VIRGIN VALLEY
SOT AGENDA

School Organizational Team Meeting
Conference Room - February 24, 2026 1:45-2:15

1.0 Welcome & Roll Call2

*Sheree Gleave (Staff) Present *Blake Olsen (Teacher) Present | *Ruth Heath (Teacher) Present
*Kai Davis (Parent) *Alisha Larsen (Parent) Preset *Tilma n Hafen (Parent)
*Liliana Cortez (Parent) *Stephen Waite (Principal) *Kiera Jensen (Student)
Present
2.0 Old Items

® Budget Appeal Went through with some caveat’s - had too many front office workers custodians and too many
English teachers

3.0 New Items (Action required)
e 2026-2027 Budget Approval Revisited 1 custodian surplused, 2 front office teachers were moved from 11 month
8 hr to 9 month 4.1 hours, some front office persons surplused/downgraded to OS2 position, Wende Killinger
from English to Theater, one of our front office people retiring. 5-6 teachers are considering retirement next
year. This is a 2 year process and are likely to expect more cuts.
o Next year we will be one custodian shorter, likely that classrooms won’t be vacuumed every day.

o Ruth Heath moved to approve the Budget - Alisha Larsen moved to second. Budget approved.

5.0 Public Comment Period (2 minutes maximum allotted):
NA

6.0 Next Meeting: Monday 3/30/2026
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