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Superintendent’s Special Education Council
Agenda for February 24, 2025

Meeting Norms:

Be Present and Engaged: Participate actively and give full attention to discussions.

Respect All Voices: Listen carefully and allow everyone to contribute.

Advisory Focus: Provide constructive feedback and insights; remember the council advises and
advocates, not sets policy.

Collaborate and Support: Work together to strengthen understanding and engagement around
special education.

Time and Professionalism: Respect the agenda, keep discussions productive, and maintain
confidentiality and professionalism.

Meeting Outcomes:

Participate in a team-building activity to develop relationships with other council members.

Gain knowledge of accommodations and modifications to participate more meaningfully in IEP
meetings.

Share insights and provide meaningful feedback to the Superintendent on community messaging
of the new policy and procedures.

What Who When

Meeting Setup Paulette Fairchild 10 minutes
Comments from Dr. Gray Dr. James Gray 15 minutes
Team Building Dr. Emily Davis 15 minutes
Accommodations and Modifications Dr. Emily Davis 20 minutes
Group Activity and Debrief Paulette Fairchild 25 minutes

Dr. Emily Davis
Meeting Evaluation Paulette Fairchild 5 minutes
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