
 

 
School Site Council Meeting Agenda 

Kennedy Elementary School 
January 15, 2026 

3:00- 4:00 PM in the Library 
 

Join virtually on Google Meets: 
meet.google.com/ign-oimy-uin 

 

Council Members 

Staff Members Parent/Student Community 

●​ Gretchen Cava - present 
●​ Tricia Lemler - present 
●​ Mark Kjelmyr - present 
●​ Emily Trinidad - present 
●​ Luis Lenzi - present 

 

●​ Jonathan Li - present 
●​ Cindy Parks - present 
●​ Clare Garvey - present 
●​ Delcina Wadia - present 
●​ Lydia Bustamante 

 

         Next Meeting Dates:  February 19, 2026, 

          March 19, 2026, April 16, 2026, May 21, 2026 

 
 

Section Agenda Items | Elementos de la 
agenda 

Presenter | 
Presentadora 

Discussion/Minutes 
Discusión/Minutos 

 

1 Call to Order Llamada para ordenar 

 

Chairperson 
Presidente 

Meeting called to order at 3:05pm 

2 Meeting Agenda Approval 

 Aprobar la Agenda de la Reunión 

 

 

Chairperson  
Presidente 

 

Clare motions to approve, Gretchen 
seconds. All in favor, motion passes. 
 
 

3 Meeting Minutes Approval 12.18.25 

| Aprobación del acta de la última 

reunión 

 

Chairperson  
Presidente 

 

Pending move of budget approval 
from old business to new business. 
 
Clare motions to approve. Mark 
seconds. All in favor, motion passes 

http://meet.google.com/ign-oimy-uin
https://docs.google.com/document/d/1UnZCr3ZIIX9J1h-YJ4hdknHnICIJWvej2yFrdaGt8_U/edit?tab=t.0


4 Public Comment Comentarios 

públicos 

Chairperson  
Presidente 

No public comment 

5 Principal Report | Informe de la 

directora\ 

 

Principal No scheool on 1/19 
1/21 will be a lockdown drill and will 
be covered at the 1/20 staff meeting 
1/27 will be family coding night, 
combined with Lincoln and will be 
held at the STAR Lab at the 
highschool 

6 LCAP Committee Update Clare Garvey  
Delcina Wadia 

 

7 Old Business 

●​ 7.1- Review Budget  

●​ Prop 28 

 

School Safety Plan 

SPSA 

Budget 

Chairperson  
Presidente 

Budget Review 
Bilingual aide. 

●​ Beginning of the year 
requested for a position.  
There was a positon at BGI, 
and we would take on for 2 
days.   

●​ Requested additional 
position for the other 3 
days. 

●​ Continued explanation with 
the district → after all 
staffing changes were made, 
at that point, it was 
discovered there were Title 
III funds that rolled over, so 
that money was used to 
covered bilingual aides. 

●​ This $45k is in our account, 
but we may be able to roll 
over into next year.  May be 
able to hire a regular sub for 
the remainder of the year 
for reading intervention 
(~$11k). 

●​ This could be covered as a 
‘job share’ 

●​ Is this something that 
teachers (having a sub to do 
small group) would want? 

○​ In some cases.  
Students could be 
missing class, but 
that is OK b/c it is 
what the student 
needs. 

https://docs.google.com/spreadsheets/d/1H30C894_nkCKLzqF7ceE5biiEQ6jpw27/edit?gid=546249713#gid=546249713
https://drive.google.com/file/d/1NinuodJX2x6KxVb2YQyIvht5sH73zwgB/view?usp=drive_link
https://drive.google.com/file/d/1qNQrbJu0UWIQTydTdlMTTOcjvzh50gYo/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1H30C894_nkCKLzqF7ceE5biiEQ6jpw27/edit?gid=546249713#gid=546249713


●​ Goal would be to have the 
individual collaborate with 
all teachers, and would be 
during the school day 

●​ Could there be offered a 
stipend with SSC funding for 
early in year (planning for 
next year) to teachers to 
‘teach’ parents.  Ie: How to 
work with your students on 
math/reading 

1.1 and 1.2 
●​ Survey is out to the teachers 
●​ If a grade level or teacher 

wants it, we can. But 
overall, not as effectively 
used broadly 

●​ For upper grades, could use 
IExcell, or brainpop 

●​ There are some issues with 
access depending on either 
clever, etc. 

○​ The district needs to 
add to clever. 

●​ Consider something for 
lower and one for upper -- 
starting a 12 month now (to 
cover summer and part of 
next year), and then can do 
more next year 

●​ Luis to confirm decision on 
which platforms, etc. 

PBIS  
●​ Looking to allocate to 

teachers vs. holding 
centrally fo the school 

 
Prop 28 
For choir, we’ll fund hours for Ms. 
Sanchez and cover supplies 
 
Looking for new choir risers, 
curtains, screen 
 
If we have something going, we can 
supplement, not supplant 
 
 

8 New Business Nuevo Negocio Chairperson  Budget Reallocation 



●​ 8.1 Budget Reallocation 
●​ 8.2 School Safety Plan 

2026-27 School Year 
 

2025-2026 School Plan for Student 
Achievement (SPSA) 
2025-26 School Safety Plan  

Bylaws  

Presidente ●​ Reclassification of PBIS 
funds.  The money will 
remain in 2.2, but the title 
will be “PBIS Materials”.  
Clare motions to approve, 
Delcina seconds. All in favor. 
Motion passes. 

 
‘26-’27 School Safety Plan 
Motion was not met to approve the 
school site plan as presented due to  

9 Adjournment  Aplazamiento Chairperson  
Presidente 

Meeting adjourned at 4:05 pm 
 

 
 

 
 

https://drive.google.com/file/d/1qNQrbJu0UWIQTydTdlMTTOcjvzh50gYo/view?usp=drive_link
https://drive.google.com/file/d/1qNQrbJu0UWIQTydTdlMTTOcjvzh50gYo/view?usp=drive_link
https://drive.google.com/file/d/1NinuodJX2x6KxVb2YQyIvht5sH73zwgB/view?usp=drive_link
https://docs.google.com/document/d/1BdCuKETLsiy8rNQ4LAgepVfeOF4f7mXsj9KBeu4atgA/edit?tab=t.0#heading=h.j3hdqihsimxk

	 

