
CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES 
Regular Meeting 

Tuesday, February 17, 2026, 6:30 p.m. 
 
The meeting was called to order at 6:30 p.m., by President Nealy in the Conference Room of the Carman-
Ainsworth Administration Building. 
 
Members Present: Gary Cousins, Mary Margaret Gleason-Gidcumb, La Cracha Handy, Lisa Koegel, Gloria 

Nealy 
 

Members Absent: James Johnson, Katina Wilborn, Riley Dawson, SaNiya Wells 
 
Others Present: Superintendent Ryan, Russ Parks, Adrienne Nathan, Bob Hetherton, Detra Fields, 

Charles LaClear, Jennifer Thornton, Katherine Hamadeh, Jessica Mathews, Emily 
Aldridge and other guests 

 
President Nealy led the Pledge of Allegiance and Gary Cousins recited the mission statement. 
 
RECOGNITIONS AND PRESENTATIONS 
 
Carman-Ainsworth High School Student Recognition 
 
Mr. LaClear introduced Ms. Jessica Mathews, AP African American History teacher at Carman-Ainsworth High 
School. Together, they provided a brief overview of the AP African American History program and recognized 
six outstanding students who took the initiative to coordinate the first-ever Black Student Forum at Carman-
Ainsworth High School. 
 
Mr. LaClear then introduced the following students in attendance, providing each the opportunity to address the 
Board and speak about the success and impact of their interactive student forum: 
 
Miss Madison Sims – 12th grade 
Miss Mckenzie Sims – 12th grade 
Mr. Tristian Patton – 11th grade 
Miss. Tania Walker – 12th grade 
Miss. Rylie Howard-Coolin – 12th grade 
Mr. Amere Mason – 12th grade 
 
Superintendent Ryan congratulated the students and thanked them for their dedication, leadership, and 
commitment to Carman-Ainsworth High School. 
 
Carman-Ainsworth High School Continuous Improvement Report 
 
Superintendent Ryan introduced Mr. LaClear, who along with Mrs. Katherine Hamadeh, Dual Enrollment and 
Assessment Coordinator and Mrs. Jennifer Thornton, Assistant Principal, presented the Carman-Ainsworth High 
School Continuous Improvement report. Topical areas presented included: 
 

• District Goals – Michigan Integrated Continuous Improvement Process (MICIP) 
o GOAL 1 – ELA – 65% of students will score at or above norm mean RIT (Rasch Unit) score by 

year end 2027 
o GOAL 2 – Math – Students will grow by 25% on their fall to winter NWEA by year end 2027 
o GOAL 3 – Whole Child – Referrals will be reduced by 25% by year end 2027 

 
• Building Goals - MICIP 

o GOAL 1 – The percentage of 9th–11th grade students meeting their year-end growth goal on 
NWEA Reading will increase by at least 10% each year through 2026-2027 



o GOAL 2 – The percentage of 9th–11th grade students meeting their year-end growth goal on 
NWEA Math will increase by at least 10% each year through 2026-2027 

o GOAL 3 – Focus is on increasing student attendance; goal is that within 5 years, 80% of students 
in grades 9th–12th will attend school at least 90% of the time 
 

• GOAL 1 - ELA Strategies 
o Language Arts Lab 
o Advisory Tier I reading interventions 
o Reading Intervention Small Groups 

 
• GOAL 2 – Math Strategies 

o Math Lab 
o Block Algebra I 
o ALEKS 

 
• GOAL 3 – Whole Child 

o Coordination between MINGA and PPSC 
o Letters home for absenteeism 
o iWellness Data 
o Targeted intervention team for caseload of students 

 
An opportunity was provided for questions and answers throughout; discussion ensued.  
 
Superintendent Ryan voiced appreciation for the work of the Continuous Improvement team at Carman-
Ainsworth High School. 
 
PUBLIC COMMENTS  
 
President Nealy inquired if any individuals wished to address the Board. There were none. 
 
STAFF REPORTS 
 
Bond Projects 
 
Mr. Parks provided an updated timeline for the Summer Projects bid, which was originally due on February 17, 
2026. Due to the extended bid due date, a special Board meeting will be required on February 26, 2026, at 8:00 
a.m. for consideration of the bid recommendation and possible acceptance. 
 
COMMITTEE REPORTS 
 
Mrs. Koegel shared a summary of the District Curriculum Committee (DCC) meeting. She reported that a 
curriculum proposal, STEM Robotics, will be presented at the March 3, 2026, Board meeting for consideration. 
She also noted that two additional proposals, My World Interactive Social Studies and Amplify–Core Knowledge 
Language Arts, were presented to the committee for review and consideration.  
 
BOARD GENERAL DISCUSSION 
  
President Nealy asked if the members had any items for general discussion. There was no response.  
 
The business portion of the meeting was called to order at 7:16p.m. 
 
ADDITIONS TO THE AGENDA 
 
There were no additions. 
 



SECRETARY'S REPORT 
 
Motion by Koegel, supported by Gleason-Gidcumb, to dispense with the reading of the minutes of the Regular 
Meeting of February 3, 2026, and that they be approved as presented. 
 
Motion unanimously carried. 
 
TREASURER’S REPORT 
 
Motion by Handy, supported by Cousins, to approve the Treasurer's Report as presented and authorize payment 
of bills, as follows: 
 
General Fund, Food Service, Community Education, and Athletics 
Checks #106786-106832 dated January 10, 2026 – January 31, 2026 
**Checks #106831 Misprint/Void 
 
General Fund ..................................................... $438,917.95 
Late Print: 106851, 106853, 106854, 106855, 106918,... $-58,856.71 
106860, 106865, 106872, 106879, 106880, 106885 
Food Service ........................................................ $21,183.84 
Community Education ........................................... $8,311.53 
Grand Total ...................................................... $409,556.61 
 
Building & Site 
NA 
 
Capital Projects 
Checks #000050-000052 
Dated January 10, 2026 – January 31, 2026 ..................... $72,471.62 
 
Community Education 
NA 
 
Purchase Order Checking 
NA 
 
Merchant Detail Report 
PNC Bank Purchasing Cards 
Dated December 5, 2025 – January 5, 2026 ..................... $21,242.36 
 
Payroll 
January 2, 2026 ............................................... $1,022,092.56 
January 16, 2026 ................................................ $989,505.43 
January 30, 2026 ............................................. $1,110,172.63 
 
Motion unanimously carried. 
 
PERSONNEL ITEMS 
 
Acceptance of Resignation 
 
Motion by Cousins, supported by Gleason-Gidcumb, that the Board of Education accept the resignations for the 
employee listed below, as recommended by Superintendent Ryan: 
 

Name Current Status Effective Date 
Laura Rumble Elementary Teacher 1/29/26 



Motion unanimously carried. 
 
OLD BUSINESS 
 
There was none. 
 
NEW BUSINESS 
 
There was none. 
 
ITEMS FROM ADMINISTRATORS AND TRUSTEES 
 
Administrators highlighted the high school’s progress in fostering positive relationships between students and 
staff. Updates were provided on the new math initiative, Math Corps, the timeline and activities for Project 
SEARCH, and the availability of new staff support resources. Board members commended the students who 
attended the meeting for their initiative in organizing the student forum and acknowledged the high school’s work 
on the Continuous Improvement Report. Members also shared their anticipation for the upcoming Michigan 
Association of School Boards (MASB) presentation on Thursday, February 19, and emphasized the need to begin 
brainstorming ways to enhance the district’s perception within the community. 
 
ADVANCED PLANNING 
 
Board of Education Student Discipline Subcommittee Meeting, February 24, 2026, 5:30 p.m., Carman-Ainsworth 

Administration Building 
Board of Education Special Board Meeting, February 26, 2026, 8:00 a.m., Carman-Ainsworth Administration 

Building 
Board of Education Meeting, March 3, 2026, 6:30 p.m., Carman-Ainsworth Administration Building 
Board of Education Student Discipline Subcommittee Meeting, March 17, 2026, 5:30 p.m., Carman-Ainsworth 

Administration Building 
 
SUGGESTED AGENDA ITEMS 
 
 Superintendent Evaluation 
 Regular Instruction, Curricular, and Assessment Topics 
 Year’s Growth Data 
 Continuous Improvement Monitoring 
 
ADJOURNMENT  
 
President Nealy declared the Regular Meeting adjourned at 7:33 p.m. 
 
 
 
 

__________________________________ 
    Lisa Koegel, Board Secretary 
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