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1. Schedules 

1.0. Design-Build Procurement Schedule 
The District intends to complete the Design-Build Team selection process and execute an Agreement in 
a timely manner. The following is the anticipated schedule for the procurement and design related to this 
project. The dates indicated for design and construction are preliminary and may be adjusted after the 
project team has evaluated project scheduling. 

Phase Date Selection Process 

PRC Jan 15, 2026 PRC Application Due 

PRC Feb 26, 2026 PRC Presentation/Approval 

Step 1: RFQ Mar 5, 2026 RFQ 1st Advertisement 

  Mar 12, 2026 RFQ 2nd Advertisement 

  Mar 19, 2026 Pre-RFQ Meeting held over zoom at 3:00pm 

  Mar 26, 2026 Last Day to Submit RFQ Questions, 5:00pm 

  Apr 8, 2026 Statement of Qualifications Due at 12:00pm 

Step 2: RFP Apr 10, 2026 Notification of Shortlisted Finalists 

  April 14, 2026 RFP Issued 

  Apr 21, 2026 Site intro meeting with finalists  
(Virtual site walks) 

  Apr 23, 2026 Last Day to submit RFP questions 
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  May 5, 2026 RFP Submittal Due at 12:00pm 

  May 5-7, 2026 Interactive Meetings 

  May 19, 2026 Public Opening of Fee Proposal at 2:00pm 

  May 20, 2026 District Notification of Selected Finalist 

Contract Jun 23, 2026 Board approval of Contract 

  Jun 30, 2026 Execute Design-Build Contract 

 

1.1. Design and Construction Schedule 

It is anticipated that procurement will start in March of 2026 with the first construction work beginning in 
the Winter of 2026 and completing by September of 2028. The following are tentative targets. 

Phase Start End 

ESD Design-Build Prep & PRC Process December, 2025 March, 2026 

Design Builder Procurement March, 2026 June, 2026 

Preconstruction, Discovery, & Design phase July, 2026 December, 2026 

Phased Construction (during major breaks) December, 2026 September, 2028 

Major Breaks include: 
Summer 2026 - August 3rd through September 30* 
Winter 2026 - December 21st through January 3rd 

Spring 2027 - April 5th through April 9th 
Summer 2027 - June 21st through September 6th* 
Winter 2027 - December 20th through January 1st 

Spring 2028 - April 3rd through April 7th 
Summer 2028 - June 26th through September 5th* 

* Boiler shutdowns may occur earlier depending on weather 

 Closeout & Warranty September, 2028 September, 2029 

 

2. Request for Qualifications - PDB Services 

The Edmonds School District is requesting Statements of Qualifications to provide Progressive Design-
Build (PDB) for its District Wide Boiler Upgrades Project. Statements of Qualifications Electronic 
submittal are due as indicated on the project schedule, by email to Jamess@edmonds.wednet.edu. 
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Send ONE hard copy the same day via standard mail. There will be an optional project information 
meeting as indicated on the project schedule via Zoom 
https://edmondsschools.zoom.us/j/4378002548?pwd=SjRzd01OTjdrR3lkQzU2RlBMQXpo
Zz09&omn=81372237190&jst=2 
 
You can see the RFQ on the District website at:  
https://www.edmonds.wednet.edu/our-district/capital-projects/qualifications-proposals-
bids or call Sharon James, CPO Support Technician, (425) 431-7163. Questions regarding the RFQ 
are due as indicated on the project schedule. Please check the District website frequently for Addenda 
to the RFQ which will be published only on this website. The District has tentatively scheduled 
interactive meetings for the week of May 5 – 7, and the opening of formal fee proposals as indicated on 
the project schedule which will be confirmed during the RFP process. 

2.1. General Information 
Edmonds School District (ESD or District) is soliciting Statement of Qualifications (SOQ) from qualified 
Design-Build Teams (which may include joint ventures) to provide Design-Build services for the design 
and construction of the District Wide Boilers. The delivery method will be the Progressive Design-Build 
contracting method. The Design-Build Team and the selected design team will be tasked with a full range 
of design services and deliverables to describe the project for purposes of negotiation of a Guaranteed 
Maximum Price (GMP), permit review, subcontracting, construction, commissioning, performance 
guarantees and other aspects of scope and terms sufficient to complete the project as required for use 
and occupancy by the District.  

Overall project design scope for the Design-Build Team may include, but is not limited to, survey, evaluate 
and verify existing conditions, design; cost estimating; value analysis; constructability analysis; 
scheduling/ phasing; submitting for and obtaining required jurisdictional inspections, approvals and 
permits; subcontractor buy-out/bidding; materials and equipment procurement; subcontractor & supplier 
scheduling and coordination; building repairs and renovations; materials testing; mechanical system 
replacement, obtaining required jurisdictional construction related inspections/approvals and obtaining 
required jurisdictional approvals for the District’s occupancy and use of the facilities. 

Construction work required of the Design-Build Team may include, but is not limited to, site investigations; 
demolition of existing facilities and associated finishes; upgrades to existing utilities to support new boiler 
system; modifications to existing architectural, structural, electrical, and HVAC systems to support new 
Plumbing system; material abatement; specialty equipment; interior finishes and repairs and exterior 
finishes and repairs; commissioning and start up; operational training and all other work required to 
complete the boiler replacement. 

2.0.  Reasons for Using the Design-Build Delivery 
The District is utilizing the Design-Build alternative public works contracting procedure authorized under 
chapter 39.10 RCW. This project delivery method is appropriate for this project because it provides 
greater innovation and efficiency between the designer and builder. Progressive Design-Build delivery 
also provides significant savings in project delivery time. 

2.1. Project Description 
The District Wide Boilers project is located within Edmonds School District which spans multiple 
jurisdictions in Washington, Snohomish County, City of Lynnwood, City of Brier, City of Mountlake 
Terrace, and City of Edmonds. The buildings were constructed between 1954 & 2000. The projects will 
be primarily located in the main boiler rooms at each site, but may also impact electrical rooms, 
mechanical spaces, other miscellaneous downstream systems and sites. It is anticipated that most of the 

https://www.google.com/url?q=https://edmondsschools.zoom.us/j/4378002548?pwd%3DSjRzd01OTjdrR3lkQzU2RlBMQXpoZz09%26omn%3D81372237190%26jst%3D2&sa=D&source=calendar&ust=1772481120398026&usg=AOvVaw2WtoP4gJNpnrjPJNBEoVkh
https://www.google.com/url?q=https://edmondsschools.zoom.us/j/4378002548?pwd%3DSjRzd01OTjdrR3lkQzU2RlBMQXpoZz09%26omn%3D81372237190%26jst%3D2&sa=D&source=calendar&ust=1772481120398026&usg=AOvVaw2WtoP4gJNpnrjPJNBEoVkh
https://www.edmonds.wednet.edu/our-district/capital-projects/qualifications-proposals-bids
https://www.edmonds.wednet.edu/our-district/capital-projects/qualifications-proposals-bids
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work will take place over school breaks, when heating is not required and outside school and community 
use hours. 

Project site locations are:  

• Brier Elementary School, (BRE), 3625 232nd St SW, Brier, WA 98036 
• Brier Terrace Middle School, (BTM), 22200 Brier Rd, Brier, WA 98036 
• Chase Lake Elementary School, (CLE), 21603 84th Ave W, Edmonds, WA 98026 
• Edmonds-Woodway High School, (EWH), 7600 212th St SW, Edmonds, WA 98026 
• Hilltop Elementary School, (HTE), 20425 Damson Rd, Lynnwood, WA 98036 
• Hazelwood Elementary School, (HWE), 3300 204th St SW, Lynnwood, WA 98036 
• Meadowdale Elementary School, (MDE), 6505 168th St SW, Lynnwood, WA 98037 
• Meadowdale High School, (MDH), 6002 168th St SW, Lynnwood, WA 98037 
• Martha Lake Elementary School, (MLE), 17500 Larch Way, Lynnwood, WA 98037 
• Woodway Campus, (WWC), 23200 100th Ave W, Edmonds, WA 98020 
• Woodway Elementary School, (WWE), 9521 240th St SW, Edmonds, WA 98020 
• Seaview Elementary School, (SVE), 8426 188th St SW, Edmonds, WA 98026 
• Terrace Park Elementary School, (TPE), 5409 228th St SW, Mountlake Terrace, WA 98043 

The intent is to deliver the project by utilizing the Progressive Design-Build delivery method as authorized 
by RCW 39.10. It is the Owner’s intent to hire a highly qualified Design-Build Team (Contractor and 
Designer) to collaborate with the District staff and consultants. The project would start with Phase 1 
establishing the Design scope, cost estimate and overall schedule. With the approval of Phase 1, the 
Phase 2 Design Services would commence, followed by negotiation of the GMP including Final Design, 
Permitting and Construction of the Work. 

The 2024 Levy and Bond funds this project. The preliminary budgeted, combined design and construction 
cost for the project (Owner’s MACC) is approximately $9,500,000 with a total project budget of 
approximately $12,000,000 which includes sales tax. Edmonds School District reserves the right, at its 
sole discretion, to increase/decrease the project budget and scope and/or revise the duration/schedule 
for the contract work. 

The District intends to select a highly qualified Design-Build Team who will work with the District’s project 
team to program, design and construct a project that will meet the District’s programmatic requirements, 
available budget and intended project schedule for the facilities. 

Other intended project characteristics include: 

• Create a design that provides a safe and secure environment for learning, teaching, working, 
athletics and recreation. 

• Equipment which is energy/resource efficient, easily maintained and can provide a minimum of 
30 years serviceability with a reasonable life-cycle cost.  

• Facility design that accommodates and encourages public use of the facilities when school is 
not in session. 

• Design that is aligned with the fixed project budget and can be constructed within the schedule 
identified for the project. 

• Acceleration of overall project schedule and identification and execution of value-add scopes 
within the project budget. 

Generally, the District’s team intends to work with the selected Design-Build Team to optimize the 
functionality, efficiency and value of the facilities for both the District and the community. 
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2.2. Pre- Submittal Project Information Meeting 

The project information meeting will be a Zoom invite to all prospective Design-Builders. Refer to 
Section 1.0 – Design-Build Procurement Schedule for the date and time. 
 
Link: 

https://edmondsschools.zoom.us/j/4378002548?pwd=SjRzd01OTjdrR3lkQzU2RlBMQXpo
Zz09&omn=81372237190&jst=2 
Prospective Design-Build Teams are strongly encouraged to attend the pre-submittal virtual Project 
Information Meeting. The intent of the meeting is to provide information about the project and to assist 
the candidate’s understanding of the requirements of the RFQ and the District. Prospective candidates 
are encouraged to submit questions prior to the pre-submittal meeting to enable the District to prepare 
responses. All questions or comments must be submitted to the District’s designated contact, Sharon 
James, via email at Jamess@edmonds.wednet.edu and will be answered via addenda. 

2.3. Qualifications Required 

 Design-Build Teams desiring to submit their SOQ for this project will be required to demonstrate 
appropriate qualifications in one, or a combination of, the following types for projects that are of a 
similar or greater complexity, size, scope and value to this project:  

•  Design-Build project delivery, or a similar alternative delivery method per requirements of RCW 
39.10 

• K-12 Boiler and HVAC system Replacements and Installations 
• Other Public Facility MEP Replacements 

 Design-Build Teams must also successfully demonstrate their ability to meet the selection criteria 
outlined elsewhere in the RFQ/RFP documents. 

The Design-Build Team shall provide competent, experienced staff with consistency from design 
through completion of construction. It is preferable that the proposed staff can demonstrate adequate 
experience in mechanical system design/construction and experience with the Progressive Design-
Build project delivery method. That staff shall include, but is not limited to, the following key Design-
Build team members: 

• General Contractor Design-Build Project Executive 
• General Contractor Design-Build Project Manager 
• Cost Estimator 
• Project Accountant (Project Controls) 
• Project Engineer (Construction support) 
• Mechanical Subcontractor Lead 
• Mechanical Superintendent  
• Lead Mechanical Engineer 

In addition to the staff listed above, the Design-Build Team shall supplement their teams as they 
believe it is necessary to successfully execute the work, including the design and engineering team. 
These staff members shall be either employees, subcontractors or consultants of either the contractor 
or design firm. 

2.4. Reference Checks 

The District reserves the right to conduct reference checks for the Design-Build Team or its team 
members at any point during the procurement process. In the event that information obtained from the 
reference checks reveals concerns about the Design-Build Team or a team member’s past performance 

https://www.google.com/url?q=https://edmondsschools.zoom.us/j/4378002548?pwd%3DSjRzd01OTjdrR3lkQzU2RlBMQXpoZz09%26omn%3D81372237190%26jst%3D2&sa=D&source=calendar&ust=1772481120398026&usg=AOvVaw2WtoP4gJNpnrjPJNBEoVkh
https://www.google.com/url?q=https://edmondsschools.zoom.us/j/4378002548?pwd%3DSjRzd01OTjdrR3lkQzU2RlBMQXpoZz09%26omn%3D81372237190%26jst%3D2&sa=D&source=calendar&ust=1772481120398026&usg=AOvVaw2WtoP4gJNpnrjPJNBEoVkh
mailto:Jamess@edmonds.wednet.edu
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or ability to successfully perform the contract to be executed based on this RFQ, the District reserves the 
right, at its sole discretion, to determine that the team is not qualified and to remove them from 
consideration.  

In the case that this takes place following completion of the scoring and prior to an executed Agreement, 
the District may select to terminate negotiations and enter negotiations with the next highest-ranked team 
whose reference checks validate the ability of that Design-Build Team to successfully perform the Work 
to be executed based on this RFQ. 

In conducting reference checks, the District may include itself as a reference if the team has performed 
past work for the District, even if the team did not identify the District as a reference. Likewise, the District 
reserves the right to check references for the Design-Build Team from others even if they were not 
identified as references in the submitted proposal. 

2.5. Design Build Evaluation and Award Process 

The District intends to contract for Design-Build services based on a combination of qualifications: 
proposed project approach, the team’s ability & capacity to complete the work and limited pricing criteria 
using a competitive selection process in accordance with RCW 39.10. All teams submitting proposals 
must be registered by the Washington State Department of Labor and Industries in accordance with RCW 
18.27.020. 

Prospective Design-Build Teams are responsible for all costs of preparing and submitting qualifications 
and participating in the Design-Build Team Request for Qualifications process. Submittal and evaluation 
criteria have been developed to avoid the need for detailed design and cost estimating as a part of the 
submittal and procurement process. SOQs and Proposal documents submitted will remain the property 
of the District and shall not be returned to the submitters. 
The District reserves the right to reject any or all submittals of SOQs and Proposals and to waive 
informalities or non-material irregularities in the SOQs and Proposals received. The process for selection 
of the Design-Build Team, negotiation of the GMP, award of the Design-Build contracts, and payment for 
Pre-construction Services is anticipated to be as follows: 

2.5.1. Eligibility 

Qualified teams interested in being considered for selection as the Design-Build Team may submit their 
Statement of Qualifications and, if shortlisted as a Finalist, submit a Proposal in accordance with the 
submittal requirements set forth in the RFQ and RFP. 

2.5.2. Process Summary 
The solicitation process will be a two-step process. The first step will be the RFQ Stage where interested 
Design-Build Teams will submit their Statement of Qualifications. The second step will be the RFP Stage 
where shortlisted Design-Build Finalists will be invited to attend a site overview, take part in an Interactive 
Meeting with the District’s selection committee, and submit their Proposal and Fee Proposal in response 
to an RFP (to be issued.). The District reserves the right to conduct an additional interview if it chooses. 
Design-Build Teams submitting a response to the RFQ will be evaluated by a District appointed selection 
committee, based on the evaluation criteria which is set forth in this RFQ. CPO Leadership, the D-B 
Consultant, and Facilities Leadership comprises the District’s selection committee. 

The selection committee will score the qualifications received, based on the evaluation criteria identified 
in this RFQ, and will shortlist the Design-Build Teams with the highest score and invite those teams to 
advance to the RFP Stage. 
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During the RFP Stage, with the submittal of Proposals, each Design-Build Finalist will have an opportunity 
to take part in an Interactive Meeting with the District’s selection committee. The purpose of the 
Interactive Meeting is to allow the prospective Design-Build Team to interact with the Districts’ team to 
demonstrate collaboration, creativity and overall knowledge of this project type. Since the selection 
process emphasizes qualifications, project approach, capacity/ability to complete the work and limited 
pricing criteria, finalists are discouraged from presenting pre-prepared detailed, project-specific design 
concepts, detailed pricing, 3-D models, renderings, or other design or estimating intensive efforts as part 
of the Interactive Meeting. Such information presented during the Interactive Meeting will be 
considered inappropriate. 

Just prior to or at the Interactive Meeting the District will present a real project challenge to the proposing 
team(s). The meeting will be an interactive working session where the Proposer and the District work 
together to resolve the challenge. Teams will be scored on their communication skills, collaboration, 
coordination, creativity, technical knowledge and overall problem-solving abilities. Proposers should treat 
this interactive meeting as if it were the first project meeting to gather information and resolve next steps 
for this limited scope of the actual project. Information will be proprietary during the procurement process 
and 
may or may not be applied to the actual project. 

Following the Interactive Meeting, the selection committee will score the team’s performance in the 
Interactive Meeting and Proposals according to the criteria set forth in the RFP and identify the most 
highly qualified Design-Build Team based on total cumulative scoring. A summary statement of the 
selection will be provided to Proposers within two business days of the notification per RCW 39.10.330(6). 

The responsive Design-Build Team with the highest total score (SOQ + (Interactive Meeting & Proposal) 
+ Fee Proposal), will be identified as the “most highly qualified” and selected to enter into contract 
negotiations with the District for a Phase 1 Design Services Agreement. If the District and the highest 
scoring Design-Build Team cannot agree on terms for this Agreement, the District may, at their sole 
discretion, terminate negotiations with that Design-Build Team and enter negotiations with the next 
highest scoring Design-Build Team. 

In the event that only one responsive Solicitation of Qualifications and/or Proposal is received at the dates 
and times noted herein, or as modified by subsequent addenda, the District reserves the right, at its sole 
discretion, to either proceed with the procurement process with the single respondent; cancel the RFQ 
and/or RFP and procurement process; or reschedule the due date and time for the RFQs and/or 
Proposals and the procurement process.  

The District reserves the right, at its sole discretion, to reject any and all proposals and/or cancel this 
RFQ and/or RFP at any time for any reason. If the District does so, it shall provide the reasons for rejection 
or cancelation in accordance with RCW 39.10. 

2.5.3. Contracting Process and Form of Agreement 

Project delivery will be a Design-Build contracting method utilizing a multi-phase agreement process. 
Samples of the Agreements and General Conditions documents will be provided. 

2.5.4. Price Negotiations 
It is anticipated that negotiation of the price to complete (Investigative work, preliminary design of Phase 
1 and procurement of any equipment or long lead items) Design-Build Team and District shall come to a 
mutual agreement that Phase 1 services have progressed to a point where conceptual/schematic design 
documents have been developed to a point that they are adequate to negotiate a price to complete the 
work. The Design-Build Team’s price proposal to complete the Work shall include an “open book”, 
transparent tabulation for the design fees to complete the design, including a list of deliverables and a 
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schedule for completion of the work that is tied to the required permitting, bidding, construction and close-
out schedule of the project. The Design-Build Team’s price proposal to complete the Work shall also 
include an “open book”, transparent cost estimate for the materials, labor, overhead and profit to construct 
the project. The price proposal for construction shall clearly identify any allowances for work that is not 
yet detailed enough to be estimated in a detailed manner and/or contingencies for latent/unforeseen 
conditions or other issues that the Design-Builder deems appropriate. The price proposal for construction 
shall include a construction contingency, percentage/amount to be negotiated by District and Design-
Builder, to be utilized for unforeseen conditions that may arise during construction. The use of this 
construction contingency must be approved by both the Design-Builder and the District prior to related 
work taking place. Remaining contingency at the end of the project will be returned, in full, to the District. 
These items will be reviewed, revised, approved as part of the price negotiation process, and will be 
attached to the Amendment/Agreement. 

If, at any time, the District and the Design-Builder are unable to agree on a satisfactory price for 
completing the project that the District determines to be fair, reasonable, and within the available budget, 
a schedule to complete the project or the scope and character of the project, the District may, at its sole 
discretion, terminate the Agreement and not proceed to execute the remaining project scope with the 
Design-Builder.  

Should the District choose to cancel the negotiations upon failure to achieve an Amendment/Agreement 
on the budget to complete the Work, such cancellation will be effective upon issuance of written 
notification to the Design-Builder. In such case, the Design-Builder will not be reimbursed for time and 
effort related to the price negotiations. 

In the case where the parties are not able to reach an Amendment/Agreement to complete design and 
construct the project and the contract is terminated, the District will maintain ownership of and has the 
rights to use the design developed during Phase 1 services and reserves the right, at its sole discretion, 
to either cancel the project, move forward with the project utilizing the services of another Design-Builder 
or to move forward with the project through a General Contractor/Construction Manager, Design-Bid-
Build delivery process or in any other way that it deems appropriate. 

2.6. RFQ / RFP Submittal Requirements and Submittal Deadline 
All RFQ and RFP responses shall be submitted to the District’s designated contact, Sharon James, via 
email. Submittals must be submitted prior to the date/time deadline indicated in RFQ Section 1. The 
District will consider the email receipt time stamp as evidence of the actual receipt of the proposal. 
Confirmation of receipt will be provided. 

2.6.1. Submittal Delivery 
The solicitation process will be a two-step process. The first step being the submittal of Design-Build 
Team Statement of Qualifications (SOQ). The second step will be written proposals and an Interactive 
Meeting with short-listed Design-Build Team Finalists, followed by the submittal of a Fee Proposal. The 
following items shall be submitted:  

Step 1 - Statement of Qualifications: 

In response to the RFQ, interested Design-Build Teams shall send their SOQ to the District’s designated 
contact, Sharon James, via email. Each Design-Build Team’s SOQ must include a Table of Contents (not 
included in maximum page count of the SOQ) and be organized by sections corresponding to the 
numbering, criteria and order identified in the RFQ (Section 2). SOQs shall be limited to 15 pages in 
length (minimum 11-point font). Excluding the cover letter, resumes, cover page, and dividers. As detailed 
in Section 3 below. 
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Incomplete submittals and/or submittals that are not received by the time and date noted in Section 1.0 - 
Design-Build Procurement Schedule, will be considered non-responsive and may not be 
reviewed/evaluated. 

 

Step 2 – Proposal and interactive Meeting: 

Shortlisted Design-Build Finalists who are invited to submit a Proposal, may submit a Proposal in 
response to the RFP for Design-Build Services. Proposals received from Design-Build Teams who were 
not invited to submit an RFP as finalists will be considered non-responsive and will not be reviewed and 
scored. 

Proposal shall be submitted to the District’s designated contact, Sharon James, via email. Each Finalist’s 
Proposal must include a Table of Contents (not included in maximum page count of the proposal) and 
be organized by sections corresponding to the numbering, criteria and order identified in the RFP (Section 
3). Proposals shall be limited to the requirements set forth in the Request for Proposals document sent 
to Shortlisted teams. 

Incomplete Proposals and/or Proposals that are not received by the time and date noted in Section 1.0 - 
Design-Build Procurement Schedule, will be considered non-responsive and may not be 
reviewed/evaluated. 

Any proposal that fails to meet the deadline or delivery requirements may be rejected and returned to the 
Design-Build Team without having been opened, considered, or evaluated. 

Any other contact with District’s staff, or Design-Build Consultant regarding this RFQ or the RFP, other 
than communications identified in Section 2.8.9 is strictly prohibited. Design-Build Teams violating this 
prohibition may be disqualified from competition. 

Following receipt of the proposals the teams will participate in scheduled interactive meetings with the 
District. 

Step 3 - Formal opening of Fee Proposal: 

Fee proposal should be submitted on the proper form in person to the Edmonds School District 
Educational Services Center 20420 68th Ave. W by the date and time identified in Section 1.0 - Design-
Build Procurement Schedule. Fee Proposals will be opened and recorded publicly immediately following 
the submittal deadline. 

2.6.2. Final Scoring and Award 

Final Scoring will be an aggregate score of Step 1, Step 2, and Step 3. The contract will be awarded to 
the Design-Build Team with the highest overall scoring at the end of all 3 steps. 

2.6.3. Cancellation of RFQ / RFP or postponement of submittal Due Date and Time 

The District reserves the right to cancel this RFQ and/or RFP at any time. The District also reserves the 
right to change the date and time for receiving submittals prior to the date and time established for 
submittal. 

2.6.4. Cost and Return of Submittals 
The Prospective Design-Build Team is responsible for all costs of preparing and submitting a Statement 
of Qualifications and/or Proposal and participating in the Design-Build Team selection process. Submittal 
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documents will remain the property of the District and shall not be returned. Shortlisted teams who 
attend the interactive meeting who are not awarded a contract will be receiving a $1,500 
honorarium per RCW 39.10.330. 

2.6.5. Collusion or Improper Contact 

The pre-submittal conference, site intro meeting, and the Interactive Meetings shall be the only 
opportunity for candidates to speak directly with representatives of the Owner and its Design-Build 
Consultant regarding the Project and the Design-Build Team selection process. Any other contact with 
Owner’s staff, or Design-Build Consultant regarding this RFQ or the RFP, other than communications 
identified in Section 2.8.9 is strictly prohibited. Design-Build Teams violating this prohibition may be 
disqualified from competition. 

2.6.6. Public Disclosure of Submittals 
Submittals and documents received by the District in response to this RFQ/RFP and Design-Build Team 
selection are public records subject to Chapter 42.56 RCW, the Public Records Act. Design-Build Team 
should clearly identify in their submittals and documents any specific information that it claims to be 
confidential or proprietary. After a decision to award the contract has been made, the submittals will be 
available for inspection by the public. 

If the District receives a Public Records Act request to view the information marked confidential or 
proprietary in a Design-Build Team’s submittal following an award, the District’s sole obligation shall be 
to endeavor to notify the Design-Build Team(1) of the request and (2) of the date upon which such 
information will be released to the requester unless the Design-Build Team obtains a court order to enjoin 
that disclosure pursuant to RCW 42.56.540. If the Design-Build Team fails to timely obtain a court order 
enjoining disclosure, the District will release the requested information on the date specified. 

2.6.7. Non-Disclosure Obligation 

Any data provided by the District to the Design-Builders, either before or after Contract award, shall 
only be used for its intended purpose. Design-Builders and their team members shall not utilize nor 
distribute District provided data, in any form or for any other purpose, without the express written 
approval of the District. 

2.6.8. Addenda 

If at any time, the District revises, deletes, clarifies, or otherwise modifies the RFQ or RFP, the District 
will issue a written Addendum via email. 

It shall be the Design-Builder Team’s responsibility to obtain, read and address the addenda information 
in their qualifications or proposal. (Refer to the dates indicated in Section 1.0 for specific related to posting 
of addenda.) The Design-Build Team shall acknowledge receipt of addenda in the Letter of Interest 
portion of their SOQs and in the Fee proposal form of their Proposal. 

2.6.9. Questions, Comments, and Interpretation of the RFQ or RFP 
All questions and communications should flow through the District’s designated contact, Sharon James. 
Please do not contact the District directly. (Refer to the dates indicated in Section 1.0 for specific 
deadlines for questions and comments.) 

There are generally two types of questions. One involves directing the question to the specific section of 
the RFQ or RFP where the answer may be found. The second type of question involves clarifying or 
interpreting parts of the RFQ or RFP. Response to the second type of question will be conveyed to all 
RFP holders of record via email addenda. (Refer to the dates indicated in Section 1.0 for specifics related 
to the posting of addenda.) 

http://app.leg.wa.gov/RCW/default.aspx?cite=39.10.330
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Any information modifying the RFQ or RFP will be furnished solely by written addendum. Oral 
interpretations, explanations, or instructions related to the RFQ or RFP will be avoided. Oral 
interpretations, explanations, or instructions are not binding. 

Communications concerning the RFQ or RFP other than through the process as indicated above may 
cause a prospective Design-Build Team may be disqualified. 

2.7.  Design-Build Team Responsibilities 
The Design-Build Team submitting a Proposal shall have the following registrations, approvals, and 
coverages in effect when submitting the Proposal: 

• Registration with the Washington State Department of Labor and Industries in accordance with 
RCW 18.27.020. 

• UBI Number. 
• Industrial Insurance (worker’s compensation) coverage for the bidder’s employees working in 

Washington as required in RCW Title 51. 
• Washington Employment Security Department Number as required in RCW Title 50. 
• Washington Department of Revenue State Excise Tax registration number as required in RCW 

Title 82. 
• Eligibility for bidding on any public works contract under RCW 39.06.010 or RCW 39.12.065(3). 
• Ability to satisfy the bidder responsibility criteria in RCW 39.26.160(2). 

 
2.8. Apprenticeship, OMWBE, PWSBE and Local Business Utilization 

Apprenticeship: Mandatory apprentice utilization must comply with local, and state requirements and 
requirements published by the Department of Labor & Industries, Apprenticeship Program at 360-902-
5320 to obtain information on apprenticeship programs. 

MWBE, SBE, and Local Business Utilization: Edmonds School District starts by including students 
in our projects. Student participation helps pave the way for interest in future careers in design, 
engineering, and construction. The Capital Projects Office is committed to meeting the District’s 
Strategic Plan of Equity, Engagement, and Excellence for each and every student. The District invests 
in local businesses to give back to the immediate community benefiting voters, bond measures, and 
local property taxes. The District's current goal is to continue tracking utilization and to increase its 
outreach. The Design-Build Team is expected to be an active participant in strategizing to help the 
District meet its goals and will be required to track the participation of consultants and subcontractors 
working on the project. 

2.9. Proposal Guarantee 

Submittal of a bid bond is not required as part of the response to the RFQ or RFP. However, a letter 
from Surety is required to be submitted as part of the Design-Build Team’s Proposal. A payment and 
performance bond will be required at the time that the GMP is negotiated. 

2.10. Protest Process 

A party protesting, for any reason, the RFQ or RFP documents, RFQ or RFP procedures, selection of 
Design-Build Team Finalists, decisions by the District, or any other aspect arising from or related in any 
way to the Design-Build Team selection process shall cause a written protest to be filed and be delivered, 
by hand or mail to: 

Taine Wilton, Director of Capital Projects 
Re: RFQ District Wide Boiler Upgrades Project Protest 
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Edmonds School District 
20420 68th Ave. West 
Lynnwood, WA, 98036 

The written protest shall include: 

• The name, address, telephone number, E-mail address of the protesting party, or the authorized 
representative. 

• A detailed statement of legal and factual grounds for the protest, including a description of the 
resulting prejudice to the protester. 

• Specific grounds for protest and all supporting documentation. 
• The specific ruling or relief requested. 

Neither the judgment used in the scoring by individual evaluators nor disagreement with the procurement 
process shall constitute grounds for protest. The District will not consider any protest based on items that 
could have been or should have been raised prior to the published deadline for submitting questions or 
requesting addenda. 

Protests may only be submitted by prospective Design-Build Teams that have submitted an SOQ and/or 
Proposal and parties showing a substantial financial interest in the solicitation or award of any Design-
Build Contract. 

Protests shall be filed and received by the District no later than four (4) business days following 
notification of the Proposers of the District’s selection decision. In the case of a mailed protest, the timing 
of receipt shall be based on the postmark date. 

In no event shall a protest be considered if all RFQ and Proposals are rejected. 

Upon receipt of a properly submitted written protest, the District will consider the protest and shall respond 
in writing to the protest prior to the award of a Design-Build Contract. The decision of the District shall be 
final. 

Failure to comply with these protest procedures will render a protest waived. 

3. SOQ Contents & Selection Criteria – (100 Points Total) 

Statements of Qualifications are limited to no more than 15 typed pages 8½ by 11 inch (11 point type 
minimum), excluding cover letter, resumes, cover page, and dividers. Do not place additional 
information on covers, cover pages and dividers. Please include the email address and phone number 
of your team’s principal contact for this selection in the cover letter. Please minimize your use of 
generic language, focusing on succinctly connecting your qualification materials to this project 
specifically. The selection committee commits to reading up to fifteen pages of material that responds 
to the criteria listed below. SOQs must respond directly to each of the following criteria in the order 
presented below. 

Delivery Method 

A. Understanding of Project Issues and Concept of PDB Services (Weighting: 5 points) Discuss 
the process the firm will implement to address the issues presented in Section 2 above and any 
other issues that will be critical to the success of the project.  

B. Past Performance of the Firm in Negotiated and Complex Projects (Weighting: 15 points) List 
the experience that the firm has had in completing PDB or similar projects, e.g., negotiated or 
GC/CM. Provide a list of at least three (3) recent, similar and completed progressive design build, 
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bundled, or HVAC, K-12 educational projects in Washington State. Expand on one (1) from the list 
of projects with relevancies to the District Wide Boiler Project including the following information: 

a. A project description. 
b. Owner’s original schedule compared to the actual duration of construction, noting original 

substantial completion date and actual date of substantial completion. 
c. The Owner’s original total project cost and original construction estimate, compared to the 

final actual construction cost.  
d. A description of the Pre-construction Services performed. 
e. An Owner reference (with telephone number) who is familiar with your team’s performance 

in completing the project. 
f. Note the individuals named in your proposed Project Team who participated on the project 

listed. 
g. Indicate if any claims or major disputes were filed on the project, and if so, describe.  
h. If your team has not completed three (3) PDB HVAC projects in Washington, then list other 

similar projects that either use the PDB delivery method or are HVAC focused projects 
using other delivery methods. 

Proposed Team 

C. Project Team and Organization (Weighting: 35 points)  

Discuss the role of each key team member. Provide a project organizational chart describing 
percentage of commitment during each phase for each member. Describe how this project fits into 
each key member’s workload within the team. Use a matrix to summarize each key members 
experience with similar K-12 and PDB projects. Include team geographic range of work and location 
relative to the project. Describe the team’s experience working with each other, Subcontractors, 
Owners and Design Teams and how that dynamic achieves project goals.  

Include information on the following key members: 

• General Contractor Design-Build Project Executive 
• General Contractor Design-Build Project Manager 
• Cost Estimator 
• Project accountant (Project Controls) 
• Project Engineer (Construction support) 
• Mechanical Subcontractor Lead 
• Mechanical Superintendent  
• Lead Mechanical Engineer 

Append resumes to the Statement of Qualifications. (Each resume should be one page or less. These 
pages are considered outside of the page limit). Resumes for these individuals should include at least 3 
recent projects and reference contacts for each project. For each individual resume please provide a 
quote or focus statement about a project success, lesson learned, or project goal. 

Project 

D. Ability and Approach to Providing Pre-construction (Design Phase) Services (Weighting: 15 
points)  

Discuss and provide evidence of the proposed team’s expertise and record of success providing the 
following pre-construction phase services.  

a. Describe how your team would monitor and ensure that Owner’s program scope is 
maximized and the Owner’s construction budget and project schedule are met at every 
phase of Design and Contract Documents development. 
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b. Cost Estimating – Cost-tracking, developing common format with owner. providing for 
escalation and market factors. 

c. Scheduling – Making recommendations for change and advising long-lead procurement 
packages, phasing and sequencing of work to ensure the project schedule to minimize 
impacts to ESC operations, examples of phasing and sequencing, and other related project 
scheduling issues. 

d. Site-Investigations and Logistics – Investigation of existing conditions to ensure the 
construction documents will reflect the actual site conditions, assessing and recommending 
site logistics requirements, along with protection of tree canopy and plantings. 

e. GMP Phasing – How projects with phases and multiple GMPs are best managed to 
maximize value to the owner. 

f. Value Analysis – Proposing ideas and assessing alternative construction options, products 
and engineering systems for cost savings and life cycle cost design considerations.  

g. Scope Change Management – Communication strategies to manage scope changes. 
Maintaining rapid pace while ensuring Owner Involvement. 

h. Subcontract Plan – Subcontract Plan preparation and procurement planning. 
i. Collaborative Participation – Examples of successful cooperation with Owners and 

continuity of staff through the course of a similar project. 

E. MEP System Performance within Budget and Schedule (Weighting: 10 points)  

Provide at least one example of how your team has improved performance of an existing building’s 
Mechanical (Electrical or Plumbing) System. Provide specific performance metrics of the systems 
performance before, during, and after construction and describe the role of the Design-Build team in 
ensuring performance continues after construction completion. Discuss strategies for 
commissioning and controls-programming process. 

F. MWBE/PWSBE/Local Business Utilization (Weighting: 15 points)  

Describe your plan for outreach to minority, women-owned, veteran-owned, and public works small 
business enterprises, and how that involvement will provide a benefit to this project and the 
Edmonds School District. Include information on how your team has applied this plan for other 
projects. Please reference at least one specific successful outreach strategy used in a project and 
how it provided benefit to that project. 



Page 15 of 16 
 

Fact Sheet 

G. Workload and Work Safety Fact Sheet (Weighting: 5 points)  

Completely fill in the Tables and Charts below as a single page, using the supplied formatting, (outside 
of page limit): 

Bonding Capacity 

Total Aggregate  

Single Project  

Bonding agent Contact Name Telephone E-mail 

    

 

Educational Facilities as Portion of Contracted values  % 

 

Recent, Current & Projected Workload 

  Contracted   Boiler Project   Projected 

 

$ ------  

  

  

  

  

  

  

$ 0  

 2020 2021 2022 2023 2024 2025 2026 2027 2028 

 

Work Safety Experience 
modification rate 

Number of 
deaths 

Number of lost work 
days due to accidents 

Number of 
recorded OSHA 
incidents 

2023     

2024     

2025     

 
SOQ Scoring Summary: (100 Points total) 

SAMPLE 
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Team’s Qualifications, Experience and Past Performance – 20 points 
A. Project Understanding       5 
B. Past Performance       15 

Proposed Team – 35 points 
C. Project Team and Organization      35 

Project – 40 points 
D. Ability and Approach to Pre-construction   15 
E. Ability and Approach to MEP System Construction  10 
F. Outreach plan for MWBE     15 

Fact Sheet – 5 points 
G. Work Load and Safety Fact Sheet    5 

 
4. Interactive Meetings and RFP Draft Evaluation Criteria – (100 Points Total)  
After evaluation of the RFQs, the District will shortlist qualified Design-Build Teams as Finalists for this 
project and will invite them to submit a Proposal, attend an Interactive Meeting, and submit a Fee 
Proposal. The RFP submitted by Design-Build Team will include two steps as outlined below. RFP 
submittals will remain the property of the District and will not be returned to the submitters. Scoring for 
this criteria may be modified or superseded by the Request for Proposals invitation sent to shortlisted 
Teams at Step 2. 

4.1 Written Proposal and Interactive Meeting – 90 Points 
Draft RFP documents may be issued at a later date prior to final RFP issuance. The District encourages 
prospective Design-Build Teams to comment and provide input on the RFP information during the RFQ 
process. Copies of the final RFP and Interactive Meeting/RFP Evaluation Criteria will be forwarded to the 
Finalists following notification of the shortlist. (Note that only Design-Build Finalists who are 
shortlisted and invited will be allowed to submit a Proposal. Proposals received from Design-
Build Teams who were not identified as Finalists and invited to submit a Proposal will be 
considered non-responsive and will not be reviewed and scored.) Finalists will be provided with an 
opportunity to attend a virtual site walk. Prior to Interactive Meetings, the Finalists will have the 
opportunity to submit their Proposals. The District’s review team will review and score the Proposals 
received. The score of the combined RFQ and RFP (Statements of qualifications + ((Interactive Meeting 
& Proposal) + Fee Proposal)) will be used to determine the “Most Qualified Design-Build Team.” 

4.2 Fee Proposals – 10 Points 
The fee score will be calculated as follows: 

The Design-Builder submitting the lowest fee percentage will be awarded 10 points 

All other Design-Builder’s proposals will receive a portion of the 10 points reduced by 1 point per full 
percentage point difference in fee rounded to the nearest hundredth of a percent 

Score = 10 – ((Proposers fee %) - (Low fee %)) 

END OF REQUEST FOR QUALIFICATIONS 

Attachments 

• Draft Contract and General Conditions 
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