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School Facility Utilization Task Force
7:00 PM on Wednesday, March 11, 2026
Bakerville Cafeteria
Agenda

Video call link: https://meet.google.com/kbb-dpgs-efw
Or dial: (US) +1 662-540-5366 PIN: 637 991 298#

Approval of Agenda

Order of Business

Communications to the School Facility Utilization Task Force

S A ® »

School Facility Utilization Task Force Chair’s Report

=

Routine Business
a. Approval of Minutes - January 22, 2026 and February 19, 2026
b. Timeline Check In

F. New Business
a. Silver Petrucelli & Associates delivers Facility Conditions Presentation

G. Old Business
a. Public Comment protocol discussion

H. Public Comment - (For Task Force Business Only)
I. Action steps for next meeting w/ date, location and time

J. Adjournment

Dedicated email for the task for is NHTaskForce@newhtfd.org
Dedicated webpage is https://www.newhtfd.org/board-of-education/school-facility-utilization-task-force

Sign up for e-mail alerts from the School Facility Utilization Task Force on the town website:
https: newhartfordct.gov Il

Recording will be made available on the YouTube channel. You can subscribe here:
https://www.youtube.com/@schoolfacilityutilization
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New Hartford Public Schools
School Facility Utilization Task Force — Regular Meeting
7:00PM on Thursday, January 22, 2026
Ann Antolini School - Multi Purpose Room

A. Welcome and Purpose
a. Introductions

All appointed members of the School Faculty Utilization Task Force introduced themselves to those who
were in attendance:

Michelle Miller (Project Manager SP+A), Jeffrey Sousa (Superintendent of NHPS), Mary Beth
Greenwood (Board of Selectman), Kerry Guilfoyle (Board of Finance), Alesia Kennerson (Board of
Selectman), Eleanor “Penny” Miller (Board of Education), Carmen Neale (Community Member), Jon
Puz (Board of Education), Samantha Wald (VIRTUAL-Community Member), Bernard Witte (Board

of Finance), Kristin Young (Board of Education)

b. Scope

There are two major efforts which are a part of the School Facility Utilization Study being conducted by
Silver Petrucelli & Associates. The first is to retain current facilities and the second is reducing the total
number of facilities, with the end goal of providing options for the community. Michelle Miller, the
Project Manager from SP+A further described the second effort may include continuing to support the
three-school structure, consolidating into two schools, consolidating into one school, constructing new
school(s), or adding/constructing an addition to a school.

c. Structure / Roles up above

Michelle Miller described the study starting in the “fact finding” phase. Silver Petrucelli & Associates is
an AEI firm (Architecture, Engineers and Interior Design). SP+A will evaluate the schools by having
engineers observe the facility conditions and ultimately provide a report of what the schools need. The
second phase will be estimating enrollment projections. SP+A has contracted MP Planning Group, LLC
(Michael Zuba) to provide the 10-year enrollment projections for SP+A. If any of this process goes to the
State of Connecticut, enrollment projections are required. In the Programming & Capacity phase, SP+A
will meet with Superintendent Sousa to determine what is not working, and determine what the goals of
the school district are over the next 10 years and into the future. The next step is Master Planning which
uses graphically designed techniques, based on square foot costs compared to State data to determine
reimbursements. Alesia Kennerson (BOS) voiced her concern with the mention of building a new school
and questioned if this was part of the original Request for Proposal. Superintendent Sousa and Michelle
Miller said this was included in the original RFP, the RFP included all options. Documentation pertaining
to the Request for Proposal can be found on the New Hartford Public Schools webpage.

https://www.newhtfd.org/districtl/request-for-proposals

Kristin Young (BOE) advocated that all options have to be explored. If the most cost-effective option is to
build another school, that will be included in SP+A’s findings. Michelle Miller stated this is a standard
part of a study of this nature, the study is to explore all avenues turning over every stone. Ben Witte
(BOF) stated the priority should be a cursory overview, and if that includes such, it should be heard, but is
not necessarily expressed as the desired choice of the members of New Hartford Boards.

d. Goals


https://www.newhtfd.org/district1/request-for-proposals

Michelle Miller reviewed several goals she prepared for the SFU-Task Force to consider. What are the
real drivers of the project? Michelle mentioned briefly a few goals: determine what is efficiently utilized,
modern state of the art-potential improvements for the learning environment, evaluations of building
conditions, develop sustainable plans and goals and reposition to guide funding. Superintendent Sousa
also noted goals of the Task Force and NH Board of Education is transparency with the community,
public input and a town wide vote. Michelle Miller (SP+A) recommended the Task Force go over the
goals she provided to Mr. Sousa.

B. Routine Business

a. There is a Timeline Check, individuals may check in to see the status, every meeting will have the
opportunity for public comment. To date the Initiation process is completed and the Facility
Conditions step is underway. SP+A has conducted site visits at all three schools, two schools were
active at the time of the site visit. Bakerville School was not active at the time of their visit. SP+A
will present their findings of the facility conditions currently anticipated at the March meeting,
including a presentation of the existing capacity and initial concepts. The Enrollment & Projections
has begun, in addition to Programming & Capacity. The next step SPA will do is meet with the
principals.

Michelle Miller of SP+A mentioned additional meetings may be needed (in the blue section referred to as
Master Planning, ranging from April-June). Michelle Miller will contact Superintendent Jeffrey Sousa to
schedule the additional meetings as placeholders.

b. Scheduled Meeting Overview

Providing all goes as planned the goal is to wrap up this study by the end of June 2026. SP+A will
provide a book at the end to put together the findings of the study.

C. Public Comment
a. There is a dedicated email for the School Facility Utilization Task Force:

NHTaskForce@newhtfd.org

b. Member responses to email

Michele Miller (SP+A) or Superintendent Sousa will be the only individuals responding to
correspondence and there may be delay in response if research to the question is required.

¢. The dedicated New Hartford Public Schools webpage is:

https://www.newhtfd.org/board-of-education/school-facility-utilization-task-force

The community is also encouraged to subscribe to news and announcements for the School Facility
Utilization Task Force on the Town of New Hartford Webpage (on the top right click “SUBSCRIBE TO
NEWS & ANNOUNCMENTS”. https://www.newhartfordct.gov/

First Selectman, Daniel Jerram voiced his desire for these meetings to be virtually broadcasted and
posted. If the goal of this SFU-Task Force is to be open with the community, he feels the community
should have the option to view the recording. Superintendent Sousa responded to Daniel Jerram this
option was not budgeted for and the School Facility Utilization Task Force is supposed to be supported
collectively by all three Boards (BOE, BOF and BOS). Several individuals had discussion. Jon Puz
(BOE) offered to bring an owl.

Information regarding the “process” was explained to those present after questions arose. The discussion
summarized the School Facility Utilization Task Force may recommend to the NH Board of Education
upon determination of findings from SP+A. The Board of Education does have the authority to close a
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school, although the desired avenue of the NH Board of Education is to have the School Facility
Utilization Task Force provide a recommendation to the NH Board of Education then proceed to a town-
wide vote. Public input in the process is very important. Superintendent Sousa stated the goal is to have
full public transparency. Kerry Guilfoyle (BOF) advocated for encouragement to have as much public
input as possible. Alesia Kennerson (BOS) feels a town vote is absolutely necessary, which is the desire
of the NH Board of Education as well.

Community members discussed sharing information via their personal social media pages. Superintendent
Sousa encouraged the community follow the official “New Hartford Public Schools” Facebook page,
which will have shareable posts. No comments will be allowed as the desire is to keep public input be
submitted via email rather than Facebook. Facebook will not be a monitored place of public input, those
who wish to provide public input should email or attend meetings in person. The SFU-TF will not
respond to any comments via social media, all public input should come through public comment at a
meeting or via email.

The NH Board of Education, has a subcommittee, the Community Outreach Subcommittee which has
discussed spreading information.

Alesia Kennerson (BOS) requested the School Facility Utilization Task Force members tour the schools
during school hours. A community member strongly feels it is important for the SFU-TF to view the
classroom at a count of 15 students versus a classroom at a count of 25 students. Superintendent Sousa
did mention this visit probably will not work “unannounced”, there will be a disruption to the learning
environment if the students are not given prior warning. Students will be confused and interested in the
unknown individuals in their classroom. Another community member feels education will be disrupted by
individuals entering the classrooms, and suggested the SFU-TF look in the door, if proceeding with a tour
during school hours.

Alesia Kennerson (BOS) requested the Board of Education, do not have any large projects completed
until after the results of this study and discussion. Alesia also discussed the classrooms at Bakerville
school, which Oak Hill was using. Superintendent Sousa stated the classrooms are not being used, and
would need a refresh before being used by students. Jon Puz (BOE) also agreed the classrooms are in
rough shape. Discussion was had on how many classrooms are used and by how many students. The PTO
has a list of this breakdown. SP+A will provide a floorplan diagram of the schools and what the areas are
used for.

Kerry Guilfoyle (BOS) expressed the information desired from the SP+A study is not just about the
conditions of the buildings and mechanicals but also the utilization, she advocated all options should be
presented and to have everyone see the bigger picture, specifically academics, what is it that the program
needs?

Daniel Jerram expressed how important transportation costs are. Mr. Sousa has already requested from
DATTCO, based on different scenarios how bus routes/times would look. Based on options provided by
SP+A, what impact will this have on transportation? Members also briefly discussed what else Bakerville
School could be used for, for example, a town building such as a Senior Center. Michelle Miller (SP+A)
says it is within the scope of this project for SP+A to provide a brief overview with cost estimates for
such idea.

Kristin Young (BOE), member of the School Facility Utilization Task Force requested documents related
to meetings be sent out in advance for review.

Samantha Wald (Community Member) asked if there was any access to information from the past mistake
of attempting to close Bakerville School. Jon Puz (BOE) and Samantha Wald have searched through
documents in the Town Hall, but haven’t found much in regards to the previous actions to close a school.
Michelle Miller suggested researching to find those individuals who were on the committee at that time.
Ms. Guilfoyle (BOF) stated that public opinion was not wanted or considered at the time. The vote to
close a school was done in Executive Session. Previously, when the Board of Education attempted to



close Bakerville School, there was no study conducted, there was no public comment. Publication was
mailed out to residents from the Board of Education. Residents felt they were not treated with respect.
Regardless if there is difference of opinion, this time around all opinions should be heard and considered.
The poor communication is where the failure started last time this avenue was explored. The Board of
Education and School Facility Utilization Task Force strongly wish to have as much public input and
transparency as possible.

D. Action steps for next meeting w/ date, location and time

The next School Facility Utilization Task Force meeting is February 19, 2026 (Thursday) at 7:00PM, at
New Hartford Elementary School (Gymnasium).

Michelle Miller (SP+A) recommended the New Hartford Board of Education appoint a Board of
Education member who is a part of the School Facility Utilization Task Force to be the Chair of said Task
Force.

Superintendent Sousa will have the action to appoint a Chair for the SFU-TF be on the agenda for the
next regular Board of Education meeting scheduled to take place on Tuesday February 3, 2026 at Ann
Antolini School, in the library.

E. Adjournment

The regular meeting adjourned at 8:12PM.

Respectfully submitted by,
Elizabeth Domas, Recording Secretary

Attachments:
School Facility Utilization Task Force Meeting Dates
NHPS — School Facility Utilization Tentative Timeline

https://resources.finalsite.net/images/v1768574064/newhtfdorg/xbi3ei7hm44pbeeltgfe/NewHartfordUtiliz
ationTentativeTimeline01132026.pdf

New Hartford Utilization Timeline — Status Tracking
https://resources.finalsite.net/images/v1768574195/newhtfdorg/gtSrabuerwnsxj2cd70v/NewHartfordUtili
zationTimelineTracking.pdf

Sample Goals
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School Facility Utilization Task Force (SFU-TF)
7:00PM on Thursday, February 19, 2026
New Hartford Elementary School - Gymnasium

All appointed members of the School Faculty Utilization Task Force were in attendance except for Kerry
Guilfoyle (Board of Finance). Members in attendance were:

Mary Beth Greenwood (Board of Selectman), Alesia Kennerson (Board of Selectman), Eleanor “Penny”
Miller (Board of Education), Carmen Neale (Community Member), Jon Puz (Board of Education), Samantha
Wald (Community Member), Bernard “Ben” Witte (Board of Finance), Kristin Young (SFU-TF Chair /
Board of Education) and Michelle Miller (Project Manager SP+A).

Kristin Young, the School Facility Utilization Task Force Chair called the meeting to order at 7:03PM.

A. Communications to the School Facility Utilization Task Force

Background information from the last time consolidation was discussed (10 years ago) containing data and
statistics was submitted by Theresa Campanelli. There was also a request to evaluate the School Facility
Utilization Task Force meeting time (7:00PM).

B. School Facility Utilization Task Force Chair’s Report
a. Presentation and Discussion of Procedures for School Facility Utilization Task Force
Meetings

Ms. Young, the SFU-TF Chair reported that school facility tours for SP+A and the SFU-TF members has been
completed. She thanks Superintendent Jeffrey Sousa, Director of Student Services Michael Lynch and the rest
of the administration team for a tour into every aspect of the schools, including the basement. Michelle Miller
from SP+A will give a preliminary overview of what has been discovered so far, SP+A is still in the fact-
finding phase. She also advised the School Facility Utilization Task Force is subject to FOIA, which means, all
discussion is available to the public. There will not be any meetings outside of the publicly listed dates. There
will not be any discussion behind the scenes. Jon Puz, explained the importance of transparency versus speed.
The only communication between SFU-TF members is at public meetings, therefore this means the process may
take longer. Jon Puz explained the trade-off for promoting transparency; the effort to provide clear transparency
means a longer process, as discussion is only happening at said meetings. Ms. Young shared a document that
has been created to outline the procedures and operations of the School Facility Utilization Task Force. The
document being discussed covers: what the purpose of the SFU-TF is, the role of the SFU-TF, what decisions
can be made (and not be made) by the SFU-TF, how meetings will be conducted, the rules regarding public
comment and more. This document will be posted to the NHPS, School Facility Utilization Task Force website.

https://www.newhtfd.org/board-of-education/school-facility-utilization-task-force

MOTION by Alesia Kennerson to adopt the document. Second by Samantha Wald.
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Ms. Kennerson begun the discussion, she had several suggestions for the other members, some grammatical,
some clarity items including providing more detail to the purpose of the School Facility Utilization Task Force
and adding specific language on what the potential recommendations may be, specifically more detail as to
what those may be. She suggested more language to include the SFU-TF will recommend X and clarify the
recommendations will be to the Board of Education. Ms. Kennerson also felt the bullet points in paragraph four
were redundant as they were discussed already previously up above in the roles of the SFU-TF. Ms. Young
stated the purpose of the bullet points were to clarify the role of SP+A and the responsibility of the SFU-TF.
Carmen Neale voiced her thoughts to keep the redundant bullet points within the document as they may provide
clarity to some readers. Ms. Kennerson reiterated at the end of this study, the SFU-TF will make a
recommendation to the Board of Education, but not translate technical findings. Ms. Kennerson also provided
an area of confusion in the third bullet of the approach, what does “each Board” mean? Further explaining to
the group that single individuals cannot speak for their whole corresponding Board. The intent of this wording
was to have the members of each Board act as liaisons between their Board (Education, Finance and
Selectman) and the SFU-TF. Conversation was had to incorporate language such as “a representative of each
Board” or “contributing Board’s SFU-TF member”. The consensus of what was attempted to be achieved
here was because the SFU-TF consists of a number of representatives from a number of different Boards
(Education, Finance & Selectman), if a question was asked relating to that specific Board, the liaison may be
able to provide additional information. Ms. Kennerson felt under “chair responsibilities” the word summarize
was unnecessary. She feels the Chair of the SFU-TF needs a defined role, such as: to prepare meeting agendas
with the input of SP+A and facilitate the process of discussions during the SFU-TF meetings, but does not feel
the Chair should periodically summarize.

Suggestions were made to adjust the wording regarding community engagement. Community engagement was
intended to inform, give an understanding, surface priorities and highly concerns, but is not to serve as a vote on
specific options. The intent was rather to hear community engagement, potentially adjust to “the SFU-TF seeks
to ensure that community perspective will be taken into consideration when developing any recommendations to
the Board of Education”. In the last paragraph, Ms. Kennerson feels “Town Meeting” shall be added to the
document, depending on the recommendation the resolution may a Referendum or a Town Meeting. Ms. Young
responded to clarify her intent was to be absolutely clear, the SFU-TF is not a decision-making
Board/Committee, that other Boards and the Town as a whole will be engaged in some way, before a final
decision is made.

There was discussion on how to handle public comment. Currently proposed is in-person attendance is required
for public comment, and currently based on “agenda items only” at a standard three minutes. Email submissions
are also accepted as a method of public comment. Many members gave input regarding public comment. Public
comment restrictions may depend on the amount of community involvement. Ms. Wald suggested an attendance
list (name and address) for record keeping purposes for those who wish to give public comment to be included
as part of the meeting minutes. Administratively, allowing for virtually public comment could become
challenging. For those who cannot attend the meetings in-person always has the option to send any
correspondence via email to the SFU-TF. Said correspondence will be included and made available with the
next set of SFU-TF meeting minutes.

NHTaskForce@newhtfd.org

The Board of Education does require in-person attendance for public comment, there is no virtual component
for public comment. The Board of Selectman offers virtual public comment. The rules could depend on how
much public comment there is, if there is a substantial amount—the process could get messy. There would need
to be a moderator for the virtual component. The amount of public comment regarding the SFU-TF, is slightly
different than amount of public comment at a Board of Selectman meeting. If there was 40 people virtually
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wishing to voice public comment, will that be entertained? Other members voiced public comment should not
be limited to only certain questions or agenda items. Funding should be supplied to allow for public comment
from those who attend virtually. Consensus from the group was to allow for public comment to be public
comment—no restrictions, except for being related to the SFU-TF. Comments and questions should be related
to the reason the meeting is being held.

MOTION by Alesia Kennerson to adopt public comment as public comment, not strictly based on agenda
items only. Second by Penny Miller.

Further discussion was had on the responsibility of the Chair of the SFU-TF, the Chair may delegate questions
that may be out of the scope of the SFU-TF, to the corresponding Board, the Chair will moderate questions and
re-direct if a question is associated to another Board, rather that asking a member of that Board on the spot.

MOTION by Samantha Wald to allow for public comment, virtually. Second by Alesia Kennerson.

Questions regarding the process of how this is going to work was asked. Discussion mentioned that the Board
of Education is responsible for costs related to the SFU-TF, further it was suggested to start with the Board of
Education for funding to have the meeting virtually hosted. Consensus was to table this discussion and take to
the Board of Education at their next meeting for funding of a moderator for virtual public comment. Clarity was
had regarding a sign-up list, for speaking. The intent is nearly for record keeping and provide proper spelling as
to who’s spoken. Ms. Young was asked if there is a specific devoted amount of time is allowed for public
comment? Is there an overall duration to the length of time for public comment, beyond just the three minutes
per person? Right now, there is no plan for a limit on the duration of public comment. If this becomes
problematic, further discussion can be had. For now, Ms. Young feels all those who wish you speak, be heard.

Ms. Young stated there was a request from the Town to move the meeting time up. The SFU-TF members
discussed; conclusion was 7:00PM is the time most other town meetings are held at. The other consideration
was 6:00PM, which some thought may be too early for those who work, or need time in-between work and
meetings. Others mentioned, extra-curricular actives for children. 7:00PM has always seemed to work,
suggestion was made to the leave the meetings at 7:00PM and adjust if needed in the future—evaluate as they
move through the process. Consensus was, 6:00PM is too early, and 7:00PM is more reasonable.

C. Routine Business
a. Timeline Check In

Michelle Miller (SP+A) provided a brief status report. The process is currently “on-time”, SP+A is continuing
to work on facility conditions, to wrap up hopefully by February 25, 2026, with the goal of providing
documentation to the SFU-TF about a week prior to the presentation (March 11, 2026). Michelle has started the
“Programming” phase, by documenting existing building conditions and soon they’ll begin benchmarking.
Regarding enrollment projections, Michelle spoke with M&P Planning, they should have a draft within two
weeks. The timeline which has been broken up into sections is available on the NHPS School Facility
Utilization Task Force website.

There are various ways to stay up to date regarding the SFU-TF. You can sign up for email alerts from the town
webpage (for agenda and minute reminders) and follow the New Hartford Public Schools Facebook Page.
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Links for agendas, meetings and minutes will be available on the NHPS-SFU-TF webpage, along with any other
applicable documentation from the meetings/process.

https://www.newhtfd.org/board-of-education/school-facility-utilization-task-force

Additionally, there is a YouTube channel to view recordings of the meetings. The first meeting was not
recorded. Recordings will be posted within (1) business day, providing staff is available and without technical
complications.

Sign up for e-mail alerts (for agendas and minutes) from the School Facility Utilization Task Force on the Town of
New Hartford website at: https://www.newhartfordct.gov/subscribe

Ms. Young stated the SFU-TF will review meeting minutes, from the first and second meeting at the next
(third) meeting.

D. New Business
a. Silver Petrucelli & Associates preliminary update on facility conditions

Michelle Miller (SP+A) presented brief preliminary updates of the facility conditions determined thus far, in the
facilities current state, currently they are finalizing narratives and estimates. SP+A went through the buildings,
created floor plans to study the capacity of the schools. Michele informed the task force of many shared spaces,
which is a negative. SP+A complied information about when additions were built. They will use enrollment
today to project further enrollment to determine what will be needed. SP+A determines how the building is
being utilized. They look at size of the classroom, to determine the capacity within the schools. Michelle noted
a common complaint is not enough space for support services, shared spaces don’t work all the time. If you
need to have a conference, and the sensory room is being used, you cannot have the conference. Bakerville
Consolidated School lacks bathrooms, there are specific issues between kindergarteners and first/second
graders. New Hartford has a shared space for the conference room and school psychology, which is not ideal.

Some but not all issues noted were:

Bakerville: not ADA compliant, water in the windows, roof aging, plumbing and fire protection, central air
needs replacement, electrical distribution panel replacement and additional LED fixtures. There is an issue with
the restrooms between kindergarten to first and second graders and the main corridor is small.

NHE: not ADA compliant, roof and soffits, ceilings are damaged, flooring has discoloration, plumbing,
thermostats, grease trap requirement, exhaust fans for ventilation, additional LED fixtures and signage.
There is no dedicated conference room, furniture disorientation because cafeteria and gym are a shared space.

Ann Antolini: not ADA compliant, older flooring, expansion joints, old locker rooms (need renovation),
mechanicals, lack cooling and signage.

Ms. Kennerson questions whether there has been consideration for future expansions, and has there been any
thoughts of consolidating 6 grade into Region 7. Some were confused if an addition section was added to the
Pre-K program. Questions arose if there was a requirement to offer a Pre-K program? Or can these services be
out-sourced to local daycares? Michelle says towns typically increase their Pre-K programs, because there are
incentives from the State. Kristin Young stated more will come up regarding this topic in the Programming
phase of the study. Ben Witte asked if there are plans to increase the Pre-K next year. Superintendent Jeffrey
Sousa stated there is no plans to expand the program as of now. Samantha Wald advocated the Pre-K program is
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highly desirable, there is always a waiting list. There is a very large demand for this program. Jon Puz suggests
this conversation be had from the Board of Education. Samantha Wald asked if M&P Planning reviews the at
enrollment projections for Pre-K, Michelle Miller stated usually there is a standard number given to them. Ms.
Kennerson inquired what the number of outplace students are and what the cost savings would be to bring those
students back into district. She had discussion with Director of Student Services, Michael Lynch regarding
potentially bringing outplaced students back. She clarified her desire is not to increase class sizes, maybe to
consolidate without increasing class size. There are limits for class sizes determined by the Board of Education
policies.

E. Public Comment
Comments are summarized and not limited to the below.

Aulay Carlson—455 West Hill Road

Mr. Carlson commented on class size, he stated class size only makes a difference if there are good teachers. He
questioned; how many students was the school designed for? He asked if the building was open to the public?
Mr. Carlson questioned the reason the floorplan map was not made viewable to the public?

Jay Bailey—575 Main Street

Mr. Bailey stated the Selectmen are experienced, they are individuals who know things others don’t, he feels
when the Selectmen speak it is important to listen to what they are saying. He agrees with Alesia Kennerson,
why is building a new school part of this study? Mr. Bailey states the cost to build a new school could range
from 90-135 million dollars and the state only pays for half. He says the study of building a new school should
be taken off the plate—it's a waste of time discuss the topic. He was wrong to say Ann Antolini School could
take an addition. Mr. Bailey informed by Daniel Jerram says one location probably won’t work; additions will
cost a lot of money. Mr. Bailey says a million-dollar roof for NHES is cheap, compared to the cost of building a
new school or additions. Again, feels folks should pay attention to the Selectman. Mr. Bailey feels staffing is an
issue and should be downsized. He states there is heavy staffing (administratively wise), and having a part-time
Superintendent should be considered. Mr. Bailey states New Hartford is the only town with a full-time
Superintendent. Lastly, Jay expressed his concern and issue with the empty classrooms at Ann Antolini being
used for “other services”.

Shelley Lloyd—29 Pioneer Drive

Ms. Lloyd doesn’t feel there should be a sign-up sheet, individuals’ comment may lead to someone else wishing
to comment. Ms. Lloyd stated she worked in the schools as a substitute. She noted consolidation would alleviate
multiple places for staff to go. Cost estimates she hopes are prioritized.

Thomas Buzzi—651 Niles Road

Mr. Buzzi recommended repairs for the buildings be broken out, 1: which are required for the buildings to
remain as schools and 2: what is required for the building regardless of its use. If a building will be closed as a
school but there will still be a cost to maintain said building not as a school, what will that cost be?

Katherine Wilder—415 Stub Hollow Road

Ms. Wilder asked a number of questions including: the number of vacant classrooms? There are 3 (at Ann
Antolini) vacant classrooms that don’t have students in them. Where is NHPS is ranked in the State of CT
compared to other elementary schools in the State? What is the teacher to student ratio? Answer: 17 students to
1 teacher. Is the library open at every school every day? Answer: no. The librarian travels from one school to
another depending on the day. Who pays for the travel? The librarian is at Ann Antolini (3) days, Bakerville
Consolidated (1) day and New Hartford Elementary (1) day.
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Kristen Kosiba—40 Windsor Lane
Kristen advocated for funding to have a virtual moderator. She asked the selection process for the SFU-TF
members? How often will the SFU-TF be meeting with the hired firm? Will the documentation be posted on the
website (except the map, because of security issues)? How are the estimates determined by the firm? She voiced
a concern regarding NHES being located in a one-way zone. There could be problem with one way in and one
way out, if there is an emergency. Will resources be re-used if consolidated?

Daniel Jerram—535 Town Hill Road

Mr. Jerram thanked the SFU-TF for their dedication and patience. He is in support of any public comment. Mr.
Jerram suggested question be submitted using a chat function and the read allowed by the moderator if the
amount of public comment becomes unmanageable. SP+A has not contacted the Town of New Hartford
regarding information on new developments.

VIRTUAL:

Marrit Budny - 59 Cottage Street
Ms. Budny felt discussing the layout of the schools was foolish to then not have “the map” to follow along.

F. Action steps for next meeting w/ date, location and time
a. March 11, 2026 (Wednesday) at 7:00PM at Bakerville Consolidated School — SP+A to
Share Facility Conditions Presentation

The next SFU-TF meeting will be on Wednesday March 11, 2026 at Bakerville Consolidated School at 7:00PM.
At this meeting SP+A will present their findings for the Facility Conditions phase of the School Facility
Utilization study; this will be the main focus of the meeting.

G. Adjournment

MOTION by Mary Beth Greenwood to adjourn the meeting at 9:20PM. Second by Jon Puz.

Respectfully submitted by,
Elizabeth Domas, Recording Secretary

Recorded School Facility Utilization Task Force meetings will be posted to:
https://www.youtube.com/@schoolfacilityutilization

Attachments:
New Hartford SFU-TF: How to Stay Informed
School Utilization Task Force Overview including Purpose and Process [DRAFT]



https://www.youtube.com/@schoolfacilityutilization
https://resources.finalsite.net/images/v1771529678/newhtfdorg/ywcnmc5h88y8u7o4hkny/SchoolUtilizationTaskForce_HowtoStayInformed_3.pdf
https://resources.finalsite.net/images/v1772208321/newhtfdorg/yvvollcg3thqthce0hfl/SchoolUtilizationTaskForceOverviewincludingPurposeandProcessDRAFT.pdf

New Hartford Utilization Timeline StatusTracking

Facility Conditions
School-floorplan-documentation
AE Site \isit— Bakerville & New Hartford
AE Site \isit— AnnAntolini
Devel . e
Presentation (tentative range)
Enrollment & Projections
Obtain-School-Enroliment Data
ObtainTown-DevelopmentData
Evaluation and analysis
Presentation (tentative range)
Programming & Capacity

M ith Princinal . .

Meet with Admin Team - review program goals & objectives

Incorporate enrollment projections into capacity equations

Presentation - tentative -existing program, goals & capacity following Enrollment Projections
Refine program based on any new configurations during Master Plan options

Master Planning

SP+A present initial concepts for discussion and refinement

Develop viable concepts further based on Task Force meetings

Gather feedback (community meetings, surveys, presentations TBD)

Refine options - recommend to narrow down to 1-3 options

Presentation - tentative

SP+A to develop a book of all documentation

START

16126

2426

2426
3/2/26

H42/26
H4H26
2/8/26
3/23/26

21226
21626
2/23/26
3/10/26
3/23/26

4/9/26
4/23/26
5/12/26
5/27/26
6/10/26
6/10/26

END

16126
2426
2125126
3/11/26

212126
226
3/10/26
4/8/26

216126
2126126
3/9/26
3/24/26
4/8/26

4/22/26

5/13/26

5/27/26
6/8/26

8/9/26




