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Optimizing Infrastructure for Safety, Security & Sustainability

Strengthening Academic Excellence through Programs & Staffing
Data-driven instructional priorities, professional development, and strategic staffing to maximize 
student learning and achievement.

Advancing College & Career Pathways, Partnerships & Communication
Future-focused education through business & community partnerships and integrated 
communication platforms.

Facility security, energy-efficient improvements, and technology upgrades that safeguard and 
modernize student learning environments.
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● Academic Programs & Professional Growth
Instruction grounded in the NYS Next Generation Learning Standards, strengthened 
through professional development, aligned assessments, and strategic use of student 
performance data to elevate achievement.

● Special Education Services & Supports
Targeted staffing, specialized program placements, and out-of-district services to ensure 
appropriate, individualized supports for students with disabilities.

● Student Opportunities & Enrichment
Athletics, extracurricular activities, music, art, and diverse course electives that expand 
student opportunity and engagement, alongside graduate credit coursework that elevates 
the overall student educational experience.
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● Social-Emotional Supports
Comprehensive counseling services, student support staff, and proactive interventions 
that promote student well-being and a positive school climate.

● Strategic Staffing & Class Size Priorities
Small class sizes and individualized instruction designed to maximize student learning 
and strengthen student-teacher connections.
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Advancing College & Career Pathways, Partnerships & Communication
Future-focused education through business & community partnerships and integrated 
communication platforms.

● Business & Community Partnerships
Chester Academy Internship Program continues through investment in the coordinator 
position, advancing future credit opportunities and providing students with 
career-connected experiences that inform future pathways.

● Engineering, Robotics, Media & Technology Applications
Integrated engineering, robotics, CAD, digital media, and applied technology experiences, 
strengthened through partnerships with colleges and universities that provide opportunities 
for credit and advance technical and analytical skill development.
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Advancing College & Career Pathways, Partnerships & Communication
Future-focused education through business & community partnerships and integrated 
communication platforms.

● Student Information System (Synergy)
Centralized student information access, expanded data reporting capabilities, and 
integrated MTSS-driven academic and behavioral supports promoting student growth and 
achievement.

● Communication Platforms & Public Information
Broader ParentSquare integration, continued website expansion, and coordinated public 
information to ensure accessible communication and highlight district programs/student 
experiences.
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Optimizing Infrastructure for Safety, Security & Sustainability
Facility security, energy-efficient improvements, and technology upgrades that safeguard and 
modernize student learning environments.

Optimizing Infrastructure for Safety, Security & Sustainability

● Comprehensive Safety, Security & Law Enforcement Partnerships
Dedicated on-site police presence, enhanced surveillance systems, controlled building 
access, coordinated safety drills, and daily security staffing in partnership with the Town of 
Chester Police Department, Atlas Security, and BOCES.

● Emergency Response & Coordination
Integrated crisis response training; Incident Command System (ICS) based emergency 
drills; and coordinated emergency response expanded through the Synergy Student 
Information System (SIS).
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● Cybersecurity & Data Protection
Data privacy safeguards, network security protections, and surveillance systems supporting 
the protection of student and staff information and overall school safety.

● Instructional Technology & Systems Upgrades
Classroom technology equipment, interactive displays, wireless network enhancements, 
and districtwide system upgrades supporting teaching, learning, and operational efficiency.

● Infrastructure & Energy Efficiency
Facility infrastructure enhancements and energy-efficiency improvements that preserve 
district facilities, strengthen operational reliability, and support long-term fiscal sustainability.
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 Enrollment / Staffing Projections

     

CES 
Chester Elementary School (PreK-5)
Based on the preliminary registration figures and 
projected enrollment, the student population at Chester 
Elementary School is anticipated to increase for the 
2026-27 school year.

CA 
Chester Academy (6-12)
Chester Academy enrollment is anticipated to remain 
steady for the 2026-27 school year.

The 2026-27 budget maintains staffing levels to support continued 
instructional and student support programs across all areas.
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The Inflation Gap: 
Revenue Constraints & the 2% Tax Cap
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Major Budget Drivers:
Staffing, Special Education, Programs & 
Transportation
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State Aid Constraints: 
The Reality of “Hold Harmless” Funding
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Budget Information

Budget presentations and related information will be available 
on the CUFSD website

https://www.chesterufsd.org




