
Lamar High School 

SDMC Meeting 

2/5/26 

 

 

Meeting Called to Order: 4:30pm 

Principal Graves called the meeting to order.   

Attendees present: Rita Graves, Benito Toscano, Billy Craven, Garry Johnson, Jeffrey Schalin, 

Katie Watson, Matthew Jefferson, Keri King and Jessica Evans. 

 

Agenda: 

➢ A motion was made by Billy Craven to approve the agenda. 

Seconded by Jeffrey Shalin. 

             Agenda approved unanimously. 

Previous SDMC Meeting Minutes Approval:  

 

➢ A motion was made by Matthew Jefferson to approve the previous SDMC minutes  

            Seconded by Jessica Evans. 

            Agenda approved unanimously 

 

Campus Action Plan Update:  

Indicator#1 

By the end of the academic year, Lamar HS will see a 5-percentage point increase in the 
number of students in cohort 2027 who are TSI ready in English and Math (SAT/ACT/TSIA). 

• Currently 51 students meet TSI ready 
• Utilize Khan Academy SAT Prep course for English and Math by all 11th graders. Highest 

usage in the District. 
• Peer Prep student group  

• School Day SAT April 1, 2026 
 



Indicator #2 

By the end of the academic year, in support of Board Goal 3, 28% of the Lamar 2026 cohort 
will earn both an aligned IBC and earn TSI ready in English and Math (SAT/ACT/TSIA). 

• 23% (165) of students from 2026 cohort have earned an IBC and are identified as TSI 
ready. 

• 330 seniors (45%) have met TSI ready 
• 348 seniors (48%) have earned an aligned IBC 
• 73% Texas College Bridge Completion   
• Currently 88% of students in Class of 2026 have met CCMR 
• 553 test were administered during our February TSIA2 administration. 

 

Indicator #3 

By the end of the academic year, Lamar High School will achieve a 94.9% average daily 
attendance. 
 

                            Cycle 1-  94.88% 

                            Cycle 2 -94.20% 

                            Cycle 3- 91.10% 

                            Cycle 4- 94.15% 

 

Indicator #4 

By the end of the academic year, Lamar High School will be in compliance with IB training 
expectations. 

• During our last IB Evaluation Visit, 19 teachers were identified as needing training. 
• Over the summer of 2026 through TIBS, 46 teachers completed IB training. 
• Currently, we have 8 IB trainings in progress. All will be completed at the end of April.   
• By May, 2026 we will be fully in compliance with IB training requirements. 

 
 

Indicator #5 

DOL average performance in Algebra 1 will improve by 20-percentage points for all 
students by February 2026. 
 

September- 59% 
October- 58%  

November- 73% 

December-75% 

January- 80.2% 

 



Indicator #6 

Results from Algebra 1 MOY will show 70% of students to be predicted to score Approaches or 

above for Algebra 1 EOC. 

  
  

2024-2025 Algebra 1 
Interim 

2025-2026 Algebra 1 
Interim 

Predicted as 
Approaches 

39 44 

Predicted as Meets 19 29 

Predicted as Masters 9 16 

Predicted as DNM 61 56 

 

Dual Credit/Associate Degree Overview: 

 

Principal Graves reviewed the overview with the committee. 

 

Motion was made to adjourn meeting by Keri King, seconded by Garry Johnson. 

Unanimously approved. 

 

Meeting was adjourned at 5:01pm 

 

Next SDMC meeting:  May 7th, 2026 

 

 

 


