached)

Dallas community school serves students through a personalized educational model that
combined home-based learning, onsite enrichment classes, and project-based learning
experiences. The following section summarizes academic performance indicators, student
growth measures, and program outcomes using data from the ESSA Accountability Report,
and the Oregon At-A-Glance School Profile, along with data from our mid-year reports.

The K-8 program at Dallas Community School has a student population of 200 and currently
maintains a small waitlist for new enrollments. This enrollment structure allows staff to focus
on strong home-learning partnerships, targeted academic support, and collaborative project-
based instruction for onsite instruction.

Student growth data from internal assessments (STAR) indicates steady progress. STAR
Reading shows an average growth of approximately 0.4 grade levels between September and
January, aligning with expectations for this four-month instructional period. The mathematics
growth shows an approximate increase of 0.2 grade levels during the same timeframe,
highlighting an area where additional instructional focus and targeted interventions are being
implemented.

English Language Arts (ELA)

State assessments show an ELA proficiency rate of 37.5% for the 2024-25 school year, with a
three-year average of 35.3%, placing the school at a level 2 within Oregon’s ESSA
accountability framework. Students experiencing poverty demonstrated a three-year average
proficiency rate of 24.3% while students with disabilities demonstrated a three-year average
proficiency rate of 21.2%, both also at a level 2.

Participation rates in state ELLA assessments remain a challenge. However, this year our
participation grew steadily from approximately 50% of our students testing to the over 70% of
all DCS students testing. We continue to work with our community to help them see this
importance of this as we work toward making the state’s 94% benchmark.

Mathematics
Math proficiency for all students was at 14%, with a three year average of 17%. This is also a
level 2 within the ESSA framework. Students experiencing poverty demonstrate a three-year

average proficiency of 8.6% while students with disabilities remain below 5%, resulting in a
level 1 designation for those subgroups.
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While statewide proficiency in math remains an area for continued improvement, internal data
shows that DCS is seeing some positive movement over the past year (Sept. to current) as we
have been intentionally putting targeted interventions in place in this area.

The data suggests that, while DCS students are improving, overall proficiency remains an area
for continued targeted intervention. The school’s project-based learning approach and student-
centered instruction are critical in closing gaps and improving student achievement.

Attendance and Engagement

Student attendance remains a significant strength of DCS and the hybrid model. More than
90% of students attend school regularly, significantly exceeding the Oregon State average of
approximately 67%. Strong attendance is widely viewed as an indicator of student
engagement and family investment in the school’s personalized learning approach.

High School Student Performance

Dallas Community School's high school program (DCHS) has had their first graduating class
(class of 25), and their second graduating class is currently on track to continue our 100%
graduation rate. The high school model emphasizes personalized learning, project-based
learning (PBL), and college and career readiness.

DCHS continues to expand as a project-based learning environment (PBL) that focuses on
student agency and real-world problem solving all while preparing students for their next steps
post-high school.

Attendance and Student Engagement

Attendance rates at DCHS remain exceptionally strong. The school wide attendance average
is approximately 95% with grade level averages ranging from 93.5% to 96.2%. These
attendance levels are notably higher than the state average (65%) and surrounding districts
which report attendance in the 80% ranges.

Enrollment Growth

Since opening in January of 2021, DCHS has experienced consistent enroliment growth. The
program expands annually and is projected to reach its enroliment capacity of 85 students in
the 26/27 school year. This 85 student capacity is calculated based on space and staffing.
The charter agreement is written with DCHS having a capacity of 100 students (25 per grade).
Academic Readiness

9th Grade On-Track Rate: More than 95% of students are on track for graduation, exceeding
the state average of 87%.
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On-Time Graduation and Five-Year Completion Rates: Data is not yet available due to the
school’s recent expansion, but DCS remains committed to college and career readiness.

College and Career Preparation

DCS partners with Chemeketa Community College to provide Expanded Options Program
(EOP) courses, allowing students to earn college credits while in high school.

Hands on career preparation classes offerings include:

Forestry
Photography
Movie Creation
Design Thinking
3D Printing
Computer Coding
Model Creation

ENENEEE

A maker-space program fosters creativity, critical thinking, and problem-solving.
Extracurricular & Student Engagement
Students participate in sports through the Dallas School District.

Clubs and student activities ensure students remain engaged in leadership, social
development, and hands-on learning experiences.

Student Growth and Progress

Student progress is monitored through multiple measures. In addition to IXL learning data,
teachers evaluate student learning through project-based assessment rubrics, student self-
evaluation tools, and ongoing formative feedback loops during project development. This
balanced approach allows teachers to track both academic progress and knowledge along with
the deeper learning competencies and employability skills.

Employability Skills and OES Framework
Students also demonstrate measurable proficiency in the Oregon Employability Skills (OES)

framework. These include adaptability, collaboration, communication, digital literacy,
entrepreneurial thinking, resilience, and analytical problem-solving.
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Future Considerations

As the high school program continues to evolve, a focus on expanding CTE pathways,
expanded option programs, and project-based learning initiatives will be essential in ensuring
student success. Additionally, DCS has been on purpose about our focus on targeting
mathematics skills. We hired a new math teacher this year to expand our offerings, and we
have been putting energy into addressing skills “upstream” through a newly developed jr. high
program that will focus on skills in math and ELA to help students prepare for High School and

beyond.
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SECTION7:
FISCAL REPORT

Fiscal Stability and Strategic Investments:

Dallas Community School (DCS) demonstrated responsible financial stewardship during the
2025-26 fiscal year while continuing to invest in the long-term strength of both its K-8 and high
school programs.

Revenue sources for 2025-26 included:

® State School Fund: $2,536,276
® Integrated Programming (restricted grants): $322,276
® Beginning Cash Balance: $1,048,134

Throughout the year, DCS prioritized high-quality instruction and long-term sustainability by
advancing renovations of its dedicated high school facility to create a permanent, student-
centered learning environment, while retaining strong instructional staff and maintaining
administrative oversight to support continued program growth and operational stability for both
programs. These investments were made while maintaining a sustainable operating model and
preserving healthy reserves, reinforcing the School's long-term financial stability.

Audit Findings:

As of June 30, 2025, the independent financial audit reflects a total net position of $1,806,267.
Net position decreased by $69,792 during the fiscal year, primarily due to a 1.7% reduction in
State School Fund revenue resulting from a look-back adjustment by our sponsoring district,
along with a 14.7% increase in total expenses driven largely by rising personnel and general
operating costs. Overall revenues totaled $2,665,336, while total expenses were $2,735,128.
The audit reported no material weaknesses or instances of noncompliance, reaffirming that
DCS maintains strong internal controls and sound fiscal oversight.

Key Outcomes for 2025-26:

B Successfully advanced the development of the dedicated high school facility, strengthening
the long-term stability and identity of the program.

M Closed the fiscal year with a strong unassigned fund balance of $1,048,134, reinforcing
financial stability and providing flexibility for future needs.

B Maintained program quality despite a reduction in State School Fund revenue.

B Managed rising personnel and operational costs responsibly while continuing to invest in
instructional excellence.
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Continued building long-term sustainability through careful oversight of facility investments
and financial commitments.

The Board of Directors, and leadership team, will continue to monitor financial performance
and adjust strategies as needed to support long-term institutional growth and student success.
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SECTION 8:
LOOKING AHEAD AND CONTINUOUS IMPROVEMERNT

As we look toward the future, Dallas Community School is poised for exciting developments
and continued growth. Our vision for the upcoming years is both ambitious and achievable,
guided by our commitment to engage, empower, and equip our students for success.

Our New Jr. High “Bridge Program”

Dallas Community School is introducing a Junior High Bridge Program designed to support
families in our K-8 program whose students are transitioning into the secondary years. Over
time, we have observed that many students in grades 7-8 benefit from increased structure,
peer interaction, and guided academic skill development as they prepare for high school. The
Bridge Program is intended to provide that support within our existing charter model while
continuing to serve families who have chosen a hybrid learning environment.

The need for the program comes from the developmental shift that occurs during the junior
high years. Students begin encountering more complex academic expectations, longer-term
projects, and increased responsibility for managing their time and learning. Families in our
program have consistently asked for additional guidance during this stage, particularly in areas
such as organization, collaboration, and academic readiness for high school coursework.

The Bridge Program will provide a structured two-year experience for seventh and eighth
grade students that blends onsite instruction with the home-based learning model that Dallas
Community School families are accustomed to. Students will participate in core academic
instruction, social-emotional learning, and project-based learning experiences designed to
build independence and confidence. The program will also intentionally teach skills such as
project planning, time management, and collaboration so students are better prepared for high
school expectations.

Another important component of the program is helping students make a smooth transition into
high school learning environments. Courses will emphasize critical thinking, communication,
and presentation skills, and students will engage in interdisciplinary projects that mirror the
type of work they will encounter in our high school program. At the same time, families will
continue to play an active role in their student’s education through the home-learning
component that remains central to our charter model.

Ultimately, the goal of the Junior High Bridge Program is to strengthen the learning pathway for
the students already enrolled in Dallas Community School by providing age-appropriate
structure, academic preparation, and skill development during the junior high years. By
supporting students through this transition, we believe we can better prepare them for success
in high school and beyond while continuing to serve the needs of families who choose the
Dallas Community School educational approach.
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Continuous Improvement Plan:

The Dallas Community School (DCS) Continuous Improvement Plan (CIP) is a
comprehensive, data-driven initiative designed to enhance student achievement, close
performance gaps, and ensure equity in educational opportunities. Rooted in longitudinal data
analysis, the plan identifies strengths, challenges, and strategic priorities that will guide
instructional and operational improvements over the next three years. The findings from
multiple data sources, including standardized assessments, disaggregated subgroup analysis,
and stakeholder feedback, reveal strong early-grade performance in Math and English (Grades
3-5), significant Science proficiency in Grade 5, and notable gains among Economically
Disadvantaged students and English Language Learners (ELLs). However, persistent
challenges in Math proficiency in Grades 6-11, stagnant Science performance in Grades 8 and
11, declining English proficiency in Grade 6, and widening achievement gaps for Students with
Disabilities necessitate targeted interventions.

The CIP prioritizes four critical areas for immediate and sustained action: Mathematics,
Science, English Language Arts (ELA), and Special Education support. To improve Math
proficiency in Grades 6-11, DCS will implement curriculum realignment, adaptive learning
technologies, expanded tutoring services, and ongoing professional development for teachers
in inquiry-based instruction. Science instruction in Grades 8 and 11 will be enhanced through
hands-on, lab-based learning, STEM career exploration, and interdisciplinary project-based
initiatives. In ELA, a focused intervention plan for Grade 6 will strengthen reading
comprehension, writing fluency, and transition supports between elementary and middle
school. Finally, to address the achievement gap among Students with Disabilities, DCS will
expand assistive technology access, differentiated instruction training for educators, and multi-
tiered intervention supports (MTSS).

A key component of the CIP is accountability and continuous progress monitoring. DCS will
utilize quarterly data analysis meetings, real-time performance dashboards, and stakeholder
surveys to assess the effectiveness of implemented strategies and refine interventions as
needed. Professional development will be integral to this plan, ensuring that educators are
equipped with research-backed strategies to meet the diverse needs of students. Additionally,
family and community engagement initiatives will be strengthened to create a more
collaborative and supportive learning environment.

This CIP underscores DCS’s unwavering commitment to fostering an inclusive, high-achieving
educational environment. By aligning actionable goals with measurable outcomes, DCS aims
to transform instructional practices, elevate student learning experiences, and ensure equitable
opportunities for success. The plan reflects the school’s mission to Engage, Empower, and
Equip (E3) all students with the skills and knowledge necessary to thrive academically and
beyond. Through intentional, equity-driven improvements and strategic innovation, DCS is
poised to become a leader in progressive, student-centered education.
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SECTION 9:
DIRECTOR GOALS AND STRATEGIC PLAN

In alignment with the DCS mission to Engage, Empower, and Equip students, the following ten
strategic goals represent our comprehensive roadmap for continuous improvement, innovation,
and long-term sustainability. These goals integrate instructional excellence, leadership
development, organizational systems, and program expansion.

Goal 1. Increase Effective and Frequent Communication Across All S{akeholders

Purpose: Ensure transparent, consistent, and mission-aligned communication across staff,
students, families, and board members.

Key Actions:

Establish a structured annual communication plan.
Implement consistent staff and family newsletters.
Maintain updated and accessible board postings.
Create structured stakeholder feedback loops.

Impact: Strengthened trust, alignment, and shared understanding across the DCS community.

Goal 2: Strengthen Math instruction with a Focus on Middle School Proficiency

Purpose: Improve math proficiency—particularly in 8th grade—through strategic instructional
refinement.

Key Actions:

Prioritize 8th grade math as a strateqgic focus.
Integrate project-based learning with math standards.
Increase formative assessment use.

Expand small-group math instruction.

Utilize student performance data to drive adjustments.

Impact:improved middle school math outcomes and stronger high school readiness.

Purpose:Develop staff capacity through individualized and strategic professional learning.
Key Actions:

Increase access to coaching and mentoring.

Align PD with teaching assignments and E3 priorities.
Differentiated professional growth pathways.

Provide structured feedback cycles.

Impact:Greater instructional effectiveness and staff retention.
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Goal 4: Improve the Implementation of Continuous Improvement Cycles
Purpose:Strengthen staff fluency in using student data to drive instructional decisions.
Key Actions:

Train staff in data-informed decision-making.

Create formal intervention monitoring systems.

Establish feedback loops for reviewing and adjusting strategies.
Celebrate measurable growth and bright spots.

Impact:A school culture grounded in reflective practice and measurable progress.

Goeal 5. Advance Student Agency and Voice in Learning
Purpose:Deepen student ownership over learning in alignment with the E3 framework.
Key Actions:

Expand co-created learning pathways.

Increase exhibitions and public demonstrations of learning.
Embed reflection and goal-setting structures.

Elevate student voice in school-level decisions.

Impact:Students who are self-directed, reflective, and invested in their growth.

i t 3 e

Purpose:Ensure equitable access and inclusive representation in curriculum and instructional
practices.
Key Actions:

Conduct curriculum audits for representation and accessibility.
Ensure materials reflect diverse perspectives.

Review instructional practices for bias.

Increase accessibility supports across programs.

Impact:An inclusive learning environment where all students see themselves represented and
supported.
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Goal 7: Develop a Five-Year Strategic Plan
Purpose:Create a comprehensive, forward-looking strategic plan aligned with E3.
Key Actions:

Engage students, staff, families, and board members.
|dentify benchmarks and timelines.

Align long-term planning with instructional priorities.
Establish annual review and adjustment cycles.

Impact:Clear direction, measurable goals, and sustainable growth over five years.

Goal 8 Develop & Jr. High Program (Grades 7-8) that Bridges K-8 and High Schocl
Purpose:Design a developmentally responsive Jr. High program that prepares students for
DCHS expectations while remaining housed within the K-8 umbrelia.

Key Actions:

Emphasize independence and academic rigor.
Integrate project-based learning and exhibitions.
Introduce advisory and digital literacy.

Develop executive functioning and organizational skills.
Incorporate student voice in program design.

Gather feedback from current 6th—9th graders.

Impact: A purposeful bridge experience that increases readiness, agency, and alignment with
high school culture.

O«
Purpose:Ensure leadership sustainability and organizational resilience.

Key Actions:

Identify critical leadership roles.

Develop living playbooks for key positions.

Create cross-training opportunities.

Integrate mentorship into leadership expectations.
Review and update succession plans annually.

Impact: Organizational stability and continuity during leadership transitions.
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Goal 10: Complete Administrator Licensure and Build Leadership Capacity

Purpose:Model continuous growth through licensure completion and shared leadership
learning.

Key Actions:

Complete final coursework by Fall 2025.

Secure TSPC administrator license by early 2026.

Share learning with leadership team.

Integrate licensure insights into strategic planning and equity leadership.
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SECTION10:
CONCLUSION - ADVANCING THEE3 MODEL AT DCS

Dallas Community School (DCS) has continued to grow and evolve, staying true to its Engage,
Empower, and Equip framework as the foundation for decision-making, program
development, and student success. Over the past year, the school has made significant strides
in expanding the high school program, refining its instructional models, and
strengthening student-centered learning. The hybrid K-8 model remains a strong,
personalized approach that supports families in home education, while the high school has
fully embraced Project-Based Learning (PBL), hands on career preparation classes, and
real-world skill development. These innovations ensure that DCS not only provides rigorous
academic preparation but also fosters student agency, critical thinking, and community
engagement.

At the heart of this transformation is strategic investment in facilities, staffing, and
leadership, all designed to equip students with an exceptional learning environment.
Financially, DCS remains stable and forward-thinking, leveraging resources to enhance
academic opportunities, maintain fiscal responsibility, and support the school’s growth.
The partnership with Dallas School District for special education services further
strengthens the school’'s commitment to inclusion and equity, ensuring that all students
receive the support they need to thrive.

As DCS looks ahead, the focus remains on continuous improvement, deeper learning
opportunities, and expanding community partnerships. DCS is not only cementing its
reputation as an innovative educational model but also positioning itself as a leader in
student-centered, flexible learning environments. The school’s dedication to the E3
mission is evident in every aspect of its operation, from instructional design to financial
planning, ensuring that students are engaged in meaningful learning, empowered with
skills for the future, and equipped to make a positive impact in their communities.

APPENDIX CONTENTS

Section1:
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Minutes
Citizens Oversight Committee
March 3, 2026
District Office Board Room

5:30 pm

Present: Karli Vorderstrasse, Bob Archer, Jerry Boudreau, Angela Munfkers, Bili Masei, Tami Larson, John
Hockman, Bethany Henry, Lee Schlenker, Walt Markee, Candy Posey, Tara Townley,

Absent: Micky Garus, Gary Suderman, Sara Croxford, Sean Johnson, Marlene Glilis

Start Time: 5:34 pm

1.0 Welcome
Welcome all to the COC meeting tonight everyone’

2.0 Approval of January Minutes:

Correction of Names: Bill Masei and Sara‘h‘ Croxford and 3.0 B in Bob

Motion to Approve min with corrections and;‘a_.pproval.of‘min

3.0 Financial Report:
Tami: Last disbursement grant fir us. We have 4 million dollars and final reporting to do. We have
had $3 million dollars received and spent $7 million dollars total. Currently we have $13.73 Million
in funds not encuimbered. ' -

4.0 Old Business:

Bob: Last Meé&ting we had the DHS CTE walk and the wrestling room which was great and from that walk
do we have any questions or concerns from the group?

Candy: The new CTE space at the high school looked amazing really impressive

Jerry: Do we have a recommendation for the stadium for the board to move forward? | went to the
Board with the recommendation and they also agreed it was with the goal of this COC group the rec of
the superintendent, facilities Director that we move forward with the Stadium.

5.0 New Business:
Upcoming Projects/ Summer

Bob: Full swing for this we are doing the larger wall metal theater CMU masonry and south side of the
gym at the high school. Oakdale Elementary needs metal soffit repair replacement however that may be
up in the aor. We need to possibly redo and seal the roofline as well at Oakdale.
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At Whitworth we have beam repaijr as well as exterior paint and roof. Stadium reno is a big one for
summer and demo is happening now. That will be about a five-month project. On that | had to do a
request for proposals process right now. Current contractor Kirby is doing the demo on this.

The beauty of doing the demo now is no surprises down the road hopefully and the structural so far is
really good. So we are looking at the end of March to award the contract for the stadium project and
beginning of April for max price. Another COC member asked if this is not an active construction zone at
the stadium. Bob replied that yes it in fact is right now and no students or anyone else should be in that
area.

We are making sure per Bob that the gates will be locked and entrance will be at Whitworth if possible
because we will lock It all for safety.

The tennis court reno we will also get to that this summer along with HVAC and UV {Unit Ventilators)
throughout the district. We have 6-8 cabinets that are in good shape so those will just be rebuilt.

Lyle plumbing and shut offs are also on the list and be put in. Lighting at DHS theater will be moved to
2027 in the summer and construction at LaCreole with a potential behavior program for all students in
pods and adding doors is something we are looking at doing this summer.

Another COC member asked if that will be another bid process. Bob answered no, it was added into the
new RFP to make sure all of that and any new additions were covered. Overall $5.7 million estimated in
costs for these summer projects which includes the stadium upgrade. Which at the end estimating $1.3
million left for reserve and keep that going into next bond?

We may have $6-7 million next rounds in 2027_for projects and {ong-range planning. This group is what
can help in deciding what direction we will go with: that and the remaining funds. We have come a long
way with this current bend and right now are at our 3-4-year window with our school roofs. Safety and
security have also come a 1ong way with'the additions of gates around the entire high school.

Steve:
Updates on 'ExplorationV p”roj,ects:

We have some projects we are Iookmg mto at LaCreole and DHS. These would be behavior programs in
leasing out a portlon of the middle school as arevenue endeavor $3- 500,000 similar to the OASIS
program and this would ail reinvestment.

We are also looking at DHS_/ CTE pfog’rams and a completion of partnerships that we are right to be into.
This would be receiving revenue and compensation by having other people come in and use are space
for programs for students.

Preschool Promise at Lyle and Oakdale this is a cost neutral preschool program. Saves resources for
future students and provides a need for the community as well as brings kids into the schools for the
long run. We are looking to have a goal of ready for September and also not wanting to at this point not
close a building which | am feeling confident in. | have to do a lot of things and spend money wisely for
the community which is important.



Another COC member asked how would we manager this new OASIS program and Steve replied this is
just rented space and not ours to manage. The students are in that space: Bob also added that the hope
is to minimize need in the buildings and cost savings as well. These are investments into the programs.

A COC member added that he toured a LaGrande facility over the weekend and it was a massive facility.
$10.8 million spent 2 years ago for a multiuse facility. He learned from the main superintendent that the
goal was he wanted flexibility for all groups as well as the community to be able to use this so all sports
as well as craft fairs, etc. As well as weather accommodation for the cold and heat in summer. Going off
of that another member said that she could all agree that we do need space for a wresting room and it is
a big program and it’s been amazing what has been done with the current space.

In discussing a multiuse facility, a member had the thoughts of all parents would be wanting to use this

not just specific to one sport. Being able to make sure it is for everyone and its possible that parents will
be upset. The look to using other space already in existence was also brought up other than building an

entire new facility and prioritizing spaces we already have..

Tami made a point that LFRP is working and talking to make sure we are accessing and seeing if we can
use current spaces and what is used during the day, what is enrollment, how many students are using
those spaces as well and where.

One of the other members asked when the RFP will close and Bob responded March 11™ 2026. Bob also
stated that we do not have a timeline for a mdi'tius_e facility or even the wrestling room. He knows that
we have summer projects and he also want to maké'sure that wrestling is advocated for since we do
need something for wrestling. ‘

6.0 Public Input: N/A

One of the members had an ddded comment that we do yes need to use the space we have but it would
also take up space to heat a gym and we already have three gyms and classrooms get too cold. We could
get some revehues to come in with a new spacé even if we did a small kitchen that could help create
revenuea_rjd with a weight'foom for all use it cuts back on injuries on kids as well.

No one will disagree that wrestling is in a bad spot a member agreed. But we need to make sure to use
what we have. ”Draina'ge needs to be also addressed on playgrounds at the schools. Many people don’t
like the idea of prioritizing another sport over another.

We have pressure from"cc')mmunit-y use sports needing space. | love the girls wrestling program. We can
do a building of some kind now and space so we have the need. We also need it to be useful and we
need to know what we have left to spend and it has to be well planned with all being involved.

Bob: For the stadium bathrooms we have and will use what we have for now and reno that. If we could
build we would do the end of the softhali field.

A member asked besides Multiuse and gym and wrestling room what other ideas do we have for our
funds?

Bob answered that we have ongoing maintenance leading up to bond for 28-29 year and just applied for
seismic grants as well from the middle school. Decisions up to this point are defendable with the need
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for the stadium, multiuse and other ideas out of this group. | can say wrestling rooms are smaller
footprints than a big multiuse building and less energy use. We can build a multiuse, we could have
indoor walking, we could have a track. We really have endless possibilities but its up to the community
and us how we will spend the money and what that looks like.

One member wants to see where the money is, the stadium at the end of all of this as well as a wrestling
space. Something that can help everyone kids, community all.

7.0 Next Meeting: April 7 2026 District Office 5:30pm

8.0 Adjourn 7:20pm

Committee Chair Jerry Boudreaux 7 Date

Committee Secretary Karli Vorderétrasse Date
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LUCKIAMUTE VALLEY CHARTER SCHOOLS
2025-26
March

STUDENT TOTALS

Current #'s Last Year

in District 146 139
Out of District 62 71
TOTAL STUDENT #'s 208 210

BREAKDOWN BY GRADE LEVELS

Current #'s Last year

Kindergarten 21 22
1st Grade 24 21
2nd Grade 24 23
3rd Grade 27 24
4th Grade 25 25
5th Grade 22 25
6th Grade 23 29
7th Grade 23 20
8th Grade 19 21

NUMBERS CURRENT AS OF 02/26/2026
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Dallas Community School

Financial Report - Q2, October 2025 to December 2025

Oregon State Credit Union CD

Bank Balances as of: JUL 2025 AUG 2025 SEP 2025 OCT 2025 NOV 2025 DEC 2025
Umpqua Bank Ending Balance $1,078,059.10 $1,072,893.43  $942,594.45 $1,012,128.98 $1,048,129.65 $769,804.53
Live Oak Bank CD $214,455.70  $215,223.91  $215,969.96 $216,743.60 $217,494.92 $218,274.02
Oregon State Credit Union CD $0.00 $0.00 $0.00 $0.00 $0.00 $100,223.59
Bank Balances as of: JAN 2026 FEB 2026 MAR 2026 APR 2026 MAY 2026 JUN 2026
Umpgqua Bank Balance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Live Oak Bank CD $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

REVENUE/RESOURCES
OCT 2025 NOV 2025 DEC 2025 Actual YTD Budget YTD Annual Budget BVA%
State School Funding $211,330.54  $211,330.54  $211,330.54 $1,479,313.77 $1,268,210.46 $2,536,421.00 116.65%
Interest Income $773.64 $751.32 $992.69 $4,936.10 - $9,600.00 -%
Restricted Grants $0.00 $25,568.55 $0.00 $25,568.55 = $322,275.96 -%
Misc. Income $779.99 $1,268.00 $560.00 $2,924.60 - - -%
Total Revenue $212,884.17 $238,918.41  $212,883.23
100-GENERAL FUND [ALL EXPENDITURES ARE REPRESENTED HERE BY OBIECT CODE]
OCT 2025 NOV 2025 DEC 2025 Actual YTD Budget YTD Annual Budget BVA%
100 Salaries $110,067.36  $100,365.45 $98,913.70 $589,026.30 $689,190.70  $1,278,217.00 46.08%
200 Associated Payroll $49,113.75 $45,973.12 $49,417.03 $286,655.91 $401,087.09 $687,743.00 41.68%
300 Services $23,782.92 $18,176.69 $22,110.55 $166,749.38 $255,353.62 $422,103.00 39.50%
400 Supplies and Materials $8,133.35 $2,657.33 $6,237.18 $54,500.90 $39,529.10 $94,030.00 57.96%
411 K-8 Allotments $16,947.69 $5,833.00 $5,916.29 $50,644.60 $99,355.40 $150,000.00 33.76%
500 Equipment/Facility $134.95 $0.00 $0.00 $55,986.80 $24,513.20 $80,500.00 69.55%
600 Dues & Fees $2,705.75 $947.49 $5,240.75 $66,761.27 $32,859.73 $99,621.00 67.02%
Total Expenditures $210,885.77 $173,953.08 $187,835.50 $1,270,325.16 $1,541,888.84 $2,812,214.00

200-SPECIAL REVENUE FUNDS [INTEGRATED PROGRAM EXPENDITURES]

OCT 2025 NOV 2025 DEC 2025 Actual YTD Budget YTD Annual Budget BVA%
100 Salaries $14,677.72 $44,590.83 $14,612.87 $89,675.71 - $0.00 -%
200 Assaciated Payroll $4,878.15 $19,406.46 $9,237.98 $33,522.59 - $0.00 -%
300 Services $954.38 $30.50 $1,898.00 $8,089.42 - $0.00 -%
400 Supplies and Materials $2,287.84 $7,329.15 $0.00 $15,137.93 - $0.00 -%
411 K-8 Allotments $0.00 $0.00 $0.00 $0.00 - $0.00 -%a
500 Equipment/Facility $0.00 $0.00 $0.00 $27,020.00 - $0.00 -%
600 Dues & Fees $0.00 $0.00 $0.00 $0.00 - $0.00 -%

Total Expenditures $22,798.09 $71,356.94 $25,748.85 $173,445.65 $0.00 $0.00

Cash Position:

Revenue Highlights:

Notes from the Business Office

- In December, we received regular State School Fund {SSF) payment of $211,330.54, and $560.00 of misc. income.
Expenditures Highlights (All Funds):
- December marked the end of Q2 of the 2025-26 fiscal year. Total expenditures for the month were $187,835.50. Object codes 100, 200, 300
are tracking in line with expectations at this point in the year. Expenditures in object codes 400, 500, and 600 are elevated due to
timing-related factors, such as front-loaded supply purchases, facility costs, and annual fees that occur early in the year. These categories are
expected to even out as the year progresses.
Restricted Grant Highlights (200):
- Expenses are now being populated into the board financials, however I'm still working on the budget side. Good news is Q1 & Q2 has been
invoiced, receiving a total amount of $172,583 that will reflect in the January reporting.

- Our primary checking account ended December 2025 with a balance of $769,805. We now have two CD’s which earned a total of $993 of
interest for the month, increasing the Live Oak CD batance to $218,274, and the new OSCU to $100,214.
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Luckiamute Valley Charter School
Bridgeport Campus
Board Meeting Minutes
January 21, 2026
6:30pm

Call to Order: The meeting was called to order by the chairperson at
6:35pm.

Board Members Present: Vicki Avery, Kendall Cates, Matt Beasley, Greg
Oldham, Fred Weisensee Staff Members Present: Christy Wilkins,
Christine Caponi, Daniel Shimek

Board Secretary: Donna Santa Maria

Public In Attendance: None

1. Approval of Agenda-

1.Add: New Business-Financial Report: Board Vote on the 2026/2027
Audit contract.

2.Delete: New Business: Discussion
2.Consent Agenda- The December 2025 board minutes are approved with
noted correction of Kendall Cates absence. Greg made a motion to
approve as amended and Matt seconded. All in favor.
3.Announcements- Next Board meeting will‘be February 18, 2026,
6:30pm. Bridgeport Campus.
4 .Public Comment- None
5.0ld Business-None

6.New Business-

Directors Report- Christy Wilkins

1.Staff Teamwork-Christy commended all the staff in their
commitment to student safety during an early closure due to torrential rains
that were flooding roads in the area.

2.Senate Bill 141- The Education accountability Act. This bill will take
effect in the fall of 2026. The guidance of the rules will begin to be released
in February.



3.Facilities-In keeping with the continued maintenance and repairs of
the buildings, the portables at Bridgeport are being assessed for dry rot
repairs.

Financial Report-Christine Caponi

1.Financials- Fred noticed that the balance was low. Chrisitine
explained that the check came in late and December would show two
deposits.

2.Budget revenue cuts for the 2026-2027 year are likely to be at 5%.

3.Clarification was added to the Employee Manual for Health
Insurance for Classified staff. General consensus was met by the Board.

4 Vote- Annual audit contract renewal. Fred made a motion to accept
as presented. Greg seconded. All in favor.

7. Enrollment- Bridgeport is at 148. Pedee is 63, 2 additional
students enrolled.

8.Adjournment-Chairperson adjourned the meeting at 7:15pm.
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DALLAS COMMUNITY
ScHooL

Mission Statement:

Through our E3 model at
Dallas Community
School, we ENGAGE
students by fostering
curiosity, EMPOWER
them through
meaningful, real-world
learning experiences,
and EQUIP them with
the skills needed to
make a positive impact
in their communities.

Community Innovation Partners Board of Directors

Dallas Community School Agenda
February 4, 2026

812

In Person Join Zoom Meeting
636 Main St.
Dallas, OR 97338 https://us02web.zoom.us/|/874710574187?pwd=SDdHT2dRZE

FUZEdXTGZ5bGY0dkJvdz(9

1. Board Meeting Call to Order - 5:30 PM

2. Consent Agenda:
a. February 4, 2026 Agenda
b. January 8, 2026 Minutes

3. Public Comment:

4, Treasurer's Report - Heather
a. December 2025 Financials

5. Executive Director Report - Andy Johnson

a. Executive Summary - December

i.  Enrollment

ii. Programs/Community Engagement

iii.  Staffing Update
b. Strategic Plan Update / Continuous Improvement
c. Challenges
d. Additional Highlights

6. Board Discussion and Action:
a. 2024-25 Audit - Acknowledgement

7. Adjourn

Next Meeting: March 4, 2026 @ 5:30 PM

Individuals requiring accommodation should contact Dallas Community School at

hirwin@dallascommunityschool.org or 503-420-4360



Board Meeting Minutes for Thursday, January 8, 2026 @ 6:30 PM

PLEASE NOTE: IN PERSON & ON VIDEO CONFERENCE

Date: January 8, 2026
Location: 686 Main St., Dallas, OR 97338
In Attendance
President: Wendy Sparks
Vice President: Erin Miller
Secretary: Heather frwin
Treasurer:
Board Members: Jessica Mackey,
Staff: Andy Johnson, Molly Lund, Dawn Adams, lan McMorrow
Visitors: See Sign In Sheet

Mission Statement: Through our E3 model at Dallas Community School, we ENGAGE students by
fostering curiosity, EMPOWER them through meaningful, real-world learning experiences, and
EQUIP them with the skills needed to make a positive impact in their communities.

Call to order: 5:32 PM

Consent Agenda: The Board reviewed the Consent Agenda and added the following items

prior to approval:
a. Renewal of the Live Oak Bank Certificate of Deposit
b. Changes in board meeting schedule

The Consent Agenda included:

¢. lJanuary 8, 2026 Board Meeting Agenda
d. December 10, 2025 Board Meeting Minutes
e. Live Oak Bank Certificate of Deposit renewal

Erin M. motioned to approve the Consent Agenda as amended, including the rollover of the
Live Oak CD. Wendy S. seconded. Motion carried unanimously.

Public Comment: No public comment was made.

Treasurer’s Report:
a. November Financials - Heather |. reviewed the November financials, noting the
school is on track for this time of year. The Live Oak Bank CD will be renewed in
accordance with Board approval.

Director Report by Andy Johnson: The following summarizes key highlights and Board
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discussion. See full report attached.

a.

Executive Summary: Andy J. reported that December moved quickly due to winter
break and exhibitions, both of which were highly successful, with strong student
engagement and increased participation from families and the broader community.
Staff returned from break rested and ready to begin the new term, with a continued
focus on prioritizing meaningful work and supporting staff through the winter
months.

i.  Enroliment Update: AsofJanuary 7, 2026, enroliment stands at 197 students
in K-8 and 69 students at DCHS, for a total of 266 students, with three
additional DCHS students scheduled to begin in Term 3 (February). The high
school is at capacity and will not accept additional students, while the K-8
program is nearing its 200-student cap and is expected to begin a waitlist.

ii. Programs / Community Engagement: No discussion, see full report.

iii. Facilities Update: No discussion, see full report.

iv.  Staffing Update: Sara R. began as the new math teacher on January 5 and will
transition into teaching math classes in February (Term 3), and Jenna P. has
been hired as an ASL interpreter for a student.

Strategic Plan Update / Continuous Improvement: Andy J. reviewed progress toward
the school’s strategic goals, with discussion focused on the Jr. High program planned
for launch in Fall 2026. The Board discussed space, enrollment, and student
participation, noting that the program will utilize two upstairs classrooms, enrollment
projections are based on current student numbers, and regular classes will remain
available for students not participating.

Andy J. shared that priority will be given to 8th graders transitioning to the high
school, a point-based system will be used for placement, and additional information
will be communicated to families by February. He noted the program is intended to
strengthen students’ transition to high school. The full Director’s Report and Jr. High
Plan were included in the Board packet.

Additional Highlights: Andy J. reported continued strengthening of the school’s
partnership with Dallas School District, including increased collaboration with the
district’s Special Education team to address changes in law and a new system of
identifying special education needs in students. The Board was informed that the
district is satisfied with the current partnership and reporting approach, and that the
annual report will be submitted in written form, supported by ongoing monthly
coordination.

6. Board Discussion and Action:

a.

2024-25 Audit; Heather |. reported that the audit is nearing completion and that the
auditor has indicated a clean audit with no material weaknesses. Once finalized, the
audit will be submitted to the required entities, all associated filing fees will be paid,
and a copy will be shared with the Board. The Board will formally acknowledge the
audit at the February meeting.
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b. New Board Members: The Board discussed potential new Board members and noted
that two candidates are currently under consideration. Andy J. shared information
about prospective candidates with prior board experience and strong community
connections, and Wendy S. will follow up with those potential candidates. The Board
noted the need to identify three additional members as original Board members
prepare to transition off and encouraged members to share additional names for
consideration.

¢. Board Meeting Dates and Times: The Board discussed adjusting future meeting dates
and considered various options before agreeing to hold regular Board meetings on
the first Wednesday of each month at 5:30 p.m. Heather |. will update the 2025-26
Board calendar and distribute it to the Board. The next Board meeting is scheduled
for February 4.

Adjourn: 7:30 pm PM

Next meeting: February 4, 2026 @ 5:30 PM
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Andy Johnson
Executive Director, DCS
Submitted: 02/04/2026

Reporting Period: January 2026

Executive Summary

January has a lot to it with “J Term” at the high school, and Winter Term starting at the
K-8 program. There is a lot of moving parts that take place during this time. We have
started to look ahead to some of the larger projects that we have on the horizon, such
as the budgeting season, the updates to Cognia, and some major staffing lists that will
be posted in the coming weeks. We are also meeting with a team that is creating the Jr.
High program on a regular basis, which is a huge project that we are focusing on as a
whole staff.

We have also been spending our energy moving toward aligning with who DCS has
always been as a project-based learning school. We have created a “Snapshot of a
DCS student” and have integrated the importance of PBL into our model of engaging,
empowering, and equipping students. While this has always been a focus, helping to
TRULY define this is essential, and we will be putting energy in making sure that our
teachers have the professional development they need to feel equipped in this area.

Organizational Highlights

A quick look at some of the events and happenings at DCS in September:

ENROLLMENT: As of 01/30/26 — 198 Students in K-8 / 69 Students at DCHS / 267 total — We
have capped the High School enrollment at this point, and we are still hovering right at just under the
cap we have for the K-8 program.

COMMUNITY ENGAGEMENT: Our recent “New Beginnings” workshop was incredible. We
had a great time celebrating the different cultural new year celebrations from China, Japan, Turkey,
Mexico, Ecuador, and

Staffing and HR

We had a part time K-8 IA go on leave in January and were able to hire a long term sub.

We had a full time K-8 IA resign in January and have found a replacement.

We plan to list the HS Administrator position in March and are working on updating job
description.
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We plan to list the HS counselor position in March and are working on updating the job
description,

Strategic Plan Update / Continuous Improvement

Strategic Goal #3 (Support for Staff): We are working to develop some tools to help our staff walk
step by step through creating a PBL experience for students. This includes having PD on how to use
our makerspace equipment, how to design meaningful experiences, and how to use foundational skills
as a way to build skills to help with PBL.

Strategic Goal #8 (Start the Jr. High Bridge Program): We are meeting with a team of upcoming
Ir. High students tomorrow in a focus group to talk about what they would like their Jr. High
experience to look like. This focus group will be facilitated by Ian, Audrey, and Toni.

Strategic Goal #9 (Create a succession plan): We are starting the process of updating the
necessary job descriptions and looking at staffing for the administrative roles in K-8 and HS.

Challenges

Staffing has been a challenge, as having moving pieces is always something that creates a sense of
unknown. As our organization grows, our staff sees more movement than we have had i the years when
we were a newer school, especially in those more entry level positions. Heather and I have been
discussing how to work toward better staff retention, and during the budgeting process we will be seeing
some of that

Additional Highlights

1 have recently presented my thoughts with staff on the importance of PBL as a focus for Dallas
Community School and our onsite offerings. This includes our need to bring more professional
development to our team in this area. From the discussions surrounding this emerged an idea of creating
a local, and possibly regional, professional development experience where we teach principles of
project-based learning to educators who are looking to incorporate these principles into their own
philosophy of learning.

The leadership team has started to meet weekly and work through a book by Chip and Dan Heath called
“Switch”. Through this process, we have been discussing the importance of mission alignment and how
to work the vision into all of our decision making. This has helped us in everything from our budgeting
process to examining some of our systems as we look at how we will approach things next year.
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