@ LONG-RANGE FACILITIES MASTER PLANNING

HIPPO NATION INSPIRES ALL
STUDENTS TO ACHIEVE

EXCELLENCE IN ACADEMICS,

CHARACTER AND COMMUNITY.
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LONG-RANGE
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Collaborate to

review and
prioritize
capital
improvement
projects in
Hutto ISD

OUR CHARGE

&g
Provide guidance
and input to Hutto

ISD administration
and trustees

¢

=%

Pursue a future-
ready, innovative
transformation
district-wide

Review and Adopt
the Long-Range
Facility
Planning Committee
Charter




COLLABORATING
FOR SUCCESS

Group Norms
o One Conversation at a time: Avoid Sidebar Talk
o Balance voices-Make Room for All
o Honor the Time Contract
o Stay on Topic and on Task
o Share ideas freely. Suspend Judgement!
o Listen to Understand; Respect and Honor Others’ Input
o Consider the Whole District
o Be Kind
o Be Honest
o Be Relentless in Pursuing Consensus
o Silence your Personal Devices
o Have Fun!

HUTTOISD




Presentation
items

All presentation
materials will be

distributed each
meeting.

Ask
guestions!

We will have Q+A
time or write your
guestions on a post-
it note for the
parking lot.
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Take care of
yourself
There are no

scheduled breaks
during the meetings.

®

Attendance
matters

Your attendance at
every meeting will help
yield optimal results for
this committee and our

community.




SAFETY AND SECURITY

T

SGT. ROBERT GAUVIN,
HUTTO ISD POLICE DEPARTMENT

CHRIS CONTRERAS,
CAMPUS SAFETY COORDINATOR




Hutto ISD
Safety/Security/Police

UNIFIED SECURITY
SECURITY CAMERAS ACCESS CONTROL
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OPPORTUNITIES FOR GROWTH

O-2years

UPGRADE SECURITY CAMERAS/ACCESS CONTROL
MERGE CAMERAS AND ACCESS CONTROL INTO ONE PLATFORM
UPDATE VISITOR MANAGEMENT SYSTEM

UPDATE STUDENT ID BADGES DISTRICT WIDE




OPPORTUNITIES FOR GROWTH
3-5Years

STANDARDIZE SECURITY CAMERAS ACROSS ALL DISTRICT CAMPUSES

INTEGRATED EDUCATION SOLUTIONS

AUDIO SOLUTIONS - HEARING

SAFE SOLUTIONS - PANIC

EPIC SYSTEM - BEL/INTERCOM

VIEW PATH - LESSON PLAN




5+ YEARS

DISTRICT WIDE COMMAND CENTER
STAND ALONE POLICE DEPARTMENT




FLEET REPLACEMENT
(PRIORITY 2)

Aging fleet = High costs, low reliability
Downtime impacts response
Replacement = safety & readiness

Proactive expansion supports growth




VEHICLE REPLACEMENT
(PRIORITY 2)

These five are end of life
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PD800-
cage/radar

PD812-cage/radar

PD811-cage/radar

PD814-cage/radar

PD813-cage/radar

PD801

PD803/radar

PD802/radar

PD804/radar

PD504

PD501

PD506

PD508-cage

PD509

PD502

PD500

PD503

PD507-cage

PD505

1FM5K7D80GGCO
7560

1FM5K7D82GGCO
7561

1FM5K7D84GGCO
7562

1FM5K7D86GGCO
7563

1FM5K7D85GGB9
7057

1FM5K8AR3JGC4
3074

1FM5K8ABOMGA
87454

1GNLCDECXLR28
2699

1GNSKLED9PR271
684

1GNSCLEDGPR49
4083

1GNSCLEDOPR49
4094

1FM5K8ABOPGC1
9536

1FM5K8AB1PGC1
8282

1FM5K8AB7PGC2
0229

1GNSCLED1PR49
4072

1FTFW1P88PKFO4
563

1GNSCLEDOPR49
4015

1FM5K8AB9PGC1
9258

1GNSCLEDXPR49
4684

2016 Ford
Explorer

2016 Ford
Explorer

2016 Ford
Explorer

2016 Ford
Explorer

2016 Ford
Explorer

2018 Ford
Explorer

2021 Ford
Explorer

2020 Chevy
Tahoe

2023 Chevy
Tahoe

2023 Chevy
Tahoe

2023 Chevy
Tahoe

2023 Ford
Interceptor

2023 Ford
Interceptor

2023 Ford
Interceptor

2023 Chevy
Tahoe

2023 F150

2023 Chevy
Tahoe

2023 Ford
Interceptor

2023 Chevy
Tahoe




MODERNIZING ECW'S
(PRIORITY 3)

e Devices nearing end-of-life

e Manufacturer support ending

e Budget now for replacement

e Upgrade = safer, more reliable

\‘l?l
e Phased rollout prevents disruption @ EW

N




SUPPORTING STUDENT
PERFORMANCE ‘

HUTTOISD 4

FINE ARTS

JOE RUSH,
FINE ARTS DIRECTOR




DESIRED OUTCOMES FOR
HUTTOISD

HIGH QUALITY INSTRUCTION

Students experience high-quality Visual &
Performing Arts at every campus

UNIVERSITY AND INDUSTRY

Programs grow from foundational skills to
advanced opportunities

PERFORMANCE

Students perform daytime and evening
concerts and productions

VERSATILE USE

Facilities support instruction, performance,
and community use




NEAR-TERM FOCUS
0-2 YEAR PRIORITIES

Improvements that directly impact daily instruction

MODERNIZATIONS AND SAFETY FIXES

STAGE FLOORS, LIGHTING, STORAGE, DISPLAY SOLUTIONS

CAPITAL OUTLAY:INSTRUMENT REFRESH

CAPITAL OUTLAY: EQUIPMENT COMPLETION

2
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VISUAL & PERFORMING ARTS CENTER (VPAC)




LOOKING AHEAD: 5+ YEARS

e Fine Arts Academy or magnet pathway campuses
e Hutto Art Museum and community partnerships
e Multi-purpose facilities serving multiple programs

THIS IS WHERE WE ALLOW OURSELVES TO IMAGINE
WHAT IS POSSIBLE!




ROI, PARTNERSHIPS,
AND SUSTAINABILITY

COMMUNITY AND PARTNER RENTALS § CITY - DISTRICT COLLABORATION OPPORTUNITIES

Opportunities for earned revenue while Shared goals, reduce duplication of facilities, and
expanding access to high-quality facilities maximize the long-term value of public investment.
beyond the school day.




COMMITTEE
DISCUSSION/QUESTIONS

OUTCOMES THAT MATTER MOST PRIORITIES AND STEPS

Your input will help shape priorities moving forward!

IMPLEMENTATION




THANK YOU

@ www.hipponation.org/Fine-Arts

737-327-5231
@ Joseph.Rush@HuttolSD.net

g 200 College St. Hutto, TX




THE FUTURE OF ATHLETICS

HUTTOISD 4

ATHLETICS

WILL COMPTON,
ATHLETIC DIRECTOR

HUTTOISD




DESTINATION LOCATION

HUTTO ISD ATHLETIC FACILITIES MUST MATCH OUR

VISION AND OUR GROWTH




Multi-purpose Complex 5+ years
L




ELGIN ISD

ELGIN HS MULTIPURPOSE FACILITY

14000 COUNTY LINE RD.

ELGIN, TEXAS 78621

ISSUE FOR PROPOSAL
02/23/2023

Elgin ISD
Manor ISD

e Manor
it T e New Tech
=~ = DelValleISD




Multi-purpose Indoor Complex - 5+ years

e One Multi-purpose Complex for each school.

e Artificial turf, Drop down nets for Baseball/Softball.

e Field markings for Athletics as well as Fine Arts.

e Filming/Viewing decks that would benefit Fine Arts, CTE and

Athletics.

e Additional weight room area.

e Meeting rooms/Class rooms/Film Rooms.

e Would impact 500 students daily between multiple disciplines.

e Help strengthen partnerships with Youth programs.

. Cost $5-$15 Million. e
o Current price based on square footage.



City/ISD Natatorium - 5+ years

e Hutto ISD Swim program has been growing over the past several
years. Program has tripled in size in 7 years.

e Yearly rental at an outside facility cost S17K per year/per school.

e Ability to add Water Polo as a sport.

e Depending on the pool set up ability to add diving as an option.

e Opportunity to host program swim meets.

e Could partner with the City of Hutto.

e Create more opportunities for local partnerships with youth
organizations.

e Rental / tournament opportunities for Hutto ISD.

e Cost - S10-15 Million

*Depending on square footage based on current pricing.



Natatorium - 5+ years
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Conroe ISD
Temple ISD
Round Rock ISD



Multi-Purpose Facility at Hutto Memorial Stadium
3-5 Years

MULTIPURPOSE ~ FACILITY
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Multi-Purpose Facility - 3-5 years

e New and updated locker rooms for
o Baseball, Football, and Softball.
e Increased weight room matching HS#2.
e New and updated athletic training room
e Refurbish current Kile West Field House.
e Classrooms/Meeting Rooms -
o Currently no meeting space in Kile West Field House.
e Opportunity for branding/marketing.
e Impacting over 400 Student-Athletes dalily.



Turf Baseball and Softball Fields 3-5 years

e Equity with HS #2.

o All turf fields would open us up to
futher community partnerships.

e S500K- $1.5 Million per field *Based
on current pricing

e Current fields are only turf infields.

e Have to cancel or reschedule games
due to flooding in the outfield.

o Ability to host larger playoff games \,
for district revenue.
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Visitor Field House - 0-2 years

|+ Currently no set location for HS #2 to dress when they
begin playing football or soccer at Hutto Memorial.

e Take current visitor locker room and make that HS #2
locker room and make this a permanent Visitor Locker
Room.

e Create a Tennis locker room closer to the Tennis

__| Courts.

e Include

o Officials’ locker room

o restrooms

o Visitor concessions

|+ Increase revenue for Booster Club and fan experience

| with updated Concession Stands.




Lights, Concession, and Restrooms for HMS/FMS

0-2 Years

e Currently HMS and FMS cannot host football or soccer games.

e Opportunity for early morning practices.

e Equity with Gus Almquist Middle School.

e When HS #2 opens up each HS would not miss practices due to
hosting MS games.

e Increase local pride as the community can support their teams il ;..
closer to where they live. 3

e Increase rental opportunites. i

e Help youth programs in scheduling.




TABLE TALK

Think about the Fine Arts and
Athletics facilities that can also
benefit our local community.

HUTTOISD




HONOR THE PAST,
OWN THE FUTURE

HUTTOISD 4

CURRICULUM & INSTRUCTION

JASON MCAULIFFE,
ASSISTANT SUPERINTENDENT OF INSTRUCTION AND INNOVATION

HUTTOISD




Dr. Monica Salas-Truhill Mich Etzel Cassandra Hulsey
Director of Elementary Academics Director of Secondary Academics Director of Special Education

Dr. Tonesha Holland Andrew Haub
Director of Future Readiness CTE Specialist



WHY WE'RE HERE

REFLECT ON PAST EXPERIENCES

HONOR THE WORK OF PREVIOUS
LRPC

COLLABORATIVELY DEFINE PRIORITIES
FORHUTTO’S FUTURE
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EXPLORING THE PAST

REFLECT ON YOUR OWN SCHOOL EXPERIENCE.
DISCUSS AT YOUR TABLE AND CAPTURE KEYWORDS ON STICKY
NOTES FOR THE PAST SECTION OF THE CHART PAPER.

CLASSROOM CAREER & COLLEGE
STRUCTURES TECHNICAL SKILLS READINESS

What did it look like:

e Classroom space What CTE programs What opportunities

were available to existed to earn
e Technology you? college credit?

e Collaboration

00 C e Inclusion of students
e o o with special needs
o o @




HONORING PAST
DECISIONS

Previous LRP committees invested significant time
shaping the facilities and opportunities we have
today. Let's connect that work to our current

priorities.

HUTTOISD




WHAT PREVIOUS
COMMITTEES PRIORITIZED

Future

A mi .
cademics Readiness

CTE

e« COLLABORATIVE g EXPANSION OF « GROWTHIN
LEARNING COLLEGE CAREER AND
SPACES READINESS AND TECHNICAL

POSTSECONDARY EDUCATION

e EARLY LEARNING READINESS PROGRAMS AND
FACILITIES

« SPECIAL e DUAL CREDIT AND
EDUCATION EARLY COLLEGE
HIGH SCHOOL
« INSTRUCTIONAL PROGRAMS
INNOVATIONS




ACADEMICS

L .
Frir .
Y mwam L — ¥ 1!.

AV

PROFESSIONAL /
COMMUNITY LEARNING

LEARNING & COMMUNITY centes (%

A

.__,.__, :
'

T
/ ' |
]

/
-
il
f il ‘Lﬂ)u -

(] = Z |
a ~

|

COLLABORATION

EARLY CHILDHOOD LEARNING



ACADEMICS

1 0-2 YEARS

e Early Learning Opportunities: 3-year-old and 4-year-old tuition based

e Student Collaboration
e Two-way audio enhancement

2 2-5 YEARS

e Dedicated Early Childhood Center
e Community Integrated Learning Spaces




SPECIAL EDUCATION

=t ;_[.._Ii‘f'j-:sﬂ

HUTTO ISD EARLY CHILDHOOD CENTER

Welcome o all Students, with and without Special Education Services.

ol
T

REAL LIFE VOCATIONAL FUTURE READINESS EARLY CHILDHOOD LEARNING
TRAINING




SPECIAL EDUCATION

1 0-2 YEARS

e Commercial-grade student-run coffee shop in both high schools
e Assistive communication devices and audio/visual enhancements for student

communication

2 2-5 YEARS

e Future-ready center for 18+/Hippo Connect
e Early Childhood Learning Center




SEMINAR CLASSROOMS ACADEMIC HUBS LECTURE HALL STYLE




FUTURE READINESS

1 0-2 YEARS

e Dedicated Dual Credit & ECHS Academic Hub Within Existing Campuses

e College-Ready Technology Infrastructure

2 2-5 YEARS

 Dedicated Early College High School Space
e On-Campus College Experience Model




AUDIO VIDEO PRODUCTION ENGINEERING & ROBOTICS




CAREER & TECHNICAL EDUCATION

1 0-2 YEARS

e Second Agricultural Science project facility - Hutto High School
e Culinary Arts lab renovation - Hutto High School
e JROTC dedicated facilities - Hutto High School

2 2-5 YEARS

e Continued program expansion and capacity development - High School #2

e Modernization and growth of industry-standard equipment - High School #2

e Ongoing instructor training to support high-skill program delivery - High School #2
 Deepened engagement with community and workforce partners - All

e Curriculum refinement to ensure alighment with emerging workforce needs - All




TABLE TALK

What's working?
e Where are facilities enabling
iInnovation in Hutto today?

What's limiting us?
e Where do our spaces constrain
the learning students need?

What feels misaligned?

e Where are we still operating in
yesterday's model?

y



OWN THE FUTURE

We have reflected on the past and reviewed our
present. Now, we turn toward the future — guided by
enrollment trends, instructional shifts, and workforce
data.

These are observations, not decisions. We need your
guidance.

HUTTOISD




EMERGING SIGNALS AND
PRIORITIES 5+ YEARS

FUTURE CTE
READINESS Alignment with

workforce needs & high
demand careers

ACADEMICS

e Schools of Choice e Dual Credit & Workforce

Innovation Center Blend CTE with the
o Early Learning Centers community by using
* Integrated Data and shared spaces—like a
o STEAM Academies Advising Success Center fishing pond—in a CTE

program of study

o Virtual Learning e Stand-Alone Collegiate
. . Academy or Satellite Integration of advanced
o Special Education College Campus with technology and digital
Center university partnership tools

Credentials, dual credit,
and postsecondary
integration
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YOUR VOICE MATTERS

If our discussion is limited to what's on these slides, we've missed the opportunity for authentic planning.
Turn and talk at your table — place sticky notes on the board.

1 THOUGHTS ON SPECIALTY SCHOOLS?

e Where would you like to see our efforts spent?

2 WHERE DOES IT MISS THE MARK?

e What important needs are not yet represented?

3 WHAT FEELS URGENT?

 Thinking of future needs, what must we prioritize for Hutto's students right now?




HUTTOISD

NEXT MEETING

Hutto Ninth Grade Center
301 Destiny Ln, Hutto, TX 78634

Date
Tuesday, March 24, 2026

Time
Dinner at 5:30 PM, Meeting at 6:00 PM

Topic

e |dentifying strategic options for the
future




HUTTOISD

LIKE, WISH, INFORM?

SCAN THE QR CODE

Share your feedback with us!
e What did you like?
e \WWhat did you wish we covered?

e \What is something you would like
additonal information on?




