
Scenario 12: Repurpose vacant facilities for 
early childhood, PACE, DAEP, and other uses
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● The layout of Windermere ES facility lends itself to multiple shared 
uses, keeping a building within use by the district. Some construction 
work may be required to separate the campus for the following:  

○ Opportunity Center (DAEP) at Windermere improves the 
quality of the facility for current DAEP students.

○ PACE at Windermere.
○ Child care program at Windermere.
○ Extended Day Program Offices at Windermere.

● Relocate Aramark to the current PACE campus to achieve greater 
district efficiency.

● Relocate PfISD Central Warehouse to the current Opportunity Center 
(DAEP).

Details & Rationale

● Pflugerville ISD to explore repurposing surplus facilities and land for 
any operational facility that becomes vacant as a result of this draft 
scenario.

Long-Term Considerations
Annual Net Operating Impact:

TBD
Proposed Implementation Year: 2028-29


