Summary of Actions

Date | time 03.03.2026 | 7:38 am Location AHS Conference Room

SGC Members Present:

Mr. Mike Scheifflee, Principal | Errol Dice, Appointed Staff | Brandi Taylor, Counselor | Alicia Sims-Bailey, Teacher | Mr.
Alejandro Romero, Teacher | Melissa Turner, Parent | Shubha Aithal, Parent | Chrystie Leonard, Parent (Teams)| Patrick
Goins, Community Member | Swarup Kesarkar, Student | Nikhila Cheekati, Student

SGC Members Absent:

None

Guests in aftendance:

None

Agenda & Action Items:

Action Item: Call to Order (Turner)
Motion: Turner 2"¢: Dice All in favor

Action Item: Approve Agenda (Turner)
Motion: Turner, 2"¢: Shubha All in favor

Action Item: Approve February Meeting Minutes (Turner)
Motion: Taylor 2" Dice All in favor

7:33 AM Discussion Item: Student Activities Guest Speaker (All Members) —Postponed
Mrs. Turner explained that students will be added to our April meeting agenda
7:45 AM Discussion Item: Planning for Parent/Teacher SGC elections (Romero)

Mrs. Turner explained that there is a parent on the ballot. We are currently waiting on a faculty
member. Mr. Scheifflee shared that information and link were shared with the staff during Monday’s
faculty meeting: 3/2. March 27t is the close date for all candidacy declarations

7:48 AM Informational Item: Budget Review & Principal’s Update (Scheifflee)

Mr. Scheifflee shared a detailed presentation with numerical data about our upcoming budget. He did
an excellent job explaining money that the district has allocated to school based on our student
population. He addressed questions and concerns from council members. A few questions from council
members dealt with class sizes and if number of staff is equivalent to meeting the needs of diverse
student body. Mr. Scheifflee reassured council that the administrative team has been very strategic
about keeping smaller class sizes and meeting needs of students. He shared the goal of maintaining
smaller classes for all EOC classroom’s (SS, S, and ELA). The smaller class size in EOC classroom hopefully
will address closing the learning gaps for our students. He reminded the council that the primary goal of



the budget is to keep “people” in the building. The budget included rationale for additions SCA,
administrative assistance, overtime for custodians and A LOT more.

After the explanation of the budget, there were questions about ethical Al and teaching and lawn care
maintenance.

8:12 AM Action ltem: Approval of Annual Budget (Turner)

Motioned: Shubha 2": Lagerbloom All in favor-None opposed None Abstain

8:15 AM Discussion Item: Strategic Plan Update (All Members)

e Review Feedback
e Monitor Progress

Mrs. Shubha inquired about the bookstore. Mr. Scheifflee explained that getting the paperwork from
the vendor is still the biggest delay. Projection for opening a full stocked store is now January.

8:25 AM Discussion ltem: Draft next meeting’s agenda (All Members)

Mr. Scheifflee provided an update about events coming up. Our culinary team, ProStart is participating
in state competitions this week. A portion of the team is competing in creating a 3-course meal and the
other portion will make a proposal for a restaurant concept. Mr. Scheifflee also encouraged everyone to
come out to the school production of Spamalot. It will host 6 shows.

Mrs. Turner led a discussion about our upcoming April meeting. It has been scheduled for March 31=t.
Next meeting’s agenda is centered around our student guest speakers and updates for our SGC
elections.

8:28 AM Information ltem: SGC Public Comments (Turner)

No hew comments

8:30 AM Action ltem: Meeting Adjournment (Turner) (8:33)

Motioned: Lagerbloom 2": Shubha All in favor



