Marvin Elementary School NCStar Team
Agenda Meeting Date: 2/25/2026 - 2:35pm
Title: NCStar Meeting #5
Location: Planning Room
Team members: Spencer, Belk, Belcourt, Monroe, Kaminske, Dixon, Yu, Burgess, Heefner,
Pysch, Godfrey, Levan, Brown, Vega

Attendance Team Members: Spencer, Belk, Belcourt, Monroe, Kaminske, Dixon, Yu,
Burgess, Heefner, Pysch, Godfrey, Levan, Brown, Vega

I.  Celebrate recent successes

Our Chinese Lunar New Year Parade was super cute!

Mandarin classrooms are demonstrating leadership by sharing information about the
Chinese Lunar New Year with other classes on their grade level.

Positive staff morale and momentum are evident in the building.

Jakki came back and discussed goal setting with teams and helped with our current LIM
implementation and next steps

Marvin advanced to the Sweet 16 last week in UCPS Books and Bracket

Grades level celebrated 100th day of school and Valentine’s Day

Staff and PTO being supportive with staff

PTO Spring Grants

II.  Approval of last meeting's minutes
o B NCStar Team Minutes 1 28 2026 website

III.  Other Business/Past Actions to be Taken:
e Share any updates on action steps for 25-26 NCSTAR Plan

1. A4.01: The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the individual
needs of students across all tiers.

2. (C3.04: The LEA/School has established a system of procedures and
protocols for recruiting, evaluating, rewarding, and replacing stafft.

3. A2.04- Instructional Teams develop standards-aligned units of instruction
for each subject and grade level.


https://docs.google.com/document/d/1cxHwsVeUOzslIPuW7WCRfjkgrKMaq4X1iojakzrm_II/edit?tab=t.0

IV. New Business/Concerns related to the NCStar Plan:
e Hallway expectations follow-up discussion
e Scholastic Magazines
o Can they be renewed early so magazines arrive by the first day of school?

Next meeting:
o Wednesday, March 25 at 2:35 pm



