25-26 SES ACIP

Speake School

Vision

Growing Children, Growing Minds, Growing Futures

Mission

We, the faculty of Speake School will provide a safe
and acceptable learning environment, promote
educational and social growth, encourage life-long
learning, and positive self-esteem through parent,
teacher, and community involvement.

Beliefs

At Speake Elementary, we believe:

* All students can learn

* Asafe and supportive learning
environment promotes student
achievement

* Effective teaching requires planning,
creativity, and implementation with
reflection and processing

Academic Growth

Learning Supports

Professional

Learning

* Involve stakeholders in supporting the needs of students ‘ * Provide opportunities for professional learning and data analysis.

* Improve student academic growth and achievement ‘

* Employ instructional teachers

* Maintain, upgrade, and add technology

* Purchase instructional materials and supplies

* Increase parent and community communication, opportunities,
and activities

* Provide a safe environment that promotes social and emotional
health

* Attend conferences, trainings, and professional development

* Provide substitutes for data analysis , planning, and preparation
outside the regular school day
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* Benchmark and Progress Monitoring

* Grades, Test Scores, Transcripts

* Teacher Observations
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* Benchmark and Progress Monitoring

¢ Attendance and Discipline Data
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* Benchmark and Progress Monitoring
* Grades, Test Scores, Transcripts

* Teacher Observations
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* Attendance and Discipline Data
* Sign in sheets

* Professional Development Agendas
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