
    Carriage Drive School Site Council Agenda and Minutes 
Date: 2/23/26 

Time: 2:30- 3:30 
Location: Office/ Zoom Join Zoom Meeting 

https://sanjuan.zoom.us/j/82593596823?pwd=7KQUik161nzIDH2NqE2DS6LRmS5cuX.1  
 

Agenda Item Notes 

Call to Order Called to order at: 2:27 pm  Motion: Joana     2nd: Casey 

Roll Call- Joana 
 
 

Members present: Renee Nicholson, Casey Alfonso, 
Mallory Sayer, Nellie Darnell, Nicole Jones, Joana 
Comstock, Mark Siewert 
Members not present: Ervin Crump, Myrel Crump, Sara 
Larian, Emily Seneca, Robert Reyes 
Guests:  

Meeting Expectations- Joana 
●​ Bring multiple perspectives 
●​ Share openly & honestly  
●​ Assume positive intent 
●​ Respect commitment of role: Attend all meetings, 

arrive on time, come prepared. 

Approval of Minutes- Nicole December Minutes 
Motion to approve January 2026 minutes.  
Motion:  Mark Siewert 
Second: Joana Comstock 

Reports 
 
 

Chair: Joana: Nothing to report 
Secretary: Nicole: nothing to report 
Parent Reports: Casey:  nothing to report 
ELAC:- Emily: nothing to report 
 
Principal- Renee Nicholson-  

●​ SPSA Staffing Interest: The staff were surveyed 
and voted on allocation of Title and LCFF funds. 9 
staff voted in total.  

○​ 8 of which stated they are very interested in 
using the funds for a full time instructional 
assistant to support academic differentiation 
in ELAC and math  (title) 

○​ 6 voted middle to low end of desire for extra 
support materials for explicit language 
development beyond designated ELD (title) 

○​ 9 voted strongly to provide curriculum, 
materials, supplies and technology to 
improve academic achievement in ELA and 
Math  (title) 

https://sanjuan.zoom.us/j/82593596823?pwd=7KQUik161nzIDH2NqE2DS6LRmS5cuX.1


○​ 6 voted for a middle to high desire to 
provide academic and instructional 
development to staff, including guest 
teachers to cover from training and DIAs.  
(title) 

○​ 7 voted for middle to low end of desire to 
provide supplemental academic 
experiences, materials and supplies for all 
students. (title) 

○​ 9 voted for middle to low end of desire to 
provide funds for family meetings, events 
and learning. (title) 

○​ 8 voted a high desire to employ 1-2 
additional rec aids.  (LCFF) 

○​ 7 voted a low desire to provide extra 
attendance clerk support. (LCFF)  

○​ 4 voted for a middle desire to provide clubs, 
tutoring, assemblies, mentoring and other 
experiences during and after school to 
promote attendance and academic 
achievement ( LCFF) 

○​ 6 voted a low to middle desire to provide 
staff, materials, supplies and training and 
curriculum to support positive behavior and 
well being. (LCFF) 

Unfinished Business- Joana 
 

none 

New Business- Joana 
 

            none 

Public Comment: Joana 
Joanna asked for any public comments at 2:40pm. None 
were made.  

Future Business: Joana Next School Site Council Meeting: March 23, 2026 

Adjourn at: Joana Motion to adjourn at 2:42pm   
Motion: Mark Siewert  
2nd: Casey Alfonso 

 


