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Ianiry Area 1 Student Success

SMART Goal 1

One hundred percent of students in grades K-5 will meet their typical growth target in reading on the third
iReady Diagnostic. 50% of students who are two or more grade levels below on the first reading iReady
Diagnostic will meet their stretch growth target on the third Diagnostic.

One hundred percent of students in grades K-5 will meet their typical growth target in math on the third
iReady Diagnostic. 50% of students who are two or more grade levels below on the first math iReady
Diagnostic will meet their stretch growth target on the third Diagnostic

Formative Measures: iReady final Diagnostic

Improvement Strategy 1
iReady

Position Responsible: Classroom teachers and administration

Evidence Level

Level 3: Promising:
i-Ready

Problem Statements: Student Success 1 - Adult Learning Culture 2 - Connectedness 2

Status Checks
No Progress No Progress
November February May
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SMART Goal 1 Problem Statements Identifying Student Success

Problem Statement

Root Cause

29% of students did not meet their typical
growth on the end of year iReady

1 Reading Diagnostic.
27% of students did not meet their typical
growth on the end of year iReady Math
Diagnostic.

Self Motivation

Lack of family support

Low academics
Perseverence

Relevance

School Wide accountability

SMART Goal 1 Problem Statements Identifying Adult Learning Culture

Problem Statement

Root Cause

29% of students did not meet their typical
growth on the end of year iReady

2 Reading Diagnostic.
27% of students did not meet their typical
growth on the end of year iReady Math
Diagnostic.

Self Motivation

Lack of family support

Low academics
Perseverence

Relevance

School Wide accountability

SMART Goal 1 Problem Statements Identifying Connectedness

Problem Statement

Root Cause

29% of students did not meet their typical
growth on the end of year iReady

2 Reading Diagnostic.
27% of students did not meet their typical
growth on the end of year iReady Math
Diagnostic.

Self Motivation

Lack of family support

Low academics
Perseverence

Relevance

School Wide accountability
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Ianiry Al‘ea Adult Learning Culture

2

SMART Goal 1

Classroom walk-throughs will indicate 100% of teachers consistently implement one or more of the four
components of Teacher Clarity (Clarity of organization, clarity of explanation, clarity of examples and
guided practice, clarity of assessment of student learning)

Formative Measures: walkthrough form

Improvement Strategy 1

PLCs
Position Responsible: Administration, Instructional Coach, and Teachers

Evidence Level

Level 2: Moderate:
PLC

Problem Statements: Adult Learning Culture 1

Status Checks
No Progress No Progress
November February May

SMART Goal 1 Problem Statements Identifying Adult Learning Culture

Problem Statement Root Cause
Teacher Teams need time and Scheduling for teacher teams to meet
opportunity for collaborative planning to with instructional leaders and clear
1 define clear learning intentions. expectations and focus for collaborative
teams.
Edit Associated Areas
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Ianiry Al‘ea Connectedness

3

SMART Goal 1

The percentage of students identified as chronically absent in the 25-26 school year will decrease by 3 %
when compared to the 24-25 percent identified as chronically absent.

Formative Measures: Attendance Records

Improvement Strategy 1
Home Visits/Family Engagement

Position Responsible: Principal Attendance Team

Evidence Level

Level 1: Strong:
Parent/Teacher Home Visits/PBIS

Level 3: Promising:
Family Engagement

Problem Statements: Connectedness 1

Status Checks
No Progress No Progress
November February May
SMART Goal 1 Problem Statements Identifying Connectedness
Problem Statement Root Cause
10% of students are Chronically Absent. The need for students and families to
recognize the importance of being
present during core instruction.
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