
25-26 HZES ACIP

Hazlewood Elementary School

A place where all stakeholders provide an 
environment of academic priority, where students 
are required to perform at their maximum potential.

Success everyday, all day, for all students. 1.  In providing high quality instruction based on 
ALSDE standards to every child in a supportive, 
effective learning environment.

2. Provide and expect high quality instruction 
behaviors that result in growth from students.

3. Relationship building and communication are 
essential for growth.

• Academic Growth & Acievement • To provide support for both students and staff to improve 
academic achivement.

• To improve teacher best practices and instructional strategies to 
enhance student achievement.

• Maintain, upgrade, and add technology

• Employ part-time paraprofessional

• Purchase instructional materials and supplies

• Employ instructional teachers

• Increase parent and community communication, opportunities, 
and activities

• Create materials to improve parental involvement

• Provide opportunities to celebrate student success

• Attend conferences, trainings, and professional development

• Provide stipends and substitutes for data analysis, planning and 
preparation outside the regular school day

• Provide professional development for faculty and staff members

• Benchmark and Progress Monitoring

• Replace outdated tech

• Surveys, and stakeholder feedback

• Teacher Observations, Data

• Sign-in sheets

• Sign in sheets, agenda

© Cognia, Inc. Strategy Map Page 1 of 2

Academic Growth learning supports
Professional 

learning

ObjectivesObjectivesObjectives

Critical InitiativesCritical InitiativesCritical Initiatives

Key Measures Key Measures Key Measures

Vision Mission Beliefs



• Grades, Test Scores, Benchmarks

• Teacher Observations
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