TODAY WE FOLLOW
TOMORROW WE LEAD

East Mecklenburg High School

School Improvement Team (SIT)
Wednesday, 4 March 2026
6:00 - 7:00 pm

SIT MEETING MINUTES

Team Members

® Present: Mary Beth Ausman; Anette Carlock; Steve Drye; Stacy Feldstein; Nyasha Gopo; Devonya Govan-Hunt;
Vincent McGregor; Cynthia Shah-Khan; Isiah Williams
e Absent: Kathryn Heinen; Patricia Johnson; Lorree Riley; Danielle Stallings; Amy Witmer

Welcome and Introductions
® Meeting began at 6:00 pm via MS Teams.
e Principal Drye welcomed all attendees.

Meeting Schedule / Minutes

e Team reviewed the 2025 - 26 SIT Meeting Schedule along with the minutes from the 29 January 2026meeting.
e Minutes were unanimously approved.

School Improvement Plan Review
e Assistant Principal Willians discussed the School Performance Grade Tracker and how it is utilized in the school and
PLCs.
e He also discussed how the SPG Tracker is informing a shift in MTSS priorities as follows: 1) SPG; 2) Seniors; 3)
Attendance; and 4) Behavior

Visits + Special / Upcoming Events

e Principal Drye discussed recent special visits including:
o 1) avisit from Philadelphia educators to learn about Opportunity Culture and the CMS Teacher Leader
Pathway;
o 2) HSP-A Midyear Visit
e He also shared details about the 75th Anniversary Event scheduled for 17 April 2026 and invited team members to
publicize and attend.
e Principal Drye shared information about an upcoming School Choice Engagement Session to be held in the
auditorium on 30 March 2026 and invited members to attend.
e He also shared information about the upcoming staffing / hiring season as well as registration

Title IX Review
e Assistant Principal Williams provided a review of the Title IX process and current reporting.

Upcoming Events (shared):

® 3/20: Teacher Workday (CMS Required)
3/26: Capturing Kids’ Hearts (CKH) Traction Visit 2
4/2: Last Day of 3rd Quarter (47 days)
4/3: Teacher Workday (Optional)
4/6 - 4/10: SPRING BREAK
4/17: 75th Anniversary Event
5/25: Memorial Day
6/10: Last Day of 4th Quarter (42 days)
6/11: Teacher Workday (CMS Required)
6/12: Teacher Workday (CMS Required)




Closing / Next Meeting
e Meeting adjourned at 6:37 pm

® Next Meeting: Thursday, 26 March 2026 @ 6:00pm

All SIT meetings are open to interested parents or community members.

Teams: Click here to join the meeting

Meeting ID: 251 912 621 053

Passcode: AZvhds

Resources

SIT Meeting Dates 2023 - 24 (revised)

CMS SIT Handbook 2023 - 2024



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTE3ZGEzY2EtOGU2ZS00NjhhLWE5NzEtZTdkMGRmZjhiM2M1%40thread.v2/0?context=%7b%22Tid%22%3a%222fb36de5-296a-43c7-b5d2-ae73931f0aa3%22%2c%22Oid%22%3a%226a06b23a-15fb-4e14-92e7-4e8d3a944149%22%7d
https://docs.google.com/document/d/1euLyA7F2bTG2-OI_gYwIwcQXhs-LtEoxDU8GeGnP5r8/edit
https://docs.google.com/document/d/18UzeB4P29NEMaCzQ-gUpCgbEzO0axNhCPcQFlMYUHaY/edit
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