Site Council Meeting Notes 2/24/26

Meeting to order at 3:10

Present in Meeting: Principal Dana Carrigan, Mrs. Sirk (Teacher), Mrs. Ceacil Spaulding
(Student Support Specialist), Mr. McKnight (Teacher), Mrs. Degoyer ( Teacher), Mrs.
Lane (CSFIl), Avery Gillespie ( Scholar) Lori Dean-Gillespie (Parent), Veronica Lane
(Community School Liaison)

Link to presentation

Warm Welcome-
Four Equity Questions before equity walk, it is important to keep these in mind
Mills Demographics-

Dashboard Data-

Academic Engagement-
e Chronic Absenteeism- Increase by 3.5%
o We went from yellow to red with a 3.5% increase


https://docs.google.com/presentation/d/16ucohz8C6shIVws6fnFIY5uaAJfylb12sDehDs16Gho/edit?usp=sharing

e Conditions and Climate- Increase .3% in the red
o We are using other means

e Suspension Rate up .3%
o Suspensions have been upheld

e 3 Year Comparison

Dashboard Student Growth Reports for Science, ELA & Math

We can see year-to-year student progress

The principal shows an example

You can explore groups by demographics

50% of students improved their scores from the prior year

Current English learners 66.3% improved scores from the prior year
The question is how the data is compared- Cohorts vs all of the students

Mental Health Measures- More students are optimistic compared to the state average

It is important to know the story behind the numbers

Panorama SEL Survey #2: January 2025

We are in the green for many of the categories

We have MIPPS, we have the MIPPS academy, and interventions are planned
strategically, flexes are planned around English learners, and small groups.

We have taken a deeper dive into the data by looking at the data of the incoming 6th
graders. We usually get about 10% of our kids who are at grade level. That puts 90% of
the kids we get who are not at grade level.

Is there data that shows growth with MIPPS and SIPPS? The Principal will talk to our
Instructional Coach about the data

Staff are always open to seeing what other schools are doing to get kids excited about
math, perhaps partnering with elementary school teachers

Other schools are using Japanese Lesson Studies, our district schools are required to
meet 3 levels of High Reliability Schools, we are using the Model of Instruction (MOI)
and Strategic Implementation Guide (SIG) to guide this work.



Meeting moved to Wednesday, May 13th
Meeting to close at 4:26PM



