
    
    
   Tuesday, March 10, 2026 
   Starting Time: 6:00 – 6:15 p.m.*  
   CHAIR:  Ms. Robbins, Chair 
   MEMBERS:  Ms. Tasche, Vice Chair 
*Starting/ending times may vary   Ms. Wittstock 
    Ms. Hibl 
     
             (A quorum of the Board may be present) 
    
 
The Curriculum and Instruction Committee meeting will be held in the Board of Education meeting room, 3330 
Stahl Road, Sheboygan, Wisconsin on Tuesday, March 10, 2026, at 6:00 p.m.  The following items will be 
presented for consideration at that time: 
 
Please note that some Board members may be participating in this Board meeting via teleconference or other remote 
access technology.  Members of the public who attend the meeting will be able to hear any open session dialogue 
between such members and the Board members present in the Boardroom.   

 
 

REPORT TO THE CURRICULUM & INSTRUCTION COMMITTEE 
AGENDA 

 
 

1 Min.  1. DIPLOMA (EARLY GRADUATION GED OPTION 2 PROGRAM) – Ms. Rachel Ledezma 
   (Information/Action) 
 

 Administration at South High School recommend that a high school diploma to be awarded to 
Anthony Lee, Class of 2026.  The student has met all requirements to receive his diploma through 
the GED Option 2 Program from the Wisconsin Department of Public Instruction (DPI). 

 
10 Min.  2. MULTILINGUAL LEARNER PROGRAM UPDATE – Ms. Rachel Ledezma/Ms. Kelly 
  Blum/Ms. Alexandra Nugent Timofeeva (Information/Discussion) 
 

 Administration will provide an update regarding the Multilingual Learner Program. 
 

1 Min.  3. HEALTH OCCUPATIONS STUDENTS OF AMERICA (HOSA) STATE LEADERSHIP 
  CONFERENCE FIELDTRIP – Ms. Rachel Ledezma (Information/Action) 
 

 Administration recommends the approval of North High School students to travel to Wisconsin 
Dells, Wisconsin, April 8-10, 2026, to compete in the State Health Occupations Students of 
America Leadership Conference, as per Policy 2340. 

 
1 Min.  4. FIRST ROBOTICS COMPETITION (FRC) WISCONSIN STATE CHAMPIONSHIP FIELDTRIP
  Ms. Rachel Ledezma (Information/Action) 
 
  Administration recommends the approval of North High School students to travel to Brookfield,  
  Wisconsin, April 17-19, 2026, to compete in the FIRST Robotics Competition (FRC) Wisconsin State 
  Championship, as per Policy 2340. 

NOTE:  This meeting will be held in the Boardroom.  
     



1 Min.  5. JOURNEY THROUGH HISTORY: WASHINGTON D.C. TO WILLIAMSBURG, VA  
  FIELDTRIP – Ms. Rachel Ledezma (Information/Action) 
 
  Administration recommends the approval of Horace Mann and Urban Middle School students to travel to 
  Washington, D.C., and Williamsburg, Virginia, June 7-10, 2027, to immerse students in a hands-on 
  exploration of American history, government, and culture, as per Policy 2340. 



Multilingual Learner Program Update

2025-2026 School Year

C&I Attachment #2



Federal, State & Local Guidelines
● Schools are legally obligated to identify, assess and support students in achieving English 

proficiency and academic content
● Our multilingual learner program is in adherence with federal, state, and local laws and regulations
● The guidelines below help to guarantee that multilingual learners receive education that is designed 

to meet their needs

Federal Law
● Every Student Succeeds Act (ESSA), Civil Rights Act of 1964 and Equal Educational Opportunities Act 

of 1974 (EEOA) requires public schools to provide services for English Learners (ELs) to ensure equal 
educational access  

State Law
● Through Chapter 115, Wis. Stats., Subchapter 7 & PI 13, Wis. Admin. Code is obligated by state law

identification, services and programming for Limited English Proficiency (LEP) students

Local Board Policy
● Board Policy #2260- Services for Bilingual Students/English Learners outlines the Board’s 

responsibilities related to identifying students who are English Learners (ELs), providing appropriate 
instructional and curriculum supports, checking students’ academic progress, determining when 
students reach English language proficiency, and continuing to monitor them after they do. The 
type, level, and length of services are decided individually based on each student’s needs.

LEGAL FRAMEWORK



IDENTIFICATION PROCESS
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Determination of Multilingual Learner (ML) Status
● Districts have 30 calendar days to determine the ML status of new students
● In order for districts to consistently and fairly identify MLs without discrimination, 

all students need to complete an initial Department of Instruction Home Language 
Survey (HLS) of their potential language needs

● When an HLS indicates that a student is significantly exposed to languages other 
than English at home, districts must administer an English Language Proficiency 
screener.

● Once districts have collected this information, they use it to make a holistic 
determination regarding whether or not the student is fully English proficient. 
Students determined not to be fully English proficient are classified as MLs, and 
eligible for ML programming and support. 



NOTIFICATION PROCESS

4

Determination of ML Status Continued
If a student is identified as an Multilingual Learner (ML), the parent notification includes:

1. How the student was identified. 
2. What ML status means and what language support services the student is eligible to receive.
3. The Language Instruction Educational Programs (LIEPs) available for the student’s age, how instruction 

is provided in each program, and how the programs differ in goals, content, and use of English and the 
native language.

4. How the programs meet the student’s needs, including how they help the student learn English and 
meet grade-level academic standards for promotion and graduation.

5. Program exit requirements, the expected timeline for moving into general education classrooms, and 
expected graduation outcomes for secondary students, if applicable.

6. Assurance of placement in the least restrictive environment and transition to general education 
classrooms when appropriate.

7. For students with disabilities, an explanation of how the program supports the student’s Individualized 
Education Program (IEP).



NOTIFICATION PROCESS
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Determination of ML Status Continued
The notification must also include information about parent/guardian rights, including:

8. The right to remove their child immediately from a language instruction program upon request.
9. The option to decline services or choose another available program or instructional method.

10. Help in choosing among programs if more than one LIEP is available.
11. Available language services and accommodations, whether parents accept or decline language support 

services.
12. The school district’s responsibility to support the student academically, regardless of whether services 

are accepted or declined.
13. The requirement that the student’s English proficiency be assessed annually until proficiency is reached, 

even if services are declined.
14. Notice that a student’s ML status is confidential school information.



LANGUAGES IN SASD
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Spanish Burmese/ 
Mayanmasa

Vietnamese Sino- 
Tibetan

Tagalog Haitian 
Creole

Ukrainian Amharic/E
thiopian

French Kirundi Sign 
Language

Hmong Albanian Arabic Bengali Chinese Hindi/ 
Indian/ 
Urdu

Akan/ 
Fante

Assamese Gujarati Norwegian Tamil

Rohingya Karen Bosnian Lao German Nepali Creole/ 
Pidgins

Farsi/ 
Persian/ 
Dari

Japanese Rwanda Telugu



Multilingual Learners
Historical Enrollment 

*Incomplete data.  



MULTILINGUAL LEARNER STAFFING

Position Number of Staff
Program Support (extra service) 0.1
Multilingual Learner Teachers 48.5
Bilingual Educational Assistants 31



WHAT IS MULTILINGUAL LEARNER 
INSTRUCTION?



WHAT MAKES ML EDUCATION SPECIAL?

● Integrates language development with academic content learning across 
subjects

● Organizes instruction around key language uses: Narrate, Inform, Explain, and 
Argue

● Builds on students’ cultural and linguistic strengths using a “Can Do” 
approach

● Scaffolds instruction to support access for learners at all language proficiency 
levels

● Promotes academic success by developing students’ language, cognitive, 
and social-emotional skills



MULTILINGUAL LEARNER PROGRAMS



MULTILINGUAL LEARNER ELEMENTARY PROGRAM

LEP Levels Recommended 
percentage of 

support

Program Model

Levels 1-2 40-60% -Focus on English Language Development Standard 1: Language for Social 
and Instructional Purposes in pull-out groups (not during “core” instructional 
time) 

-Mainstream for all subjects (co-plan/co-serve) by ML teacher in “core” areas 
such as Reading, Writing, and Math

-May be supported by ML EA for Science, Social Studies, and Specials

Level 3 30-50% -Mainstream for all subjects (push-in/co-plan /co-serve) with ML teachers or EAs 

-Small group instruction (pull-out) as needed but not during “core” 
instructional time in Reading, Writing, and Math

Level 4 20-30% -Mainstream for all subjects (co-plan/co-serve) with ML teachers or EAs 

-Possible pull-out for ACCESS test preparation/practice but not during “core” 
instructional time in Reading, Writing, and Math



MULTILINGUAL LEARNER ELEMENTARY PROGRAM



MULTILINGUAL LEARNER MIDDLE SCHOOL PROGRAM

LEP Levels Recommended 
percentage of 

support

Program Model

Levels 1-2 40-60% -Focus on English Language Development Standard 1: Language for Social 
and Instructional Purposes in pull-out groups (not during “core” instructional 
time)
 
-Mainstream for all subjects (co-plan/co-serve) by ML teacher in “core” areas 
such as Reading, Writing, and Math

-May be supported by ML EA for Science, Social Studies, and SpecialS

Level 3 30-50% -Mainstream for all subjects (co-plan/co-serve) with ML teacher in ELA or Math 

-May be supported by ML EA in ELA, Math, Science, Social Studies when 
appropriate 

-Enrolled in ML Resource support class for pull-out instruction

Level 4 20-30% -Supported by ML EA in ELA or Math 

-Pulled for ACCESS test preparation/practice



MULTILINGUAL LEARNER MIDDLE SCHOOL PROGRAM



MULTILINGUAL LEARNER HIGH SCHOOL PROGRAM

LEP Levels Recommended 
percentage of 

support

Program Model

Levels 1-2 40-60% -Focus on English Language Development Standard 1: Language for Social and 
Instructional Purposes 

-Taught (co-plan/co-serve) by ML teacher in ELA, Science, and Social Studies 

-May be supported by ML EA in Math 

-Enrolled in ML Lit Lab (North) or Learning Lab-English (South) as support class 
for pull-out instruction

Level 3 30-50% -Taught (co-plan/co-serve) by ML teacher in ELA, Science, and Social Studies 

-May be supported by ML EA in Math 

-Enrolled in Learning Lab English elective support class for pull-out instruction

Level 4 20-30% -Taught (co-plan/co-serve) by ML teacher in ELA, Science, and Social Studies 

-May be supported by ML EA in Math 

-Pulled for ACCESS test preparation/practice



MULTILINGUAL LEARNER HIGH SCHOOL PROGRAM



MULTILINGUAL LEARNER DUAL LANGUAGE PROGRAM

Grade Instruction Support

4K Math- English and Spanish. ML Teacher supports in the classroom with small groups (push-in).

KG Math & Social Studies- English 
Science- Spanish

ML Teacher supports language 
acquisition through pull-out instruction and push-in co-teaching, 
focusing mainly on students LEP Levels 1-3. 

ML Teacher supports LEP Level 4 on an as-needed basis.

Grade 1 Math & Social Studies- English 
Science- Spanish

Grade 2 Math & Social Studies- Spanish 
Science- English

Grade 3 Math & Social Studies- Spanish 
Science- English

Grade 4 Math & Social Studies- English 
Science- Spanish

Grade 5 Math & Social Studies- English 
Science- Spanish

The program is a 50/50 dual language English/Spanish model that promotes bilingualism, biliteracy, and cultural awareness 
for all students. Literacy is taught and assessed in both English and Spanish.



MULTILINGUAL LEARNER DUAL LANGUAGE PROGRAM

The program is a 50/50 dual language English/Spanish model that promotes bilingualism, biliteracy, and cultural awareness 
for all students. Literacy is taught and assessed in both English and Spanish.

Grade 6 Science- Spanish 
Health (one semester)- Spanish

ML teacher supports language acquisition through 
co-plan/co-serve and pull-out instruction.

Grade 7 Social Studies- Spanish 
Health (one semester)- Spanish

Grade 8 Science- Spanish 
Health (one semester)- Spanish



PURSUING MULTILINGUAL LEARNER RECOGNITION 
OPPORTUNITIES BY THE DPI

These programs boost student engagement, honor diverse linguistic backgrounds, increase workforce 
competitiveness, and provide tangible, recognized credentials for future opportunities.



SEAL OF BILITERACY 
Core Purposes

● Recognize bilingualism and biliteracy
○ Honors students who achieve high levels of reading, writing, speaking, and listening in multiple 

languages
○ Validates multilingual skills as an academic achievement, not just a personal trait

● Promote multilingual education
○ Encourages students to study and maintain additional languages throughout K–12 education
○ Elevates language learning as a priority within schools

● Value students’ linguistic and cultural assets
○ Recognizes home languages and cultural knowledge as strengths
○ Supports asset-based approaches for multilingual learners

● Prepare students for college, careers, and a global society
○ Signals to colleges and employers that graduates possess verified bilingual and intercultural skills
○ Supports workforce readiness in an interconnected world

● Provide an industry-recognized credential
○ DPI identifies the Seal as an official certification documenting bilingual proficiency on transcripts and 

diplomas



GLOBAL SCHOLARS 
Core Purposes

● Encourage Global Learning
○  To prompt students to recognize the value of global aspects in their education and pursue them across 

different subjects (arts, sciences, and humanities)

● Validate Student Achievement
○  To provide a state-certified credential that distinguishes students in college admissions and the job 

market by signaling maturity and a broad perspective

● Develop Competencies
○ To help students build the capacity to examine local and global issues, appreciate the worldviews of 

others, and take action for collective well-being



Questions
Contact 
Kelly Blum 
Student & Instructional Services Coordinator

Alexandra Nugent Timofeeva
Assistant Principal North High & ML Program Support

Rachel C. Ledezma  
Assistant Superintendent - Student and Instructional Services



C&I Attach #3 HOSA field trip









C&I Attach 4 FRC field trip









C&I attach 5 D.C. & Williamsburg field trip
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