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We recently supported the Pennsylvania State Police by allowing them to utilize the former 
PVIS building as a two-day active shooter training site. They were very appreciative of the 
opportunity to train in a real, unoccupied school facility. 
 
Maintenance and custodial staff continue working closely with PVS staff to ensure the 
building is running smoothly. As this is still a relatively new transition, teams are continuing 
to learn the day-to-day operational needs and make adjustments to improve efficiency. 
 
This winter has required significant snow removal efforts. Our crews have become very 
efficient at mobilizing quickly and ensuring facilities are cleared and ready for safe 
operation. 
 
We are currently working on two state-funded grant opportunities for facility upgrades at 
Salisbury Elementary and Paradise Elementary. 
 
Our grounds crew is beginning preparations for the upcoming spring sports season, 
including field readiness and general seasonal maintenance. 
 
On a less positive note, we are still addressing several roof leaks at PVS, along with a few 
mechanical failures and cosmetic issues. However, plans are in place to address these 
concerns, and many of the repairs and replacements will be completed under warranty. 
 

 


